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D is se r ta tio n
A n d rew s  U n iv e rs ity  
D e p a rtm e n t o f E d u ca tio n
T it le :  A STUDY OF THE DUTIES OF THE ELDERS OF LOCAL SEV EN TH -
DAY A DVENTIST CHURCHES IN CHILE: A NEEDS ASSESSMENT
Name o f r e s e a r c h e r :  R olando  A rg e n tin o  Itin
Name a n d  t i t le  o f  f a c u l ty  a d v is e r :  W erner K . V y h m e is te r , P h .D .
D ate  co m p le te d : J u n e  1979
Problem
M any S e v e n th -d a y  A d v e n tis t  c h u rc h e s  in  C h ile , S o u th  A m e ric a , 
do n o t h a v e  th e  a s s is ta n c e  o f  a  r e s id e n t  p a s to r ,  a n d  m ost o f  th e  w ork  
in  th e  c h u rc h  is  d o n e  b y  v o lu n te e r  lay  le a d e r s .  T h e  h ig h e s t  o f f ic e r  o f 
th e  c h u r c h  is  th e  e ld e r ,  w ho u su a lly  h a s  no  t r a in in g  in  le a d e r s h ip  n o r  in  
th e o lo g y . What is  th e  w ork  o f th e  e ld e r  o f  th e  loca l c h u rc h ?  How w ell is  
h e  p e r fo rm in g  h is  ta s k s ?  No sp e c if ic  s tu d y  o f  th i s  p rob lem  w as fo u n d  in  
th e  l i t e r a t u r e ,  a n d  b e c a u s e  th e  e ld e r s  in  C hile  a p p e a re d  to  be  e a g e r  a n d  
w illin g  to  b e  t r a in e d ,  th is  s tu d y  w as d e s ig n e d  to  in v e s t ig a te  th e s e  
q u e s tio n s  a n d  to  o f f e r  reco m m en d a tio n s  to  a id  in  th e  d e v e lo p m en t o f  a  
c u r r ic u lu m  fo r  th e  t r a in in g  o f  e ld e r s  b a s e d  o n  th e i r  p e rc e iv e d  n e e d s .
1
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2M ethod
In fo rm atio n  a b o u t th e  d u tie s  of th e  e ld e r s  w as o b ta in e d  b y  a 
s tu d y  o f th e  S e v e n th -d a y  A d v e n tis t  C h u rc h  M an u a l. T w elv e  b asic  
d u t ie s  w ere  id e n t i f ie d ,  a n d  fo r  each  one o f  them  in d ic a to r s  w ere  se ­
le c te d  a n d  s ta n d a r d s  e s ta b l is h e d  to  m e asu re  th e  p e r fo rm a n c e  o f  th e  
e ld e r s .  In fo rm atio n  a b o u t th e  e ld e rs  w as g a th e r e d  b y  a q u e s tio n n a ire  
d e v e lo p e d  o n  th e  b a s is  o f  th e  a b o v e -m e n tio n e d  in d ic a to r s  a n d  m ailed to  
a  r e p r e s e n ta t iv e  ran d o m ly  s e le c te d  sam ple o f  147 e ld e r s  o f  th e  tw o c o n ­
fe r e n c e s  a n d  o n e  m ission  w h ich  com prise  th e  C h ile  U nion M ission o f  th e  
S e v e n th -d a y  A d v e n tis t  C h u r c h .  In s p ite  o f  th e  d is ta n c e  from  th e  r e ­
s e a r c h  p o p u la tio n , th e  r e s p o n s e  r a te  w as 8 8  p e r c e n t .  D ata  o b ta in e d  in ­
c lu d e d  th e  f re q u e n c y  o f ta s k  p e r fo rm a n c e , le v e l o f  a g re e m e n t on a  num ­
b e r  o f  s ta te m e n ts  r e la te d  to  th e i r  d u t i e s , a n d  s e lf - e v a lu a t io n  o f th e i r  
p e rc e iv e d  p re p a ra t io n  to  p e rfo rm  se le c te d  t a s k s .
F in d in g s
T h e  a n s w e rs  th e  e ld e r s  gave  to  th e  q u e s t io n s  in d ic a te d  th a t  in  
a n u m b e r  o f a re a s  th e y  fe lt  r e a s o n a b ly  well p r e p a r e d  to  fu lf i ll  th e i r  
d u t i e s .  T h is  m ay a c c o u n t fo r  th e  m e asu re  o f  s u c c e s s  th e y  a p p e a r  to  
h a v e  in  th e i r  c h u r c h e s .  In  a r e a s  s u c h  a s  te a c h in g  a d u l t  S a b b a th  School 
c la s s e s ,  g iv in g  B ib le s tu d ie s ,  p a r t ic ip a t in g  in  d i f f e r e n t  la y  a c t iv i t ie s ,  
h e lp in g  m em bers w ith  c o u n s e lin g  a n d  a d v ic e ,  a n d  in  t h e i r  c o n c e rn  fo r  
th e  s p ir i tu a l  w elfare  o f  th e  m e m b e rs , th e y  fe lt th e y  w ere  p e rfo rm in g  
w ell.
T h e re  w ere  o th e r  a r e a s  in  w hich th e  e ld e r s  fe lt  th e y  w ere n o t 
p e r fo rm in g  a s  w ell as  th e y  w ould lik e , th u s  d is c lo s in g  s p e c if ic  n e e d s .
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3Some o f th e s e  a r e a s  w e re : (1 ) u n d e r s ta n d in g  o f a n d  a b i l i ty  to  e x p la in  
th e  p u rp o s e  a n d  o rg a n iz a tio n  o f  a n  e le m e n ta ry  c h u r c h  sch o o l; ( 2 ) th e  
o rg a n iz a tio n  a n d  fu n c tio n in g  o f  a  s te w a rd s h ip  p la n ; (3 ) th e  p la n n in g  o f 
v a r io u s  a c t iv i t ie s ;  (4 ) w r itin g  o b je c tiv e s ;  (5) e v a lu a tin g  p la n s ,  p r o ­
g ram s , a n d  a c t iv i t ie s ;  ( 6 ) a d a p t in g  g e n e ra l p la n s  to  local s i tu a t io n s ;
(7 ) a d v is in g  th e  t r e a s u r e r  a n d  th e  c le rk ;  ( 8 ) le a d in g  o u t in  a  com m union 
s e rv ic e ;  a n d  (9 ) e x p la in in g  y o u th  w o rk .
From th e  d a ta  i t  w as co n c lu d e d  th a t  th e  e ld e r s  fe lt  b e s t  p r e ­
p a re d  to  c a re  fo r  th e  d u tie s  th e y  h av e  b e e n  fam iliar w ith  th r o u g h  th e  
y e a r s .  Some te c h n ic a l a d m in is tra t iv e  s k i l l s ,  s u c h  a s  w r it in g  o b je c tiv e s  
a n d  p r e p a r in g  p la n s ,  a r e  c o n sp ic u o u s  am ong th e i r  n e e d s .  Most o f  th e  
n e e d s  d is c o v e re d  w ere  in s t r u c t io n a l ,  b u t  a few  r e la te d  to  th e i r  p e rs o n a l  
h a b i ts  a n d  ex am p le , a n d  some p e r ta in e d  to  th e  c o n g re g a tio n  in  g e n e ra l .
R ecom m endation  s
It w as re c o m m e n d e d , b a s e d  on th e  n e e d s  d is c o v e re d  in  th is  
s tu d y ,  th a t  ( 1 ) a n  in s t ru c t io n a l  p ro g ram  fo r  th e  e ld e r s  b e  e n c o u ra g e d ; 
( 2 ) sp ec ia l em p h asis  b e  g iv e n  to  th e  c o n c e p t th a t  e ld e r s  s h o u ld  n o t 
o n ly  know  how to  p e rfo rm  th e i r  d u t ie s ,  b u t  s h o u ld  a lso  b e  p r e p a r e d  
to  te a c h  o th e r s ;  (3 ) th e  in s t ru c t io n a l  p ro g ra m  ta k e  in to  c o n s id e ra t io n  
th e  in d iv id u a l c h a r a c te r i s t ic s  o f  th e  e ld e r s  a n d  loca l c i r c u m s ta n c e s , 
u s in g  a n d ra g o g ic a l te c h n iq u e s  s u c h  a s  p ro b le m -c e n te re d  in s t r u c t io n  
a n d  m u tual a s s is ta n c e  fo r  p rob lem  so lv in g  in  a  g ro u p  s e t t in g ;  a n d  
(4 ) p a s to r s  a n d  e ld e r s  e n g a g e  in  a  s e r io u s  c o n t in u in g  s tu d y  on  an  
id e a l s p i r i tu a l  g ro w th  a n d  n u r tu r e  p ro g ra m  fo r  new  b e l ie v e r s  in  th e i r  
c h u r c h e s .
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CH A PTER I
IN TRO D U CTIO N
D u r in g  th e  tim e th e  p r e s e n t  w r i te r  w as e n g a g e d  in  L ay  A c tiv itie s  
L e a d e rs h ip  w ork  fo r th e  S e v e n th -d a y  A d v e n tis t  (SD A ) C h u rc h  in  C h ile , 
S o u th  A m erica , h e  n o tic e d  th a t  m any  c h u r c h e s  h a d  to  fu n c tio n  w ith o u t 
a  lo ca l r e s id e n t  p a s to r ,  an d  th a t  th o s e  w h ich  h a d  a  p a s to r  h a d  to  s h a r e  
him w ith  s e v e ra l  o th e r  c h u r c h e s .  I t  w as a p p a r e n t  th a t  th e  c h u r c h e s  
s u r v iv e d  a n d  ev e n  p ro s p e re d  b e c a u s e  th e y  h ad  local le a d e rs  w h ic h  w ere  
a c c e p te d  b y  th e  c o n g re g a tio n . T h e s e  le a d e r s  n o t o n ly  he ld  th e  g ro u p  
to g e th e r  b u t  a c tu a lly  fu n c tio n e d  as la y  p a s to r s .
S e v e ra l re a s o n s  w ere  o f fe re d  fo r  th is  s h o r ta g e  o f  p a s to r s :
( 1 ) th e  co s t o f  s u p p o r t in g  lo ca l p a s to r s  h a d  b e e n  in c r e a s in g  s te a d i ly ,
( 2 ) th e r e  w ere  no t e n o u g h  p a s to r s  a v a ila b le  to  ta k e  c a re  o f th e  c o n g re ­
g a tio n s  e v e n  i f  fu n d s  w ere  a v a i la b le ,  a n d  (3 ) th e  c h u rc h  in  C h ile  w as 
g ro w in g  r a p id ly .  T h e re fo re ,  th e  loca l c h u rc h e s  h a d  to  r e ly  h e a v i ly  o n  
loca l la y  le a d e rs h ip  fo r  d ir e c t io n .  W ith r a r e  e x c e p tio n s  th e s e  le a d e r s  
h a d  no  th eo lo g ica l t r a in in g  a n d  v e r y  l i t t l e ,  i f  a n y ,  t r a in in g  in  le a d e r ­
s h ip .
P e rso n a l c o n v e rs a tio n s  w ith  c h u r c h  le a d e r s  in  o th e r  c o u n t r i e s ,  
s u c h  a s  C olom bia, C o s ta  R ic a , a n d  M exico, h ave  led  th e  w r i te r  to  th e  
c o n c lu s io n  th a t  th e  c a se  o f C h ile  is  b y  no  m eans u n iq u e .  S im ilar 
s i tu a t io n s  also  e x is t  in  S e v e n th -d a y  A d v e n tis t  c h u rc h e s  in  th o s e  c o u n t r i e s .
1
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2W hat i s  th e  c h u rc h  d o in g  to  h e lp  th e s e  la y  le a d e r s  to  fu n c tio n  
in  a  m ore  e f fe c tiv e  a n d  e ff ic ie n t w ay a s  lo c a l c h u r c h  e ld e r s ?  O ne o f  
th e  le a d e r s  o f  th e  SDA C h u rc h  co m m en ted , "I h a v e  b e e n  am azed a t  
how l i t t le  in s t r u c t io n  is  som etim es o f f e re d  to  th e s e  n ew ly  e le c te d  o ffi­
c e r s  w h en  th e y  ta k e  o v e r"  (B u c k le , 1944, p .  1 5 ) . T h e  e x p e r ie n c e  o f  
th e  w r i te r  show s th a t  m any e f f o r t s  h a v e  b e e n  m ade to  p ro v id e  lay  
le a d e r s  w ith  some h e lp  in  th e  form  o f jo b  d e s c r ip t io n s ,  e x p la n a tio n s  
o f  d u tie s  a n d  r e s p o n s ib i l i t i e s , s h o r t  s e m in a rs  a n d  l e c t u r e s , a n d  also  
p e r s o n a l  a s s is ta n c e .  B u t no sy s te m a tic  p ro g ra m  o f t r a in in g  h a s  b e e n  
in  g e n e ra l  u s e  a s  f a r  as th e  p r e s e n t  w r i te r  co u ld  a s c e r t a in .  T h e re  is  
o n e  c o r re s p o n d e n c e  c o u rse  e n t i t l e d ,  " T h e  W ork o f  th e  C h u rc h  E lder"  
o f fe re d  s in c e  1951 b y  th e  Home S tu d y  I n s t i t u t e  o f  W ash in g to n , D .C . 
( J o h n s o n ,  1979), w h ich  h as  b e e n  h e lp fu l to  m ore th a n  e le v e n  h u n d re d  
e ld e r s  th r o u g h  th e  y e a r s .  T h is  is  o n ly  a  sm all f r a c t io n  o f  th e  to ta l 
n u m b e r  o f  e ld e r s  " c o n s e rv a tiv e ly  e s tim a te d  a t  15 ,000  a t  a n y  one 
tim e" ( I b i d . ) .  T h e re  is  a S p a n is h  e d itio n  o f  th e  c o u rs e  o f fe re d  b y  th e  
A rg e n tin ia n  b r a n c h  o f th e  Home S tu d y  I n s t i t u t e ,  b u t  no f ig u re s  w ere  
a v a ila b le  to  th e  w r i te r  ab o u t th a t  c o u r s e .
S ta tem en t o f  th e  P ro b lem
M uch o f  th e  w ork  o f th e  local c h u r c h  is  in  th e  h a n d s  o f  th e  
loca l c h u r c h  e ld e r ,  s in c e ,  a s  w as m e n tio n e d , v e r y  few c h u rc h e s  h a v e  
a  r e s id e n t  p a s to r .  How well p r e p a r e d  a r e  th e  loca l c h u r c h  e ld e rs  to  
fu lf i ll t h e i r  d u tie s ?  How well a re  th e y  d o in g  th e i r  ta s k s ?  What a re a s  
show  th e  g r e a te s t  n e e d  o f t r a in in g  am ong  th e  fu n c tio n s  a n d  d u tie s  o f  
t h e  e ld e r?
A n sw e rs  to  th e s e  and  o th e r  s im ila r q u e s t io n s  a r e  n o t av a ilab le
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3fo r  th e  c h a r a c te r i s t ic s  a n d  n e e d s  o f  th e  e ld e r s  o f  lo c a l SDA c h u rc h e s  
in  C hile a r e  n o t know n  a t  th e  p r e s e n t  tim e . T h is  s tu d y  will t r y  to 
p ro v id e  a n s w e rs  to  them  a n d  to  e s ta b l is h  som e b a s ic  g u id e lin e s  a n d  
recom m en d atio n s  fo r  a  t r a in in g  p ro g ram  fo r  loca l e ld e r s .
O b je c tiv e s  o f  th e  S tu d y
A c c o rd in g  to  th e  p ro b lem s m en tio n ed  a b o v e , th e  o b je c tiv e s  o f 
th e  s tu d y  a re  th e  fo llow ing :
1. To s tu d y  th e  SDA C h u rc h  M anual to  d e f in e  th e  d u tie s  o f  
th e  local c h u rc h  e ld e r s  a n d  to  d e r iv e  from th e s e  d e f in i t io n s  in d ic a to rs  
to  m e asu re  th e  p e rfo rm a n c e  o f  e ld e rs
2. To a s c e r ta in  how th e  e ld e rs  o f  th e  local c h u r c h  p e rc e iv e  
th e i r  p e rfo rm a n c e  o f  d u t ie s  a t  th e  p r e s e n t  tim e a n d  how w ell p re p a re d  
th e y  feel a b o u t them
3. From th e  a b o v e  d a ta ,  to  a s s e s s  th e  n e e d s  o f  th e  local c h u rc h  
e ld e rs  r e g a r d in g  th e i r  d u tie s  a n d  make re c o m m e n d a tio n s  a b o u t th e  
a re a s  o f  g r e a te s t  n eed
4. From th e  n e e d s  th a t  becom e a p p a r e n t ,  to  s u g g e s t  b a s ic  
recom m en d atio n s  a n d  g u id e lin e s  to  be u s e d  in  th e  d e v e lo p m e n t o f t r a in in g  
p ro g ra m s  fo r e ld e r s .
Im p o rta n c e  a n d  S ig n if ic a n c e  o f th e  S tu d y
It h a s  a lre a d y  b e e n  m en tio n ed  th a t  m any  c h u r c h e s  in  Chile a n d  
e lsew h ere  h a v e  to  o p e r a te  w ith o u t th e  a s s is ta n c e  o f  a  t r a in e d  p a s to r ,  
so i t  seem s im p o r ta n t th a t  th e  local e ld e r s  b e  c a p a b le  to  a s s is t  th e  c h u r c h  
in  th e  fu lfillm en t o f  i t s  m iss io n . T h e  s c a r c i ty  o f  f u n d s  av a ilab le  to  p a y  
fo r  m ore p a s to r s  p o in ts  to  th e  a d v a n ta g e  o f  h a v in g  v o lu n te e r  le a d e rs
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4ta k e  o v e r  m any ta s k s  u s u a lly  c o n s id e re d  to be fu n c tio n s  o f  th e  m in is te r s .
P r o te s ta n ts  in  g e n e ra l  r e ly  on v o lu n te e r  te a c h e r s  a n d  le a d e r s  
(W yckoff, 1955, p .  153; S h a lle r  & T idw ell, 1975, p p .  8 2 -8 4 ) , a n d  so 
i t  i s  also  w ith  th e  SDA C h u r c h .  B y  u s in g  th e  p o te n tia l  o f f e r e d  b y  lay  
le a d e r s ,  th e  local c h u r c h  e ld e r  will be  ab le  to  o p e ra te  in  a  m a n n e r  th a t  
w ill m eet th e  n e e d s  a n d  e x p e c ta t io n s  o f  th e  c h u rc h  m e m b e rs .
T h is  h a s  n o t a lw a y s  b e e n  th e  c a s e . A w e ll-k n o w n  le a d e r  in  
th e  SDA C h u rc h  s a id  in  1912:
T h .-re  h a s  b e e n  a fa i lu re  to  call in to  e x e rc is e  ta le n t  w h ich  
sh o u ld  b e  e m p lo y e d , b u t  w h ich  n e e d s  d ev e lo p m en t a n d  c u l t iv a ­
tio n . . . . T h e y  fa il to  d is c e r n  th a t  th e y  m ust e n l is t  th e  la y  
m em bers o f  th e  c h u r c h ,  a n d  te a c h  them  to w o rk , a n d  th e y  m ay 
ho ld  all th a t  h a s  b e e n  g a in e d ,  a n d  c o n tin u e  to  a d v a n c e .  T h e  
p la n  o f  la b o r  h as  b e e n  s u c h  a s  to  le ad  th e  p eo p le  to  fe e l th a t  
th e y  cou ld  do v e r y  l i t t le  th e m s e lv e s , a n d  if  a n y th in g  w as to  be 
acco m p lish ed , th e y  m u s t h a v e  a  m in is te r . (E llen  W hite , 1912, 
p .  3)
O th e r  C h r is t ia n  w r i te r s  a g re e  w ith  th is  a s s e s s m e n t .  L o th  (1970), 
fo r  ex am p le , s ta t e s :
O ne o f  th e  g r e a te s t  u n re s o lv e d  prob lem s in  th e  loca l c h u rc h  is  
th e  la ck  o f  p r e p a r e d  le a d e r s .  T h e  n eed  fo r la y  le a d e r s h ip  is  
f u r th e r  a c c e n tu a te d  b y  th e  co m p ara tiv e  d e a r th  o f  v o c a tio n a l C h r is ­
tia n  w o rk e rs .  P e o p le 's  c o n c e rn s  h av e  b een  so  s h a r p e n e d  b y  th e  
p r e s s u r e s  o f s p a c e -a g e  l iv in g  th a t  a l re a d y  b u rd e n e d  p a s to r s  can  
seldom  do a ll th e y  d e s i r e  in  s e r v in g  th e ir  p e o p le . P e rs o n a l  c o u n ­
se lin g  a n d  in t e r c h u r c h  in v o lv e m e n ts  f u r th e r  r e s t r i c t  p a s to r 's  
tim e. I f  he  is  to  acco m p lish  h is  ta s k  he m ust m u ltip ly  h is  o u tr e a c h  
b y  la y  le a d e r s h ip . ( p .  179)
T h e  f a s t  g ro w th  r a t e  o f  th e  c h u rc h  in  C hile  (a  n e t  in c re a s e  o f 
183 p e rc e n t  in  th e  la s t  tw e lv e  y e a r s )  r e q u ir e s  some a c t io n  to  p ro v id e  
th e  n e e d e d  c a re  a n d  n u r t u r e  o f  new  incom ing  m e m b ers . T h is  h a s  b e e n  
re c o g n iz e d  b y  H a rp e r  (1 977 , p .  180) w hen h e  s a y s  th a t  "w h e n  a  c h u rc h  
b e g in s  to  g ro w , a n d  e s p e c ia lly  w hen  th e  g ro w th  r a te  i s  f a s t , th e r e  is  
a n  im m ediate n eed  fo r  w ise  l e a d e r s h ip ."  In  C hile new  c o n g re g a t io n s
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5a r e  c o n tin u a lly  b e in g  e s ta b l i s h e d ,  w h ich , in  t u r n ,  n e c e s s i t a te s  la y  
le a d e r s h ip ,  th e re b y  in c re a s in g  th e  dem and  fo r  m ore la y  le a d e r s .
I f  th e s e  lay  le a d e r s  a r e  to  fu n c tio n  a d e q u a te ly ,  i t  will b e  
n e c e s s a r y  to  tr a in  them  fo r  th e  ro le s  th e y  will b e  e x p e c te d  to  p la y  in  
t h e  c h u r c h .  A re a l is t ic  a p p ro a c h  fo r  th e  w ork  o f th e  c h u r c h  to  b e  
e f fe c t iv e  is  to  h av e  t r a in e d  o f f ic e r s  a n d  te a c h e r s  to  m in is te r  t h e  W ord 
o f  God to  th o se  who will r e s p o n d .  T h is  is  a  re a l is t ic  a p p r o a c h ."  B u t to  
accom plish  th i s ,  i t  is  f i r s t  n e c e s s a r y  to  a s c e r ta in  w h a t th e  la y  le a d e r s  
u n d e r s ta n d  a b o u t th e i r  f u n c t io n s ,  w h a t th e i r  n e e d s  a r e ,  a n d  w h a t th e y  
sh o u ld  b e  ab le  to  accom plish  a s  le a d e r s  o f  a  local c h u r c h .
In  a d d i t io n , no c r i t e r ia  h a v e  b e e n  d is c o v e re d  th a t  w ill a s s i s t
in  th e  e s ta b lish m e n t o f a  c u r r ic u lu m  o r  a t r a in in g  p ro g ra m  fo r  th e
e ld e r s  o f  th e  local c h u r c h .  U n fo r tu n a te ly  i t  is  too t r u e  th a t
. . . a n o th e r  p rob lem  o f s ig n if ic a n c e  lie s  in  th e  in a b i l i ty  o f  m any  
a d u lt  le a d e rs  to  p r o p e r ly  d e te rm in e  th e  e d u c a tio n a l n e e d s  o f  th e  
le a r n e r s .  T h e  e a sy  w ay to  g e t a ro u n d  th is  p rob lem  h a s  b e e n  to  
p r e s c r ib e  th e ir  n e e d s . Some a u th o r i ty  d e v e lo p s  a p a c k a g e d  p r o ­
gram  an d  a t t r ib u te s  i t  le s s o n -b y - le s s o n  o r  as  a to ta l  c o u r s e  to  
th e  c h u rc h e s  a n d  th e n  i t  is  o f f e re d  to  th e  l e a r n e r s .  A n o th e r  
w ay th i s  prob lem  is  a t ta c k e d  is  fo r  th e  m in is te r  a n d  o n e  o r  tw o 
p ro fe s s io n a l o r  la y  e d u c a to r s  to  d ev e lo p  a p ro g ra m  w h ich  is  "g o o d  " 
fo r  th e  p e o p le . In  b o th  th e s e  c a s e s  we m ere ly  a ssu m e  we k now  
w hat o th e rs  n e e d . O u r a s s u m p tio n s  f r e q u e n t ly  fall f a r  s h o r t  o f  
th e  m a rk . A c tu a lly  we a r e  th u s  h e lp in g  p e r s o n s  to  re m a in  d e p e n ­
d e n t a n d  im m atu re . (B e r g e v in ,  1959, p .  129; e m p h a s is  s u p p lie d )
In  o th e r  c a s e s , p ro g ra m s  th a t  h a d  b e e n  s u c c e s s fu l  e ls e w h e re  
w ere  in d isc r im in a te ly  a p p lie d  to  a  d i f f e r e n t  s i tu a t io n ,  a n d  th e  le a d e r s  
w e re  s u r p r i s e d  th a t  th e  p ro g ra m  d id  n o t b r in g  a b o u t th e  e x p e c te d  
r e s u l t s .
B e rg e v in  (1962, p .  130) p o in ts  to  s ti l l  a n o th e r  p ro b le m  in  p r o ­
g ram  develo p m en t w hen h e  s a y s ,  "A la rg e  n u m b e r  o f p ro g ra m s  in  th e  
c h u r c h  a n d  e lse w h e re  h av e  b e e n  s t a r t e d  b y  g u e s s w o rk . O f te n  th e r e
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6h a s  b e e n  no  r e a l  e v id e n c e  th a t  th e  w o rk  o f f e r e d  th e  p a r t ic ip a n ts  w ould 
s a t i s f y  t h e i r  a c tu a l  n e e d s ."  T h is  im p lie s  th a t  if  th e  n e e d s  o f  th e  e ld e r s  
ca n  b e  d is c o v e re d  i t  w ould be  p o s s ib le  to  d e v e lo p  a s ig n if ic a n t a n d  
s a t i s f a c to r y  p ro g ra m  fo r th e ir  t r a in in g .
L ay  le a d e r s  h av e  re p e a te d ly  v o ic e d  th e i r  p e rc e p tio n  o f  th e i r  ow n 
n e e d s  to  th e  p r e s e n t  w r ite r  a n d  to  o th e r s .  L o n g  ago  E llen  W hite r e c o g ­
n iz e d  th i s  s i tu a t io n  w hen sh e  s a id ,  " th e r e  a r e  la y  m em bers who a re  
f i t te d  to  b e a r  re s p o n s ib i l i t ie s ,  an d  who w ou ld  do so  i f  th e re  w ere  som e­
one  w ith  p a t i e n c e , k in d n e s s , a n d  f o r b e a r a n c e , who w ould te a c h  them  
how to  w o rk "  (1 9 1 2 , p .  4 ) .  S e v e ra l y e a r s  e a r l i e r  (1 8 8 7 ), sh e  h ad  s a id :
T h o se  in  th e  c h u rc h  who h a v e  s u f f ic ie n t  ta le n t  to  e n g a g e  in  
a n y  o f  th e  v a r io u s  v o ca tio n s  o f  l i f e ,  s u c h  as  te a c h in g ,  b u i ld in g , 
m a n u fa c tu r in g  a n d  fa rm in g , g e n e ra l ly  s h o u ld  b e  p re p a re d  to  la b o r  
fo r  th e  u p b u ild in g  of th e  c h u rc h  b y  s e r v in g  on  co m m ittees , o r  as  
t e a c h e r s  in  S a b b a th  sc h o o ls , e n g a g in g  in  m iss io n a ry  la b o r ,  o r  
f i l l in g  th e  d i f f e r e n t  o ffices c o n n e c te d  w ith  th e  c h u rc h ,  ( p .  I l l )
T h a t  p r e s e n t  le a d e rs  in  th e  loca l c h u r c h  a re  w illing  to  e n te r  
in to  a  p ro g ra m  to  h e lp  them  becom e b e t t e r  le a d e r s  w as d e m o n s tra te d  
by  th e  e a g e r n e s s  w ith  w hich th e y  r e s p o n d e d  to  a  p re lim in a ry  t r a in in g  
p ro g ra m  o f f e r e d  a t  C hile College in  F e b r u a r y  1977 a n d  ag a in  in  
J a n u a r y  1978. I t  a lso  seem s e v id e n t th a t  th e y  will le a rn  m ore i f  th e  
p ro g ra m  fu lf i l ls  t h e i r  own p e rc e iv e d  n e e d s .
A n o th e r  w r i te r  (C ro s s la n d , 1955) c h a r a c te r iz e d  th e  p r e s e n t
s i tu a t io n  r e g a r d i n g  la y  t r a in in g  b y  s a y i n g ,
. . . th e  c lim a te  re la tiv e  to  sp e c if ic  t r a i n in g  h a s  g re a t ly  c h a n g e d  
in  r e c e n t  y e a r s .  Laym en a re  e a g e r  a n d  w illin g  to  do th e i r  C h r is ­
t ia n  w o rk  w e ll. T h e y  w ant to see  t h e i r  to ta l  ta s k  c le a r ly ,  an d  
th e y  a r e  a n x io u s  to  h av e  som eone s u g g e s t  to  them  th e  know -how  
o f  C h r is t ia n  s e r v ic e ,  ( p .  64)
T h e r e f o r e ,  th i s  s tu d y  sh o u ld  b e  m e a n in g fu l, e sp e c ia lly  s in c e  
no r e p o r t  o f  a  s im ila r s tu d y  w as fo u n d  in  th e  l i t e r a tu r e  re v ie w e d .
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S in ce  som e o f  th e  te rm s  u se d  in  th e  SDA C h u rc h  m ay be  u n ­
fam iliar to  som e r e a d e r s ,  th e r e  a re  in c lu d e d  h e r e  a  n u m b e r  o f  w ords 
a n d  e x p re s s io n s  com m only u s e d  in  th e  SDA C h u r c h .  M ost o f  th e  
d e f in itio n s  a r e  t a k e n  from th e  SDA E n c y c lo p e d ia , a  s t a n d a r d  re fe re n c e  
w ork  p u b lis h e d  b y  th e  SDA C h u rc h .
B ra n c h  S a b b a th  S c h o o l. "A n e v a n g e lis tic  ty p e  o f  s e rv ic e  fo r  
th e  b e n e f i t  o f  n o n -S D A s c o n d u c te d  g e n e ra lly  as  a  b r a n c h  o f  an  e s ta b ­
lish e d  S a b b a th  S choo l" (SDA E n c y c lo p e d ia , 1976, p .  178).
B u s in e s s  m e e tin g . A m e e tin g  o f  th e  c h u r c h  m em bers to  h e a r  
r e p o r ts  on  m e m b e rs h ip , fu n d s  re c e iv e d  a n d  d i s b u r s e d , v is i t a t io n , a n d  
th e  a c t iv it ie s  o f  th e  d if f e r e n t  d e p a r tm e n ts  o f  th e  c h u r c h  ( Ib id .  , p .  291).
C h u rc h  b o a r d . "T h e  r e p r e s e n ta t iv e  a d m in is tr a t iv e  b o d y  o f th e  
local c h u rc h "  ( I b i d . ,  p .  291 ).
C h u rc h  M a n u a l. A n o ffic ia l h a n d b o o k , i s s u e d  b y  th e  G en era l 
C o n fe ren c e  o f S e v e n th -d a y  A d v e n t i s t s , d e a lin g  w ith  m a tte r s  o f local 
c h u rc h  o r g a n iz a t io n , s e r v ic e s , o p e r a t io n , c h u r c h  o f f i c e r s , c h u rc h  mem­
b e rs h ip  , s t a n d a r d s  o f  c o n d u c t , a n d  re la tio n s h ip  o f  th e  c h u rc h  to  con ­
fe re n c e  o f f ic e rs  a n d  w o rk e rs  ( I b i d . ,  p .  301).
C h u rc h  s c h o o l . " In  SDA e d u c a tio n , a d a y  sch o o l c o n d u c te d  b y  
a  local c h u r c h  o r  b y  a  g ro u p  o f  c h u rc h e s  . . . p r o v id in g  C h r is tia n  
t r a in in g  a n d  g e n e ra l  e le m e n ta ry  e d u c a tio n "  ( I b i d . ,  p .  304).
C le r k . "A lo c a l c h u rc h  o ff ic e r  who is  th e  s e c r e t a r y  o f  a ll th e  
b u s in e s s  m e e tin g s  o f  th e  c h u r c h  in c lu d in g  i t s  b o a rd  m e e t in g s , a n d  
k e e p s  up  to  d a te  th e  c h u rc h  r e c o rd  book  . . . a n d  th e  m em bersh ip  
l i s t "  ( I b id .  , p .  297) .
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8C o m p an y . "A g ro u p  o f  b e lie v e rs  in  an  a r e a  o r g a n iz e d  fo r  
fellow sh ip  a n d  w o r s h ip , b u t  n o t  on  th e  lev e l o f o rg a n iz a t io n  o f  a 
c h u rc h "  ( I b i d . ,  p .  345).
C o n fe re n c e . "M ost o f te n  th e  w o rd , w hen  u s e d  a lo n e , r e f e r s  to  
th e  u n it  o f  c h u rc h  a d m in is tra t io n  called  a local C o n fe r e n c e , in  w h ich  
a n u m b e r o f  c h u rc h e s  a r e  a s s o c ia te d  fo r  a d m in is tra t iv e  p u r p o s e s ."
"A u n it  o f SDA C h u rc h  o rg a n iz a tio n  com posed o f  th e  lo ca l c h u rc h e s  
w ith in  a g iv e n  a re a "  ( I b i d . ,  p p .  345-46).
C o n fe re n c e  S e s s io n . A b ie n n ia l o r  t r ie n n ia l  m e e tin g  o f  d e le g a te s  
o f th e  v a r io u s  c h u rc h e s  in  th e  c o n fe re n c e , w hich  e le c ts  th e  o f f i c e r s , 
re c e iv e s  new  c h u r c h e s , h e a r s  r e p o r ts  on th e  w ork  in  th e  c o n f e r e n c e , 
a p p o in ts  th e  s ta n d in g  com m ittees fo r  th e  s e s s io n ,  a n d  a c t s  o n  th e  
recom m endations o f th e  com m ittees  ( I b id . ,  p .  347).
D eaco n . T h e  local c h u r c h  o ff ice r  n e x t  in  r a n k  to  a n  e l d e r . who 
ca re s  for th e  c h u r c h 's  te m p o ra l b u s in e s s , helps in  th e  com m union  a n d  
b ap tism a l s e r v ic e s ,  a n d  h a s  p a r t ic u la r  c h a rg e  o f  r e l ie v in g  th e  p o o r , 
th e  u n f o r tu n a te ,  a n d  th e  n e e d y  s ic k  ( I lu d . , p .  379).
E ld e r .  "T h e  h ig h e s t  o f f ic e r  in  th e  local c h u r c h ,  o u t r a n k e d  
o n ly  b y  th e  m in is te r"  e le c te d  fo r  a  te rm  o f o n e  y e a r .  Som etim es th e  
p a s to r  is  a lso  r e f e r r e d  to  a s  e l d e r ,  b u t in  th is  s tu d y  th e  m in is te r  o f 
a n  SDA c h u r c h  will a lw ay s  b e  ca lled  p a s to r  ( Ib id .  , p .  2 9 9 ).
E v a n g e lis tic  u n i t . A g ro u p  of te n  to  tw elv e  p e r s o n s  w h ich  make 
u p  a  S a b b a th  School c la s s  fo r  o rg a n iz e d  m u tu a l e n c o u ra g e m e n t ,  s tu d y ,  
a n d  s e rv ic e  w ith in  th e  c h u r c h  a n d  to w ard s  th e  co m m u n ity .
I n g a th e r in g . "A n a n n u a l w orldw ide d e n o m in a tio n a l a p p e a l to ,  
a n d  g a th e r in g  in  o f  fu n d s  fro m , th e  g e n e ra l p u b lic "  ( I b id .  , p .  645).
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L ay A c t iv i t i e s . "T h e  la y  m e m b er 's  s h a r in g  o f h is  fa ith  w ith  
o th e r s , s in g ly  o r  in  g r o u p s , b y  p u b lic  s p e a k in g  o r  p r iv a te  w i tn e s s , 
b y  w ork  o r  d e e d "  ( I b i d . ,  p .  776).
Lay l e a d e r . In  th is  s tu d y ,  a n y  e le c te d  o ff ic e r  o f  th e  local 
c h u rc h  who s e r v e s  on a v o lu n ta ry ,  n o n -p a id  b a s is .
Lay m e m b e r. In  th is  s t u d y ,  a n y  m em ber o f  th e  SDA C h u rc h  
who is  n o t a  p a id  em ployee o f th e  c h u r c h .
Lay p r e a c h in g . A s e r ie s  o f  m e e tin g s  fo r  th e  g e n e ra l p u b lic  
in  w hich la y  m em bers p re a c h  th e  g o sp e l.
L ay  p u b lic  e f f o r t . A p ro g ra m  o f la y  p re a c h in g  fo r  th e  g e n e ra l
p u b lic .
M iss io n . "A u n it o f c h u rc h  o rg a n iz a tio n  sim ilar in  form a n d  
fu n c tio n  to  th e  c o n fe re n c e , th e  b a s ic  d if f e r e n c e  in  o rg a n iz a tio n  b e in g  
th a t  th e  o f f ic e rs  o f  m issions a re  e le c te d  b y  th e  n e x t h ig h e r  b o d y "
(Ib id . , p .  907).
M iss io n a ry  m ailm en. A p ro g ra m  b y  w hich  th e  c h u rc h  m em b ers  
c a r ry  th e  le s s o n s  o f  a  c o r re s p o n d e n c e  B ib le  s tu d y  c o u rse  to  th e  hom es 
o f in te r e s te d  p e r s o n s  a n d  he lp  them  w ith  th e  a n sw e rs  to  th e  q u e s t io n s .
MY S o c ie ty . "Y o u n g  p e o p le 's  o rg a n iz a tio n  . . .  in  th e  lo ca l 
SDA c h u rc h e s "  ( I b i d . ,  p .  822). MV a r e  th e  in i t ia ls  fo r  "M issio n a ry  
V o lu n te e rs ."  S in ce  1978 th is  o rg a n iz a tio n  h a s  b e e n  ca lled  " A d v e n tis t  
Y o u th ."
P a s to r . "A n o rd a in e d  o r  l ic e n s e d  m in is te r  a s s ig n e d  to  a c h u r c h  
o r  d is t r ic t  b y  th e  c o n fe re n c e  o r  m iss io n  com m ittee a n d  p a id  b y  th e  
c o n fe re n c e "  ( I b i d . ,  p .  1083).
P a th f in d e r  c lu b . " O rg a n iz a tio n  p ro v id in g  a c h a r a c te r - b u i ld in g
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prog ram  o f a c t iv i t ie s  fo r  b o th  b o y s  a n d  g i r l s ' from  te n  to  s e v e n te e n  
y e a rs  o f a g e  ( I b i d . ,  p .  1083).
P la tfo rm  o r g a n iz a t io n . T h e  ta s k  o f  s e c u r in g  a n d  a r r a n g in g  th e  
p a r t ic ip a n ts  who a r e  to  s ta n d  in  f ro n t o f th e  c o n g re g a tio n  a t a  p u b lic  
w orsh ip  s e rv ic e .
S a b b a th  S c h o o l. A s e v e n ty  to  e ig h ty -m in u te  w eek ly  p ro g ram  
th a t  in c lu d e s  m em ber p a r t ic ip a tio n  in  t e n -  to  tw e lv e -m e m b e r g ro u p s  
called  E v a n g e lis tic  U n its  d iv id e d  b y  ag e  le v e ls  fo r  th e  s tu d y  o f th e  B ib le  
an d  th e  f o s te r in g  o r  w orldw ide m iss io n s , u s u a lly  h e ld  on S a tu rd a y  m orn­
in g .
S te w a rd s h ip . T h e  re s p o n s ib il i ty  o f  a ll m em b ers  o f th e  c h u rc h  
fo r a  w ise u se  o f  all r e s o u rc e s  th a t  come in to  th e i r  p o s s e s s io n ,  e s ­
p ec ia lly  th e  m em b er 's  re s p o n s ib il i ty  to  God w ith  r e s p e c t  to  t i th e s  a n d  
o f f e r in g s , th e  u se  o f  h is  a b ilitie s  a n d  t a l e n t s , a n d  th e  u se  o f h is  time 
a n d  s t r e n g th  ( I b i d . ,  p .  1245).
T h i r te e n th  S a b b a th  o f f e r in g . A s p e c ia l o f f e r in g  co llec ted  a t 
th e  S a b b a th  School o n  th e  th i r te e n th  S a b b a th  o f  e a c h  q u a r te r  fo r 
m iss io n s , p a r t  o f w h ich  is  a llo ca ted  fo r  sp e c ia l  p r o je c ts  in  v a r io u s  p a r t s  
o f th e  w orld  ( I b i d . ,  p .  1480).
T i th e . O n e - te n th  o f  a  p e r s o n 's  incom e g iv e n  to  th e  c h u rc h  as 
a s ig n  o f s te w a rd s h ip .
U nion M iss io n . "A u n it o f c h u rc h  o rg a n iz a t io n  fo rm ed  b y  a 
g ro u p  of s e v e ra l  loca l c o n fe re n c e s  o f m iss io n s  . . . a n d  in  t u r n  fo rm ing  
a c o n s ti tu e n t  p a r t  o f  th e  G en era l C o n fe re n c e  in  o n e  o f  i t s  g e o g ra p h ic a l 
d iv is io n s"  ( I b i d . ,  p .  1514).
V is i to r 's  d a y . A sp ec ia l S a b b a th  S chool a n d  c h u rc h  s e rv ic e
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P ro g ra m , o f fe re d  u s u a lly  o n c e  a q u a r t e r , to  w h ich  v i s i t o r s  a r e  in v i te d .
V oice o f  Y o u th . A s e r ie s  o f  e v a n g e lis tic  m e e tin g s  p r e s e n te d  
b y  th e  y o u th  o f  a  c h u r c h  aim ed to  o th e r  y o u n g  p e o p le .
Week o f  P r a y e r . A w eek o f sp ec ia l p r a y e r  m e e tin g s  u s u a lly  h e ld  
in  m id -N ovem ber.
L im ita tions
B eca u se  o f th e  w r i t e r 's  d is ta n c e  from  th e  a r e a  w h e re  th e  
p o p u la tio n  o f  th e  s tu d y  l i v e s , some o f th e  b e s t  d a t a - g a th e r i n g  p ro ­
c e d u re s  , s u c h  a s  in te rv ie w s  a n d  c a se  s tu d i e s , c o u ld  n o t b e  u s e d  to  
su p p lem en t th e  in fo rm a tio n  g a th e re d  b y  th e  q u e s t io n n a i r e s .
T h e  p ilo t t e s t  fo r  th e  s tu d y  w as made on  a s im ila r  th o u g h  not 
to ta lly  e q u iv a le n t p o p u la t io n ,  w h ich  m ay p a r t ia l ly  lim it i t s  v a lu e .
D elim ita tions
F or th i s  s tu d y ,  o n ly  th e  local c h u rc h  e ld e r s  o f  e s ta b l is h e d  SDA 
c h u rc h e s  w ith in  th e  C h ile  U nion M ission w ere  c o n s id e r e d ,  a n d  from 
th e s e ,  o n ly  th o s e  w h ich  h a d  e le c te d  e ld e r s  in  o ff ic e . Som e 200 c o n g re ­
g a tio n s  ca lled  "co m p an ie s"  w ere  n o t in c lu d e d  in  th e  s t u d y ,  on th e  
assu m p tio n  th a t  b e in g  sm a lle r  g ro u p s  o f new  b e l ie v e r s ,  t h e i r  le a d e r ­
sh ip  n e e d s  w ere  d i f f e r e n t  th a n  th o se  o f th e  o rg a n iz e d  c h u r c h e s .
B a s ic  A ssu m p tio n s
Some o f  th e  b a s ic  a s su m p tio n s  on  w hich  th i s  s t u d y  is  b a se d
a r e :
1. T h e  m in is try  o f  th e  c h u rc h  is  no t an  e x c lu s iv e  fu n c tio n  o f  
th e  p a s to r ,  b u t  o f  a ll c h u r c h  m em bers ( e . g . , E ph  4 :1 1 -1 6  a n d  1 Pe 
2 :9 ) ,  some o f w hich  m ay b e  s e le c te d  fo r  a  te m p o ra ry  p o s i t io n  a s  le a d e r s .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
12
T h e  m ission  o f th e  c h u rc h  is  acc o m p lish e d  by  th e  m in is try  o f  th e  p a s to r ,  
t h e  la y  le a d e r s ,  a n d  th e  c h u r c h  m e m b e rs .
2. God h a s  in  e a c h  c h u r c h  th e  g if ts  a n d  ta le n ts  th e  c h u r c h  
n e e d s .  T h e se  g if ts  a n d  ta le n ts  h a v e  to  b e  d is c o v e re d  a n d  d e v e lo p e d .
3. T he  c h u rc h  r e l ie s  o n  th e  v o lu n te e r  le a d e rs h ip  o f la y  p e r ­
s o n s  fo r  m ost o f  i t s  o rg a n iz e d  a c t iv i t ie s .
4. Lay le a d e rs  a r e  w illin g  to  s e r v e  in  le a d e rs h ip  c a p a c it ie s  a n d  
g e n e ra lly  a re  w illing  to  b e  t r a in e d  i f  t r a in in g  is  m ade a v a ila b le  to  th e m .
5 . I t is  p o ss ib le  to  f in d  o u t ,  a t  le a s t  to  a s ig n if ic a n t  d e g r e e ,  
w h a t la y  le a d e rs  a re  like  a n d  how th e y  p e rc e iv e  th e i r  p r e p a r a t io n  fo r  
t h e i r  ro le .
6 . It is  p o ss ib le  to  h e lp  la y  le a d e r s  to  fu n c tio n  e f f e c t iv e ly  in  
th e  c h u r c h  th ro u g h  le a rn in g  e x p e r ie n c e s  a d a p te d  to  th e i r  lo ca l c irc u m ­
s ta n c e s  .
O rg a n iz a tio n  o f  th e  S tu d y
C h a p te r  1 d e a ls  w ith  th e  s ta te m e n t  o f th e  p ro b le m , t h e  im p o r­
ta n c e  a n d  s ig n if ic a n c e  o f  th e  s t u d y , th e  d e fin itio n  o f t e r m s , th e  
lim ita tio n s  an d  d e lim ita tio n s , a n d  th e  b a s ic  a ssu m p tio n s  fo r  th e  s tu d y .
C h a p te r  2 d e a ls  w ith  th e  th e o re t ic a l  fram ew ork  fo r  th e  s t u d y ,  
a n d  w ith  th e  b ib lica l b a s is  a n d  th e  h is to r ic a l  b a c k g ro u n d  o f  th e  w o rk  
o f  th e  e ld e r s  o f th e  C h r is t ia n  c h u r c h ,  a n d  th e  S e v e n th -d a y  A d v e n tis t  
C h u rc h  in  p a r t ic u la r .
C h a p te r  3 is  d iv id e d  in to  th r e e  p a r t s :  th e  f i r s t  p a r t  d e a ls  w ith  
th e  n a tu r e  o f th e  so c ie ty  in  w h ich  th e  e ld e r s  liv e  a n d  som e o f  th e  
c h a r a c te r i s t ic s  o f  th e  SDA C h u rc h  in  C h ile ; th e  se c o n d  p a r t  d e a ls  w ith  
th e  n a tu r e  o f th e  l e a r n e r s , th e  a s s e s s m e n t  of th e i r  n e e d s , a n d  th e
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
13
t r a in in g  e x p e r ie n c e s  o f th e  p a s t ;  th e  t h i r d  p a r t  d e a ls  w ith  th e  a u th o r i ­
ta t iv e  s o u rc e s  o f in fo rm a tio n  r e g a r d in g  th e  d u t ie s  o f  th e  e ld e r s .
C h a p te r  4 d ea ls  w ith  th e  r e s e a r c h  p r o c e d u r e ,  th e  d ev e lo p m en t 
o f  th e  in s tru m e n t  u s e d  in  th e  s t u d y , a n d  th e  tr e a tm e n t  g iv e n  to  th e  
co llec ted  d a ta .
C h a p te r  5 p r e s e n ts  th e  r e s u l t s  from  th e  s u r v e y  a n d  th e  t r e a t ­
m en t o f  th e  d a ta ,  a c c o rd in g  to  th e  d i f f e r e n t  d u t ie s  o f  th e  e ld e rs  in  
w h ich  th e  in d ic a to r s  w ere  o rg a n iz e d . A d e s c r ip t io n  o f  th e  p o p u la tio n  
is  g iv e n  f i r s t , a n d  th e n  each  b a s ic  d u ty  is  re v ie w e d  w ith  th e  s u p p o r t in g  
d a ta .
C h a p te r  6  is  d iv id e d  in to  two p a r t s .  T h e  f i r s t  p a r t  d e a ls  w ith  
th e  c o n c lu s io n s  d e r iv e d  from th e  r e s u l t s  o b ta in e d , a n d  th e  se c o n d  
p a r t  d e a ls  w ith  th e  recom m endations e m e rg in g  from  th e  c o n c lu s io n s  o f 
th e  s tu d y .
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CHAPTER II
FRAMEWORK AND BACKGROUND
T h is  c h a p te r  o u tl in e s  th e  th e o re tic a l fram e w o rk  fo r  th e  s tu d y  
a n d  p ro v id e s  th e  b ib lic a l b a s is  a n d  h is to r ic a l b a c k g r o u n d  o f  th e  w ork 
of th e  e ld e r s  in  th e  C h r is t ia n  c h u rc h .
T h e o re tic a l F ram ew ork
T h is  s tu d y  is  e n v is io n e d  as  a f i r s t  s te p  in  a  s e q u e n c e  w h ich , 
h o p e fu lly , will cu lm in a te  in  a cu rr ic u lu m  fo r  th e  e ld e r s  o f  th e  local 
c h u rc h e s  in  C h ile . F o r th i s  re a so n  some g u id in g  c o n c e p ts  a re  p r e s e n te d  
from th e  fie ld  o f c u r r ic u lu m  d evelopm en t a n d  a r e  c o n s id e re d  v e ry  b r ie f ly  
as a fram ew ork  fo r  th e  s tu d y .
T h e  T y le r  m odel fo r  cu rr ic u lu m  p la n n in g  is  p e r h a p s  th e  m ost 
w idely a c c e p te d  m odel a t  th e  p r e s e n t  tim e. I t  is  c lo se ly  id e n tif ie d  w ith  
cu rric u lu m  w ork  a t a ll le v e ls  (M olnor a n d  Z o h o rik , 1977, p .  3 ) . T y le r  
id e n tif ie s
. . . fo u r  fu n d a m e n ta l q u e s tio n s  w hich m u st b e  a n s w e re d  in  
d ev e lo p in g  a n y  c u r r ic u lu m  a n d  p lan  o f  in s t r u c t io n .  T h e s e  a r e :
1. W hat e d u c a tio n a l p u rp o s e s  s h o u ld  th e  sch o o l s e e k  to
a t ta in ?
2. What e d u c a tio n a l e x p e r ie n c e s  can  b e  p ro v id e d  th a t  a re
lik e ly  to  a t ta in  th e s e  p u rp o s e s ?
3. How c a n  th e s e  e d u c a tio n a l e x p e r ie n c e s  b e  e f fe c t iv e ly
o rg a n iz e d ?
4. How c a n  we d e te rm in e  w h e th e r  th e  p u r p o s e s  a r e  b e in g
a t ta in e d ?  ( T y le r ,  1950, p p .  1 -2 ; c f .  a lso  T y le r ,  1975,
p .  24)
T h is  s tu d y  is  c o n c e rn e d  p rim a rily  w ith  th e  f i r s t  q u e s t io n ,  b u t
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r e la te d  to  a  c h u rc h  e n v iro n m e n t in s te a d  o f  a  sch o o l. T h e  re m a in in g  
th r e e  q u e s tio n s  w ould n e e d  to  b e  c o n s id e re d  la te r  b y  th o s e  d e s i r in g  
to  a p p ly  th e  f in d in g s  o f  th i s  s t u d y  to  th e i r  p a r t ic u la r  s i t u a t io n s .
T y le r  s u g g e s ts  th r e e  s o u r c e s  from  w hich d a ta  fo r  th e  fo rm u la ­
tio n  o f  o b je c tiv e s  m ay b e  o b ta in e d :  (1 ) s tu d ie s  o f th e  n a t u r e  o f  th e  
le a r n e r s  th e m s e lv e s , (2) s tu d ie s  o f  c o n te m p o ra ry  life  o u ts id e  th e  
sc h o o l, a n d  (3) s u g g e s t io n s  a b o u t  th e  o b je c tiv e s  from  s u b je c t  sp e c ia l­
is t s  d e r iv e d  from  th e  n a tu r e  o f  th e  s u b je c ts  th e m se lv e s  ( T y l e r ,  1950, 
p p .  3 -2 1 ).
T h e  o b je c tiv e s  from  th e s e  s o u r c e s ,  s u g g e s ts  T y le r ,  s h o u ld  b e  
s c re e n e d  th r o u g h  p h ilo so p h y  a n d  p sy c h o lo g y  p r in c ip le s  in  o r d e r  to  
p ro v id e  a c o n s is te n t  a n d  m a n ag eab le  l i s t  o f  o b je c tiv e s  ( I b id .  , p p .  22- 
2 8 ).
In  th i s  s tu d y ,  th e  s e le c te d  p o p u la tio n  p ro v id e d  d a ta  c o n c e rn in g  
e d u c a tio n a l o b je c tiv e s  th r o u g h  th e i r  re s p o n s e s  to  th e  q u e s t io n n a i r e , 
in c lu d in g  som e d a ta  c o n c e rn in g  th e  c o n te m p o ra ry  s o c ie ty  in  w h ich  th e y  
liv e  a n d  fu n c tio n . S o u rc e s  re c o g n iz e d  b y  th e  SDA C h u rc h  a s  a u th o r i ­
ta t iv e  , s u c h  as  th e  B ib le  a n d  th e  w r itin g s  o f E llen  G . W h ite , to g e th e r  
w ith  th e  SDA C h u rc h  M an u a l, p ro v id e d  th e  th i r d  ty p e  o f s o u r c e .
T h e  p h ilo so p h y  n e e d e d  a s  a  s c re e n in g  p ro c e s s  fo r  th e  o b je c tiv e s  
w as a lso  p ro v id e d  b y  th e  B ib le  a n d  th e  w ritin g s  o f  E llen  G . W hite, a s  
th e s e  tw o s o u rc e s  h av e  g iv e n  th e  SDA C h u rc h  i ts  b a s ic  u n d e r s ta n d in g  
o f  a n d  a p p ro a c h  to  i t s  li fe  a n d  m iss io n . T h e  e d u c a tio n a l p s y c h o lo g y ,  
th e  o th e r  s c r e e n  s u g g e s te d  b y  T y le r ,  c o n c e rn s  i t s e l f  u s u a l ly  in  th e  
schoo l c o n te x t w ith  d e v e lo p m e n ta l p sy c h o lo g y  a n d  le a r n in g  th e o r y .
S ince  th is  s tu d y  is  c o n c e rn e d  w ith  th e  e d u c a tio n  o f  a d u l t s , th i s  a r e a
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o f  d ev e lo p m en ta l p sy c h o lo g y  is  n o t c r i t ic a l .  T h e  a re a  o f  le a rn in g  
th e o r y  a n d  th a t  o f a n d ra g o g y  will b e  o f  g r e a t e r  c o n c e rn  to th o s e  who 
will b e  in v o lv e d  w ith  im p lem en tin g  th e  reco m m en d atio n s  o f  th i s  s t u d y ,  
s in c e  th e y  will have  to  d ea l w ith  th e  c h o ice  o f  a p p ro p r ia te  i n s t r u c ­
tio n a l s t r a t e g ie s  an d  m e th o d s .
T h is  s tu d y  is  b a s ic a lly  c o n c e rn e d  w ith  th e  a s se s sm e n t o f  th e  
n e e d s  o f  th e  p o p u la tio n  s e le c te d ,  w h ich  is  d i r e c t ly  r e la te d  to  th e  
f i r s t  s o u rc e  s u g g e s te d  b y  T y le r ,  n a m e ly , th e  s tu d y  o f th e  l e a r n e r s  
th e m se lv e s  ( in  th is  c a s e ,  th e  e ld e r s  o f  th e  c h u r c h ) .  N eeds a s s e s s ­
m e n ts  h a v e  b e e n  u se d  in  s c h o o l- r e la te d  p ro b le m s s in c e  th e  e a r ly  1970s 
(W itk in , 1975, passim ) , a n d  th e  m ain p a r t  o f  th is  s tu d y  c o n s is ts  o f  
a  n e e d s  a s se s sm e n t a p p lie d  to  th e  s e le c te d  p o p u la tio n .
S ince  th is  s tu d y  h a s  to  d ea l w ith  th e  o ffice  o f  th e  e ld e r s  in  a  
C h r is t ia n  c h u r c h ,  th e  b ib lic a l b a s is  a n d  h is to r ic a l  b a c k g ro u n d  o f th a t  
o ff ice  is  c o n s id e re d  f i r s t  a n d  w ill s e r v e  a s  a  g e n e ra l b a c k g ro u n d  fo r  
th e  s tu d y ,  th o u g h  in  a v e r y  sc h e m a tic  s u r v e y .  T h is  s e c tio n  i s ,  a t  
th e  sam e tim e , a p a r t  o f  th e  s tu d y  o f  th e  n a tu r e  o f th e  so c ie ty  o f  C h ile , 
w h ich  p ro v id e s  some of th e  e le m e n ts  fo r  th e  id e n tif ic a tio n  o f  th e  o b je c ­
t iv e s  a c c o rd in g  to  th e  s u g g e s t io n  o f  T y le r .  A d d itio n a l r e la te d  l i t e r a t u r e  
will b e  c o n s id e re d  in  th e  n e x t  c h a p te r .
B ib lica l a n d  H is to r ic a l B a c k g ro u n d  
In  th i s  sec tio n  a  sch em a tic  s u r v e y  o f  th e  co n ce p t a n d  h i s to r y  
o f  e ld e r s  in  th e  B ib le , in  th e  C h r is t ia n  c h u r c h  in  g e n e ra l a n d  in  th e  
S e v e n th -d a y  A d v e n tis t C h u rc h  in  p a r t i c u l a r ,  will b e  u n d e r ta k e n  a s  a 
b a c k g ro u n d  fo r  th e  s tu d y  o f  th e  n e e d s  o f  th e  e ld e r s .
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T h e  E ld e rs  in  O ld  T e s ta m e n t tim es
I t  i s  g e n e ra l ly  assu m ed  th a t  th e  o r ig in  o f  e ld e r s  lies  in  
th e  a n c ie n t p a t r i a r c h a l  p e r io d  w hile I s r a e l  w as com posed  o f  tr ib e s  
(B o rn k am m , 1968, p .  655). T h e  f i r s t  b ib l ic a l m en tio n  o f  " e ld e rs "  is 
fo u n d  in Ex 3 :1 6 :
Go a n d  g a th e r  th e  e ld e rs  o f  I s r a e l  t o g e t h e r ,  a n d  s a y  to th e m , 
"T h e  L o rd , th e  God o f y o u r  f a th e r s ,  th e  G od o f A b rah am , of I s a a c ,  
a n d  o f  J a c o b  h a s  a p p e a re d  to  me s a y in g ,  'I  h a v e  o b s e rv e d  you  and  
w hat h a s  b e e n  d o n e  to  y o u  in  E g y p t . ’" (R S V )
T h e  m en tio n  o f  e ld e rs  in  th i s  c o n te x t  im p lies  th e  e x is te n c e  o f  a  
r e p r e s e n ta t iv e  o r  a le a d in g  g ro u p  from  e a r l ie r  t im e s , a s  th e y  a re  
a c c e p te d  a s  sp o k e sm e n  fo r  th e  p e o p le .
O n one  o c c a s io n  Moses was com m anded  to  go "u p  u n to  th e  L o rd" 
to g e th e r  w ith  " A a ro n ,  N adab an d  A b ih u , a n d  s e v e n ty  o f  th e  e ld e rs  o f 
I s r a e l ."  P a r tw a y  u p  th e  m o u n ta in , M oses to ld  th e  e ld e r s  to  wait th e r e  
u n ti l  he  h ad  r e tu r n e d  from  h is  in te rv ie w  w ith  th e  L o rd . T h e y  w ere  
in s t r u c te d  to  go  to  A aron  a n d  H u r i f  th e y  h a d  a n y  p ro b lem s (Ex 2 4 :1 , 
14).
Some tim e la te r  s e v e n ty  e ld e r s  w ere  e le c te d  to  a id  Moses in  h is  
ta s k  o f  le a d in g  th e  p eo p le  o f I s ra e l .
M oses s a id  to  th e  L o rd , "W hy h a s  th o u  d e a l t  ill w ith  th y  
s e r v a n t?  . . . I am n o t ab le  to  c a r r y  a ll th i s  p eo p le  a lo n e , th e  
b u rd e n  is  to o  h e a v y  fo r  me. . . ."  A n d  th e  L o rd  s a id  to  M oses, 
" G a th e r  fo r  me s e v e n ty  men o f th e  e ld e r s  o f  I s r a e l ,  whom you 
know  to  b e  th e  e ld e r s  o f th e  p e o p le  a n d  o f f ic e r s  o v e r  them  . . . a n d  
I will ta k e  som e o f  th e  s p ir i t  w h ich  is  u p o n  y o u  a n d  p u t  it  u p o n  th e m ; 
a n d  th e y  s h a l l  b e a r  th e  b u rd e n  o f  th e  p e o p le  w ith  y o u , th a t  y o u  m ay 
n o t b e a r  i t  y o u r s e l f  a lo n e ."  (Num 1 1 :1 1 -1 7 )
D u r in g  th e  tim e o f  th e  ju d g e s  a n d  th e  m o n a rc h y  th e  e ld e rs  w ere  
le a d in g  m em b ers  o f  th e  local n o b ility  a n d  p a r t ic ip a te d  in  th e  d e c is io n ­
m ak ing  p r o c e s s e s  o f  p o litic a l, m ili ta ry , a n d  ju d ic ia l  m a tte r s .  In a d d itio n
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to  local e l d e r s , t h e r e  seem s to  h av e  b e e n  e ld e r s  from  d i s t r i c t s  a n d  from 
th e  t r ib e s  ( J u d g  1 1 :5 ; 1 Sara 3 0 :2 6 ) . D u r in g  th e  tim es  o f  th e  k in g s  
th e  e ld e rs  a c te d  a s  a d v i s e r s  (1  K gs 12:6) a n d  c o u n s e lo r s  (1  K gs 20 :7 , 8).
T h e  p eo p le  w ho w en t in to  e x ile , a s  w ell as  th o s e  who rem ain ed  
in  th e  la n d  o f  I s r a e l ,  w e re  r e p r e s e n te d  b y  e ld e r s  ( J e r  2 6 :1 7 ; 29 :1 ; 
E z e k 8 : l ,  I l f ;  14 :1 ) (B o rn k am m , 1968, p p .  6 5 6 -5 7 ). In  p o s t-e x i l ic  tim es 
a  council o f  e ld e r s  s e r v e d  a s  th e  su p rem e  in s t i tu t io n  o f  th e  s ta te  
(H o en ig , 1943, p .  3 6 2 ). T h e  fu n c tio n s  o f th i s  b o d y  in c lu d e d  (1 ) r e p r e ­
s e n tin g  o f  th e  p eo p le  in  re lig io u s  r i tu a ls  a n d  c e re m o n ie s ,  (2 ) a p p o in tin g  
le a d e rs  o r  k in g s ,  a n d  (3 ) th e  c o n d u c tin g  o f p o li tic a l n e g o tia t io n s .  
P a r tic ip a tio n  in  th e  a s s e m b ly  o f  th e  e ld e rs  w as c o n s id e re d  a  g re a t  
h o n o r (P ro v  31:23 ; Jo b  1 9 :7 ff) a n d  a p p e a rs  a s  s u c h  a lso  in  G re e k  l i te r a ­
tu r e "  (VVeinfeld, 1971, co l. 580 ). T h e  H ebrew  t i t le  z a q e n , o r  " e ld e r ,"  
is  co n n e c te d  w ith  m e m b e rsh ip  in  th e  S a n h e d r in  (B o rn k a m m , 1968, 
p p .  659-60).
T h e  E ld e rs  in  New T e s ta m e n t tim es
In  New T e s ta m e n t t im e s , th e  Jew ish  S a n h e d r in  w as com posed  o f 
p r i e s t s ,  s c r ib e s ,  a n d  e l d e r s ,  who w ere  f r e q u e n t ly  m e n tio n ed  in  th e  g o s­
p e ls  in  d i f f e r e n t  c o m b in a tio n s : e ld e r s ,  c h ie f  p r i e s t s ,  a n d  s c r ib e s  (M att 16: 
21; 26 :3 ; 27 :41 ; M ark  8 :3 1 ; 11 :27 ; 14 :43 , 53; L u k e  9 :2 2 ; 2 0 :1 ; 2 2 :5 2 , 66; 
A c ts  4 :5 ) ;  c h ie f  p r i e s t s  a n d  e ld e r s  (M att 2 1 :23 ; 2 6 :4 7 ; 2 7 :1 , 3 , 12, 20; 
A c ts  4 :8 , 23; 2 2 :5 ; 2 3 :1 3 ) ;  e ld e r s  a n d  s c r ib e s  (M att 2 6 :5 7 ; A c ts  6 :1 2 ) .  
Not o n ly  w ere  th e  e ld e r s  c o n s id e re d  th o u g h t  l e a d e r s ,  f o r  th e y  h a d  e s ­
ta b lis h e d  t r a d i t io n s  t h a t  w ere  followed b y  th e  p e o p le  (M att 1 5 :2 ; M ark 
7 :3 , 5 ) ,  b u t  th e y  a lso  w ere  c o n s id e re d  in f lu e n t ia l  p e r s o n s — th e  Roman 
c e n tu r io n  s e n t  e ld e r s  to  a p p e a l to  J e s u s  in  h is  f a v o r  (L u k e  7 :3 ) .
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I t  seem s th a t  th e  o ff ic e  o f  th e  e ld e r  was c a r r ie d  o v e r  from  
Ju d a ism  in to  th e  C h r is t ia n  c h u r c h .  J e s u s  H im self a p p o in te d  th e  tw elve  
(M ark  3:12-15) a n d  la te r  s e v e n ty  o th e r s  (L uke  10:1) a s  le a d e r s  in  His 
c h u r c h .  A lth o u g h  it a p p e a r s  th e y  w ere  n o t ca lled  e ld e r s  a s  s u c h  a t 
th a t  tim e , y e t th e y  seem ed to  fu n c tio n  in  th a t  c a p a c i ty .  A t le a s t  P e te r  
c a lls  h im self an  "e ld e r"  (1 P e t 5 :1 ; s e e  a lso , E llen  W hite , 1911, p p .  18, 
9 1 -9 2 ).
With th e  c h a n g e s  in  c o n c e p t th a t  C h r is t ia n i ty  in t r o d u c e d  in to  
Je w ish  th o u g h t ,  th e r e  cam e c h a n g e s  in  th e  ro le  o f th e  e ld e r s .  T h e  
le v itic a l p r ie s th o o d  was m od ified  to  em brace  th e  p r ie s th o o d  o f  a ll b e ­
l ie v e r s  (1 P e t 2 :9 ) ;  a n a tio n a l re lig io n  becam e a u n iv e rs a l  re lig io n  (M att 
2 4 :1 4 ) ; sa lv a tio n  so u g h t b y  in d iv id u a ls  as  m em bers o f a  c h o se n  n a tio n  
w as ch a n g e d  in to  in d iv id u a l s a lv a tio n  w ith in  th e  c h u r c h  (A c ts  2: 40 -4 1 ). 
T h e re fo re  th e  C h r is tia n  c h u r c h  becam e a com m unity  w ith in  a  com m unity  
(S h a n k e l, 1974, p .  29).
In  th e  New T e s ta m e n t , th e  w ord  "p r e s b u te r o s " is  u s e d  in  th e  
s e n s e  o f e ld e r  o r  le a d e r  (C h io v a ro ,  1967, p .  746). T h e re  is  a lso  a n o th e r  
w ord  th a t  a p p e a rs  to  id e n t i f y  th e  sam e le a d e r ,  " e p is k o p o s ."  In  th e  
w o rd s  o f  M o rr is :
T h e re  seem s good r e a s o n  to  h o ld  th a t  in  th e  New T e s ta m e n t 
th e s e  tw o te rm s  [e p isk o p o i a n d  p r e s b u te r o i ] a re  a l te r n a t iv e  w ays 
o f  d e s ig n a tin g  th e  sam e o f f ic ia ls .  T h is  is  c o n te s te d  b y  so m e, 
b u t  th e  e v id e n c e  seem s c o n c lu s iv e . (1964, p p .  72-73)
M orris goes on  to  s u p p o r t  h is  c o n te n tio n  w ith  s e v e r a l  a r g u ­
m e n ts : (1) in  A cts  20:17 P a u l sum m ons th e  p r e s b y te r s  o f  E p h e s u s ,  
c a llin g  them  b ish o p s  ( v .  28) ; (2 )  in  P h il 1 :1  Paxil a d d r e s s e s  h im se lf 
to  th e  s a in ts  a t  P h ilip p i, w ith  th e  b is h o p s  a n d  d e a c o n s ; (3 )  in  1 Tim 3 
P au l s p e a k s  o f th e  q u a l if ic a tio n s  fo r  b ish o p s  an d  th e n  fo r  d e a c o n s ,
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a n d  in  c h a p te r  5 :17 -1 9  h e  s p e a k s  o f  p r e s b u te r o i , so  h e  c o u ld  n o t h a v e  
fo r g o t te n  them w ith  r e s p e c t  to  t h e i r  ow n q u a lif ic a tio n s ; (4 ) in  T i tu s  
1 :5 -7  th e  id e n tif ic a tio n  o f  b is h o p s  a n d  p r e s b y te r s  is  p la in ly  b ro u g h t  
o u t ;  (5 ) P e te r  r e f e r s  to  th e  a p p o in tm e n t o f p r e s b y te r s  to  fu lf i ll th e  o ff ice  
o f  b ish o p  (1 P et 5 :2 ) ;  (6 ) C lem ent o f  R om e, a t th e  e n d  o f  th e  f i r s t  
c e n tu r y  A .D .,  seem s to  id e n t ify  b o th  (4 2 :4 ; 4 4 :4 f) ; a n d  (7 )  th e  
D id ach e  r e p e a ts  th e  e x p re s s io n  " b is h o p s  a n d  d e ac o n s"  (1 5 :1 ) .
B e y e r  (1964) s t r e s s e s  th e  sam e p o in t b y  s a y in g ,
T h is  ti t le  e p isk o p o s  a r i s e s  o n ly  w h e re  th e r e  a re  s e t t le d  local 
c o n g re g a tio n s  in  w hich  r e g u la r  a c ts  a r e  p e rfo rm e d . F o r th e s e  
f ix e d  le a d e rs  o f  c o n g re g a tio n a l life  th e  d e s ig n a tio n s  p r e s b u te r o i  
o r  ep isk o p o i q u ic k ly  e s ta b l is h e d  th e m s e lv e s . In  th e  f i r s t  in ­
s ta n c e  . . . th e  tw o w o rd s  p r e s b u te r o i  a n d  ep isk o p o i d id  n o t im­
p ly  a n y  d is t in c tio n , le t a lo n e  a n t i th e s i s ,  ( p p .  615-16)
I t seem s c le a r  th a t  "New  T e s ta m e n t w r ite r s  u se  th e  te rm  
p r e s b u te r o s  an d  ep isk o p o s  in t e r c h a n g e a b ly . . . .  I t  w as o n ly  in  th e  p o s t -  
ap o s to lic  ag e  th a t  th e  te rm s  to o k  o n  th e  p re c ise  te c h n ic a l m e an in g s  o f  
p r i e s t  a n d  b ishop"  (C h io v a ro , 1967, p .  746).
In  th e  p rim itiv e  c h u r c h  th e  w o rd  p r e s b u te ro i  d e s ig n a te d  m en 
in v e s te d  w ith  a u th o r i ty  in  th e  local c h u rc h  ( I b i d . ) , b u t  th e  H e lle n is tic  
Je w s  a n d  th e  G en tile s  w ere  w ell a c q u a in te d  w ith  th e  te rm  e p isk o p o i 
a n d  u s e d  i t  to  d e s ig n a te  men in  th e  sp e c ia l w ork  o f  " o v e r s ig h t"  (L o w n d e s , 
1939, p .  480).
T h e  a u th o r i ty  a n d  r e s p o n s ib i l i t ie s  o f  th e  e ld e rs  in  loca l C h r is t ia n  
c o n g re g a tio n s  is  p o r t r a y e d  in  s e v e i 'a l p a s s a g e s  o f  th e  book  o f  A c ts :
1. In  A cts  11:30 i t  is  r e p o r te d  th a t  th e  c h u rc h  in  A n tio c h  
com m issioned  B a rn a b a s  a n d  S au l to  ta k e  to  th e  e ld e r s  in  J e ru s a le m  th e  
fam ine r e l ie f  o f fe r in g  th e y  h a d  c o l le c te d .
2 . In  A cts  15 th e  r e p o r t  is  g iv e n  th a t  "P au l a n d  B a rn a b a s  a n d
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som e o f  th e  o th e r s  w ere  a p p o in te d  to  go u p  to  Je ru s a le m  to  th e  a p o s tle s  
a n d  th e  e ld e r s  a b o u t"  a  c e r ta in  q u e s tio n  ( v .  2 ) . T h e re  th e y  w e re  
"w elcom ed b y  th e  c h u r c h  a n d  th e  a p o s tle s  a n d  th e  e ld e r s "  ( v .  4 ) .  
F in a lly , th e  q u e s tio n  th e y  had  come to  f in d  a n  a n sw e r  fo r  w as s e t t l e d ,  
a n d  " it  seem ed  good  to  th e  a p o s tle s  a n d  th e  e l d e r s , w ith  th e  w hole 
c h u r c h ,  to  ch o o se  m en from  am ong them  a n d  s e n d  them  to  A n tio c h  w ith  
P au l a n d  B a rn a b a s "  ( v .  2 2 ).
3. I t  w as P a u l 's  custom  to  a p p o in t " e ld e rs  . . .  in  e v e r y  c h u rc h "  
(A c ts  1 4 :2 3 ) , a n d  T i tu s  was a d v ise d  to  " a p p o in t e ld e r s  in  e v e r y  tow n" 
(T i tu s  1 :5 ) .
4. T h a t  P a u l h a d  a sp ec ia l c o n c e rn  a b o u t th e  e ld e r s  a n d  th e i r  
m in is try  is  sh o w n  b y  h is  sum m oning th e  e ld e r s  o f  E p h e s u s  to  com e to  
him a t M iletus so  th a t  h e  could  g ive  them  in s t r u c t io n  a n d  a d v ic e  r e g a r d ­
in g  th e i r  w o rk  (A c ts  2 0 :1 7 -3 8 ).
From  th e  a p o s to lic  w ritin g s  som e d e f in i te  re s p o n s ib i l i t ie s  a r e  
sp e c if ie d  fo r  e l d e r s :
1. T h e y  s a t  w ith  th e  a p o s tle s  to  m ake im p o rta n t d e c is io n s  
(A c ts  1 5 :2 , 4, 6; 1 6 :4 ) .
2. T h e y  s e n t  o u t men as r e p r e s e n ta t iv e s  to  o th e r  c h u r c h e s  
(A c ts  1 5 :2 2 -2 9 ) .
3. T h e y  w e re  to  be  th e  g u a rd ia n s  o f  th e  c h u r c h  a n d  to  fe e d  
th e  flo ck  (A c ts  2 0 :1 7 , 28; 1 Pe 5 :2 ) .
4. T h e y  w ere  to  h e lp  th e  w eak a n d  to  be  m ore d e s i ro u s  o f  
g iv in g  th a n  o f  r e c e iv in g  (A c ts  2 0 :3 5 ).
5 . T h e y  w e re  to  in s t r u c t  a ll c h u r c h  m em bers (o ld  m en a n d  o ld  wo­
m en , y o u n g  m en a n d  y o u n g  w om en, s la v e s )  o n  how to  liv e  ( T i tu s  2 :1 - 1 0 ) .
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6 . T h e y  p ra y e d  fo r  th e  s ic k  ( J a s  5 :1 4 ) .
"T h e  loca l e ld e rs  w ere  n o t so  m u ch  c o n c e rn e d  w ith  e s ta b l is h in g  
new  c h u rc h e s  b u t  w ith  ta k in g  c a re  o f  e x i s t in g  c h u rc h e s  a n d  th e i r  mem­
b e r s "  (S h a n k e l, 1974, p p .  3 0 -3 1 ) .
T h e re  seem s to  b e  no  d is t in c t io n  m ade in  th e  New T e s ta m e n t b e ­
tw een  th e  a p o s tle s  a s  e ld e r s  (1  P e t 5 :1 )  a n d  o th e r  lo ca l men who w ere  
o rd a in e d  as  e l d e r s , b u t  th e r e  d o es  seem  to  b e  a d if fe re n c e  in  th e i r  
a s s ig n m e n t o f  la b o r .  T h e  a p o s tle s  w o rk e d  la rg e ly  as  e v a n g e lis ts  r a is in g  
u p  new  c h u r c h e s ,  w h e re a s  th e  local c h u r c h  e ld e r s  c a re d  p r im a rily  fo r  
e x is t in g  c h u rc h e s .  T h is  w as r e c o g n iz e d  b y  F r is b ie  (1855) w hen  he 
w r o te ,
T h e re  w ere  two c la s s e s  o f  p r e a c h in g  e ld e r s  in  th e  c h u rc h e s  
a t  th a t  tim e; one had  th e  o v e r s ig h t  o f  all th e  c h u rc h e s  as  e v a n ­
gelica l o r  t r a v e l in g  e ld e r s  o r  b is h o p s ;  s u c h  a s  S ila s ,  T im o th y ,
T i tu s  a n d  P au l [2 C or x i ,  28] who h a d  th e  c a re  o f  a ll th e  c h u r c h e s .  
A n o th e r  c la s s  o f  local e ld e r s  who h a d  th e  p a s to r a l  c a re  a n d  o v e r ­
s ig h t  o f  o n e  c h u r c h ,  a s ,  " F o r  th i s  c a u s e  I le f t  th e e  in  C re te ,  th a t  
th o u  s h o u ld e s t  s e t  in  o r d e r  th e  th in g s  th a t  a re  w a n tin g , and  
o rd a in  e ld e r s  in  e v e ry  c i ty ,  as  I h a d  a p p o in te d  th e e ."  T i tu s  1, 5.
. . . E ld e rs  a n d  b ish o p s  h a v e  th e  sam e o f f ic e ,  ( p .  155)
H ow ever i t  w as n o t v e ry  lo n g  a f t e r  th e  p a s s in g  o f  th e  a p o s tle s  th a t  a
d is tin c tio n  w as b e in g  m ade b e tw e e n  th e s e  tw o g ro u p s  o f  le a d e r s .
T h e  E ld e rs  in  th e  E a rly  C h u rc h
Among th e  C h r is t ia n  w r i te r s  o f  th e  la te  f i r s t  c e n tu r y ,  C lem ent 
o f  Rome (c a . 100 A . D .)  a l r e a d y  d is t in g u is h e d  c le a r ly  b e tw ee n  la ity  
a n d  c le rg y .  In  h is  e p is t le  to  th e  C o r in th ia n s  h e  im p lie s  th a t  p r e s b y te r s  
w e re  no lo n g e r  c o n s id e re d  la y  m em b ers  a n d  r e q u e s t s  th e  m em bers to  
" su b m it to  th e  p r e s b y te r s "  (5 7 :1 )  a n d  " h e  a t  p e a c e  w ith  th e  p r e s b y te r s  
s e t  o v e r  th e  flo ck  o f  C h r is t"  (5 4 :2 )  (C h io v a ro ,  1967, p .  747).
U ntil th e  m iddle o f  th e  s e c o n d  c e n t u r y , th e  t i t le s  ep isco p o s  a n d
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p r e s b u te r o s  w e re  la rg e ly  in te rc h a n g e a b le  a n d  s y n o n y m o u s , b u t  th e  
s h if t  from  la y  e ld e r s  to  p r i e s t s  w as a lre a d y  d is c e r n ib le .  "L ik e  th e  
ap o s to lic  w r i t in g s ,  th e  'D id a c h e , ' H erm as, C lem ent o f  R om e, a n d  
I r a e n e u s  o f te n  u s e  th e  te rm  'b is h o p ' a n d  'p r i e s t '  in d is c r im in a te ly "
(P o h le , 1911, p .  416).
In  c o m p a rin g  th e  te rm s  " b ish o p "  an d  " p r e s b y t e r , "  K iing  (1964) 
in d ic a te s  th a t
. . . t h e  p r e s e n t  d a y  t r i p a r t i t e  d iv is io n  o f o ff ic e s  d e v e lo p e d  
g r a d u a l ly  a n d  is  n o t to  b e  fo u n d  in  th a t  form  in  th e  New T e s ta ­
m e n t. . . . B ish o p s  a n d  p r e s b y te r s  can n o t b e  d is t in g u is h e d  
in  th e  sam e w ay a s  to d a y :  Eitoaxoxos a n d  iipeaBuxepos w ere  
in te r c h a n g e a b le  te rm s ,  a s  th e  e v id e n c e  o f A c ts  2 0 :1 7 -2 8  an d  T i tu s  
1 :5 -7  sh o w s . B o th  fu n c tio n s  can  be p e rfo rm e d  b y  s e v e ra l  p e r s o n s  
in  a  com m unity  (P h il 1 :1  a n d  T i tu s  1 :5 ) ;  th e  in h e r e n t  m e an in g  o f 
th e  te rm  e x l c x o x o s  r e f e r s  m ore sp ec if ic a lly  to  th e  o f f ic e ,  w h e re a s  
th e  te rm  x p e c S u t e p o s  r e f e r s ,  m ore sp e c if ic a lly  to  th e  d ig n i ty  o f 
e c c le s ia s t ic a l  a u th o r i ty ,  ( p .  207)
In  f a c t , i t  w as n o t u n t i l  th e  b e g in n in g  o f  th e  se c o n d  c e n tu r y  
th a t  I g n a t iu s  o f  A n tio c h , who d ie d  b e tw ee n  110-117 A . D . ,  em p h asized  
th e  t r ip le  d iv is io n  o f  th e  h ie r a r c h y .
I g n a t iu s  o f A n tio ch  (E p . ad  M agnes. v i a n d  p ass im ) b r in g s  
o u t  w ith  re m a rk a b le  c le a rn e s s  th e  h ie ra rc h ic a l b i s h o p , th e  
p r i e s t s  a n d  th e  d e a c o n s . He em p h asizes  th is  t r i a d  as  e s s e n t ia l  
to  th e  c o n s t i tu t io n  o f  th e  C h u rc h :  "W ithout th e s e  [ th r e e ]  it 
c a n n o t b e  c a lle d  th e  C h u r c h ."  (A d T r a i l . ,  iii)  (P o h le , 1911, 
p .  416)
Slow ly th e  New T e s ta m e n t c o n c e p t o f  th e  " p r ie s th o o d  o f  a ll 
b e l ie v e rs "  w as re p la c e d  in  th e  C h r is t ia n  c h u rc h  b y  a s p e c ia liz e d  p r i e s t ­
hoo d  w ith  a h ie ra rc h ic a l  o rg a n iz a t io n .
B e g in n in g  w ith  th e  s e c o n d  h a lf  o f  th e  s e c o n d  c e n t u r y ,  th e  
fu n c tio n  o f  th e  p r e s b y te r  in  th e  e c c le s ia s tic a l h ie r a r c h y  is  
c le a r  a n d  in  a c c o rd  w ith  th e  m o d e rn  u se  o f  th e  w o rd  p r i e s t .  While 
C lem en t o f  A le x a n d r ia  d id  n o t s p e a k  o f th e  h ie r a r c h y  as  s u c h , 
h e  d id  d is t in g u is h  th e  th r e e  g ra d e s  o f  b i s h o p s , p r i e s t s  a n d  
d e a c o n s . . . . O r ig e n  d id  th e  sam e. . . . A m ong th e  L a tin  
F a th e r s ,  T e r tu l l ia n  s p o k e  in  s im ila r fa sh io n  o f  th e  p r i e s t s  a n d  
d e a c o n s , w ho cam e a f te r  th e  b ish o p s  = . . . A t th e  b e g in n in g  o f
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th e  3 rd  c e n tu r y ,  th e  A po sto lic  T ra d i t io n  o f  H ip p o ly tu s  d e s c r ib e d  
th e  o rg a n iz a tio n  o f  th e  W este rn  C h u rc h  in  a p re c is e  fa s h io n ;  a n d  
C y p r ia n  o f  C a r th a g e  d id  th e  sam e. (C h io v a ro , 1967, p .  747)
A n o th e r  w r i te r  (Jam es  1979) s ta te s  th a t
From th e  2nd  c e n tu r y  o n , h o w e v e r , th e  s a c e rd o ta l  h ie ra r c h y  
d e v e lo p ed  a lo n g  th e  lin e s  o f  th e  H ebrew  p r ie s th o o d , th e  t i t le  
e p i s c o p u s , o r  b i s h o p , becom ing  r e s e r v e d  fo r  th o s e  w ho p r e s id e d  
o v e r  th e  p r e s b y t e r a t e , th e n  ca lled  s a c e r d o te s , b e c a u se  th e y  
s h a re d  in  th e  e p isc o p a l sa c e rd o tiu m  ( " p r ie s th o o d " )  , w h ich  in ­
c lu d e d  th e  o f f e r in g  o f  th e  e u c h a r is t ic  s a c r if ic e  o f  b r e a d  a n d  
w ine. ( p .  1010)
T h e  h ie r a r c h y ,  as  r e p o r te d  b y  I g n a t iu s ,  was n o t y e t  e s ta b l is h e d  
in  A sia M inor in  th e  s e c o n d  c e n tu r y .  In  h is  l e t t e r  to  th e  P h i l l ip p ia n s , 
P o ly ca rp  o f  S m y rn a  m e n tio n ed  o n ly  d e a c o n s  a n d  p r e s b y t e r s , a l th o u g h  
in  th e  c ity  o f  P h ilip p i th e r e  h a d  b e e n  b ish o p s  in  th e  tim e o f P a u l, as 
in d ic a te d  in  P h p  1:1  (B o rn k am m , 1968, p p . 675 -76 ). T h e  h ie ra rc h ic a l  
o rg a n iz a tio n  on  a  d io c e sa n  b a s is  " rem a in ed  th e  norm  in  th e  W este rn  
C h u rc h  u n ti l  th e  R efo rm a tio n  in  th e  16th c e n tu ry "  (J a m e s , 1979, p .
1010), a t  w h ich  tim e th e  C o u n cil o f T r e n t  a ffirm ed  th a t  " th e  h ie ra r c h y  
is  D iv ine ly  in s t i tu te d  a n d  c o n s is ts  o f  b i s h o p s , p r e s b y te r s  a n d  d e a c o n s"  
(S to n e , 1914, p .  336).
T h e  R efo rm ation  p e r io d
T h e  R e fo rm a tio n , w ith  i t s  em p h asis  on  th e  " p r ie s th o o d  o f  a ll b e l ie v e rs "  
a n d  " ju s tif ic a t io n  b y  f a i t h ,"  r e a c t iv a te d  th e  o ffice  o f  la y  e ld e r s  in  th e  
loca l c h u rc h .  Dali (1919 , p .  265) h o ld s  th a t  th e  id e a  o f  r u le  b y  e ld e r s  
w a s , in  a  s e n s e ,  p r e s e r v e d  b y  th e  m o n astic  o r d e r s  who w e re  g o v e rn e d  
b y  a  p r e s b y t e r - a b b o t , a s  o p p o se d  to  th e  c le rg y  who w ere  le d  b y  a 
m o n a rch ica l b is h o p .  M o n ta n is ts  , D o n a tis ts  , W ald en s ian s , a n d  o th e r  
" h e re tic a l"  g ro u p s  h a d  r e v iv e d  som e o f  th e  c o n c e p ts  o f  th e  ro le  o f  th e  
la y  m em bers a t  v a r io u s  tim es (N e ill, 1963, p .  118).
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L u th e r  in s is te d  th a t  a ll C h r is t i a n s  a r e  p r i e s t s  a n d ,  th e o re t ic a l ly ,  
q u a lif ie d  to  p r e a c h  a n d  to  a d m in is te r  th e  s a c ra m e n ts ;  h o w e v e r ,  fo r 
r e a s o n s  o f  o r d e r  a n d  p r o p r ie ty  th e  com m unity  a p p o in te d  c e r ta in  in d i­
v id u a ls  to  p e rfo rm  th e s e  o f f ic e s .  T h e re fo re  th e  p r i e s t 's  m in is try  w as 
r e d u c e d  to  p r e a c h in g  a n d  a d m in is te r in g  b ap tism  a n d  th e  L o rd 's  S u p p e r .
L u th e r 's  v iew s w ere  s h a r e d  b y  C a lv in , Z w ingli a n d  C ran m er 
in  k e e p in g  w ith  th e i r  ow n v iew s o n  th e  n o n s a c r if ic ia l  c h a r a c te r  
o f  th e  E u c h a r is t .  As a r e s u l t  o f  th e i r  te a c h in g ,  th e  w o rd  p r ie s t  
w as s u p p la n te d  b y  th e  t i t le  m in is te r  o r  p a s to r .  (P a lm e r , 1967, 
p .  770)
L u th e r  d id  no t p u t  in to  p r a c t ic e  th e  id e a  o f la y  e l d e r s h i p , 
a l th o u g h  h e  w as n o t o p p o se d  to  s u c h  a  sy s tem  o r  o rg a n iz a t io n .  F o r him , 
h o w e v e r , th e s e  id e a s  "m ean t l i t t l e  in  p r a c t ic e  s in c e  f in a l a u th o r i ty  in  
g o v e rn m e n t r e s t e d  in  th e  h a n d s  o f  th e  c o n s is to r ie s  o f  th e  t e r r i to r i a l  
r u le r s "  (M u lle r, 1911, p .  2 0 2 ).
T h e  r e a l  p r e s b y te r i a l  id e a  w as w o rk ed  o u t  b y  J o h n  C alv in  . . . 
n o t b a s e d  b y  C alv in  on th e  th e o r y  o f  g e n e ra l p r ie s th o o d  o r  on  a 
r ig h t  o f th e  c o n g re g a tio n  to  s e l f - g o v e r n m e n t , b u t  s im p ly  o n  th e  
n e e d  o f  d is c ip lin e  to  p r e p a r e  th e  w ay fo r th e  Word o f  G od. (M u lle r, 
1911, p .  203)
In  th e  p r e s b y te r i a n  sy s te m  th e  p a s to r  h o ld s  a " m in is te r ia l 
o f f ic e ."  T h e  e ld e r s  a re  c h o se n  b y  th e  g e n e ra l b o d y  o f  m e m b ersh ip  and  
o rd a in e d  to  t h e i r  o ff ic e . A t f i r s t  th e y  s e r v e d  f o r  a  lim ited  tim e , b u t  
l a t e r  i t  w as e x te n d e d  fo r  l ife . T h e  e ld e r s  g o v e rn  th e  c h u r c h  b y  r e p r e ­
s e n ta t io n  w ith o u t h a v in g  to  c o n s u l t  th e  p o p u la r  w ill. In  th is  sy s te m  
t h e  w o rk  o f th e  d ia c o n a te  h a s  b e e n  in c o rp o ra te d  in to  th e  w ork  o f  th e  
e ld e r s  (D a li, 1919, p .  266).
L a te r  d e v e lo p m e n ts
T h e  p r e s b y te r i a n  sy s te m  o f  c h u r c h  g o v e rn m e n t p re v a i le d  in  c e r ­
ta in  a r e a s ,  n am ely  in  S c o tla n d  a n d  th r o u g h  P u r i ta n  P r e s b y te r ia n is m . "T h e
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e n t i r e  g ro u p  o f  P r e s b y te r ia n  c h u rc h e s  m a in ta in s  i t s  p o s i t io n  c a r e fu l ly  
a g a in s t  b o th  e p is c o p a c y  a n d  in d e p e n d e n c y "  (M u lle r, 1911, p .  2 0 3 ).
O u t o f  C alv in ism  h a v e  come tw o s t r a in s  o f  p o li t ic a l th e o r y ,  
th e  o n e  r e la t iv e ly  c o n s e r v a t iv e ,  th e  o th e r  r e la t iv e ly  r a d ic a l .  R e lig io u s ly ,
. . . t h e  o n e  fo u n d  e x p r e s s io n  in  P r e s b y te r ia n is m , th e  
o th e r  in  ra d ic a l p u r i ta n is m , n o n -c o n fo rm ity . In  E n g la n d  th e  d i s ­
t in c tio n  is  s e e n  in  th e  P r e s b y te r ia n  a n d  th e  I n d e p e n d e n t s , in  
New E n g la n d  b e tw e e n  M a s sa c h u s se ts  B ay  C olony a n d  R h o d e  I s la n d .  
(N orw ood , 1956, p p .  87-88)
T h e  P u r i ta n s  re m a in e d  t r u e  to  th e  o r ig in a l P r e s b y te r i a n  id e a ,  
b u t  th e  m ore ra d ic a l  g ro u p s  d e v e lo p e d  in to  w hat is  c a lle d  " in d e p e n d e n c y "  
o r  "C o n g re g a tio n a lism ."  T h e s e  r e ta in e d  th e  la y  e ld e r s h ip  b u t  d id  n o t 
adm it a n y  e x te r n a l  a u th o r i ty .
O rig in a lly  th e  c o n g re g a t io n a l is ts  a c c e p te d  o n ly  th o s e  o ff ic e s  
sp e c if ic a lly  m en tio n ed  in  th e  B ib le , s u c h  as  p a s to r s  , t e a c h e r s , e l d e r s , 
d e a c o n s , a n d  h e lp e r s .  T h e  " r u l in g  e ld e r s "  ( s o r t  o f  d is c ip l in a ry  o f f ic e r s ) ,  
w e re  ch o sen  b y  th e  c o n g re g a t io n .  B u t b e fo re  th e  c lo se  o f  th e  s e v e n te e n th  
c e n tu r y  m ost c o n g re g a t io n a l is t  c h u rc h e s  "h a d  r e d u c e d  t h e i r  o f f ic e r s  to  
a  p a s to r  a n d  s e v e ra l  d e a c o n s . T h e s e  a r e  th e  c h ie f  o f f ic e r s  o f  a  c o n g re ­
g a tio n a l c h u rc h  a t  th e  p r e s e n t  tim e" (W alker, 1914, p p .  1 9 -2 0 ) . In  
a d d itio n  to  th e  C o n g re g a tio n a l C h u rc h  i t s e l f ,  B a p t i s t s ,  t h e  P ly m o u th  
B r e th r e n ,  th e  D isc ip le s  o f  C h r i s t ,  th e  U n ited  S ta te s  U n i ta r ia n s ,  a n d  
c e r ta in  g ro u p s  o f  L u th e r a n s  a c c e p t  C ongreg a tio n a lism  a s  t h e i r  form  o f  
g o v e rn m e n t.
In  th e  U n ite d  S ta te s  d i f f e r e n t  sy s te m s  o f  c h u r c h  g o v e rn m e n t a n d  
la y  p a r t ic ip a tio n  a p p e a re d  from  th e  e a r l ie s t  tim es o f  th e  c o lo n ie s . In  
th e  S o u th  (V irg in ia )  , th e  A n g lic a n  (E p isc o p a l)  sy s te m  w as p r e s e n t , w ith  
in c re a s e d  lay  p a r t ic ip a t io n  a s  co m p ared  to  E n g la n d ; in  New E n g la n d  th e  
c o n g re g a tio n a l is t  sy s te m  p re v a i le d ;  a n d  in  th e  m idd le  c o lo n ie s ,
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a p p r o p r ia te ly  i t  w ould se e m , C a lv in is tic  p re s b y te r ia n is m  p re d o m in a te d  
a s  a n  " in  b e tw e e n "  sy s te m . T h e  w hole d ev e lo p m en t o f  c h u rc h  g o v e rn ­
m en t c a n  b e  t r a c e d  to  th e se  b a s ic  g ro u p s  (B ra d le y , 1967, p .  74 9 ).
P r e s e n t ly  i t  seem s th a t  few g ro u p s  keep  th e  o ffice  o f  th e  e ld e r  
in  la y  h a n d s .  T h o se  who follow th e  c o n g re g a tio n a l is t  sy s tem  h a v e  
d e a c o n s , w h ich  c a n n o t b e  e q u a te d  w ith  th e  e ld e rs  o f  th e  p r e s b y te r i a n  
t r a d i t io n  (E n cy c lo p ed ia  o f S o u th e rn  B a p t i s t s , 1 :352, 396; F o sh e e , 
M cD onough & S h e ff ie ld , 1973, p .  102; M o rr is , 1964, p p .  105ff) .
E y re s  (1975) d e s c r ib e s  th e  " te a c h in g  e ld e rs "  a n d  th e  " r u l in g  
e ld e r s "  in  th e  p r e s b y te r ia n  sy s te m  as " a  d if fe re n c e  o f  fu n c tio n  w ith in  
th e  o n e  o ffice  o f  e ld e r"  a n d  n o t  a s  a  d if f e r e n c e  "b e tw een  tw o o f f ic e s ,  
w ith  p a s to r  d is t in g u is h e d  from e ld e r s "  ( p .  2 4 ). I t  is  q u ite  u n re a l is t ic  
to  s e p a r a te  th e  te a c h in g  from th e  r u l in g  fu n c tio n  in  th e  w ork  o f  th e  
e ld e r .  All e ld e r s  ru le  by  te a c h in g — a n d  te a c h  b y  ru lin g "  ( p .  18 ).
In  th e  n e x t sec tio n  th e  c o n c e p t o f  th e  e ld e r  a n d  i t s  h is to ry  in  
th e  S e v e n th -d a y  A d v e n tis t C h u rc h  will b e  b r ie f ly  c o n s id e re d .
T h e  E ld e rs  in  th e  SDA C h u rc h
T h e  g ro u p  o f b e lie v e rs  in  th e  s e c o n d  a d v e n t o f  C h r is t  w ho r e ­
m a in ed  to g e th e r  in  th e i r  f a i th  a f t e r  th e  d isa p p o in tm e n t o f  O c to b e r  1844 
l a t e r  becam e o rg a n iz e d  a s  th e  S e v e n th -d a y  A d v e n tis t C h u rc h . T h e  
g ro u p  w as com posed  o f peo p le  from  m any  d if f e r e n t  re lig io u s  b a c k g r o u n d s .  
A m ong th em  w as Jam es W hite, a  m em ber o f  th e  C h r is tia n  C o n n e c t io n ;
E llen  G . W hite, H iram  E d so n , a n d  J o h n  B y in g to n  h ad  b e e n  M e th o d is ts ;
D . T . B o u rd e a u  a n d  J . H . W aggoner h a d  b e e n  B a p t i s t s ; w hile R ach e l 
P r e s to n  h a d  b e e n  a  S e v e n th -d a y  B a p t i s t .  C ould  th is  b e  one  re a s o n  th e y  
w ere  n o t  i n t e r e s te d  in  c h u rc h  g o v e rn m e n t a t  th e  v e r y  f i r s t?  F o r  a  n u m b e r
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o f  y e a r s  th e s e  b e l ie v e r s  w ere  q u ite  o p p o se d  to  fo rm al c h u rc h  o rg a n iz a ­
t io n ,  fo r  th e y  d id  n o t w an t to  follow th e  p a t t e r n  th e y  saw in  m any o f 
th e  form al c h u rc h e s  th a t  s u r r o u n d e d  th e m .
In  s p i te  o f  th is  o p p o s itio n , som e o f  th e  e a r l ie s t  SDA c h u rc h e s  
fe l t  th e  n eed  fo r  som e k in d  o f  local a s s is ta n c e  o r  d ir e c t io n ,  as  can  b e  
s e e n  b y  H. S . G u rn e y 's  l e t t e r  from M a s s a c h u s s e ts , p u b lish e d  in  1853 
in  th e  A d v e n t R eview  a n d  S a b b a th  H era ld  ( h e r e a f t e r  a b b re v ia te d  as 
R eview  a n d  H e ra ld ) :
T h e  b r e t h r e n  in  th i s  v ic in i ty  h a v e  fo r  som e tim e c o n s id e re d  
on  th e  im p o r ta n c e  o f  G o sp e l o r d e r ,  a n d  o f m a in ta in in g  su c h  
o r d e r  in  th e  c h u r c h .  . . .  We th e r e f o r e  s e le c te d  tw o b r e th r e n ,  
o n e  in  F a irh a v e n  a n d  o n e  in  D a r tm o u th , to  a c t th e  p a r t  o f  
" d e a c o n s ,"  a s  d e n o m in a te d  in  th e  B ib le . . . .
Bro. W heeler w as fu lly  s a t is f ie d  th a t  th e  a c tio n  o f  th e  c h u rc h  
was in  G ospel o r d e r ;  a n d  r e fe re n c e  w as m ade to  th e  n e c e s s i ty  o f 
s u c h  o r d e r  from  th e  fa c t th a t  i f  th e  c h u r c h  w ould  b e  in  a h e a lth y  
s t a t e ,  sh e  m u st be  in  a s u ita b le  p o s itio n  to  a t t e n d  to  th e  L o rd 's  
s u p p e r .  A nd  a s  th e  m e sse n g e rs  a re  c a lled  to  t r a v e l ,  th e  c h u rc h  
sh o u ld  n o t d e p e n d  on  them  to  a d m in is te r  th e  L o rd 's  s u p p e r ,  th e r e ­
fo re  i t  seem ed  p r o p e r  to  s e t  a p a r t  som eone in  th e  c h u rc h  fo r th e  
p u rp o s e  o f  m ore fu lly  m a in ta in in g  G ospel o r d e r .  . . .  At th e  
close  o f h is  d is c o u r s e ,  h e ,  B ro . W hee ler, p ro c e e d e d  to  s e t  a p a r t  
th o se  b r e th r e n ,  b y  p r a y e r  a n d  la y in g  on  o f  h a r d s .  (G u rn e y ,
1853, p .  199)
T h e re  w as m uch  r e s is ta n c e  to w a rd  th e  id e a  o f  s e t t in g  up an  
o rg a n iz a tio n  fo r  i t  w as fe lt  th a t  a n y  o rg a n iz a tio n  c o u ld , s u b s e q u e n t ly , 
e a s ily  becom e a p a r t  o f  " B a b y lo n ,"  o u t o f  w h ich  th e  peo p le  o f  God w ere  
to  come (R ev  1 8 :1 -4 ) .  B u t le a d e r s  s u c h  a s  J o s e p h  B a te s  a n d  Jam es 
White u se d  th e  R eview  a n d  H e ra ld  to  i n s t r u c t  th e  m em bers r e g a rd in g  
"g o sp e l"  o r  " c h u rc h "  o r d e r .
T h e  f i r s t  r e f e r e n c e  to  th e  w ork  o f  th e  e ld e r s  o f  th e  c h u rc h  w as 
lo c a ted  in  an  a r t ic le  w r i t te n  b y  B a te s  in  1854 w h e re  h e  d is t in g u is h e s  
be tw een  two c la s s e s  o f  e ld e r s :  th o s e  who " ru le  w ell" a n d  th e re fo r e  a r e  
to  b e  c o u n te d  o f  d o u b le  h o n o r ,  an d  th o s e  w ho la b o r  in  w ord  an d
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d o c tr in e  ( p .  22 ). G e n e ra lly  th i s  w as in te r p r e te d  a s  lo ca l l e a d e r s ,  a n d  
t r a v e l in g  p re a c h e r s  a n d  e v a n g e l is t s ,  r e s p e c t iv e ly .  B a te s  seem s in t e r ­
e s te d  in  r e s to r in g  th e  o ff ice  o f  e ld e r s  as  local c h u rc h  l e a d e r s , s in c e  
t h e r e  w ere  a lre a d y  t r a v e l in g  p r e a c h e r s  am ong th e  c h u r c h e s .
J .  B . F r isb ie  w ro te  an  a r t i c le  on " C h u rc h  O rd e r"  (1855) in  
w h ich  he s h a re s  th e  c o n c e p t o f  tw o c la s s e s  o f  e ld e rs  a s  p r e s e n te d  b y  
B a te s  e a r l ie r :
T h e re  w ere tw o c la s s e s  o f  p re a c h in g  e ld e r s  in  th e  c h u rc h e s  
a t  th a t  tim e; one h a d  th e  o v e r s ig h t  o f  all th e  c h u rc h e s  a s  e v a n g e l­
ic a l o r  t r a v e l in g  e ld e r s  o r  b is h o p s ;  a s  S ila s , T im o th y , T i tu s  a n d  
P au l [2  C or x i ,  28] , w ho h a d  th e  c a re  o f  a ll th e  c h u r c h e s .  A n o th e r  
c la ss  o f  local e ld e rs  who h ad  th e  p a s to ra l  c a re  an d  o v e r s ig h t  o f  one 
c h u r c h .  . . . ( p .  154-55).
A n o th e r  l e a d e r , J o h n  B y in g to n , r a is e d  a q u e s tio n  a b o u t th e
c a re  o f  th e  c h u rc h e s  a n d  th e  n e e d  to  a p p o in t " e ld e rs  a n d  d e a c o n s"  fo r
th e m . T h e  a n sw e r  o f  Jam es W h ite , e d i to r  o f  th e  R eview  a n d  H e ra ld
(1855) in c lu d e s  th e  fo llow ing  s ta te m e n t :
A nd  we do not h e s i ta te  to  s a y  th a t  in  " e v e ry  c h u rc h  w h e re  th e  
n u m b e rs ,  t a le n t s ,  a n d  g ra c e s  o f  in d iv id u a ls  a re  s u f f ic ie n t ,"  
th e  o ff ic e rs  of th e  C h u rc h  o f  God sh o u ld  b e  a p p o in te d . C are  
sh o u ld  b e  ta k e n  le s t  p e r s o n s  b e  a p p o in te d , n o t p o s s e s s in g  
s c r ip tu r e  q u a lif ic a tio n s . A nd  in  o u r  o p in ion  th e y  s h o u ld  b e  s e t 
a p a r t  to  th e i r  w ork  b y  th o s e  o f  e x p e r ie n c e  a n d  so u n d  ju d g m e n t,  
whom God h as  ca lled  to  la b o r  in  w ord  a n d  d o c t r in e ,  a f t e r  b e in g  
s e le c te d  b y  th e  vo ice  o f th e  c h u r c h .  . . . T h e re  is  c e r ta in ly  
all th e  n e c e s s ity  fo r  o r d e r  in  th e  C h u rc h  o f  God now th a t  e v e r  
e x is te d ,  ( p .  164)
T h e  n e e d  fo r  a p ro p e r  o rg a n iz a tio n  to  p ro te c t  b o th  m em bers a n d
m in is te rs  from  a b u s e s  b y  fa lse  m em bers a n d  fa lse  te a c h e r s  w as a g a in
p r e s e n te d  b y  Jam es W hite in  1861 ( p p .  20, 2 1 ).
A t th e  c o n fe re n c e  w hich  m et in  B a ttle  C re e k , M ich ig an , O c to b e r  
4 -6 , 1861, a n  action  w as ta k e n  to  a s k  th e  m in is te rs  p r e s e n t  to  s tu d y  
th e  is s u e  o f  th e  " p ro p e r  m a n n e r o f  o rg a n iz in g  c h u rc h e s "  a n d  " w r i te  a n
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a d d r e s s  to  th e  b r e th r e n ,  to  b e  p u b lis h e d  in  th e  R eview " (B a te s  &. S m ith , 
1861, p .  148). T h is  s tu d y  w as p u b lis h e d  in  th e  v e r y  n e x t  is s u e  o f  th e  
R ev iew  a n d  H e ra ld  (L o u g h b o ro u g h , H ull & C o rn e ll, 1861, p p .  156-57) 
a n d  sp o k e  a b o u t th e  m a n n e r  o f  o rg a n iz in g  a  c h u r c h , r e f e r r in g  to  c h u rc h  
" o f f ic e rs  a n d  t h e i r  d u t i e s ."  A f te r  re v ie w in g  th e  o ff ic e s  m en tio n ed  in  
th e  New T e s ta m e n t ,  a p o s tle s  a n d  e v a n g e l i s t s ,  th e y  r e f e r r e d  to  th e  
e ld e r s .  " T h is  o ffice  is  a lso  e x p r e s s e d  b y  th e  w o rd s  b is h o p ,  p a s to r  an d  
o v e r s e e r , "  th e y  s a y ,  a n d  th e n  go o n  to  p ro v e  it  from  T i tu s  1 :5 , 7 a n d  
A c ts  2 0 :1 7 , 28 , a f te r  w h ich  th e y  d e s c r ib e  th e  o ff ic e  o f  th e  d e a c o n s .
T h e n  th e y  a d d :
From  w h a t h as  b e e n  s a id ,  i t  w ill b e  s e e n  th a t  th e  o ff ic e rs  o f 
th e  c h u rc h  w hich  a re  a p p o in te d  so le ly  b y  th e  c h u rc h  i t s e l f  a re  
r e d u c e d  to  tw o , n am e ly , e ld e r s  a n d  d e a c o n s . From  w hat th e n  h a s  
a r i s e n  so m uch c o n fu s io n  u p o n  th i s  s u b je c t?  I t m u st b e  from th e  
f a c t  t h a t  th e  d if f e r e n t  nam es o f  e l d e r , b is h o p . a n d  p a s t o r , a r e  
a p p lie d  to  th e  sam e o f f ic e ,  a n d  a lso  from  o v e r lo o k in g  th e  p r in ­
c ip le  th a t  a  p e rs o n  h o ld in g  a n y  o n e  o f th e  h ig h e r  o ff ic e s  is  q u a li­
f ie d  to  o ff ic ia te  in  a n y  o f  th e  lo w e r, (p .  156)
In  d e s c r ib in g  th e  w o rk  a n d  d u t ie s  o f  th e  e ld e r s  th e y  s ta t e :
. . . i t  i s  th e  d u ty  o f  th e  e ld e r  to  ta k e  th e  le a d  a n d  o v e r s ig h t  
o f  th e  c h u rc h  in  s p i r i tu a l  th in g s .  T h is  e ld e r  n e e d  n o t n e c e s s a r i ly  
b y  a p r e a c h e r ,  b u t m ay c o n d u c t th e  m e e tin g s  o f  th e  c h u r c h ,  an d  
a d m in is te r  th e  o rd in a n c e s  o f  b ap tism  a n d  th e  L o rd 's  s u p p e r  in  
th e  a b s e n c e  o f  a n y  h ig h e r  o f f ic e r .  I f  a n  a p o s tle  o r  e v a n g e lis t  
s h o u ld  b e  p r e s e n t ,  a ll th e s e  d u t ie s  w ould  be le f t  w ith  him . ( I b id . )
In  th e  c a s e  o f  a  sm all c h u r c h ,  th e  d u tie s  o f  th e  d eac o n  a n d  th e  
e ld e r  m ay b e  p e rfo rm e d  b y  a s in g le  p e r s o n ,  w h ich  th e y  recom m ended  be 
an  e ld e r  "w ho . . .  is  q u a lif ie d  b y  v i r t u e  o f  h is  o ff ic e  to  a c t also  a s  a 
d e a c o n "  ( p .  157).
T h e  a d d r e s s  w en t o n  to  s p e a k  a b o u t th e  e le c tio n  o f  th e  o f f ic e r s  
a n d  th e n  a d d s :
We n e e d  h a r d ly  s u g g e s t  th e  n e c e s s i ty  o f  e v e r y  c h u r c h  k e e p in g  a 
r e c o r d  o f  a ll p re c e d in g s  [ s i c ] .  T o  th is  e n d  a  c le rk  will be  n e c e s s a r y ,
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w ho m ay b e  e le c te d  in  th e  sam e m a n n e r .  T h e  e ld e r  o f  a  c h u rc h  
sh o u ld  a c t  as  a  ch a irm an  in  all i t s  b u s in e s s  m e e tin g s ,  ( p .  157)
A s e r ie s  o f  a r t ic le s  b y  G eo rg e  I .  B u t le r ,  e n t i t l e d  " T h o u g h ts  on  
C h u rc h  G o v ern m en t"  (1 8 7 4 ), f u r t h e r  d e f in e d  th e  o ff ic e  a n d  w o rk  o f 
c h u rc h  e ld e r s .  " T h e  o ffice  o f  e v a n g e l is t  c o r r e s p o n d s  w ith  o u r  m o d ern  
m in is te r ," h e  s a id .  F o r B u tle r  th e  te rm  e p isc o p o s  a p p l ie s  " to  th o s e  who 
a c t  in  th e  g e n e ra l  c a p a c ity  o f  te a c h e r s  a n d  e v a n g e l i s t s , a n d  a lso  to  
th o s e  in  a  m ore lim ited  s p h e r e , as  lo ca l e l d e r s . T h is  l a t t e r  o ff ice  is  a 
p r in c ip a l one  in  th e  C h r is t ia n  c h u r c h ."  B u t he  re m in d s  th e  r e a d e r s  
th a t  " it  sh o u ld  n e v e r  b e  fo rg o t te n  th a t  th e i r  p o w e rs  a r e  m e re ly  a d v is o ry .  
T h e  b o d y  o f  th e  c h u r c h  is  th e  d e c id in g  p o w e r ."  He e x p e c ts  th e  e ld e r s  
to  h a v e  g re a t  in f lu e n c e , b u t  n e v e r  to  a c t  a s  " lo r d s ;"  r a t h e r ,  th e y  w ere  
"exam ples to  th e  f lo c k , c o u n s e lo rs  a n d  a d v is e r s "  (O c to b e r  8, 1874, 
p .  69 ).
B e in g  an  e ld e r ,  a c c o rd in g  to  B u t l e r ,  r e q u i r e s  him to  " fe e d "  th e  
f lo c k , th a t  i s ,  to  te a c h ,  c o r r e c t ,  a d m o n is h , a n d  r e p r o v e  th e  c h u r c h  as  
n e c e s s a ry  (S e p te m b e r  8, 1874, p .  9 2 ). A n e ld e r  i s  e x p e c te d  to  g iv e  
a c c o u n t o f h is  d u t i e s , a n d  m em bers a n d  m in is te rs  a r e  e x p e c te d  to  s u p ­
p o r t  him in  h is  t a s k s  (S e p te m b e r  15, 1874, p .  101).
H . A . S t .  J o h n ,  in  an  a r t ic le  p u b li s h e d  in  1875 ( p .  165) , is  th e  
f i r s t  to  e n u m e ra te  th e  " d u tie s  o f  th e  lo ca l e ld e r s , "  a s  w ell a s  th o s e  o f  
th e  d e a c o n s , th e  c i e r k ,  a n d  th e  c h u r c h  m em b ers . He g iv e s  a  l is t  o f 
th i r te e n  s e n te n c e s  d e s c r ib in g  th o s e  d u t i e s .  T h e  b a s ic  fu n c t io n ,
a c c o rd in g  to  th i s  l i s t ,  is  th a t  o f  a  s p i r i t u a l  le a d e r  o f  h is  c o n g re g a t io n ,  
a n d  does n o t d i f f e r  g r e a t ly  from  w h a t i s  e x p e c te d  in  to d a y 's  c h u rc h e s  
(s e e  p p .  62-63 fo r  th i s  l i s t ) .
A few  y e a r s  l a t e r  s e v e ra l  m in is te r s  w ere  r e q u e s te d  to  w r ite  a
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te n ta t iv e  c h u r c h  m anual in  o r d e r  to  p ro v id e  g u id e lin e s  to fo s te r  u n i ty  
in  p o licy  a n d  p ro c e d u re  in  SDA c h u r c h e s .  T h is  g ro u p  p re p a re d  a  
s e r ie s  o f  e ig h te e n  a r tic le s  in  th e  R eview  a n d  H e ra ld  d u r in g  th e  sum m er 
o f  1883 u n d e r  t h e  nam e o f L ittle jo h n  (1 8 8 3 ) . T h e s e  w ere so d e s ig n e d  
as  to  e lic it th e  r e s p o n s e s  a n d  r e a c tio n s  o f  b o th  m em bers a n d  m in is te r s .  
In  o n e  o f  th e  a r t ic le s  (Ju n e  26, 1883, p .  409) th e r e  is  a  p a r a g ra p h  
l i s t in g  th i r t e e n  d u t ie s  o f  th e  local c h u r c h  e l d e r s .  T h a t th is  te n ta t iv e  
c h u rc h  m anual d id  n o t m eet th e  fa v o r  o f  a  m a jo rity  o f th e  m em bers a n d  
m in is te rs  c a n  b e  g a th e re d  from th e  fa c t  t h a t  a t  th e  G en era l C o n fe re n c e  
m ee tin g  o f  N ovem ber 11, 1883, a n  ac tio n  w as ta k e n  (SDA "G e n e ra l C on­
fe re n c e  P ro c e e d in g s ,"  R eview  a n d  H e r a ld , N ovem ber 20, 1883, p .  733) 
n o t to  p u b lis h  i t .  T h e  p re s id e n t  o f  th e  G e n e ra l C o n fe ren ce  was a sk e d  
to  w rite  an  a r t i c le  e x p la in in g  th e  re a s o n s  fo r  n o t p u b lish in g  it ( B u t le r ,  
1883, p .  745).
In  1907 J .  N. L o u g h b o ro u g h  d e a lt  w ith  c h u r c h  o rg a n iz a tio n  
m ore from  a h is to r ic a l  a s p e c t .  He q u o te s  th e  " C o n fe re n c e  A d d re s s"  o f 
1861 in  fu ll a s  c h a p te r  24 ( p p .  126-33).
S te v e n s  (1922) w ro te  on th e  d u t ie s  o f  th e  o ff ic e rs  of th e  c h u r c h ,  
a n d  from  th e  d is c u s s io n  of th e  d u tie s  o f  th e  e id e r s  a l is t  c an  be m ade. 
T h e se  will b e  d is c u s s e d  in  a la te r  s e c tio n  o f  th i s  s tu d y .
T h e  C h u rc h  M anual w as fin a lly  p u b lis h e d  in  1932 (SDA G e n e ra l 
C o n fe re n c e , 1932). I t  h a s  s in c e  u n d e rg o n e  a  n u m b e r  o f  r e v is io n s ,  th e  
la te s t  o f  w h ich  w as a p p ro v e d  b y  th e  G e n e ra l C o n fe re n c e  s e s s io n  h e ld  in  
1975 a n d  p u b lis h e d  th e  n e x t y e a r .  A d is c u s s io n  o f  th e  d u tie s  o f  th e  
e ld e r s  a s  e n u m e ra te d  b y  th e  d if f e re n t  a u th o r s  m en tio n ed  is  fo u n d  in  
c h a p te r  III o f  th e  d is s e r ta t io n .
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In  su m m a ry , th e  o ffice  o f  th e  local c h u r c h  e ld e r  w as re c o g n iz e d  
e a r ly  in  th e  SDA C h u rc h , th o u g h  o rg a n iz a tio n  w as r e s i s t e d  fo r  some 
tim e. F o r m any  y e a r s  lay  e ld e rs  fu n c tio n e d  in  a  lo o se  m a n n e r ,  th o u g h  
b as ic  g u id e lin e s  a s  fou n d  in  th e  B ib le  w ere  a p p l ie d  to  lo ca l s i tu a t io n s .  
A longside  th e  d ev e lo p m en t o f th e  c h u rc h  m anual th e  d u t ie s  o f  th e  local 
e ld e r  w ere  d e s c r ib e d  in  s e v e ra l w idely  d i s t r i b u te d  d o c u m e n ts . S ince  th e  
p u b lic a tio n  o f  t h e  o ffic ia l SDA C h u rc h  M anual th e  d u t ie s  o f  th e  e ld e r  
as l is te d  th e r e in  h a v e  b een  a c c e p te d  b y  SDA c h u r c h e s  as a u th o r i ta t iv e  
in  q u e s tio n s  o f  p o l i ty .  Each local c h u rc h  e ld e r  i s  r e q u i r e d  to  b e  know ­
le d g eab le  r e g a r d i n g  h is  d u tie s  a n d  th o s e  o f  th e  r e s t  o f  th e  c h u rc h  
o ff ic e rs  a n d  le a d e r s .
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RELATED LITERATURE
T h is  c h a p te r  i s  d iv id e d  in to  t h r e e  p a r t s :  th e  f i r s t  p a r t  d e a ls  
w ith  th e  n a tu r e  o f  th e  s o c ie ty  in  w h ich  e ld e r s  live  a n d  some o f  th e  
c h a r a c te r i s t ic s  o f th e  S e v e n th -d a y  A d v e n tis t  C h u rc h  in  C h ile ; th e  
s e c o n d  p a r t  d e a ls  w ith  th e  n a tu r e  o f  th e  l e a r n e r s , th e  a s s e s sm e n t o f  
th e i r  n e e d s ,  a n d  th e  t r a in in g  e x p e r ie n c e s  o f  th e  p a s t .  T h e  th i r d  p a r t  
c o v e rs  th e  a u th o r i ta t iv e  s o u rc e s  o f  in fo rm a tio n  r e g a r d in g  th e  d u t ie s  
o f  e ld e r s .
C o n s id e ra tio n s  a b o u t  th e  S o c ie ty  
O ne o f  th e  s o u rc e s  fo r  e d u c a tio n a l  o b je c tiv e s  in  T y le r 's  m odel is  
th e  c o n te m p o ra ry  life  s u r r o u n d in g  le a r n e r s  (in  th is  c a s e ,  e l d e r s ) ,  th a t  
i s ,  th e  so c ie ty  a t  la rg e  a n d  th e  SDA C h u rc h  in p a r t i c u la r .  A v e r y  
b r ie f  a n d  g e n e ra l  o v e rv ie w  o f  th e  c irc u m s ta n c e s  in  w h ich  e ld e r s  live  
a n d  fu n c tio n  in  C h ile  will b e  m ade in  th i s  s e c tio n .*
In  s p i te  o f  th e  o n g o in g  u rb a n iz a t io n  p r o c e s s , fam ily t ie s  a r e  
s t i l l  s t r o n g  a n d  e x te n d e d  fam ilies a r e  com m on. T h e  f a th e r  is  d is t in c t ly  
th e  h e a d  o f  th e  fam ily , a n d  u s u a lly  p r o je c ts  a p a te rn a l i s t ic  im ag e . A l­
th o u g h  th e r e  is  an  a p p a r e n t  su b m is s io n  o n  th e  p a r t  o f  w om en, m ore  a n d  
m ore o f  them  a r e  ta k in g  p o s it io n s  th a t  u s e d  to  b e lo n g  e x c lu s iv e ly  to  m en .
*For m ost o f  th e  d a ta  o f  th i s  s e c t io n ,  th is  w r i te r  is  in d e b te d  to  
D r .  N an cy  J .  V y h m e is te r 's  d o c to ra l d is s e r ta t io n  (1978) from  w h ich  th e y  
w ere  a b s t r a c t e d , a l th o u g h  th e s e  h a v e  b e e n  su p p le m e n te d  b y  th e  p e r s o n a l  
o b s e rv a t io n s  o f  th e  w r i te r .
34
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E u ro p e a n  in f lu e n c e  in  e d u c a tio n  is  s t r o n g ly  fe lt  in  th e  c o u n t ry  
o f  C h ile . T h e  c u r r ic u lu m , e n c y c lo p e d ic  in  n a t u r e ,  i s  d e s ig n e d  m ore to  
im p a r t  le a r n in g  th a n  to  p r e p a r e  fo r  th e  p ra c t ic a l  a s p e c ts  o f  li fe ;  th i s  
in  s p i te  o f  s u c c e s s iv e  re fo rm s .  E d u c a tio n  i s  c o m p u lso ry  th r o u g h  th e  
e ig h th  g r a d e  an d  is  f r e e  th r o u g h  th e  tw e lf th  g r a d e .  T h e  c o s t o f 
a t t e n d in g  a  u n iv e r s i ty  is  r e la t iv e ly  lo w , b u t  no t m any  a r e  a b le  to  e n t e r  
i t  b e c a u s e  o f  k een  co m p etitio n  b a s e d  o n  g r a d e s  a n d  a n  e n t r a n c e  ex am in a­
t io n .  T h e  l i te r a c y  r a te  e s tim a te d  fo r  1973 w as 90 p e r c e n t ,  o n e  o f  th e  
h ig h e s t  in  S o u th  A m erica.
T h e  com position  o f  th e  C h ile a n  p o p u la tio n  ( a r o u n d  1 0 ,6 6 0 ,0 0 0  
in h a b i ta n t s  a s  e s tim a ted  in  1977) is  b a s ic a lly  w h ite , o f  S p a n is h  a n d  
E u ro p e a n  o r ig in ,  a l th o u g h  i t  is  m ixed  w ith  In d ia n  b lo o d . T h e re  a r e  a  
few  p u r e  In d ia n s  in  s o u th e r n  r e s e r v a t io n s .  As o f  1977 a lm ost 40 p e r c e n t  
o f  th e  to ta l  p o p u la tio n  w as u n d e r  f if te e n  y e a r s  o f  a g e ,  a n d  o n ly  7 p e r c e n t  
w as s ix ty  y e a r s  o r  o ld e r  ( W orld A lm an ac , 1977) . A b o u t 80 p e r c e n t  
o f  th e  p o p u la tio n  is  u r b a n .  P eop le  from  th e  r u r a l  a r e a s  a r e  a t t r a c t e d  
to  th e  c i t i e s , w h ere  th e y  liv e  in  v e r y  p o o r  a n d  m ise ra b le  c o n d i t io n s . 
T h e re  is  a  g ro w in g  m iddle c l a s s , b u t  th e  m a jo rity  o f  th e  p o p u la tio n  is  
in  th e  lo w er socio-econom ic c l a s s , a l th o u g h  c la ss  d is t in c t io n s  a r e  n o t 
v e r y  c le a r .
T h e  c o u n t ry  is  p re d o m in a n tly  Rom an C a th o lic , a l th o u g h  o n ly  a 
sm all p e r c e n ta g e  a t te n d  m ass w eek ly . T h e  re m a in d e r  o f  th e  p o p u la tio n  
i s  m ade u p  m ostly  o f P e n te c o s ta ls  (a p p ro x im a te ly  10 p e r c e n t ) . T h e  
SDA C h u rc h  in  Chile h a s  a b o u t 35 ,000  b a p t iz e d  m e m b ers . U su a lly  o n ly  
p e r s o n s  te n  y e a r s  o f ag e  o r  o ld e r  a r e  b a p t iz e d  m e m b ers .
In  h a rm o n y  w ith  th e  n a tio n a l t r e n d ,  m ost o f  th e  m em b ers  o f
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th e  SDA C h u rc h  liv e  in  u rb a n  co m m u n itie s . R u ra l c h u r c h e s  a r e  t e n d ­
in g  to  d i s b a n d ,  w hile  new  c h u rc h e s  a n d  com pan ies a r e  b e in g  e s ta b l is h e d  
in  to w n s  a n d  c i t ie s .  While th e  p o p u la tio n  g ro w th  r a t e  is  a b o u t 1 .8  
p e r c e n t  a n n u a l ly ,  th e  c h u rc h  is  g ro w in g  a t a  r a te  o f  from  7 to  10 
p e r c e n t  a  y e a r .  T h is  im plies th a t  t h e r e  a r e  m any  n e w e r c h u r c h  m e m b ers , 
a n d  th a t  th o s e  w ith  m ore m a tu r ity  a n d  e x p e r ie n c e  a r e  p ro p o r t io n a lly  
fe w e r .  M ost o f  th e  m em bers also  com e from  th e  lo w er soc io -econom ic  
c la s s .  T h e  c ro w d ed  c o n d itio n s  in  th e  c i t ie s  a n d  to w n s  m ake life  d if f i­
c u l t  , a n d  th e  la c k  o f  p e rs o n a l m eans o f  t r a n s p o r ta t io n  c r e a te s  p ro b lem s 
fo r  th e  fam ily  th a t  m u st u se  c o s tly  p u b l ic  t r a n s p o r ta t io n  in  o r d e r  to  
a t te n d  c h u r c h  m e e tin g s .
A t th e  sam e tim e , th e  low incom e o f th e  m em b ers  d o es  n o t p ro ­
v id e  a d e q u a te  r e s o u r c e s  fo r  th e  n e e d s  o f  th e  c h u r c h e s , s u c h  a s  m ore 
c h u " c h  b u ild in g s  a n d  c h a p e ls ,  m ore c h u r c h  a n d  d i s t r i c t  p a s to r s .  As 
w as a l re a d y  m e n tio n e d , m any p a s to r s  h a v e  la rg e  d i s t r i c t s  w ith  s e v e ra l  
c h u rc h e s  a n d  co m pan ies  to  c a re  f o r ,  m a k in g  i t  n e c e s s a r y  fo r them  to  
r e ly  on loca l le a d e rs h ip .
T h e  c h u rc h  a s  a  p a r t  o f  s o c ie ty  a lso  h a s  i t s  m iss io n . I t  is  
c le a r ly  s ta te d  b y  E llen  G. White (1947) th a t  " th e  c h u r c h  is  G od 's  
a p p o in te d  a g e n c y  fo r  th e  s a lv a tio n  o f  m en . I t  w as o rg a n iz e d  fo r  s e r ­
v ic e ,  a n d  i t s  m ission  is  to  c a r r y  th e  g o sp e l to  th e  w o rld "  ( p .  15). I f  
th e  c h u rc h  d o es  i t s  p a r t ,  th e  p a s to r  w ill b e  a b le  to  p r e s s  in to  new  
f ie ld s  ( I b i d . , p .  1 4 ) , a s  i s  th e  c a se  in  m any  p la c e s  in  C h ile .
T h e  loca l le a d e r s  n e e d  to  b e  t r a in e d  to  becom e m ore e f fe c t iv e .
A n d  th e y  a r e  w illing  to  b e  t r a in e d  i f  th e  o p p o r tu n i ty  is  o f fe re d  th em .
In  F e b r u a r y  1977 n in e ty  le a d e rs  r e s p o n d e d  to  an  in v i ta t io n  to  a t te n d  a
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t e n - d a y  s e s s io n .  In  J a n u a r y  1978 o v e r  150 a t te n d e d  a  le a d e r s h ip  w o rk ­
s h o p ;  m any  o th e r s  h ad  to  b e  tu r n e d  dow n fo r  la ck  o f s p a c e .
T h e  t r a in in g  o f  c h u rc h  le a d e r s
I n d u s t r y  a n d  b u s in e s s  re c o g n iz e d  lo n g  ago  th a t  t h e i r  le a d e r s  
n e e d e d  to  b e  t r a in e d  a n d  h a v e  b e e n  d o in g  th i s  fo r  y e a r s .  F o r 
som e re a s o n  th e  C h r is t ia n  com m unity  h a s  n o t b e e n  a d v a n c in g  in  th is
a r e a  a t  th e  sam e r a t e .  In  th e  w ords o f K ilin sk i a n d  W offord (1973) , 
h o w e v e r ,
. . . w hen  we come to  C h r is t ia n  s e r v i c e , th i s  a r e a  o f  t r a in in g  
is  o f te n  b y p a s s e d  d u e  to  th e  p r e s s u r e s  o f  e x p e d ie n c y ,  s h o r ta g e  o f 
tim e , a n d  th e  l i t t le  v a lu e  p la ced  u p o n  th e  o ffice  to  b e  f i l le d . A t 
b e s t ,  th e  t r a in in g  th e  a v e ra g e  C h r is t ia n  r e c e iv e s  who s e r v e s  on 
a  v o lu n te e r  s t a f f ,  is m inim al, ( p .  64)
C ro s s la n d  a lso  com plains th a t  th e  t r a in in g  g iv e n  in  th e  p a s t  h a s  b e e n
v e r y  m e a g e r:
In  tim es p a s t , th e  b a s ic  t r a i n i n g , i n s t r u c t io n , a n d  in d o c t r i ­
n a tio n  o f  a n  o ffic ia l le a d e r  h av e  all too  o f te n  b e e n  m ise ra b ly  
ig n o r e d .  He w as in fo rm ed  o f h is  p o s it io n , b u t  a s  to  d e f in i te  
t r a in in g  h e  w as u s u a lly  le f t  to  h is  ow n d e v ic e s .  (1955 , p .  63)
A s h a s  b e e n  d is c o v e re d  b y  b u s in e s s  a n d  i n d u s t r y ,  " t r a in in g  is
n o t  a lu x u r y .  I t  is  a  n e c e s s i ty .  . . . C h u rc h e s  too  h a v e  re c o g n iz e d
th e  n e e d  fo r  t r a in in g  le a d e r s "  (F o sh e e , M cD onough , & S h e f f ie ld ,  1973),
p .  12 0 ). I t  w ould  o n ly  b e  n a tu r a l  th a t  " p e o p le  who v o lu n te e r  o r  th o se
w ho a r e  d r a f t e d ,  h a v e  a  r ig h t  to e x p e c t t r a in in g  in  th e  job  fo r  w h ich
th e y  h a v e  b e e n  s e le c te d "  (K ilin sk i & W offo rd , 1973, p .  6 3 ).
T h e s e  c o n s t i tu te  som e o f  th e  r e a s o n s  fo r  th e  r e c e n t  in c re a s e d
in t e r e s t  in  t r a in in g  le a d e r s  f o r  th e  w ork  o f  th e  c h u r c h .  As C row e
s t a t e s ,
No c h u r c h  can  re a l ly  a f fo rd  n o t to  h a v e  a n  o rg a n iz e d  u n i t  fo r  
c h u r c h  le a d e r  t r a in in g .  E v e ry  c h u r c h  s h o u ld  re c o g n iz e  th a t  th e
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im m ediate  in v e s tm e n t o f  i t s  b e s t  le a d e r s  in  th e  ta s k  o f  t r a in in g  
new  le a d e r s  is  a n  e s s e n t ia l  p a r t  o f  i t s  g ro w th . (1970 , p .  2)
From  d if f e r e n t  q u a r t e r s  th i s  sam e id e a  s u r fa c e s  a g a in  a n d  a g a in .  
" E v e ry  c h u rc h  s h o u ld  g iv e  s e r io u s  a t te n t io n  to  s e le c t in g  a n d  t r a in in g  
th e  p e r s o n s  on whom th e  e f f e c t iv e n e s s  o f  i t s  p ro g ra m  d e p e n d s "  (G a b le , 
1960, p .  270). " T h e  c h u r c h  m u st u s e  o rg a n iz a tio n  a n d  in s t i tu t io n a l  
m e a n s , a n d  . . .  i t  o u g h t  to  do so  f a r  m ore e f fe c tiv e ly "  (S w e e t, 1950, 
p .  399).
T h e  n eed  fo r  t r a in e d  le a d e rs  is  p e rm a n e n t.  As C ro s s la n d  s a y s ,
T h e  e d u c a tio n  o f  C h r is t ia n  le a d e r s  will a lw ay s b e  a  c o n t in u in g  
a n d  u n f in ish e d  p r o c e s s .  T h e ir  t r a in in g  is  n e v e r  c o m p le te d , b e c a u se  
e x p e r ie n c e ,  a s  w ell a s  s u c c e s s  a n d  fa i lu re s  is  c o n s ta n t ly  c h a l le n g in g  
them  a n d  c a llin g  them  o n . T h e y  le a r n  b y  d o in g , a s  w ell a s  b y  
r e a d in g .  T h e  S p ir i t  will a lw ay s  le a d  th e  t r u e  le a d e rs  o n  to  g r e a te r  
th in g s .  (1955, p .  69)
T h e re fo re  i t  is  v e r y  e n c o u ra g in g  to  n o te  th a t  th e  n u m b e r  o f  
th o s e  w ho a re  w o rk in g  in  th e  a re a  o f le a d e r  t r a in in g  in  r e c e n t  y e a r s  
h a s  b e e n  in c re a s in g .  T o  t r a in  th o s e  w ho re s p o n d  to  th e  in v i ta t io n  to  
s e r v e  a n d  le a d  n e e d s  a w illin g n e ss  on th e  p a r t  o f  th o se  w ho a re  to  
t r a in  th e m . T h is  r e q u i r e s  tim e , e f f o r t  a n d  e v e n  s a c r if ic e  (K ilin sk i & 
W offo rd , 1973, p .  6 4 ).
M any tim es th e  m is tak e  h a s  b e e n  m ade o f  p la n n in g  t r a in in g  th a t  
th e  in s t r u c to r  w a n ts  in s te a d  o f w h at th e  v o lu n te e rs  fee l th e y  n e e d  
(M cD onough , 1976, p .  4 3 ). M cK enzie , a  r e lig io u s  e d u c a to r  s p e c ia liz in g  
in  a d u l t  e d u c a tio n , ta lk s  a b o u t tw o  k in d s  o f  n e e d s :
A n a s c r ib e d  n e e d  o r  i n t e r e s t  i s  a  n e e d  o r  in t e r e s t  a t t r ib u t e d  
to  a  p e r s o n  b y  som eone e ls e .  . . . A n a s c e r ta in e d  n e e d  o r  in t e r e s t  
i s  a  n eed  o r  i n t e r e s t  id e n tif ie d  b y  th e  p e rs o n  who p e rc e iv e s  a  la c k  
in  h im se lf  o r  c o n sc io u s ly  a t t r i b u t e s  a p a r t ic u la r  p r e f e r e n c e  to  
h im se lf . (1975, p .  59)
T h e  r e a s o n  M cK enzie s e e s  m any  t r a in in g  p ro g ra m s  p o o r ly  a t te n d e d  is
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th a t  th e y  a re  b a s e d  on  " a s c r ib e d  n e e d s "  in s te a d  o f " a s c e r ta in e d  n e e d s ."  
T h e re fo re  h is  s u g g e s tio n  is  th a t  th e  " p ro g ra m  d e v e lo p e r  . . . s p e n d  a  
g re a t  d ea l o f  e n e r g y  in  a s c e r ta in in g  th e  e d u c a tio n a l n e e d s  a n d  i n t e r e s t s  
o f  p o te n tia l c l ie n ts  o f  e d u c a tio n a l s e rv ic e s "  ( I b i d . ) .
C o n s id e ra t io n s  a b o u t  th e  L e a rn e r s
A n o th e r  d e te rm in a n t fo r  th e  o b je c tiv e s  o f  th e  e d u c a tio n a l  e n t e r ­
p r is e  in  T y le r 's  m odel a r e  th e  le a r n e r s  th e m s e lv e s .  Some o f  th e  
a s p e c ts  r e la te d  to  th e  le a r n e r s  in  C hile  will b e  d is c u s s e d  in  t h i s  s e c t io n .
In  th e  la s t  p a r a g r a p h  o f  th e  p r e c e d in g  se c tio n  th e  fa c t  w as 
m entioned  th a t  m any tim es t r a in in g  p ro g ra m s  h av e  b e e n  d e v e lo p e d  a ro u n d  
th e  p r e fe re n c e s  o f  th e  in s t r u c to r s  r a th e r  th a n  a ro u n d  th e  n e e d s  o f  th e  
c h u rc h  le a d e r s .  How c a n  th e s e  n e e d s  b e  d is c o v e re d ?  M any s u g g e s t io n s  
h av e  b een  m ade on  how to  d is c o v e r  th e  n e e d s  o f th e  p r o s p e c t iv e  le a d e r s .  
Some of th e s e  a re  l i s t e d  below  in  no  p a r t i c u la r  o r d e r :
1. H ave m em bers d is c u s s  in  sm all g ro u p s  w h a t th e y  l ik e  in  
th e i r  c h u rc h  th a t  th e y  w an t to  k e e p  a n d  s t r e n g t h e n ,  a n d  p r io r i t iz e  
th e  r e s u l t s  (H a h n , 1974, p .  1 5 ).
2. R e c o rd  c a su a l re m a rk s  m ade b y  le a d e r s  a b o u t n e e d s :  look  
c a re fu lly  a t  w h a t is  h a p p e n in g ,  l i s te n  to  co m p la in ts  a n d  to  w h a t p eo p le  
a re  s a y in g  (C ro w e , 1970, p p .  9 -1 0 ) .
3. F o s h e e , M cD onough , a n d  S h e ff ie ld  g iv e  a c h e c k lis t  o f  le a d e r ­
s h ip ,  hum an r e la t io n s ,  co m m u n ica tin g , a n d  te c h n ic a l sk il ls  le a d e r s  n e e d  
fo r  e f fe c t iv e  c h u r c h  w ork  (1968 , p p .  101-108; see  a p p e n d ix  A ) .
4. C o b e r 's  s u g g e s t io n  is  to  s e t  u p  a  t a s k  fo rc e  to  c o lle c t 
d a ta  from te a c h in g  a n d  le a d in g  p e r s o n n e l ,  a n d  th e n  u s e  i t  a s  a  b s s is  
fo r  d is c u s s io n  a n d  a c tio n  (1971 , p .  1 6 ).
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5. M ager, w o rk in g  in  th e  f ie ld  o f  e d u c a tio n , m akes th e  s u g g e s ­
tio n  th a t  in s te a d  o f  a s k in g  p e o p le  w h a t th e  i n s t r u c to r  s h o u ld  te a c h ,  
th e y  sh o u ld  "an a ly ze  to  se e  i f  th in g s  a r e  g o in g  as th e y  s h o u ld ."  If 
n o t ,  th e y  sh o u ld  a s k ,  "W hat i s n ' t  h a p p e n in g  r ig h t  o r  W hat i s n 't  
h a p p e n in g  r ig h t  e n o u g h ? "  (1 9 7 2 , p .  8)
6 . H a rr is  p ro p o s e s  a k in d  o f  "ac tio n  r e s e a r c h "  w h e re  m em bers 
a re  a s k e d  to  d is c u s s  a v ita l i s s u e ,  to  co llec t in fo rm a tio n , to  a n a ly z e  
jo in tly  th e  d a ta ,  a n d  to  d e te rm in e  a n d  im plem ent a p p r o p r ia te  a c tio n s  
(1974 , p .  18).
S e v e ra l a u th o r s  seem  to  s u g g e s t  th a t  th e y  a l r e a d y  h a v e  some 
a n s w e r s .  To th e  q u e s t io n s ,  "W hat d o es  a c h u r c h  w o rk e r  r e a l ly  n eed  to  
know ?" a n d  "What is  a p r o p e r  b a la n c e  b e tw ee n  B ib le  c o n te n t  a n d  
m etho d o lo g y ?"  (G a n g e l, 1970, p .  347) th e  fo llow ing  a n s w e rs  h a v e  b een  
o f f e r e d :
1. T h e  c u r r ic u la  o f  th e  " le a d e r - t r a in in g  p ro g ra m  s h o u ld  in c lu d e  
b a s ic  u n d e r s ta n d in g  r e g a r d in g  th e  C h r is t ia n  f a i th ,  i t s  b e l ie f s ,  h is to r y ,  
d en o m in a tio n a l s t r u c t u r e s ,  a n d  m ean s p ro v id in g  fo r  b o th  m iss io n  o u t­
r e a c h  a n d  o rg a n iz a tio n a l m a in te n a n c e "  (G ra v e s ,  1976, p .  111).
2 . M cDonough (1976) g iv e s  a  l i s t  o f  u n d e r s ta n d in g s  th e  tr a in e e  
n e e d s  to  develop  (o f  s e l f ,  g ro u p  w o rk , p ro g ra m s , ag e  g r o u p s ) ,  a n d  
th e n  a d d s  " le a d e rsh ip  s k i l l s ,  B ib le  s tu d y ,  a n d  sp e c ia l p ro g ra m  c o n te n t"  
( p .  4 4 ).
3. F o r L e d e ra c h  (1968) th e  t r a in in g  o f  le a d e r s  w ill in c lu d e  th e  
m e an in g  o f th e  g o sp e l, th e  n a t u r e  o r  m ission  o f  th e  c h u r c h ,  B ib le  
e x p lo ra t io n ,  c h u rc h  h is to r y ,  a n d  so c ia l is s u e s  from  a  C h r is t i a n  p e r s p e c ­
t iv e  ( p p .  103-104).
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4. All le a d e r s  sh o u ld  h a v e  c o n tin u o u s  t r a in in g  in  th r e e  a r e a s ,  
s a y s  C o b e r (1 9 7 1 ): h is  p e rs o n a l  g ro w th ,  h is  t a s k ,  a n d  g ro u p  b e h a v io r  
( p .  3 3 ).
5 . D ea lin g  sp e c if ic a lly  w ith  loca l c h u r c h  e ld e r s ,  E y re s  (1975) 
s u g g e s ts  th a t  th e y  n e e d  to  know  (1 ) how  to  fu lf ill th e i r  v is i ta t io n  
m in is try  fa i th fu lly  ( p .  2 2 ), (2) th e  d o c t r in e s ,  (3) th e  form  o f c h u r c h  
g o v e rn m e n t a n d  th e  d isc ip lin e  o f  th e i r  c h u r c h , a n d  (4) how to  p a s to r  
th e  c h u rc h  (p p .  5 5 -5 6 ).
6 . A t r a in in g  p ro g ra m  fo r  e ld e r s  a n d  d e a c o n s  o u g h t to  b e g in  
w ith  a  s tu d y  o f  th e  b ib lica l q u a lif ic a tio n s  fo r  th e  o ff ic e , s a y s  M cNair 
(1 9 7 3 ), follow ed b y  th e  d o c tr in e s  o f th e  c h u r c h ,  c h u rc h  h is to r y ,  
g o v e rn m e n t o f th e  c h u r c h ,  a n d  th e  c o n d itio n  o f  th e  c o n te m p o ra ry  c h u r c h  
( p .  8 4 ).
7. G angel s p e a k s  a b o u t w h at th e  c h u r c h  w o rk e r n e e d s  to  k n o w , 
a n d  th e n  s in g le s  o u t one  p a r t i c u la r  t r a in in g  p ro g ra m  "w h ich  e q u a lly  
d iv id e s  th e  tim e a n d  em p h asis  b e tw e e n  c o n te n t  a n d  m ethodo logy" ( p . 34 7 ). 
While h e  a d d s  th a t  " th e  c h u rc h  o u g h t to  p ro v id e  t r a in in g  fo r  a n y  t a s k
fo r  w h ich  i t  n e e d s  w o rk e rs "  a n d  th e n  g o es  o n  to  l i s t  te n  o th e r  s p e c if ic  
lin e s  o f  c u r r ic u la  w h ich  o u g h t to  b e  in c lu d e d  in  local c h u rc h  le a d e r s h ip  
p ro g ra m s , h e  g iv e s  no  ra tio n a le  fo r  h is  c h o ic e s .
8 . A n o th e r  exam ple  is  t h a t  o f  C o lson  a n d  R igdon  (1 9 6 9 ). T h e y
s t a t e ,
T h e  n e e d  o f  in d iv id u a l p e r s o n s  c a lls  fo r  a  C h r is t ia n  e d u c a tio n a l 
m in is try .  W h ere v e r you  f in d  m a tu re ,  w e ll-b a la n c e d , w itn e s s in g  
C h r is t i a n s ,  y o u  know  th a t  b a c k  o f  t h e i r  f in e  d ev e lo p m en t lies  som e 
e f fe c t iv e  te a c h in g  a n d  t r a in in g .  . . . B ey o n d  th e  b a s ic  n e e d  of 
C h r is t ia n  c o n v e r s io n , e v e ry  p e r s o n  h a s  a t  le a s t  th r e e  b ro a d  n e e d s  
to  w h ich  h is  c h u r c h 's  p ro g ram  o f  te a c h in g  m u st be e f fe c tiv e ly  
g e a re d .
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T h e  f i r s t  o f  th e s e  is  a c o n tin u o u s ly  v ita l  re la t io n s h ip  to  J e s u s  
C h r is t . . . .  A s e c o n d  n e e d  is  fo r  a  C h r is t ia n  in te r p r e ta t io n  o f  
l i f e . . . .  A t h i r d  n e e d  is  fo r  a g ro w in g  C h r is t ia n  e x p e r ie n c e .
(p p .  15-16 . E m p h asis  in  th e  o r ig in a l)
9. G w ynn a ls o  em p h asize s  th r e e  a re a s  fo r  s tu d y  in  le a d e rs h ip  
e d u c a tio n : (1) h u m an  b e h a v io r s ,  (2) th e  C h r is t ia n  m e ssa g e , a n d  
(3) e d u c a tio n a l m e th o d o lo g y  (1952, p .  9 ) .
10. C ro s s la n d  (1955) g iv e s  h is  l is t  o f som e o f  th e  b a s ic  s u b je c ts  
th a t  c h u rc h  o f f ic e rs  n e e d ,  a n d  th e n  s u g g e s t s  th a t  th e r e  a re  m any o th e r  
c o u rse s  a v a ila b le  from  d if f e r e n t  so u rc e s  ( p p .  6 6 -6 7 ).
11. A f te r  s u g g e s t in g  th a t  l e a r n e r s ,  l e a d e r s ,  p la n n e r s ,  an d
a d m in is tra to rs  s h o u ld  p la n  th e  c u rr ic u lu m  g u id e d  b y  th e o lo g ica lly  a n d
e d u c a tio n a lly  s o u n d  p r in c ip le s ,  S c h a e fe r  (1972) recom m ends o b ta in in g
th e  d a ta  r e g a r d in g  th e  n e e d s  o f  th e  le a d e r s
. . . th r o u g h  a s u r v e y  q u e s t io n n a ire .  . . . S u rv e y s  m ust be  
d e s ig n e d  so th a t  th e y  b r in g  th e  p a r t ic ip a n t  to  re c o g n iz e  th e s e  
n e e d s  h im se lf . O th e rw ise  h e  will fee l l i t t le  in c lin a tio n  to  p u r s u e  
th e  le a rn in g  p ro g ra m  p la n n e d  b y  o th e r s  a ro u n d  h is  n e e d s .
(p .  102)
12. R e g a rd in g  th e  t r a in in g  o f la y  p r e a c h e r s  o r  la y  e v a n g e lis ts  
in  th e  S e v e n th -d a y  A d v e n tis t  C h u rch  , th e  L ay  E v a n g e lis t  H andbook  
(1978) s ta t e s :
T he  p a s to r  s h o u ld  t r a in  s e v e ra l  p ro s p e c t iv e  la y  e v a n g e lis ts  to g e th e r .  
T he  s u b je c ts  to  b e  s tu d ie d  in c lu d e :
a .  E v a n g e lis t ic  s e rm o n s , s u b je c t  c h o ic e .
b .  S e rm o n s : s t r u c t u r e ,  in t r o d u c t io n ,  m ain b o d y , c o n c lu s io n .
c .  S ty le  a n d  d e l iv e ry .
d .  V a r ie ty  in  p re a c h in g .
e .  How to  m ake ca lls  a n d  b r in g  p eo p le  to  a  d e c is io n .
f .  P u b lic  s p e a k in g ,  v o ice  c u l tu r e ,  ( p .  18)
O ne a s p e c t  com mon to  all th e  c u r r i c u la r  s u g g e s t io n s  rev ie w e d  
is  th a t  n o n e  o f  them  in d ic a te s  th e  b a s is  o n  w h ich  th e  s u b je c ts  h a v e  
b een  s e le c te d .  S c h a e fe r ,  who in d ic a te s  th a t  th e  n e e d s  o f  th e  le a d e rs
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
43
h a v e  to  be s u r v e y e d ,  com es th e  c lo s e s t  to  a n e e d s  a s s e s s m e n t  fo u n d  in
th e  l i te r a tu r e .  M ost o f  th e  o th e r  a u th o r s ,  in s te a d  o f  d e te rm in in g  th e
ed u c a tio n a l n e e d s  o f  th e  l e a r n e r s ,  seem  to  m ere ly  " p r e s c r ib e  th e i r  n eed s"
a n d  th e n  dev elo p  a p a c k a g e d  p r o g r a m , o r  to "d e v e lo p  a p ro g ra m  w hich
is  'go o d ' fo r th e  p eo p le"  (B e rg e v in ,  1959, p .  129 ). A few  y e a r s  l a t e r ,
B e rg e v in  s ta te d  th a t
. . . seldom  h a v e  we in  a d u l t  e d u c a tio n  m ade s u f f ic ie n t  p r o g r e s s  
in  d ev e lo p in g  a m eans o f  d e te rm in in g  a c c u ra te ly  th e  le a r n in g  
problem s a n d  n e e d s  o f  a p a r t i c u la r  g ro u p  o r  in s t i tu t io n .  A la rg e  
n um ber o f  p ro g ra m s  in  th e  c h u r c h  an d  e lse w h e re  h a v e  b e e n  s ta r t e d  
b y  g u e ssw o rk . O fte n  th e r e  h a s  b e e n  no r e a l  e v id e n c e  th a t  th e  w ork  
o ffe re d  th e  p a r t ic ip a n ts  w ould s a t i s f y  th e i r  a c tu a l n e e d .  ( p .  130)
What seem s to  come c lo se r  to  a n e e d s -b a s e d  p ro g ra m  o f  le a d e r  
t r a in in g  is th e  " In d ia n a  P lan"  d e v e lo p e d  b y  D r s .  P au l B e rg e v in  an d  
Jo h n  M cK inley o f In d ia n a  U n iv e rs i ty  (1958). T h e i r  s t r a t e g y  w as to 
s e t  up  a v a r ie ty  o f  p ro g ra m s  in  f if te e n  c h u rc h e s  a n d  o b s e r v e  th e  p a t te r n s  
o f  fa ilu re  a n d  s u c c e s s .  From  th e  d a ta  g a th e re d  th e y  w e re  ab le  to  id e n tify  
c e r ta in  ed u c a tio n a l c o n d itio n s  w h ich  w ere  c h a r a c te r i s t ic  o f  su c c e s s fu l 
a d u l t  t r a in in g  p ro g ra m s  in  th e  c h u r c h .  T h e y  d e v e lo p e d  a p e r s o n -  a n d  
g ro u p -c e n te re d  p ro g ra m  in  w h ich  team s o f te n  to  f if te e n  m em bers le a rn  
to  s h a r e ,  d ev e lo p  le a r n in g  a c t iv i t ie s ,  p la n , a n d  a p p ly  w h a t w as le a rn e d  
to  back-hom e s i tu a t io n s .  T h e s e  team s w ork  to g e th e r  in  a n  in s t i tu te  
w hich  g ro u p s  to g e th e r  from  tw e n ty  to  t h i r t y  m e m b e r - le a d e r s . T h e ir  
b a s ic  th r u s t  is  in  th e  a r e a  o f  a d u l t  e d u c a tio n  in  th e  c h u r c h  in  g e n e ra l ,  
a s  is  ev id e n c e d  b y  th e  t i t le  o f  th e  p ro g ra m , " C h r is t ia n  E d u c a tio n  fo r 
A d u l ts ."
Coles (1971) re v ie w s  th e  " In d ia n a  P lan" a n d  th e  U n ited  
M ethod ist "A d u lt L a b o ra to r ie s "  to g e th e r  w ith  som e o f  th e  a d a p ta tio n s  
m ade b y  o th e rs  who h a v e  u s e d  th e s e  p ro g ra m s  in  th e  c o n te x t  o f  g e n e ra l
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a d u lt  e d u c a tio n  a n d ,  s p e c if ic a l ly ,  in  g ro u p -d is c u s s io n  te c h n iq u e s .
H is p u rp o s e  w as to  f in d  o u t i f  t h e r e  is  a  d if fe re n c e  b e tw e e n  tw o t r a i n ­
in g  p a t t e r n s  on  th e  u se  o f  c u r r ic u lu m  m a te ria ls  (" In d ia n a  P la n "  a n d  th e  
U n ite d  M ethod ist "A d u lt L a b o ra to r ie s " )  , th e  ab ility  to  fu n c tio n  a s  a n  
e f fe c t iv e  le a rn in g  g r o u p , a n d  th e  d e g re e  o f s a tis fa c tio n  w ith  g ro u p  
s e s s io n s .  Among h is  c o n c lu s io n s  is  fo u n d  th e  s ta te m e n t th a t  " th e  
b a s ic  a ssu m p tio n  th a t  s h a r e d  le a d e r s h ip  is  a  p r e f e r r e d  a p p ro a c h  to  
a d u l t  le a rn in g  e x p e r ie n c e  is  n o t  n e c e s s a r i ly  v a lid  fo r  a ll a d u l ts  o r  a ll 
g ro u p s "  ( p .  127), a n d  th a t  " t r a i n i n g ,  th o u g h  d if fe r in g  in  d e g re e  a n d  
d e s ig n ,  i s  b e t te r  th a n  no t r a i n i n g  a t  a ll"  ( p .  128).
From  w hat h a s  b e e n  s a id  s o  f a r ,  i t  seem s c le a r  th a t  c h u r c h e s  
h a v e  re c o g n iz e d  th e  n e e d  fo r  t r a i n in g  a n d  h av e  s e t up  m any  d if f e r e n t  
p ro g ra m s  to  do i t ,  b u t  th a t  m an y  o f  th e s e  p ro g ram s a re  no t n e c e s s a r i ly  
b a se d  on  th e  re a l n eed s  o f  th e  l e a d e r s .
I t  w ould seem th a t  th i s  a r e a  o f  th e  n e e d s  of p a r t i c u la r  g ro u p s  
ca lls  fo r  a  th o ro u g h  sy s te m a tic  e x p lo ra t io n  an d  d e s e rv e s  c a r e fu l  co n ­
s id e r a t io n .  In  ag re e m e n t w ith  t h i s  c o n c lu s io n  and  to  re in fo rc e  th e  n e e d ,  
th e r e  is  a s ta te m e n t in  th e  L ay  E v a n g e lis t  H andbook p u b lis h e d  b y  th e  
G en e ra l C o n fe ren ce  o f  S e v e n th - d a y  A d v e n tis ts  (1978) , w h ich  s a y s ,  
" P a s to r s  sh o u ld  b e  t r a in in g  th e i r  e l d e r s ,  d eaco n s a n d  o th e r  o f f ic e r s  
so  t h a t  to m o rro w , i f  n e c e s s a r y ,  o u r  c h u r c h  can  live a n d  g row  w ith o u t 
th e  p a s to r 's  m in is try "  ( p p .  1 3 -1 4 ) .
T h e  q u e s tio n  r e g a r d in g  th e  d is c o v e ry  o f  th e  n e e d s  o f  th e  
le a r n e r s  ( p .  39) is  s t i l l  u n a n s w e r e d .  B e rg e v in  an d  S c h a e fe r  h a v e  
s u g g e s te d  th a t  a n e e d s  a s s e s s m e n t  co u ld  p ro v id e  th e  a n s w e r  to  th i s  
q u e s t io n .  In  th e  n e x t s e c tio n  t h e r e  is  a b r ie f  overv iew  o f som e o f  th e
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l i t e r a t u r e  a v a ila b le  on  n e e d s  a s s e s s m e n t .
A n o v e rv ie w  o f  n e e d s  a s s e s sm e n t
A s n o te d  on  p a g e  16, n e e d s  a s s e s s m e n t h a s  b een  u se d  in  sch o o l 
s i tu a t io n s .  As f a r  a s  th e  rev ie w  o f  l i t e r a t u r e  is  c o n c e rn e d , no s tu d y  
o f  n e e d s  a s s e s s m e n t was fo u n d  r e g a r d in g  c h u r c h - r e la te d  s i tu a t io n s , b u t  
i t  seem s th e r e  is  no o b s ta c le  fo r a p p ly in g  th a t  te c h n iq u e  to  th e m .
What is  n e e d s  a s s e s sm e n t?  K aufm an  (1972) s ta te s  th a t  i t  is
. . .  a d is c re p a n c y  a n a ly s is  th a t  id e n t i f ie s  th e  tw o p o la r p o s itio n s  
o f
W here a r e  we now?
W here a r e  we to  b e?  
a n d  th u s  s p e c if ie s  th e  m e a su ra b le  d is c r e p a n c y  (o r  d is ta n c e )  
b e tw e e n  th e s e  tw o p o le s , ( p .  28)
He th e n  id e n tif ie s  th r e e  b a s ic  t y p e s  o f  n e e d s  a s se s sm e n t p ro c e ­
d u r e s  o r  m o d e ls , w h ich  he  b r ie f ly  d e s c r ib e s :
T h e  In d u c t iv e  Model ( ty p e  I ) : T h e  in d u c t iv e  m odel d e r iv e s  i ts  
nam e from  th e  fa c t th a t  th e  g o a ls , e x p e c ta n c ie s ,  an d  ou tcom es fo r  
e d u c a tio n  a r e  f i r s t  o b ta in e d  from th e  m em bers o f  th e  subcom m uni­
t i e s  in  th e  d i s t r i c t ,  a n d  th e  p ro g ra m  is  b a se d  on  th e se  d a ta .  . . .
T h e  D e d u c tiv e  Model ( ty p e  D) : T h e  d e d u c t iv e  model s t a r t s  from
e x is t in g  g o a ls  a n d  ou tcom e s ta te m e n ts  a n d  p ro c e e d s  to  " d e d u c e "  a n  
e d u c a tio n a l p ro g ra m  from  th is  in i t ia l  m a te r ia l.  . . .
T h e  "Classical" Model (T y p e  C ) : T h is  m odel is th e  one  m ost
o f te n  u s e d ,  u s u a lly  b y  d e fa u l t ,  b y  e d u c a tio n a l a g e n c ie s  to d a y .  I t  
is  n o t reco m m en d ed . It u s u a lly  s t a r t s  w ith  som e g en e ra l s ta te m e n ts  
o f  g o a ls  o r  in t e n t s  a n d  p ro c e e d s  d i r e c t ly  to  th e  deve lo p m en t o f 
e d u c a tio n a l p ro g ra m s , w h ich  a re  im p lem en ted  a n d  e v a lu a te d , ( p p .  34- 
35)
A s to  w hich  is  th e  b e s t  m odel, K aufm an  s a y s  t h a t  " th e r e  is  no  c le a r  
ch o ice  b e tw e e n  ty p e  I m odel a n d  th e  ty p e  D m odel. E ach  h a s  d is t in c t  
a d v a n ta g e s  a n d  d is a d v a n ta g e s "  ( p .  3 5 ) .
O ne o f  th e  c h a r a c te r i s t ic s  o f  a n  a s s e s s m e n t o f  n eed s  is  th a t  no 
d e te rm in a tio n  is  f in a l o r  co m p le te ; th e  p ro c e d u r e  m ust be  a  c o n t in u in g  
p ro c e s s  ( p . 3 8 ).
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R e g a rd in g  th e  s te p s  fo r  d e v e lo p in g  a n e e d s  a s s e s s m e n t , d if ­
f e re n t  a u th o rs  v a r y  in  th e i r  e n u m e ra tio n s , h o w e v e r  th e y  a r e  b a s i­
cally  in  a g re e m e n t o n  th e  o v e ra ll p ro c e d u re .  As a n  e x a m p le , K aufm an 
e n v is io n s  th e  fo llo w in g  s te p s :
1. D ec id e  to  p la n :  g ro u p  d ec isio n  to  p la n  m ade b y  a ll th e  
p a r tn e r s  in  e d u c a t io n  ( im p le m e n te rs , l e a r n e r s , a n d  c o m m u n ity ) .
2. I d e n t i f y  p ro b lem  sym ptom s o r  o b ta in  a r e q u e s t  fo r  a n e e d s  
a s se s sm e n t from  th e  e d u c a tio n a l a g e n c y .
3. I d e n t i f y  th e  dom ain fo r  p la n n in g . H ere  th e  d e c is io n  is  
m ade c o n c e rn in g  fo r  whom th e  p la n n in g  sh o u ld  b e  m ade.
4. I d e n t i f y  p o s s ib le  n e e d s  a s se s sm e n t to o ls  a n d  p ro c e d u re s  
an d  s e le c t th e  b e s t .  T h is  is  a t r ic k y  a r e a ,  s in c e  th e r e  a r e  no h a r d -  
a n d - fa s t  p r o c e d u r e s .
5. D e te rm in e  th e  e x is t in g  co n d itio n  fo r  all th e  p a r t n e r s .
6 . D e te rm in e  r e q u ir e d  co n d itio n .
7. R e c o n c ile  a n y  d is c re p a n c ie s  am ong th e  p a r t n e r s '  v ie w p o in ts .
8 . P lace  p r io r i t i e s  am ong th e  d is c re p a n c ie s  a n d  s e le c t .
9. M ake s u r e  th e  n e e d s  a s se s sm e n t is  a c o n tin u o u s  p ro c e s s  
(p p . 4 6 -4 9 ).
K aufm an i n s i s t s  on  th e  id e a  th a t  all th e  g ro u p s  in v o lv e d  in  th e  
e d u ca tio n a l p r o c e s s  sh o u ld  b e  in v o lv ed  in  th e  n e e d s  a s s e s s m e n t a n d  
th e  d e c is io n s  n e c e s s a r y  fo r  i t .  Also th e  c o n c e p t fo r  a  c o n t in u in g  
ev a lu a tio n  o f  th e  n e e d s  is  c le a r ly  p o in te d  o u t .
T h e  s te p s  s u g g e s te d  b y  E n g lish  a n d  K au fm an  (1975) a r e  some­
w hat d i f f e r e n t ,  b u t  a lo n g  th e  sam e lin e :
1. P lan  to  p la n .  I t  will ta k e  tim e to  p la n  th e  w hole p ro c e s s
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o f  a  n eed s  a s s e s s m e n t , how to  in v o lv e  p eo p le  a n d  a n t ic ip a te  p ro b le m s , 
how  th e  goals a n d  o b je c tiv e s  o f  th e  sy stem  will be  i n t e g r a t e d , a n d  o th e r  
n e c e s s a ry  e lem en ts  ( p p .  1 4 -1 8 ) .
2. Goal d e r iv a tio n  is  th e  p ro c e s s  o f  d e f in in g  th e  e x p e c te d  
ou tcom es o f  d e s ir e d  b e h a v io r  ( p p .  19 -22 ).
3. Goal v a lid a tio n  is  t h e  c o n s e n su s  am ong th e  c o n s ti tu e n c ie s  
a s  to  th e  u s e fu ln e s s  o f  th e  g o a ls  l is te d  ( p p .  2 3 -2 4 ).
4. Goal p r io r i t iz a t io n  is  th e  p ro c e s s  o f  r a n k in g  th e  g o a ls  to  
e s ta b l is h  w hich  go a ls  a r e  t h e  m ost im p o rta n t fo r  th e  c o n s t i tu e n c ie s  
(p p .  24-25).
5. Goal t r a n s la t io n  is  th e  d ev e lo p m en t o f p e r fo rm a n c e  s ta n d a r d s  
o r  th e  tr a n s la t io n  o f  th e  g o a ls  in to  m e asu ra b le  te rm s  ( p p .  2 6 -3 6 ).
6 . S elect t e s t in g  in s t r u m e n ts  o r  e v a lu a tio n  s t r a t e g i e s  fo r  th e  
a s s e s sm e n t o f c u r r e n t  s ta t e  ( p p .  36 -38).
7. C ollate d a ta  g a th e r e d  b y  some a p p ro p r ia te  m eans ( ta b le s ,  
g r a p h s )  to  make i t  in te l l ig ib le  to  th e  co n su m er o f  th e  s tu d y  ( p .  3 9 ) .
8 . D evelop  in i t ia l  " g a p ” o r  "N eed S ta te m e n t .” T h is  i s  a l is t  
o f  d if fe re n c e s  b e tw e e n  th e  g o a ls  a n d  th e  c u r r e n t  s i t u a t i o n , b e tw e e n  
w h at is  e x p e c te d  a n d  w hat a c tu a l ly  h a p p e n s ,  a n d  a r e  s im p ly  s t a t e ­
m e n ts  o f fa c t ( p p .  3 9 -4 1 ).
9. P r io r it iz e  "Gap S ta te m e n ts "  a c c o rd in g  to  t h e  p r io r i t i e s  
e s ta b l is h e d  in  s te p  fo u r  ( p .  4 1 ) .
10. P u b lish  th e  " L is t  o f  G ap S ta te m e n ts ."  T h is  l i s t  w ill co n ta in  
t h e  s ta te m e n ts  w ith o u t a n y  h y p o th e s e s  a b o u t " c a u s e s "  ( p .  4 2 ).
With th e  n e e d s  a s s e s s m e n t  i t  will b e  p o s s ib le ,  s a y  E n g lis h  
a n d  K aufm an, to  d e v e lo p  g u id e lin e s  a n d  s t r a t e g ie s  to  m eet th e  id e n tif ie d  
n e e d s .
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W inecoff an d  Powell (1975) h a v e  d e v e lo p e d  a n o th e r  m odel, 
in v o lv in g  s e v e n  s te p s ,  " to  a s s u r e  m axim um  in v o lv em en t in  id e n t ify in g  
a n d  s o lv in g  com m unity a n d  s c h o o l- r e la te d  p ro b le m s , a n d  to  b r in g  a ll 
a v a ila b le  r e s o u rc e s  to g e th e r  fo r  th e  b e n e f i t  o f  th e  e n t i r e  com m unity"
( p .  5 3 ). T h e s e  can  be su m m arized  a s  fo llow s:
1 . R ecogn ize  th e r e  is  a  p ro b lem
2 . A sse ss  th e  prob lem
3. C la r ify  th e  p ro b le m , s e t  p r io r i t ie s
4. E s ta b lis h  goals
5. D evelop  a p la n n in g  g u id e
6 . D es ig n  a c tiv ity  p lan  to  im p lem en t g u id e
7. C h eck  and  see  i f  th e  p ro b le m  is  c o r r e c te d
F o r  e a c h  s te p  th e y  o ffe r  w o rk s h e e ts  to  b e  u s e d  in  th e  p ro c e s s .
A n o th e r  model h a s  b een  p r e p a r e d  b y  Klimes a n d  M unger (1977) 
b a s e d  m ain ly  on  th e  w ork  o f  W itkin (1 9 7 5 ) . T h e y  see  th e  d ev e lo p m en t 
o f  a  n e e d s  a sse ssm e n t th r o u g h  th e  u s e  o f  te n  b a s ic  s te p s :
1. S p e c ify  th e  in te n t  o f  th e  n e e d s  a s s e s s m e n t an d  id e n tify  
th e  p a r t ic ip a n t  g ro u p s .
2. S e lec t th e  p a r t ic ip a t in g  p a r t n e r s  from  th e  g ro u p s  th a t  w ill 
b e  in v o lv e d  in  th e  p ro g ra m .
3. P erfo rm  a  fu n c tio n  a n a ly s is  o f  th e  n e e d s  a sse ssm e n t p ro ­
c e s s .  T h e  b a s ic  s te p s  a r e :  d e te rm in a tio n  o f  g o a ls , th e  a s s e s sm e n t o f
p r e s e n t  s t a t u s , a n d  th e  l i s t in g  a n d  r a n k in g  o f  n e e d s  ( th e  d if fe re n c e  
b e tw e e n  th e  goals  and  th e  " is " )  a s  sh o w n  b y  th e  com pilation  o f  th e  
g a th e r e d  d a ta .
4 . D ecide on th e  m odel o r  m e th o d  to  b e  u s e d  in  th e  n e e d s
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a s s e s s m e n t .  I t  c a n  be a b a s ic  m odel, a m o d ified  m odel, o r  an  a d a p te d  
m odel th a t  m ee ts  th e  local c o n d itio n s  a n d  n e e d s .  T h e r e  is  no s ta n d a r d ­
iz e d  m odel th a t  w ill e x a c tly  s u it  th e  n e e d s  o f  e v e r y  s i tu a t io n .
5. P lan  th e  m anagem ent o f th e  n e e d s  a s s e s sm e n t (tim e , t a s k s ,  
b u d g e t ) .
6 . Im plem en t a n d  m onito r th e  s t r a t e g i e s  c h o se n  fo r th e  n e e d s  
a s s e s s m e n t .
7. I n t e r p r e t  a n d  e v a lu a te  th e  in fo rm a tio n  (u s e  s ta t is t ic a l  
t r e a tm e n t i f  n e c e s s a r y ) .
8 . P lan  o b je c tiv e s  a n d  o p tio n s .
9. E v a lu a te  th e  a s se s sm e n t (c h e c k  th e  sam p le  s iz e ,  in s t ru m e n ts ,  
am ount o f in v o lv e m e n t, a n d  th e  c o n t in u in g  p ro c e s s  o f  th e  p ro g ra m ) .
10. Sum m arize th e  d o cu m en ta tio n  a n d  r e p o r t  to  th e  d ec is io n ­
m a k e rs  (K lim es & M u n g e r, 1977, p p .  1 6 -1 8 ) .
A n o th e r  m odel fo r  n e e d s  a s s e s s m e n t is  th e  o n e  s u g g e s te d  b y  
D av is  a n d  M cCallon (1974) b y  th e  nam e o f  "c o m p e te n c y  m odel."  I t  
in v o lv e s  th e  fo llow ing  s t e p s : ( 1 ) d e v e lo p m e n t o f  a co m p e ten cy  model 
b y  c o n s u lt in g  p r a c t i t io n e r s  , a u t h o r i t i e s , a n d  b y  d ir e c t  o b s e rv a tio n — 
th e  " s h o u ld  b e"  s i tu a t io n ;  (2) d is c o v e r in g  p r e s e n t  le v e ls  o f p e rfo rm a n c e — 
th e  " is "  s i tu a t io n ;  (3) sp e c if ic a tio n  o f  th e  n e e d s  b y  co m p arin g  th e  
" sh o u ld  b e"  w ith  th e  " is"  s i tu a t io n s ;  (4 ) s e p a r a t io n  o f  le a rn in g  from 
n o n - le a rn in g  s i tu a t io n s  o r  n e e d s ; a n d  (5 ) a s s ig n in g  o f  p r io r i t ie s .
S e v e ra l w o rk s h e e ts  an d  s u g g e s tio n s  a r e  o f f e r e d  a s  g u id e s , b u t e ac h  
c a se  h a s  to  b e  d e v e lo p e d  fo r sp e c if ic  c i r c u m s ta n c e s , s a y  D avis a n d  
M cC allon .
In  s u m m a ry , a n e e d s  a s s e s sm e n t is  b a s ic a lly  a  com parison  o f  th e
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"sh o u ld  be" s i tu a tio n  w ith  th e  " is"  s i tu a t io n .  T h is  i s  a  n e c e s s a ry  
elem ent o f th e  u n d e r s ta n d in g  o f  th e  l e a r n e r s ,  a c c o rd in g  to  T y le r 's  
m odel, a s  a s o u rc e  o f  o b je c tiv e s  for th e  e d u c a tio n a l s i tu a t io n  in  con ­
s id e ra t io n . T h e  q u e s t io n n a ir e  d ev e lo p ed  fo r  th i s  s t u d y  h a s  b een  p r e ­
p a re d  to  co llec t th e  in fo rm a tio n  n eed e d  to  p ro v id e  th i s  n e e d s  a s s e s s ­
m ent w ith  th e  " is "  s i tu a t io n  in  C h ile .
C o n s id e ra t io n s  a b o u t th e  S u b je c t 
T y le r 's  m odel s u g g e s t s  th a t  a th i r d  s o u rc e  o f  e d u c a tio n a l o b ­
je c tiv e s  a re  th e  s u b je c t  s p e c ia l is ts .  In  th e  p r e s e n t  s t u d y ,  th e  
sp e c ia lis ts  w ere  r e p la c e d  b y  a u th o r i ta t iv e  s o u r c e s , a c c e p te d  b y  th e  
e ld e rs  o f  th e  SDA C h u r c h .
T h e  b ib lic a l b a s is  fo r  th e  w ork  o f th e  e ld e r s  h a s  a lre a d y  b een  
c o n s id e re d  in  c h a p te r  II o f  th i s  d is s e r ta t io n .  B r ie f ly ,  e ld e r s  w ere 
a p p a re n tly  a p p o in te d  in  th e  c h u rc h e s  (A c ts  14 :23 ; T i tu s  1 :5 ) to  b e  
th e  g u a rd ia n s  a n d  f e e d e r s  o f th e  clock  (A c ts  20: 17, 28; 1 P e t 5 :2 ) ,  
to  help  th e  w eak (A c ts  20 :35) , to in s t r u c t  a ll m em b ers  on  how to 
live  (T i tu s  2 :1 - 1 0 ) ,  a n d  to  p r a y  fo r  th e  s ic k  ( J a s  5 :1 4 ) .
T h e  S e v e n th -d a y  A d v e n tis t  C h u rc h  h a s  b e e n  e le c tin g  e ld e rs  as 
le a d e rs  o f lo ca l c h u r c h e s  fo r  a  lo n g  tim e, as  w as sh o w n  in  c h a p te r  I I .  
As a  c o n se q u e n c e  o f  t h e  b ib lic a l te a c h in g  o f  th e  p r ie s th o o d  o f all b e ­
lie v e rs  (1  P e t 2 :9 ) ,  e v e r y  m em ber is  ca lled  to  w o rk  " fo r  th e  sa v in g  
o f th e  lo s t"  (W hite , 1924, p p .  1 0 -1 1 ). B u t i t  i s  t h e  t a s k  o f  th e  
le a d e r s ,  a c c o rd in g  to  E llen  G . W hite, to  " d e v is e  w ay s  a n d  m eans b y  
w hich an  o p p o r tu n i ty  m ay b e  g iv en  to  e v e ry  m em ber o f  th e  c h u rc h  
to  a c t some p a r t  in  G o d 's  w o rk . . . . G re a t c a r e  s h o u ld  b e  e x e r ­
c ised  in  s e le c t in g  o f f ic e r s  fo r  th e  new  c h u r c h e s .  . . . L et th o se
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b e  ch o sen  who a r e  b e s t  q u a l i f ie d  to  g ive  in s t r u c t io n ,  th o s e  who can  
m in is te r  b o th  in  w o rd  a n d  d e e d "  ( p .  6 1 ). S p ec ifica lly  i t  i s  a s k e d  of 
e ld e r s  an d  all th o s e  who le a d  in  th e  c h u rc h  to  " a r r a n g e  m a tte r s  so 
t h a t  e v e ry  m em ber o f  th e  c h u r c h  sh a ll hav e  a  p a r t  to  a c t"  ( p .  6 2 ). 
C om paring  th e  c h u rc h  to  a n  a rm y , E llen White s a y s  th a t  " a  w ise g e n e ra l 
i n s t r u c t s  h is  o f f ic e rs  to  t r a i n  e v e r y  so ld ie r  fo r  a c tiv e  s e rv ic e "  ( p .  74) . 
I t  seem s c le a r  th a t  E llen  G . W h ite , an  a u th o r i ta t iv e  le a d e r  fo r  th e  SDA 
C h u rc h ,  e n v is io n s  th e  t a s k  o f  th e  e ld e rs  as one o f  i n s t r u c t i n g  th e  
c h u rc h  m em bers a n d  of p la n n in g  th e i r  w o rk , b e s id e s  b e in g  th e  s p ir i tu a l  
le a d e r  o f th e  c o n g re g a t io n .
T he f i r s t  e x p lic it  e n u m e ra tio n  o f th e  d u tie s  o f  a n  e ld e r  o f  th e  
SDA C h u rch  w as p u b li s h e d  b y  H . A . S t.  Jo h n  in  th e  R ev iew  a n d  H era ld  
(1875 , p .  165) to g e th e r  w ith  th e  d u tie s  o f th e  d e a c o n s , th e  c le r k ,  a n d  
th e  c h u rc h  m em b ers . T h e  d u t ie s  o f  th e  e ld e rs  as h e  p e r c e iv e d  them  
a r e :
1. To b e  an  ex am p le  to  th e  flo c k , in  d r e s s ,  in  c o n v e r s a t io n ,  
in  h o s p i ta l i ty , in  d e p o r tm e n t , in  a ll th in g s .
2. To fe e d ,  a s  m u ch  a s  in  you  i s ,  th e  flock  o f  G o d , o v e r  w hich 
th e  Holy G host h a th  m ade y o u  o v e r s e e r s ,  w illin g ly , a n d  o f  a re a d y  
m in d , g iv in g  them  c le a n  food  th a t  will be m eat in  d u e  s e a s o n .
3. To v is i t  a ll th e  m em b ers  o f  th e  fold a s  o f te n  a s  p r a c t i ­
c a b le , to  s t r e n g th e n  th e  fe e b le  k n e e s ,  a n d  lif t up  th e  h a n d s  th a t  
h a n d  dow n.
4. To le av e  th e  n in e ty  a n d  n in e  in  th e  w ild e rn e ss  a n d  s e e x  
a f te r  th e  w a n d e r in g , a n d  r e s to r e  them  to  th e  fo ld  i f  p o s s ib le .
5. To b a p t iz e ,  a n d  a d m in is te r  th e  o rd in a n c e s  o f  th e  L o rd 's  
h o u s e , in  th e  a b s e n c e  o f  a n  e v a n g e l is t .
6 . To call a  b u s in e s s  m e e tin g  ju s t  b e fo re  y o u r  S ta te  C o n fe re n c e , 
to  make y o u r  a n n u a l p le d g e  to  th e  C o n fe re n c e , a n d  to  c h o o se  a 
d e le g a te ,  o r  d e le g a te s .
7. T o ca ll a  b u s in e s s  m e e tin g  n e a r  th e  c lo se  o f  e a c h  y e a r  to  
e le c t S. B . t r e a s u r e r  a n d  c h u r c h  c le rk  fo r th e  com ing  y e a r .
8 . T o ca ll a  b u s in e s s  m e e tin g  w hen n e c e s s a ry  a n d  p r e s id e  o v e r  
th e  sam e.
9. T o p e rfo rm  th e  d u t ie s  o f  a  d e a c o n , i f  th e  c h u r c h  h a s  no 
d eac o n .
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10. To look a f te r  th e  lam b s o f  th e  fo ld , a n d  ta k e  a d e e p  in t e r e s t  
in  th e  S a b b a th  S ch o o l.
11. To b e  on  h a n d  a t e v e r y  m ee tin g  i f  p o s s ib le , a n d  b e  v e r y  
p u n c tu a l  to  b e g in  m e e tin g  a t  th e  tim e a p p o in te d .
12. To h a v e  y o u r  ow n s o u l filled  w ith  f a i th ,  hope  a n d  lo v e , a n d  
s c a t t e r  th e  sam e b le s s in g s  f re e ly  to  a ll .
13. To t r a n s f e r  th e  a b o v e  ru le s  to  y o u r  m em orandum  fo r  f r e q u e n t  
r e f e r e n c e .  (E m p h ases  in  th e  o r ig in a l)
In  1883 a  " p a r t ia l  e n u m e ra tio n  o f  th e  d u t ie s  o f a  c h u r c h  e ld e r"  
w as g iv e n  b y  L ittle jo h n  (R ev iew  a n d  H e ra ld , J u n e  26, 1883, p .  409) 
o n  b e h a lf  o f  a g ro u p  o f  m in is te r s  w ho h a d  s tu d ie d  th e  s u b je c t .  T h e ir  
l i s t , a lso  o f  th i r te e n  item s , fo llo w s :
1. He s h o u ld  p r e s id e  a t  a ll th e  b u s in e s s  o r  r e lig io u s  m e e tin g s  
o f  th e  c h u r c h ,
2. P u t a ll m otions u p o n  w h ich  v o te s  a re  to  be  t a k e n ,
3. P re s e n t  th e  nam es o f  c a n d id a te s  fo r  c h u rc h  m e m b e rsh ip ,
4. A pply  fo r  l e t t e r s  fo r  th o s e  d e s ir in g  th e  sam e;
5. G ive o u t a p p o in tm e n ts  fo r  m e e tin g s :
6 . Look a f te r  th e  w eak  a n d  d isc o u ra g e d  o n e s ,  a n d  v is i t  th e
s ic k ;
7. T ak e  th e  o v e r s i g h t  o f  th e  o ff ic e rs  o f th e  c h u r c h ,  to  s e e  to  
i t  th a t  th e y  d is c h a rg e  th e i r  d u t i e s  fa ith fu lly ;
8 . He sh o u ld  exam ine th e  c le r k 's  an d  t r e a s u r e r ’s b o o k s  in  
o r d e r  to  d e te rm in e  w h e th e r  th e y  a re  p ro p e r ly  k e p t ;
9. In th e  a b se n c e  o f  a  m in is te r ,  he sh o u ld  a d m in is te r  b a p t is m , 
a n d  th e  o rd in a n c e s  o f th e  L o rd 's  S u p p e r  a n d  f e e t -w a s h in g ,  in  M s 
ow n c h u rc h ;
1 0 . b u t i t  w ould  n e v e r  b e  p r o p e r  fo r him to  a d m in is te r  e i th e r  
o f  th e s e  in  a n y  o th e r  c h u r c h  th a n  M s ow n;
11. To s e t t le  all d if f ic u lt ie s  w h ich  may a r is e  b e tw e e n  m em bers 
o f  th e  c h u r c h ,  p r iv a te ly  i f  p o s s ib le ;
12. To se e  to  it th a t  th e  d e c is io n s  of th e  c h u rc h  in  a ll m a tte r s  
a r e  p ro p e r ly  e x e c u te d ;
13. To v is i t  all th e  m em bers o f  th e  c h u rc h  a t th e i r  hom es a s  
o f te n  as  c irc u m s ta n c e s  w ill a d m it.
From  th e  d is c u s s io n  o f  th e  d u t ie s  o f  th e  e ld e r s  in  th e  book 
T h e  O ff ic e rs  o f  th e  C h u rc h  ( p p .  20-27) b y  S te v e n s  (1922) , a n o th e r  
e n u m e ra tio n  o f  d u t ie s  can  b e  co m p iled  a s  fo llo w s:
1. To b e  fu lly  in fo rm ed  o f  th e  p r o g r e s s  o f  th e  v a r io u s  d e p a r t ­
m e n ts  o f  th e  c h u r c h ,  a n d  b e  fam ilia r  w ith  th e  f in a n c ia l c o n d itio n  o f  th e  
c h u r c h .
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2. T o  c o o p e ra te  w ith  th e  w o rk  o f  th e  d if fe re n t  d e p a r tm e n ts  o f  
th e  c h u r c h .
3. To p r e s id e  a t  a ll b u s in e s s  m e e tin g s  o f th e  c h u r c h ,  e x c e p t 
w hen an  o rd a in e d  m in is te r  is  p r e s e n t .
4. T o fu lf i l l  p a s to ra l  o b lig a tio n s  to  th e  c h u rc h  e v e n  w hen  a 
p a s to r  is  a p p o in te d  fo r  th e  c h u rc h .
5. T o b e  re s p o n s ib le  fo r  th e  r e g u la r  s e rv ic e s  o f th e  c h u r c h .
6 . T o a d m in is te r  [" h e  m ay a d m in is te r" ]  bap tism  in  h is  ow n 
c h u rc h  if  no m in is te r  is  av a ila b le .
7. To p r e s id e  a t th e  c e le b ra t io n  o f  th e  o rd in a n c e s  o f  h u m ility  
a n d  th e  L o rd 's  S u p p e r .
8 . To a c t as cha irm an  o f  th e  c h u r c h  b o a rd  a n d  re c e iv e  a n d  
p r e s e n t  l e t t e r s  o f  t r a n s f e r  o f m em b ers .
9. To v i s i t  th e  s ick  an d  to  know  th e  s p ir i tu a l  co n d itio n  o f 
e v e ry  m em ber o f  h is  c h u rc h .
10. To c o o p e ra te  w ith  th e  c o n fe re n c e  o ff ic e rs  to  c a r r y  o u t th e  
p la n s  o f  th e  c o n fe re n c e .
11. To s e e  th a t  th e  r e p o r ts  o f  th e  t r e a s u r e r  an d  c le rk  a re  
s e n t to  th e  c o n fe re n c e  p ro m p tly  a t  th e  c lo se  o f  each  m onth o r  q u a r t e r .
12. To c a r e  fo r  le t te r s  a n d  com m unica tions  from th e  c o n fe re n c e  
to  th e  le a d e rs  o r  m em bers o f th e  c h u r c h .
13. T o  k e e p  b e fo re  th e  c h u r c h  th e  e n t i r e  w o rld -w id e  p ro g ra m  
o f  th e  c h u rc h  a n d  i t s  n e e d s .
14. T o p r e s e n t  from tim e to  tim e th e  m ean in g  o f  s te w a rd s h ip  
a n d  u rg e  a ll to  r e n d e r  to  God h is  ow n t i th e  a n d  o f fe r in g s .
15. T o s e e  th a t  th e  b u r d e n  o f  th e  w o rk  o f  th e  c h u rc h  is
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d is t r ib u te d  am ong  th o s e  who h av e  ta le n ts  th a t  n e e d  d e v e lo p in g .
16. To s e c u r e  c o n fe re n c e  a s s is ta n c e  in  c a se  o f  d is c ip lin e .
T h e  la te s t  e d itio n  o f th e  SDA C h u rc h  M anual (1976) d e s c r ib e s  
a t  le n g th  th e  d u t ie s  a n d  fu n c tio n s  o f  th e  local c h u r c h  e ld e r s .  From 
th e  s e v e ra l  p a g e s  ( p p .  81-89) d e v o te d  to  th i s  p u r p o s e ,  th e  fo llow ing  
l is t  o f d u tie s  fo r  th e  e ld e r  w as d e r iv e d :
1. To b e  th e  re lig io u s  le a d e r  o f  th e  c h u rc h
2. To c o n d u c t th e  re lig io u s  s e rv ic e s  o f  th e  c h u rc h
3. To f o s te r  a ll d e p a r tm e n ts  o f  th e  c h u r c h
4. T o b e  th e  ch a irm an  o f th e  c h u r c h  b o a rd  a n d  com m ittees as 
r e q u ire d
5. To s h a r e  in  th e  p a s to r a l  m in is try
6 . To c o n d u c t th e  com m union s e rv ic e
7. T o a r r a n g e  fo r  b ap tism s
8 . To c o o p e ra te  w ith  th e  c o n fe re n c e
9. To c a r e  fo r  sp e c ia l o f f e r in g s  as in d ic a te d  b y  th e  c o n fe re n c e
10. To p ro m o te  a ll a c t iv it ie s  o f  th e  c h u rc h
11. To s u p e r v is e  th e  w ork  o f  th e  t r e a s u r e r
12. T o s u p e r v i s e  th e  w ork  o f  th e  c le rk
13. T o s u p e r v is e  th e  e le c tio n  o f  th e  d e le g a te s  to  c o n fe re n c e  
se s s io n s
14. T o s e r v e  a s  c o u n se lo r  to  c h u rc h  o f f ic e rs  a n d  le a d e r s
15. To f o s te r  th e  wo r id -w id e  p ro g ra m  o f  th e  c h u rc h
16. To e n c o u ra g e  t i th e  p a y in g
17. To e n c o u ra g e  a w ide d is t r ib u t io n  o f  w ork
A co m p ariso n  o f th e s e  fo u r  e n u m e ra tio n s  sh o w s a b a s ic  s im ila r i ty .
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T h e re  seem s to  be  a  te n d e n c y  to w a rd s  m ore a d m in is tr a t iv e  w ork  on  th e  
p a r t  o f  th e  e l d e r , w h ile  c e r ta in  o th e r  t a s k s  a re  g iv e n  to  o th e r  p e r s o n s ; 
fo r  e x a m p le , th e  r e s p o n s ib i l i ty  fo r  l e t t e r s  o f  m e m b ersh ip  t r a n s f e r  h as  
b e e n  t r a n s f e r r e d  to  th e  c l e r k ,  a n d  th o s e  d e a l in g  w ith  c h u rc h  d isc ip lin e  
h a v e  b een  ta k e n  o v e r  b y  th e  p a s to r  (se e  item  N o. 11 o f  L ittle jo h n 's  
l i s t ,  item  16 in  S te v e n s  l i s t ,  a n d  n o te  i t s  a b s e n c e  in  th e  1976 e d itio n  o f  
th e  SDA C h u rc h  M an u al) . *
T h e  la te s t  e d itio n  o f  th e  SDA C h u rc h  M anual p ro v id e s  th e  m ate­
r ia l  n e e d e d  to  d e s c r ib e  th e  w ork  o f  th e  e ld e r  o f  th e  c h u r c h .  As th i s  
M anual is  w r i t te n  fo r  th e  w hole w orld  f ie ld ,  from  i t  m u s t b e  d e r iv e d
♦ T h e re  a p p e a r s  to  b e  a  g ra d u a l d im in ish in g  o f  an  e ld e r 's  r e s ­
p o n s ib il ity  to  a d m in is te r  th e  r i t e  o f  b ap tism  from  ( 1 ) fu ll a u th o r iz a ­
t io n , to  (2 ) a u th o r iz a t io n  lim ited  to  h is  own c h u r c h ,  to  (3) a s t a t e ­
m ent th a t  " a s  a  ru le "  it is  to  b e  a d m in is te re d  b y  a n  o rd a in e d  m in is te r , 
to  (4) a u th o r iz a t io n  to  m ake a r ra n g e m e n ts  o n ly  fo r  th e  b ap tism  o f 
c a n d id a te s  , a s  n o te d  b e lo w :
1875 To b a p t iz e  a n d  a d m in is te r  th e  o rd in a n c e s  o f  th e  L o rd 's  h o u se  
in  th e  a b s e n c e  o f  a n  e v a n g e lis t  (S t .  J o h n ,  p .  165).
1883 In  th e  a b s e n c e  o f  a m in is te r ,  he s h o u ld  a d m in is te r  b ap tism  
a n d  th e  o rd in a n c e s  o f  th e  L o rd 's  S u p p e r  a n d  f e e t-w a s h in g  
in  h is  ow n c h u r c h ;  b u t  i t  w ould  n e v e r  b e  p r o p e r  fo r  him to  
a d m in is te r  e i t h e r  o f  th e s e  in  a n y  o th e r  c h u r c h  th a n  h is  ow n 
(L it t le jo h n , p .  40 9 ).
1922 T h e  e ld e r  m ay a d m in is te r  th e  o rd in a n c e  o f  b a p tism  to  one
w ith in  th e  ju r i s d ic t io n  o f h is  ow n c h u r c h .  As a  r u le ,  h o w e v e r , 
b ap tism  is  a d m in is te re d  b y  an  o rd a in e d  m in is te r  (S te v e n s ,  
p .  2 4 ) .
1932 In  t h e  a b s e n c e  o f  an  o rd a in e d  p a s to r ,  i t  is  a lw ay s  c u s to m a ry , 
w h e n e v e r  p o s s ib le , fo r  th e  e ld e r  to  a r r a n g e  w ith  th e  p r e s id e n t  
o f  t h e  c o n fe re n c e  o r  th e  s u p e r in te n d e n t  o f  th e  m ission  fie ld  
fo r  th e  a d m in is tra t io n  o f th e  r i t e  o f  b a p tism  to th o s e  d e s i r in g  
to  u n i te  w ith  t h e  c h u r c h  (C h u rc h  M a n u a l, p .  2 7 ).
1976 In  t h e  a b s e n c e  o f  a n  o rd a in e d  p a s to r ,  th e  e ld e r  s h a ll r e q u e s t  
th e  p r e s id e n t  o f  th e  c o n fe re n c e  o r  local f ie ld  to  a r r a n g e  fo r  
th e  a d m in is tra t io n  o f  th e  r i te  o f b a p tism  to  th o s e  d e s i r in g  to 
u n i te  w ith  h is  c h u r c h  (SDA C h u rc h  M an u al, p .  8 6 ) .
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in d ic a to r s  to  d e f in e  th e  " s h o u ld  b e"  s itu a tio n  fo r  th e  lo ca l c h u r c h  e ld e r  
in  a  p a r t i c u la r  r e g io n , t a k in g  in to  c o n s id e ra tio n  th e  o th e r  d e te rm in a n t 
f a c to r s  a lre a d y  m e n tio n e d . T h o se  in d ic a to rs  w ill a lso  h e lp  d e te rm in e  
th e  " is "  s itu a tio n  a n d  d is c o v e r  o th e r  in d ic a tio n s  r e la t iv e  to  th e  n a tu re  
o f  th e  le a rn e r s  ( e l d e r s ) . T h e  d e r iv a tio n  o f th e s e  in d ic a to r s  w ill b e  
d is c u s s e d  in  th e  n e x t  c h a p te r .
S um m ariz ing , th e  b ro a d  b ib lic a l in d ic a tio n s  a b o u t th e  w o rk  of 
th e  e ld e r s  seem  to  h a v e  b e e n  a d a p te d  b y  d if f e r e n t  le a d e r s  to  s itu a tio n s  
fo u n d  in  m odern  c h u r c h e s ,  c u lm in a tin g  in  th e  a u th o r i ta t iv e  d e s c r ip t io n  
o f  th e  1976 ed itio n  o f th e  SDA C h u rc h  M anual.
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CHAPTER IV
METHODOLOGY
T h is  c h a p te r  d is c u s s e s  th e  r e s e a r c h  p r o c e d u r e ,  th e  d e v e lo p m e n t 
o f  th e  in s tru m e n t  u s e d  in  th e  s t u d y ,  a n d  th e  t r e a tm e n t g iv e n  to  th e  
co llec ted  d a ta .
T h e  r e s e a r c h  h e re  r e p o r te d  is  a  d e s c r ip t iv e  s tu d y  o f  th e  e ld e r s  
o f  th e  local SDA c h u rc h e s  in  th e  C hile U nion M ission . B a s ic a lly  i t  co n ­
s i s t s  o f  a n e e d s  a s s e s s m e n t ,  in  w h ich  th e  " s h o u ld  be"  s i tu a t io n  is  p r o ­
v id e d  b y  th e  a u th o r i ta t iv e  s o u rc e s  (m ain ly  th e  SDA C h u rc h  M anual) 
to g e th e r  w ith  c o n tr ib u t io n s  b y  th e  o th e r  so u rc e s  (e sp e c ia lly  th e  co n tem ­
p o r a r y  s itu a tio n )  a n d  is  c o m p a re d  w ith  th e  " is"  s i tu a tio n  s u r v e y e d  b y  
th e  q u e s t io n n a ir e  m ailed to  a  r e p r e s e n ta t iv e  sam ple o f  c h u r c h  e ld e r s .
P o p u la tio n  a n d  Sam ple
T h e  p o p u la tio n  fo r th e  s tu d y  co m p rised  th e  local c h u rc h  e ld e r s  
o f th e  o rg a n iz e d  SDA c h u rc h e s  in  th e  C hile U nion  M ission. T h e s e  
c h u rc h e s  a r e  g ro u p e d  in to  o n e  m ission  a n d  tw o c o n f e r e n c e s , n a m e ly , 
th e  N o rth  M ission a n d  th e  C e n tra l  a n d  S o u th  C o n fe re n c e s , r e s p e c t iv e ly .  
T h e re  w e re  127 o rg a n iz e d  c h u r c h e s  in  C hile b y  J u n e  30, 1978, m ost o f  
w h ich  ( 8 6  p e r c e n t )  a r e  c o n s id e re d  u rb a n  c o n g re g a tio n s ,  w hose b u ild ­
in g s  a n d  m em bers a r e  b o th  lo c a te d  in  tow ns o r  c i t ie s .  I t  m ay b e  o f  
i n t e r e s t  to  re c a ll  th a t  th e  p o p u la tio n  o f  C hile  is  78 .7  p e r c e n t  u r b a n  
(W orld A lm an ac , 1979X w hich  e x p la in s  th i s  s i tu a t io n .  T h e re  a r e  a lso
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m any com panies o f  b e l ie v e r s  in  C h ile , n o t y e t  o rg a n iz e d  as r e g u la r  
c h u r c h e s , b u t  th e y  w e re  n o t in c lu d e d  in  th e  s tu d y  o n  th e  a ssu m p tio n  
th a t  th e  fu n c tio n s  o f  th e  le a d e r s  o f th e s e  g ro u p s  a r e  s ig n if ic a n tly  
d if f e re n t  from th o s e  o f th e  r e g u la r  c h u r c h e s .
A c c o rd in g  to  th e  r e p o r ts  from th e  m ission  a n d  th e  c o n fe re n c e  
o ffice s  th e r e  w ere  250 e ld e r s  in  th e s e  127 c h u rc h e s  o f  th e  C hile  U nion 
M ission d is t r ib u te d  a s  in d ic a te d  in  ta b le  1.
TABLE 1
D IST R IB U T IO N  O F CHURCHES AND NUMBER O F ELDERS
U rb an
C h u rc h e s
R u ra l
C h u rc h e s
T o ta l No. 
o f E ld e rs
N o rth  M ission 14 0 32
C e n tra l C o n fe ren c e 58 4 138
S o u th  C o n fe re n c e 37 14 80
T o ta ls 109 18 250
To t e s t  fo r  p o s s ib le  d if fe re n c e s  b e tw e e n  th e  e ld e r s  o f  la rg e
c h u rc h e s  a n d  th o s e  o f sm all c h u rc h e s , th e  c h u rc h e s w ere  a r b i t r a r i l y
c la ss if ie d  as la rg e  i f  th e i r  m em bersh ip a s  o f  J u n e  30, 1978, w as 150
m em bers o r  m ore . T h e  r e s u l t  o f  th i s  c la s s if ic a t io n  sh o w in g  th e  n u m b e r 
o f  e ld e r s  in  eac h  g ro u p  is  sh o w n  in  ta b le  2. A l i s t  o f  all th e  c h u rc h e s  
in  C h ile , in  a lp h a b e tic a l o r d e r  a n d  c la s s if ie d  as  to  s iz e ,  a p p e a r s  in  
a p p e n d ix  B .
From  th i s  p o p u la tio n  o f  c h u rc h  e ld e r s  a  r e p r e s e n ta t iv e  sam ple  
w as d ra w n . T h e  sam p le  s iz e  w as d e te rm in e d  b y  th e  ta b le  p ro v id e d  b y
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K re jc ie  a n d  M organ  (1970) w ho u s e d  th e  fo rm u la  g iv e n  b y  th e  N ational 
E d u ca tio n  A sso c ia tio n  r e s e a r c h  d iv is io n .*  From  th e  t a b le ,  fo r  a  p o p u ­
la tio n  o f N = 250, th e  sam ple  s iz e  r e q u ir e d  fo r  a n  = .05  w ould  be 
s  = 152 w hich  is  61 p e r c e n t  o f  th e  to ta l  p o p u la tio n . In  o r d e r  to
TABLE 2
D IST R IB U T IO N  OF CHURCHES BY SIZE 
WITH NUMBER OF ELDERS
L a rg e
C h u rc h e s
N um ber of 
E ld e rs
Small
C h u rc h e s
N um ber of 
E ld e rs
N o rth  M ission 1 0 28 4 4
C e n tra l C o n fe re n c e 25 71 37 67
S o u th  C o n fe re n c e 17 45 34 35
T otal 1 2 2 144 75 106
p ro v id e  r e p r e s e n ta t io n  from  b o th  sm all an d  la rg e  c h u r c h e s , 
th e  n u m b er o f  e ld e rs  s e le c te d  from  e a c h  s ize  in  th e  sam p le  w as 61 p e r ­
c e n t o f  th e  to ta l  a s  show n in  ta b le  3.
To s e le c t th e  in d iv id u a l  e ld e r s  to  b e  u s e d  in  th e  s tu d y ,  a 
l i s t  o f  all th e  la rg e  c h u rc h e s  a n d  o f a ll th e  sm all c h u rc h e s  was
*T he fo rm ula u s e d  is  s  = x ^ N p ( l-p )  : d ^ ( N - l )  + ;< p ( l - p ) ,  
w h e re  is  th e  c h i - s q u a r e  v a lu e  fo r  1 d e g re e  o f  freed o m  a t  th e  
d e s ir e d  le v e l o f  c o n f id e n c e , N_ is  th e  p o p u la tio n  s iz e ,  p  is  th e  p o p u la ­
tio n  p ro p o r t io n ,  a n d  d  is  th e  p e r c e n t  e r r o r  r a n g e  e x p r e s s e d  a s  a  
p ro p o r t io n .  In  th e  ta b le  x 2 = 3 .8 4 1 ; p = . 50 (w h ich  r e n d e r s  maximum 
sam ple s iz e )  a n d  d  = .05 so  t h a t  fo r  a g iv en  N , th e  sam p le  s iz e  s 
r e s u l t s .  T h e  ta b le  v a lu e s  fo r  th e  d e s ire d  r a n g e  o f  p o p u la tio n  a r e :
N: 250 240 230 
s :  152 148 144
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TABLE 3
NUMBER OF ELDERS TO  BE SELECTED
From  L arg e  
C h u rc h e s
From  Small 
C h u rc h e s T o ta ls
N o rth  M ission 17 2 19
C e n tra l  C o n fe re n c e 43 41 84
S o u th  C o n fe re n c e 28 2 1 49
T o ta ls 8 8 64 152
a lp h a b e tic a lly  a r r a n g e d .  B y  m eans o f  a  ran d o m  n u m b e rs  t a b le ,  
c h u rc h e s  w ere  se le c te d  from e ac h  c la ss  to  p r o v id e  th e  sam ple  s iz e  
r e q u i r e d  a s  in d ic a te d  in  ta b le  4.
I t  m ay b e  n o ticed  th a t  th e  n u m b e r  o f  e ld e r s  s e le c te d  fo r  th e  
sam ple w as 159 in s te a d  o f  th e  r e q u ir e d  n u m b e r  o f  152. In  s e v e r a l  
c a s e s  th e  c h u rc h e s  random ly  s e le c te d  in  th e  la s t  p la ce  fo r  e a c h  c a te ­
g o ry  a n d  c o n fe re n c e  had  o n e  e ld e r  m ore th a n  r e q u i r e d .  T o av o id  
in t r o d u c in g  a d d itio n a l b ias a n d  to  e lim in a te  th e  n e c e s s i ty  o f h a v in g  
to  m ake a  ch o ice  a s  to  w hich e ld e r  to  le a v e  o u t , i t  w as d e c id e d  to  
in c lu d e  th e s e  a d d itio n a l e ld e rs  in  th e  s tu d y .
O n ly  122 c h u rc h e s  p a r t ic ip a te d  in  th e  s tu d y  s in c e  f iv e  sm all 
c h u rc h e s  in  th e  S o u th  C o n fe re n c e  d id  n o t  h a v e  e ld e r s  a t  th a t  tim e . 
S in ce  th i s  in fo rm a tio n  a r r iv e d  b e fo re  th e  s e le c tio n  o f  th e  c h u r c h e s  
w as m a d e , i t  w as d ec id ed  to  om it them  from  th e  s tu d y .
A l i s t  o f  th e  s e le c te d  c h u rc h e s  w ith  th e  code  n u m b e rs  
a s s ig n e d  to  them  in  th e  o r d e r  o f  th e i r  ran d o m  s e le c tio n  is  g iv e n  in
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TABLE 4 
SELECTION OF ELDERS
C h u rc h e s  E ld e rs
T o ta l S e le c te d  T o ta l S e le c te d
L a rg e  C h u rc h e s  
N o rth  M ission 1 0 7 28 2 0
C e n tra l C o n fe re n c e 25 15 71 43
S o u th  C o n fe re n c e 17 1 1 45 30
T o ta ls 52 33 144 93
Sm all C h u rc h e s
N o rth  M ission 4 1 4 2
C e n tra l C o n fe re n c e 37 23 67 42
S o u th  C o n fe re n c e 29 17 35 2 2
T o ta ls 70 41 106 6 6
Sum m ary
L a rg e  C h u rc h e s 52 33 144 93
Small C h u rc h e s 70 41 106 6 6
T o ta ls 1 2 2 74 150 159
a p p e n d ix  C . T h e  sam e l i s t ,  g ro u p e d  b y  c h u r c h  d i s t r i c t s ,  w ith  th e  
nam e o f th e  d i s t r i c t  p a s to r  a t th e  tim e o f  th e  s tu d y  is  g iv e n  in  
a p p e n d ix  D .
T h e  sm all n u m b e r  o f r u r a l  c h u r c h e s ,  a b o u t 11 p e r c e n t  o f  a ll 
t h e  c h u rc h e s  in  th e  s tu d y ,  in c lu d e d  o n ly  16 e ld e r s  ( 6  p e r c e n t)  o u t 
o f  a  to ta l  o f  250 , s u g g e s te d  th a t  n o  s p e c if ic  s tu d y  b e  d o n e  a t
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th i s  tim e r e g a r d in g  d if f e re n c e s  b e tw een  u rD an  a n d  r u r a l  e ld e r s .
D ev e lo p m en t o f  th e  In s tru m e n t 
In  th e  d e v e lo p m e n t o f  th e  in s t r u m e n t , tw o s ta g e s  w ere 
c le a r ly  d e l in e a te d . T h e  f i r s t  was th a t  o f  d e v e lo p in g  s u ita b le  in d ic a ­
to r s  fo r  th e  d i f f e r e n t  d u t ie s  o f  th e  e ld e r s  a s  d e s c r ib e d  in  th e  C h u rc h  
M anual. T he  se c o n d  in v o lv e d  th e  d e v e lo p in g  o f  th e  q u e s tio n n a ire  
i t s e l f  from  th e  in d ic a to r s  a r r iv e d  a t  in  th e  p re v io u s  s ta g e .  Each of 
th e s e  s te p s  will b e  d e s c r ib e d  in  th is  s e c tio n .
D evelopm ent o f  in d ic a to r s  o f 
th e  d u tie s  o f th e  e ld e r s
A f te r  a  c a r e fu l  r e a d in g  o f  th e  d e s c r ip t io n  g iv e n  in  th e  
SPA  C h u rc h  M anual a  p ro v is io n a l l i s t  o f  d u tie s  o f  th e  e ld e rs  was com­
p ile d , u s in g  s h o r t  d e s c r ip t o r s ,  a s  in d ic a te d  on  p a g e s  53 a n d  54 o f  
th i s  s tu d y .  T h is  l i s t  w as th e n  s u b m itte d  to  fiv e  ju d g e s* w h o  w ere 
s e le c te d  from am ong p a s to r s  a c q u a in te d  w ith  th e  w o rk  o f th e  local 
c h u rc h e s  in  C hile a n d  w ith  th e  ta r g e t  p o p u la tio n . T h e y  w ere  a sk e d  
to  ju d g e  th e  l i s t  o f  d u t ie s  a s  to  c o m p le te n ess  o f  c o v e ra g e  a n d  a c c u ra c y  
o f  in t e r p r e ta t io n  b a s e d  o n  th e  d e s c r ip t io n  in  th e  SPA  C h u rc h  M a n u a l. 
A n a g re e m e n t o f 80 p e r c e n t  on  th e  p a r t  o f  th e  ju d g e s  w as c o n s id e re d  
n e c e s s a ry  to  r e ta in  th a t  d u ty  in  th e  l i s t .  A f te r  th e  re s p o n s e s  w ere  
co lla te d  a n d  c o m p a re d , th e  l i s t  w as r e v is e d  a n d  s e n t  a g a in  to  th e  
ju d g e s ,  a s k in g  th em  to  c o n so lid a te  th e  d u t ie s  th e y  fe l t  co u ld  b e  p u t  
u n d e r  a  s in g le  h e a d in g .  T h e  sam e c r i te r io n  w as c h o se n  fo r th is  s te p .
♦ T h e  ju d g e s  w ere  a  r e c e n t  fo rm er p r e s id e n t  o f  th e  C hile  U nion 
M ission w ith  c o n s id e ra b le  e x p e r ie n c e  a s  p a s to r  a n d  a d m in is t r a to r ,  a 
d o c to r  o f m in is try  c a n d id a te  w ith  m any y e a r s  o f p a s to r a l  w o rk  in  C h ile  
a n d  e ls e w h e re , a n d  th r e e  C h ilean  p a s to r s  who h a d  w o rk e d  in  th e i r  
c o u n t ry  fo r  a  c o n s id e ra b le  le n g th  o f  tim e.
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T h e  fin a l l is t  follow s:
1. T o  be  th e  re lig io u s  le a d e r  a n d  local a d m in is tr a to r  o f  th e
c h u rc h
2. T o  c o n d u c t th e  re lig io u s  s e rv ic e s  o f th e  c h u r c h
3. T o m in is te r  in  w ord  a n d  d o c tr in e
4. T o p ro m o te  a ll d e p a r tm e n ts  a n d  a c t iv it ie s  o f  th e  c h u rc h
5. T o s h a r e  in  th e  p a s to r a l  m in is try
6 . T o p r e s id e  a t  b o a rd  a n d  com m ittee m e e tin g s  a s  n e e d e d
7. To c o o p e ra te  w ith  c o n fe re n c e  p la n s  a n d  goals
8 . T o a c t as a d v is o r  o f  th e  c le rk  a n d  t r e a s u r e r
9. T o b e  a n  i n s t r u c to r  fo r  o th e r  c h u rc h  o f f ic e rs  a n d  le a d e r s
10. T o s u p p o r t  th e  w o rld -w id e  c h u rc h  p ro g ra m
11. T o e n c o u ra g e  fa i th fu l  t i th in g  a n d  s te w a rd s h ip
12. To u n d e r s ta n d  c h u r c h  d isc ip lin e
T h is  la s t  a s p e c t  o f  th e  w ork  o f th e  e ld e rs  w as n o t fo u n d  in  
th e  SPA C h u rc h  M an u al, b u t  w as in c lu d e d  fo r  tw o r e a s o n s :  (1 ) th e  
new  M anual fo r  C h u rc h  O ff ic e rs  p u b lis h e d  r e c e n t ly  b y  th e  G en e ra l 
C o n fe re n c e  in c lu d e s  th i s  ite m , a n d  (2 ) tw o o f  th e  ju d g e s  h a d  s u g ­
g e s te d  i t s  in c lu s io n , to  w h ich  th e  r e s t  o f  th e  ju d g e s  c o n c u r r e d .  As 
can  b e  s e e n ,  some g ro u p in g  w as m ade o f  re la te d  d u t i e s .
From th e s e  b a s ic  d e s c r i p t o r s , a  n u m b e r o f  in d ic a to r s  w ere  
d e v e lo p ed  to  m e a su re  th e  p e r fo rm a n c e  o f th e  e ld e r s  a n d  a t  th e  sam e 
tim e to  p ro v id e  a norm  o r  s t a n d a r d  c o n s t i tu t in g  th e  " sh o u ld  be" 
s i tu a tio n  fo r  th e  n e e d s  a s s e s s m e n t .  S u g g e s tio n s  w ere  r e q u e s te d  
from  e ig h ty  m in is te rs  a s se m b le d  fo r  a  sum m er sch o o l c o u r s e  th e  
w r i te r  ta u g h t  a t  th e  U n iv e rs i ty  o f  M on tem orelo s, M exico , in  J u n e  1978. 
From  th e  m ost f r e q u e n t ly  s u g g e s te d  in d i c a to r s , th e  w r i te r  s e le c te d
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th o s e  th a t  seem ed  to  b e  m e a su ra b le  a n d  d ir e c t ly  r e la te d  to  th e  s i tu a tio n  
in  C hile a n d  su b m itte d  them  to  th e  ju d g e s .  A g a in , t h e  c r i te r io n  o f  
80 p e r c e n t  a g ree m en t w as u s e d .  T h e  r e s u l t in g  l is t  o f  d u t i e s  a n d  
in d ic a to rs  fo r  m e a su rin g  th e  p e rfo rm a n c e  o f th e  e ld e r s  is  a s  fo llo w s:
1. T h e  e ld e r  a s  le a d e r  a n d  a d m in is tra to r
a .  A tte n d a n c e  p a t t e r n  o f  th e  e ld e rs  a t  c h u r c h  s e rv ic e s
b .  Time d e v o te d  to  p e r s o n a l  B ible s tu d y
c . I n te r e s t  a n d  c o n c e rn  fo r  s p i r i tu a l  w e lfa re  o f m em bers
d .  T he  life  o f  th e  e ld e r  a s  a n  exam ple  fo r  th e  m em bers
e .  T he  p e rfo rm a n c e  o f  th e  e ld e rs  as  a d m in is t r a to r s :
-  in  id e n t i fy in g  th e  n e e d s  o f th e  c h u r c h
-  in  d e v e lo p in g  o b je c tiv e s  fo r th e  c h u r c h
-  in  d e v e lo p in g  p la n s  fo r ac tion
-  in  e v a lu a tin g  p ro g ra m s , p la n s , a n d  r e s u l t s
-  in  s ta f f in g
f .  T he  s u p e rv is io n  o f  th e  e lec tio n  o f d e le g a te s  to  th e  
c o n fe re n c e  s e s s io n
g . T he  a t t i tu d e  o f  th e  e ld e r s  to w a rd s  th e  s h a r in g  o f 
re s p o n s ib il i ty  a n d  a u th o r i ty
-  e s tim a te  o f  le a d e r  p a r t ic ip a tio n  in  d e c is io n  m ak ing
-  am oun t o f  o ff ice  accum ula tion  o f  c h u r c h  le a d e rs
2. T h e  e ld e r  a s  c o n d u c to r  o f c h u rc h  s e rv ic e s
a .  F re q u e n c y  of p la tfo rm  o rg a n iz a tio n
b .  U n d e rs ta n d in g  o f  t r u e  w o rsh ip
c .  A b ility  to  e x p la in  th e  p a r t s  o f  a w o rsh ip  s e rv ic e
d .  F re q u e n c y  o f o rg a n iz a tio n  o f  b a p tism s  a n d  com m union 
s e rv ic e s
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e .  T h e  e ld e r s ' s e lf -e v a lu a tio n  o f  th e i r  p r e p a ra t io n  to  
le a d  o u t  in  c h u rc h  s e rv ic e s
3. T h e  e ld e r  a s  m in is te r  o f  W ord a n d  d o c tr in e
a .  F re q u e n c y  o f  p re a c h in g  in  c h u rc h
b .  P r e p a ra t io n  to  w rite  a n d  d e l iv e r  se rm o n s
c . A tt i tu d e  to w a rd s  file s  a n d  a u x i l ia ry  m a te r ia ls  fo r  
se rm o n  p re p a ra t io n
d .  H is p r e p a r r d o n  to  g ive  B ib le  s tu d ie s  o r  te a c h  a b a p ­
tism a l c la s s
e .  H is p r e p a r a t io n  to  te a c h  a  S a b b a th  School c la ss
4. T h e  e ld e r  a s  p ro m o te r  o f  a c tiv i t ie s  in  th e  c h u rc h
a .  H is i n t e r e s t  in  d e v e lo p in g  p e r s o n n e l  fo r  th e  d e p a r tm e n ts
b .  H is p a r t ic ip a t io n  in  e v a lu a tio n  o f  a c t iv i t ie s
c .  H is p r e p a r a t io n  to  e x p la in  th e  p u r p o s e  a n d  o rg a n iz a ­
tio n  o f th e  S a b b a th  S choo l, y o u th  w o rk , a n d  e le m e n ta ry  
d a y  sch o o l
d .  H is p r e p a r a t io n  to  do a n d  to  te a c h  v is ita tio n
e .  H is p r e p a r a t io n  fo r d if f e re n t  o u tr e a c h  a c t iv it ie s
f .  I n te r e s t  in  s p ir i tu a l  n u r tu r e  o f  c h i ld re n
g . I n t e r e s t  in  im p ro v in g  e x is t in g  p ro g ra m s
h . H is a c c e p ta n c e  o f new  id e a s  a n d  in n o v a tio n s
i .  H is e s tim a tio n  o f  la y  in v o lv e m e n t in  o u tr e a c h  a c t iv it ie s
5. T h e  e ld e r  s h a r in g  p a s to ra l  r e s p o n s ib i l i t ie s
a .  H is ow n p a r t ic ip a tio n  in  th e  v is i ta t io n  p ro g ram
b .  P a r t ic ip a t io n  in  c o u n se lin g  o f  m em bers
c .  P a r t ic ip a t io n  in  th e  s p ir i tu a l  n u r t u r e  o f  new m em bers
d .  P a r t ic ip a t io n  in  th e  t r a in in g  o f  new  m em bers fo r  m ission
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6 . T h e  e ld e r  p r e s id in g  a t b o a rd  a n d  com m ittee m ee tin g s
a .  F r e q u e n c y  as  ch a irm an  o f  b o a r d ,  com m ittee , a n d  
b u s in e s s  m ee tin g s  o f th e  c h u rc h
b .  L e a d e rs h ip  s ty le  p r e fe re n c e
c .  A c c e p ta n c e  o f id e a s  from  o th e r s
d .  P a r t ic ip a t io n  o f  le a d e rs  in  d e c is io n  m ak in g
7. T h e  e ld e r  c o o p e ra tin g  w ith  th e  c o n fe re n c e
a .  H is a t t i t u d e  r e g a rd in g  c o o p e ra tio n  w ith  th e  c o n fe re n c e
b .  P r e p a r a t io n  to  a d a p t c o n fe re n c e  p la n s  to  local s i tu a t io n s
c .  C o o p e ra tio n  in  p ro m o tin g  sp e c ia l o f f e r in g s
d .  A tt i tu d e  r e g a r d in g  th e  r e t u r n  o f  r e p o r t s  to  c o n fe re n c e
e .  I n t e r e s t  in  p ro m p tn e ss  in  r e p o r t i n g  to  th e  c o n fe re n c e
8 . T h e  e ld e r  as  a d v is o r  o f  t r e a s u r e r  a n d  c le rk
a .  F r e q u e n c y  w ith  w h ich  h e  h e lp e d  th e  t r e a s u r e r  a n d  c le rk
b .  P r e p a ra t io n  to  a s s is t  th e  t r e a s u r e r  a n d  c le rk  in  th e i r  
d u t ie s
9. T h e  e ld e r  a s  in s t r u c to r  o f  o th e r  le a d e r s
a .  F r e q u e n c y  o f h is  c o u n se lin g  o th e r  le a d e rs
b .  F r e q u e n c y  o f h is  d is c u s s in g  p la n s  w ith  th e  le a d e rs
c .  P r e p a r a t io n  to  te a c h  a n d  i n s t r u c t  o th e r  le a d e rs
d .  N u m b er o f  p e rs o n s  he  t r a in e d
10. T h e  e ld e r  a n d  th e  w orldw ide p ro g ra m  o f  th e  c h u rc h  
a .  H is a t t i t u d e  to w a rd s  m ission  o f f e r in g s
11. T h e  e ld e r  a n d  t i th in g  a n d  s te w a rd s h ip
a .  H is e s tim a te  o f fa ith fu l m em bers in  t i th in g
b .  P ro m o tio n  o f  f a i th fu ln e s s  in  t i t h in g
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c .  P a r t ic ip a t io n  in  s te w a rd s h ip  p ro g ra m
12. T h e  e ld e r  a n d  h is  u n d e r s ta n d in g  o f  d is c ip lin e
a .  H is p r e p a r a t io n  to  ex p la in  th e  p u rp o s e  o f  c h u rc h  
d isc ip lin e
b .  T im e e la p se d  s in c e  la s t ac tio n  on  c h u r c h  d isc ip lin e  
in  h is  c h u r c h
T h is  l i s t  o f  in d ic a to r s  w as th e n  u s e d  to  d e v e lo p  th e  q u e s tio n ­
n a ire  th a t  w as ap p lie d  to  th e  e ld e r s  in  C hile .
Q u e s tio n n a ire  d ev e lo p m en t
B ased  on th e  in d ic a to r s  l i s te d  a b o v e , q u e s t io n s  w ere  fo rm u la ted  
to  m easu re  th e  p e rfo rm a n c e  o f  th e  d u tie s  o f th e  e l d e r s , th e i r  p e rc e p tio n  
o f  th e i r  t a s k s ,  a n d  th e i r  s e n s e  o f p re p a ra t io n  fo r  th e m . A fte r  s e v e ra l  
r e v is io n s ,  th e s e  q u e s tio n s  w ere  g iv e n  to  th e  f iv e  ju d g e s  fo r  e v a lu a tio n  
a s  to  r e le v a n c y ,  c la r i ty ,  a n d  c o n te n t c o v e ra g e . T h e  q u e s tio n s  th a t  
in v o lv e d  q u a n t i ta t iv e  m e a su re m e n ts  w ere sp e c if ic a lly  c h e c k e d  r e g a r d in g  
th e  f re q u e n c y /t im e  r a t io .  An a c c e p ta n c e  o f  80 p e r c e n t  o f  th e  ju d g e s  
w as u se d  a s  a c r i te r io n  fo r  re te n t io n  o f  th e  q u e s t io n .
P e rso n a l a c q u a in ta n c e  w ith  th e  ta rg e t  p o p u la tio n  m ade it  c le a r  
th a t  th e  q u e s tio n s  h ad  to  b e  v e r y  sim ple b e c a u se  th e  m ean e d u c a tio n a l 
le v e l o f th e  e ld e r s  w as e s tim a te d  to  b e  n o t b e y o n d  th e  e le m e n ta ry  
le v e l. T h is  co n d itio n  a lso  lim ited  th e  fo rm at a n d  r e s p o n d in g  p ro ­
c e d u r e s .  I t w as a ssu m e d  th a t  m ost o f  th e  e ld e r s  w e re  n o t e x p e r ie n c e d  
in  re s p o n d in g  to  q u e s t io n n a ir e s .  T h e  q u e s tio n s  w e re  w r i t te n  in  S p a n ish  
in s o fa r  as  p o s s ib le  in  th e  th o u g h t  p a t te r n  o f  S p a n is h - s p e a k in g  e l d e r s , 
a n d  to  avo id  th e  in t ro d u c t io n  o f  fo re ig n  s e n te n c e  c o n s t r u c t io n s .  T h e y  
w ere  th e n  t r a n s la te d  in to  E n g lis h  fo r  in c lu s io n  in  t h i s  s t u d y .
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T h e  q u e s tio n n a ire  w as p i lo t - te s te d  w ith  fo u r  S p a n is h - s p e a k in g  
e ld e r s  a n d  p a s to r s  l iv in g  in  th e  U n ited  S ta te s  a n d  w as a lso  c r i t ic a l ly  
re v ie w e d  b y  th r e e  o th e r  p a s to r s  w ho w ere  d o c to ra l s tu d e n t s  a t th e  tim e. 
Some m inor re v is io n s  r e s u l te d  from  th e s e  t e s t s  a n d  c r i t iq u e s .  T h e  
f in ish e d  q u e s tio n n a ire  was th e n  ty p e w r i t t e n ,  p h o to g ra p h ic a l ly  r e ­
d u c e d  to  fo u r  p a g e s  o f l e t t e r - s iz e  p a p e r ,  d u p lic a te d ,  a n d  s e n t  to  C h ile  
to  b e  d i s t r i b u te d  to  th e  s e le c te d  e ld e r s  ( s e e  a p p e n d ic e s  E a n d  F) .
T h e  q u e s tio n n a ire  w as d iv id e d  in to  a  p re lim in a ry  se c tio n  a n d  
fo u r  p a r t s .  T h e  p re lim in a ry  s e c tio n  d e a lt  w ith  g e n e ra l  in fo rm a tio n  
a b o u t th e  ag e  o f  th e  e ld e r ,  le n g th  o f c h u r c h  m e m b e rsh ip , le n g th  o f  tim e 
h e  had  h e ld  th e  o ffice  o f e ld e r ,  a n d  th e  h ig h e s t  g ra d e  com ple ted  in  
sch o o l. P a r t  I d e a lt w ith th e  f r e q u e n c y  o f  fu lf i llin g  th e i r  d u t i e s ,  o r  
o th e r  q u a n t i ta t iv e  m e a su re m e n ts . P a r t  II w as co m p rised  o f  a s e r ie s  o f  
s ix te e n  s ta te m e n ts  to  w hich  th e  e ld e r s  co u ld  re s p o n d  on  a  f iv e -p o in t  
sca le  from " s t ro n g ly  d is a g re e ” to  " s t r o n g ly  a g r e e ."  P a r t  III  c o n ta in e d  
tw e n ty - f o u r  q u e s tio n s  ab o u t th e  p e r c e p t io n  o f th e  e ld e r 's  ow n p r e p a r a ­
tio n  fo r  d i f f e r e n t  d u tie s  r e q u ir e d  o f  an  e ld e r .  F in a lly , p a r t  IV in c lu d e d  
tw o  q u e s t io n s , o n e  c o n c e rn in g  a c t iv i t ie s  in  w h ich  th e  e ld e r  h a d  p a r t i c i ­
p a te d ,  a n d  th e  o th e r  c o n c e rn in g  a c t iv it ie s  h e ld  in  th e  c h u r c h .  T h e  
q u e s tio n s  w ere  la te r  n u m b e re d  in  s e q u e n c e  fo r  co m p u ta tio n  p u r p o s e s ,  
a n d  a  d is t r ib u t io n  w as made a c c o rd in g  to  th e  d u t ie s  in v o lv e d , a s  show n  
in  a p p e n d ix  G . T h is  d is tr ib u t io n  w as u s e d  to  d is c u s s  th e  r e s u l t s  o f  th e  
s u r v e y  in  th e  n e x t c h a p te r .
Q u e s tio n n a ire  a d m in is tra tio n
B e c a u se  o f  th e  d is ta n c e  a n d  p o s s ib le  p o s ta l  d if f ic u ltie s  in v o lv e d , 
t h e  w r i te r  r e q u e s te d  c le r ic a l h e lp  from  th e  p r e s id e n t  o f  C h ile  C o lleg e ,
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C h ilia n , C h ile , who re a d i ly  g r a n te d  th i s  a s s is ta n c e .  T h e  d is tr ib u t io n  
o f  th e  c o v e r  l e t t e r ,  th e  q u e s t io n n a ir e ,  in s t r u c t io n  s h e e ts  fo r th e  d i s t r i c t  
p a s to r s ,  a n d  e n v e lo p e s  fo r  th e  r e s p o n s e s  w as do n e  e a r ly  in  N ovem ber 
1978 from  C hile  C o lleg e .
T h e  r e s p o n s e s  w ere  co lle c te d  a t  th e  co lleg e  a n d  s e n t  v ia  
a i r  mail to  th e  r e s e a r c h e r .  B y th e  m iddle o f  D ecem ber a fo llow -up  l e t t e r  
w as s e n t  from  th e  co lleg e  to  th o s e  who h a d  n o t y e t  r e s p o n d e d . B y  
J a n u a r y  10,1979, th o s e  who h a d  n o t y e t  re s p o n d e d  w ere  s e n t  a n o th e r  
n o te  r e q u e s t in g  them  to  fo rw a rd  th e  co m p le ted  q u e s tio n n a ire s  d i r e c t ly  
to  th e  r e s e a r c h e r .  A few  d a y s  la t e r  th e  w r i te r  s e n t  a n o th e r  fo llow -up  
l e t t e r .  T h e  r e c e p t io n  o f  th e  r e s p o n s e s  w as c lo se d  F e b ru a ry  15, 1979.
T h e  q u e s t io n n a ire s  w ere  c o d e d  b y  th e  r e s e a r c h e r  in  su c h  a w ay 
a s  to  e n s u re  com plete  an o n y m ity  b u t  w ould  p e rm it him to a s c e r ta in  
w h ich  c h u rc h e s  h a d  n o t re s p o n d e d  a n d  m ake th e  n e c e s s a ry  fo llow -up  
( s e e  l is t  in  a p p e n d ix  D ) . E ach  c h u r c h  w as a s s ig n e d  a  code n u m b e r 
o f  fo u r  d ig i t s .  T h e  f i r s t  d ig it  in d ic a te d  th e  m ission  o r  co n fe re n c e  to 
w h ich  th e  c h u rc h  b e lo n g e d , th e  se c o n d  a n d  th i r d  d ig i ts  in d ic a te d  th e  
o r d e r  n u m b e r o f  th e  c h u rc h  w ith in  e a c h  c o n f e r e n c e , b e g in n in g  w ith  th e  
la r g e  c h u r c h e s .  T h e  fo u r th  d ig it in d ic a te d  th e  s iz e  o f  th e  c h u rc h :
"1" w as fo r  la rg e  c h u r c h e s ,  "2" fo r  sm all c h u r c h e s .  In  a d d itio n  to  
th e s e  fo u r  d ig i ts  fo r  e a c h  c h u r c h ,  a n d  fo llow ing  a  d a s h ,  a n o th e r  
d ig i t  w as a d d e d  to  in d ic a te  th e  n u m b e r  o f  e ld e r s  fo r  th a t  p a r t ic u la r  
c h u r c h .  A n u m b e r  ” 1" in d ic a te d  th e  f i r s t  e ld e r  o f  th e  c h u r c h ,  a n d  
n u m b e rs  "2" to  "7" w ere  a s s ig n e d  to  th e  o th e r  e ld e r s  o f  th a t  c h u r c h .  
S e v e n  w as th e  h ig h e s t  n u m b e r  o f  e ld e r s  r e p o r te d  b y  a n y  c h u rc h  in  
C h ile . O n ly  th e  local p a s to r  kn ew  th e  id e n t i ty  o f  th e  a c tu a l e ld e r s  w ho
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com pleted  th e  in s t r u m e n ts ; th u s  com ple te  a n o n y m ity  o f  th e  re s p o n s e s  
w as in s u r e d .
A n a ly s is  o f  th e  d a ta
T h e  129 co m p le ted  q u e s t io n n a ir e s  w ere  t u r n e d  o v e r  to  th e  
C o m p u ter C e n te r  o f  A n d re w s  U n iv e r s i ty ,  w h e re  c a r d s  w e re  p u n c h e d  
w ith  th e  d a ta  fo r  t r a n s f e r r i n g  to  th e  c o m p u te r . T h e  no rm al q u e s tio n ­
n a i r e  a n a ly s is  w as r u n  a n d  th e  r e s u l t s  p r in t e d .  T h e  m ed ian s  and  th e  
s e m i- in te rq u a r t i le  r a n g e  w ere  o b ta in e d  fo r  e a c h  item  o f  th e  q u e s tio n ­
n a i r e .  P a r ts  II a n d  III  w ere  a lso  su b m itte d  to  a c a te g o r ic a l  sca lin g  
p ro c e d u re  fo r  eac h  item  in  them  in  o r d e r  to  o b ta in  s c a le  v a lu e s  fo r 
th e m . T h is  p ro c e d u re  h a s  b e e n  d e v e lo p e d  to  m ake fu ll u s e  o f all d a ta  
in  tra n s fo rm in g  th e  r e s p o n s e s  to  th e  c a te g o r ie s  in to  in te r v a l  d a ta .
W ith th e  c a te g o r ic a l s c a l in g ,  th e  v a lu e s  o b ta in e d  r e p r e s e n t  p ro p o r tio n a l 
v a lu e s  on a n  a r b i t r a r y  s c a le ,  w here  th e  d is ta n c e  b e tw e e n  two v a lu es  
is  th e  same all a lo n g  th e  s c a le .
F o r e a c h  item  o f  p a r t  III a  m ed ian  ( s ig n )  t e s t  w as r u n  to com­
p a r e  ( 1 ) th e  e ld e r s  o f  la rg e  c h u rc h e s  w ith  sm all c h u r c h e s ,  ( 2 ) th e  
e ld e r s  o f e a c h  o f  th e  th r e e  a d m in is tra t iv e  o r g a n iz a t io n s ,  (3) th e  f i r s t  
tw o  c a te g o r ie s  o f  item  2  ( le n g th  o f  m em b ersh ip ) w ith  th e  o th e r  th r e e  
c a te g o r ie s ,  (4 ) th e  f i r s t  tw o  c a te g o r ie s  o f  item  3 ( y e a r s  in  office) 
w ith  th e  o th e r  th r e e  c a te g o r ie s ,  a n d  (5 ) th e  f i r s t  tw o  c a te g o r ie s  o f  
item  4 (e d u c a tio n a l le v e l)  w ith  th e  o th e r  th r e e  c a te g o r ie s .
T h e  r e s p o n s e s  o f  th e  e ld e r s ,  a r r a n g e d  in to  tw o  g ro u p s  on e a c h  
o n e  o f  item s 1 to  4 , a n d  in to  tw o g ro u p s  o n  e a c h  o n e  o f  item s 5 to  99, 
w e re  te s te d  b y  m eans o f  c h i s q u a re s  to  se e  if  t h e r e  w e re  a n y  s ta t i s t i ­
c a lly  s ig n if ic a n t r e la t io n s h ip s  p r e s e n t .  In  item s 1 a n d  2 , c a te g o r ie s  one
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to  th r e e  fo rm ed  o n e  g ro u p ,  a n d  c a te g o r ie s  fo u r  a n d  f iv e  th e  o th e r  g ro u p .  
In  item s 3 a n d  4 , c a te g o r ie s  o n e  a n d  tw o fo rm ed  o ne  g r o u p ,  a n d  c a te ­
g o rie s  th r e e  to  f iv e ,  th e  o th e r .  T h e se  g ro u p in g s  p ro v id e d  th e  c a te ­
g o rie s  fo r  e a c h  o ne  o f  th e  ro w s o f a 2 x  2 m a trix  to  c a lc u la te  th e  ch i 
s q u a r e s  fo r  item s 5 to  73. T h e  r e s p o n s e s  to  c a te g o r ie s  o n e  a n d  tw o o f 
item s 5 to  73 p ro v id e d  th e  f r e q u e n c y  c o u n ts  fo r  o ne  o f  th e  co lu m n s, 
a n d  th e  r e s p o n s e s  to  c a te g o r ie s  fo u r  a n d  f iv e , th e  f r e q u e n c y  c o u n ts  fo r  
th e  seco n d  co lu m n . T h e  c o m p u te r  p r in t - o u ts  o f  a p p e n d ix  I a r e  th e  
so u rc e  o f th e  d a ta  u se d  to  c a lc u la te  th e  c h i s q u a r e s .
T h e  g e n e ra l  f r e q u e n c y  c o u n t fo r th e  to ta l o f th e  r e s p o n s e s  
is  fo u n d  in  a p p e n d ix  H . C o m p a ra tiv e  ta b le s  fo r  item s 1 to  4 am ong th em ­
s e lv e s ,  a re  fo u n d  in  a p p e n d ix  J .  T h e  n e x t  c h a p te r  b r in g s  th e  r e s u l t s  
o f  th e  s u r v e y  a n d  th e  a n a ly s is  o f  th e  d a ta .
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SURVEY RESULTS
In  th is  c h a p te r  th e  r e s u l t s  from th e  s u r v e y  a re  p r e s e n te d  
a c c o rd in g  to  th e  d i f f e r e n t  d u t ie s  o f  th e  e ld e rs  in to  w h ich  th e  in d ic a to r s  
w ere  o rg a n iz e d . A d e s c r ip t io n  o f  th e  p o p u la tio n  sa m p le d  is  g iv e n  f i r s t ,  
a n d  th e n  e ac h  b a s ic  d u ty  is  re v ie w e d  w ith  th e  s u p p o r t in g  d a ta .  T h e  
n e e d s  o f th e  e ld e r s  th a t  becom e a p p a re n t  a re  com m ented  u p o n  in  e a c h  
s e c t io n .
T h e  R e tu rn s
T h e  re c e p tio n  o f  th e  r e t u r n s  w as c lo sed  on  F e b r u a r y  15, 1979. 
A to ta l  o f 129 from  th e  147 p o s s ib le  r e tu r n s  w e re  r e c e iv e d ,  p ro v id in g  
a  r e s p o n s e  r a te  o f  88 p e r c e n t .  Two d is t r ic t  p a s to r s  w ro te  to  th e  
r e s e a r c h e r  to  e x p la in  w h y  som e of th e  q u e s t io n n a ire s  o f  th e  e ld e r s  
w ere  n o t r e tu r n e d .  In  o n e  c a s e ,  a  com pleted  q u e s t io n n a ir e  w as s to le n  
to g e th e r  w ith  a  n u m b e r  o f  b o o k s  a n d  o th e r  p a p e r s  d u r in g  a  f i r e .  In  
th e  o th e r  c a s e ,  tw o q u e s t io n n a ir e s  co u ld  no t b e  fille d  o u t  b e c a u se  th e  
c h u rc h e s  a r e  lo c a te d  in  a  v e r y  rem o te  se c tio n  in  th e  m o u n ta in s  w h e re  
th e  p a s to r  goes o n ly  o n ce  a y e a r .  T ab les  5 a n d  6 g iv e  th e  d e ta i ls  
r e g a r d in g  th e  r e t u r n s .  From  th e  la rg e  c h u r c h e s ,  e ig h ty - f o u r  o u t  o f  
n in e ty -o n e  (92 p e r c e n t )  r e s p o n d e d ,  w hile from  th e  sm all c h u r c h e s ,  
f o r ty - f iv e  (80 p e r c e n t)  o f  th e  56 e ld e r s  r e s p o n d e d ,  g iv in g  a  to ta l  
r e s p o n s e  o f  129 o u t  o f  147 q u e s tio n n a ire s  (88 p e r c e n t ) .
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TABLE 5
DISTRIBUTION OF RETURNED QUESTIONNAIRES BY CONFERENCES AND SIZE
M ission o r  
C o n feren ce
E ld e rs
S e lec ted
V acancies
Found
E ld e rs
A dded
T o ta l No. 
o f E ld e rs
No. o f E ld e rs  
R esp o n d in g
P e rc e n t of 
R esponse
L arg e  C h u rc h e s
N o rth  Mission 20 2 - 18 17 94%
C e n tra l C o n feren ce 43 1 - 42 42 100%
S ou th  C on feren ce 30 - 1 31 25
3<
P
00
T o ta ls 93 3 1 91 84 92%
Small C h u rc h e s
N o rth  M ission 2 - - 2 2 100%
C e n tra l C onferen ce 42 6 - 36 28 78%
S ou th  C o n feren ce 22 4 - 18 15 83%
T o ta ls 66 10 - 56 45 80%
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TABLE 6
DISTRIBUTION OF RETURNED QUESTIONNAIRES—SUMMARIES
Size of 
C h u rc h e s
E ld e rs
S e lec ted
V acancies
F ound
E ld e rs
A dded
T o ta l No. 
of E ld ers
No. o f E ld e rs  
R esp o n d in g
Pei’c e n t o f 
R esponse
Sum m ary b y  S ize o f 
C h u rc h e s
L arg e  C h u rc h e s 93 3 1 91 84 92%
Small C h u rc h e s 66 10 - 56 45 80%
T otu ls 159 13 1 147 129 88%
Sum m ary by  O rg a n i­
za tio n s
N orth  M ission 22 2 - 20 19 95%
C e n tra l C o n fe ren ce 85 7 - 78 70 90%
S o u th  C o n fe ren ce 52 4 1 49 40 82%
T o ta ls  159 13 1 147 129 88%
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T a b le  5 a lso  sh o w s t h a t  in  s e v e ra l  c h u rc h e s  th e  o ff ice  o f  e ld e r  
w as v a c a n t .  H o w e v e r, in  o n e  c h u rc h  one e ld e r  w as  a d d e d .  T h is  
r e d u c e d  th e  sam p le  from  159 to  147, w hich  m ean t t h a t  t h e  to ta l  p o p u la ­
tio n  o f  e ld e r s  w as a lso  r e d u c e d  from  250 to  238 c o n s id e r in g  o n ly  th e  
a c tu a l  n u m b e r  o f  v a c a n t  p o s itio n s  fo u n d  in  th e  s t u d y .  Fo llow ing  
K re jc ie  a n d  M o rg a n 's  ta b le  ( s e e  fo o tn o te , p .  5 9 ) ,  t h e  s iz e  o f  a r e p r e s e n ­
ta t iv e  sam ple  s h o u ld  b e  147. I f  i t  is  assum ed  th a t  th e  sam e p ro p o r tio n  
o f  v a c a n c ie s  w ould  b e  fo u n d  am ong th e  e ld e rs  o f th e  r e s t  o f th e  c h u r c h e s , 
th e  e x tra p o la te d  n u m b e r  o f  v a c a n c ie s  would b e  o f  19 , r e d u c in g  th e  to ta l 
p o p u la tio n  to  231, a n d  th e  c o r re s p o n d in g  size  o f  a r e p r e s e n ta t iv e  
sam ple w ould  b e  145. S in ce  th e  s ize  o f  th e  a c tu a l  sam p le  was 147, it  
w as m ore th a n  n e c e s s a r y  to  m eet th e  r e q u ire m e n t .
D e s c r ip tio n  o f th e  P o p u la tio n  
From th e  d a ta  p ro v id e d  b y  th e  sam ple th e  p o p u la t io n  o f loca l 
e ld e r s  o f  th e  SDA C h u rc h  in  C hile  co u ld  b e  g ro u p e d  in to  fo u r  c a te g o r ie s  
a c c o rd in g  to  a g e ,  l e n g th  o f  c h u r c h  m e m b ersh ip , l e n g th  o f  time th e  
o ffice  o f  e ld e r  w as h e l d , a n d  e d u c a tio n a l leve l o f  th e  e l d e r .
A ge o f  th e  e ld e r s
T h e  a g e  d is t r ib u t io n  o f  th e  e ld e rs  is  show n  in  ta b le  7 , w h ich  
in d ic a te s  th a t  th e  l a r g e s t  g ro u p  o f  e ld e rs  (38 p e r c e n t )  i s  51 y e a r s  o f  
a g e  a n d  o v e r .  A lm ost h a l f  o f  th e  e ld e rs  a re  from  31 to  50 y e a r s  o f 
a g e ,  a lm ost e q u a l ly  d iv id e d  b e tw ee n  tw o g ro u p s :  31 to  40 y e a r s  a n d  
41 to  50 y e a r s  o f  a g e .  T h e  sm alle s t g ro u p  o f  e ld e r s  (1 3  p e r c e n t )  w as 
th o s e  who w ere  th e  y o u n g e s t ,  21 to  30 y e a rs  o f  a g e .  S ta te d  in  a n o th e r  
w ay , 37 p e r c e n t  o f  th e  sam p le  is  f o r ty  y e a rs  o f  a g e  o r  y o u n g e r  a n d
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
76
TABLE 7
1. AGE D IST R IB U T IO N  OF THE ELDERS IN THE STUDY
C a te g o ry D e s c r ip tio n N %
1 L ess  th a n  20 y e a r s 0 0
2 From  21 to  30 y e a r s 17 13
3 From  31 to  40 y e a rs 31 24
4 From  41 to  50 y e a r s 32 25
5 51 y e a r s  a n d  o v e r 49 38
T o ta ls 129 100
63 p e r c e n t  is  o ld e r  th a n  fo r ty  y e a r s .  F ig u re  1 d e p ic ts  th is  d a ta .
L e n g th  o f  c h u rc h  m em bersh ip  
o f  th e  e ld e r s
T ab le  8 show s th e  le n g th  o f  c h u rc h  m em b ersh ip  o f th e  lo ca l 
e ld e r s  in  th e  sam p le . As w ould  b e  e x p e c te d  from  th e  p ra c t ic e  o f  th e  
SDA C h u rc h ,  no e ld e r  w as in  o ff ic e  who h a d  b e e n  a m em ber o f  th e  c h u rc h
%
50
40
30
20
38%
25%24%
10 13%
-2 0  21-30 31-40 41-50 51-up
F ig . 1. A ge d is t r ib u t io n  o f  e ld e rs
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TABLE 8
2 . LENGTH OF CHURCH MEMBERSHIP OF THE ELDERS
C a te g o ry D e s c r ip tio n N %
1 L ess  th a n  2 y e a r s 0 0
2 From 2 to  le ss  th a n  5 y e a r s 17 13
3 From  5 to  le ss  th a n  10 y e a r s 25 19
4 From  10 to  le s s  th a n  20 y e a r s 50 39
5 20 y e a r s  o r  m ore 37 29
T o ta ls 129 100
le s s  th a n  tw o y e a r s .  T h e  g ro u p  o f e ld e r s  w ho h a d  b e e n  m em bers from 
tw o to  le s s  th a n  te n  y e a r s  w as co m p rised  o f  42 e ld e r s  (32 p e rc e n t)  , 
w hile th o s e  w ho h a d  b e e n  SDA m em bers a t  le a s t  ta n  y e a r s  b u t le ss  th a n  
tw e n ty  w as th e  la rg e s t  g r o u p ,  r e p r e s e n t in g  f if ty  in d iv id u a ls  (39 p e r ­
c e n t ) .  T h e re  w ere  th i r ty - s e v e n  e ld e rs  (2 9  p e r c e n t )  who h ad  b een  
m em bers o f  t h e  c h u rc h  fo r  tw e n ty  y e a r s  o r  m ore ( s e e  f ig u re  2 ).
%
40
30
20 39%
29%19%10
13%
0-2 2-5  5-10 10-20  20 u p
F ig . 2 . L e n g th  o f  m e m b e rsh ip  o f  e ld e r s  in  y e a r s
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L e n g th  o f  e ld e r s h ip
T h e  e ld e r s  in  th e  SDA C h u rc h  a r e  e le c te d  fo r  o n e -y e a r  p e r io d s  
a n d  m ay b e  r e - e le c te d  i f  th e  c h u rc h  so  d e s i r e s .  T a b le  9 sh o w s th a t  
tw e n ty -o n e  e ld e r s  (16  p e rc e n t)  h a d  b e e n  le ss  th a n  o ne  y e a r  in  o ffice  
a t  th e  tim e o f th e  s u r v e y ;  33 e ld e rs  (26  p e r c e n t )  h a d  b e e n  in  o ffice  
from  o ne  y e a r  to  le s s  th a n  th r e e  y e a r s .  T h e  e ld e r s  in  th e  s tu d y  who 
h a d  b e e n  in  o ffice  t h r e e  y e a r s  o r  m ore w e re  74 (57  p e r c e n t ) .  From th i s  
g ro u p  a  l i t t le  le s s  th a n  o n e - fo u r th  h a d  b e e n  in  o ff ic e  fo r  te n  y e a r s  o f  
m o re . F ig u re  3 g ra p h ic a lly  d e p ic ts  th e  d a ta  p r e s e n te d  in  ta b le  9.
TABLE 9
3. TIME THE ELDERS HAD BEEN IN O FFICE
C ategory Y ears N 0.t>
No r e s p o n s e 1 1
1 L e ss  th a n  1 y e a r 21 16
2 From  1 to  le ss  th a n  3 y e a r s 33 26
3 From  3 to  le ss  th a n  6 y e a r s 27 21
4 From  6 to  le ss  th a n  10 y e a r s 17 13
5 10 y e a r s  o r  m ore 30 23
T o ta ls 129 100
E d u c a tio n a l le v e l
M ore th a n  o n e -h a l f  o f  th e  e ld e r s  in  th e  sam p le  (57 p e r c e n t )  h a d  
h a d  o n ly  an  e le m e n ta ry  e d u c a tio n  ( f i r s t  to  e ig h th  g r a d e ) , b u t  tw e n ty -f iv e  
o f  them  h ad  a u n iv e r s i ty  d e g re e  (19 p e r c e n t ) .  T a b le  10 g iv e s  th e  
e d u c a tio n a l d a ta  f o r  th e  sam p le .
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%
40
30
20
10
<1 1 < 3  3 <  6 6 <  10 10 up
F ig . 3. Y ears th e  e ld e r s  h a d  b e e n  in  o ffice
TABLE 10
4. HIGHEST GRADE LEVEL COMPLETED BY THE ELDERS
C atego ry G rade  L evel N %
No re s p o n s e 3 2
1 C om pleted  a  g ra d e  b e tw ee n  th e  1 s t - 6 th 42 33
2 C om pleted  7 th  o r  8 th  g ra d e 29 23
3 C om pleted  a  g ra d e  b e tw ee n  9 th -1 2 th 26 20
4 E n te re d  th e  u n iv e rs i ty  b u t  d id  n o t f in ish 4 3
5 E a rn e d  a  d e g re e 25 19
T o ta ls 129 100
T h e  e d u c a tio n a l sy stem  in  C hile  h a s  e ig h t  y e a r s  o f  e le m e n ta ry  
e d u c a tio n  a n d  fo u r  y e a r s  of s e c o n d a ry  e d u c a t io n ,  b u t  b e fo re  1960 th e  
e d u c a tio n a l sy s te m  w as d iv id e d  in to  s ix  y e a r s  o f  "p r im a ry "  e d u c a tio n  
a n d  s ix  y e a r s  o f " h u m a n itie s ."  O n ly  th e  f i r s t  s ix  y e a r s  w ere  com m only 
e x p e c te d  to  b e  co m p le ted  b y  a ll s t u d e n t s .  T h is  is  th e  re a s o n  fo r  th e
16%
26%
21% 23%
13%
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f i r s t  tw o c a te g o r ie s  in  ta b le  9. A f te r  th e  tw e lfth  g ra d e  s tu d e n t s  e n t e r  
d ire c t ly  th e  u n iv e r s i ty  o r  t e r t i a r y  le v e l ,  a n d  d e g re e s  m ay b e  e a r n e d  
a f te r  th r e e  o r  m ore y e a r s  o f  s t u d y , d e p e n d in g  on  th e  c a r e e r  c h o s e n . 
T he  la rg e s t  g ro u p  (42 e ld e r s )  , th o s e  who com pleted  some y e a r s  o f  
sch o o lin g  b e tw e e n  th e  f i r s t  a n d  s ix th  g r a d e s ,  com prise  o n e - th i r d  o f  
th e  sam p le . T h e  g ro u p  o f e ld e r s  w ho h a d  some o r  a ll o f  h ig h  sc h o o l 
ed u ca tio n  (26 e ld e r s )  is  a lm o st e q u a l  to  th o s e  who e a rn e d  a u n iv e r s i ty  
d e g re e  (25 e ld e r s ) .  F ig u re  4 is  a g r a p h ic  r e p re s e n ta t io n  o f  th e s e  d a ta .
&
40
30
23% 20%
3%
1 •
19%
1-6 7 -8  9-12 13+ D e g re e
F ig . 4. H ig h e s t g r a d e  leve l com ple ted  b y  th e  e ld e r s
C o m p ara tiv e  ta b le s  in  w h ic h  e a c h  o f  th e  fo u r  item s ju s t  c o n s id e re d  
a r e  d iv id e d  in  tw o g ro u p s  a n d  c o m p a re d  w ith  each  o f th e  o th e r  item s  
a re  in c lu d e d  as  a p p e n d ix  I .
S u m m ariz in g , a b o u t tw o - th i r d s  (63 p e rc e n t)  o f  th e  e ld e r s  a r e  
o v e r  fo r ty  y e a r s  o f  a g e , a  l i t t l e  o v e r  tw o - th i rd s  (68  p e r c e n t )  o f  them  
h av e  b een  c h u rc h  m em bers o f  t h e  SDA C h u rc h  fo r  te n  y e a r s  o r  m o re , 
a  l i t t le  o v e r  o n e -h a lf  (57 p e r c e n t )  o f  th e  e ld e rs  in  th e  sam p le  h a v e  
o ccu p ied  th a t  o ffice  fo r th r e e  y e a r s  o r  m o re , an d  m ore th a n  o n e - h a l f  
(58 p e rc e n t)  h a v e  n o t co m p le te d  m ore th a n  an  e ig h th -g ra d e  e d u c a t io n .
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S in ce  th is  sam ple is  r e p r e s e n ta t iv e  o f  th e  e ld e r s  o f  th e  SDA 
C h u rc h  in  C h ile  a s  a  g r o u p , i t  c a n  b e  a ssu m ed  th a t  th is  a lso  r e p r e s e n t s  
th e  com position  o f  th e  to ta l p o p u la tio n  o f  th e  e l d e r s .
S u r v e y  R e s u lts
T h e  a n s w e rs  to  th e  q u e s t io n s  in  th e  s u r v e y  r e p o r te d  th e  e ld e r 's  
e s tim a te s  fo r  th e  f r e q u e n c y  o f  t h e i r  p e rfo rm a n c e  o f  sp e c if ie d  e ld e r s ' 
d u t i e s ,  o r  g a v e  th e i r  o p in io n s  o n  d i f f e r e n t  a s p e c ts  o f  th e i r  t a s k .  T h e  
n a tu r e  o f  th e s e  a n sw e rs  p r e v e n te d  th e i r  t r e a tm e n t o th e r  th a n  nom inal 
d a ta ,  o r  a t th e  m o s t, o rd in a l d a ta .  T h e r e f o re ,  m ed ians h av e  b e e n  o b ­
ta in e d  to  sum m arize  th e  r e s u l t s  o f  th i s  p o r t io n  o f  th e  q u e s t io n n a ire  (s e e  
a p p e n d ix  I) . F re q u e n c y  c o u n ts  h a v e  a lso  b een  em ployed  to  d e s c r ib e  
th e  p e rfo rm a n c e  a n d  o p in io n s  o f  th e  e ld e r s .
As w as n o te d  e lse w h e re , th e  " sh o u ld  b e"  s i tu a tio n  o f  a  n e e d s  
a s s e s sm e n t is  th e  norm  a g a in s t  w h ic h  th e  a c tu a l s i tu a tio n  ( th e  " is"  
s i tu a tio n )  is  co m p ared  to . In  th e  c a s e  o f  th e  p r e s e n t  s tu d y ,  b e c a u se  
t h e r e  w ere  no p r e c e d e n ts  fo u n d  in  th e  l i t e r a tu r e  r e la t in g  to  th e  q u a n t i ­
f ic a tio n  o f  th e  d u tie s  o f  th e  e l d e r s ,  th e  n o rm s w ere  te n ta t iv e ly  s e t  a n d  
a r e  o p en  to  r e v is io n .  For th e  f i r s t  p a r t  o f  th e  q u e s t io n n a ire  it  seem ed  
th a t  th e  f r e q u e n c ie s  a n d /o r  q u a n t i t i e s  s u g g e s te d  a n d  th e  tim e fram es 
s ta te d  in  th e  item s w ould o f fe r  a n  a c c e p ta b le  n o rm . T h e  m ed ians  w ould  
th e n  g iv e  a n  id e a  o f  th e  gap  p r e s e n t  in  e a c h  ca se  as co m p ared  w ith  th e  
id e a l s i tu a t io n .  F o r th e  se c o n d  p a r t ,  th e  s ta te m e n ts  w ere  w r it te n  
e x p e c t in g  s t r o n g  a g re e m e n t w ith  them  as  th e  id e a l s i tu a t io n .  Item s 
39, 40, a n d  44 w ere  e x p re s s e d  n e g a t iv e ly  to  av o id  s e t  r e s p o n s e s .
F o r  th e  t h i r d  p a r t  i t  w as p o s tu la te d  th a t  th e  e ld e r s  s h o u ld  b e  in  th e  
h ig h e s t  le v e l o f  p r e p a ra t io n  fo r  e a c h  one  o f  th e  a s p e c ts  th a t  w ere
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c o n s id e re d . In  th e s e  tw o p a r t s  th e  c a te g o r ic a l s c a le  v a lu e  p ro v id e d  a 
m e a su re  o f  th e  le v e l o f  n eed  in  th a t  p a r t i c u la r  i te m , in  w h ich  th e  low er 
th e  v a lu e ,  th e  g r e a t e r  th e  n e e d .
F o r  th e  d is c u s s io n  o f  th e  r e s u l t s , th e  q u e s t io n n a ire  item s an d  
th e  r e s p o n s e s  will b e  d iv id e d  in to  th e  tw e lv e  b a s ic  d u t ie s  o f  th e  e ld e rs  
id e n tif ie d  in  th e  SDA C h u rc h  M anual a n d  e n u m e ra te d  p r e v io u s ly  (se e  
p p .  63-67 ) .
T h e  e ld e r  as  le a d e r  a n d  a d m in is tra to r
T h e  e ld e r  i s  th e  " h ig h e s t  r a n k in g  o f f ic e r  o f  th e  c h u rc h "  w hen 
th e  p a s to r  is  n o t p r e s e n t  (SDA G en e ra l C o n fe re n c e , SDA C h u rc h  M an u a l, 
p .  8 2 ). T h is  le a d e r s h ip  is  m a n ife s te d  in  d i f f e r e n t  w a y s . P e rh a p s  one 
o f  th e  m ost v is ib le  e v id e n c e s  is  w hat h as  b e e n  c a lled  "p la tfo rm  d u ty " ;  
th a t  i s ,  to  b e  in  c h a r g e  o f a r r a n g in g  fo r  th e  p e r s o n s  w ho w ill b e  in ­
v o lv e d  in  a w o rsh ip  s e r v ic e .  T h is  w as s u r v e y e d  as item  5 o f  th e  
q u e s t io n n a ir e .  T h e  m edian  w as lo c a ted  a t  th e  4 .7 3  v a lu e  from  a  h ig h e s t 
p o ss ib le  v a lu e  o f  5, w ith  a  s e m i- in te rq u a r t i le  r a n g e  Q = .6 9 . T h is  
m eans th a t  m ost o f  th e  e ld e rs  (64 p e rc e n t)  h a d  b e e n  in  c h a rg e  o f  p la t­
form  o rg a n iz a tio n  fo u r  o r  m ore tim es d u r in g  th e  p r e v io u s  th re e -m o n th  
p e r io d . O n ly  8 p e r c e n t  o f  th e  e ld e rs  r e p o r te d  th a t  th e y  h a d  n o t b een  
in  c h a rg e  o f  th i s  d u ty  d u r in g  th e  p re v io u s  th r e e  m o n th s , a n d  5 p e rc e n t  
r e p o r te d  h a v in g  d o n e  th i s  ta s k  on ly  o n ce  in  th e  p r e v io u s  th r e e  m o n th s , 
a s  show n  in  ta b le  11.
S e v e ra l item s in  th e  s tu d y  r e f e r r e d  to  s p i r i tu a l  le a d e r s h ip .  F o r 
ex am p le , item  28 in q u i r e d  a b o u t p e rs o n a l  B ib le  s tu d y  h a b i t s .  T w en ty  
p e rc e n t  o f  th e  e ld e r s  r e p o r te d  th a t  th e y  s tu d ie d  th e  B ib le  m ore th a n  
fiv e  h o u rs  a  w e e k , o n e - f o u r th  r e p o r te d  th e y  s tu d ie d  th e  B ib le  from o v e r
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TABLE 11
5. FREQUENCY OF PLATFORM ORGANIZATION BY THE 
ELDERS IN THE LAST THREE MONTHS
C a te g o ry F re q u e n c y N % Mdn Q
No r e s p o n s e 1
1 N e v e r  do n e 10 8
2 D one o n c e 6 5
3 D one tw ic e 12 r \»
4 D one th r e e  tim es 17 13
5 D one f o u r  o r  m ore tim es 83 64
T o ta ls  129 100 4 .7 3  .6 9
tw o h o u rs  to  five  h o u r s  a  w e e k , a n d  o n e -h a lf  o f  th e  e ld e r s  s a id  th e y  
d e v o te d  le s s  th a n  tw o h o u r s  a w eek to  th e i r  p e rs o n a l  s tu d y  o f  th e  
B ib le . T ab le  12 sh o w s th e  a c tu a l  f ig u re s  fo r th is  item . T h e r e  is  a
TABLE 12
28. TIME DEVOTED TO PERSONAL BIBLE 
STUDY BY THE ELDER
C a te g o ry H o u rs N % Mdn Q
No r e s p o n s e 5 4
1 L ess th a n  1 h o u r  a w eek 20 16
2 From 1 to  2 h o u r s  a w eek 44 34
3 More th a n  2 to  5 h o u r s  a  w eek 34 26
4 M ore th a n  5 to  10 h o u rs  a  w eek 18 14
5 M ore th a n  10 h o u r s  a  w eek 8 6
T o ta ls 129 100 2 .4 5  .80
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s l ig h t  r e la tio n s h ip  b e tw e e n  th e  ag e  o f  th e  e ld e r  a n d  th e  tim e d e v o te d  to  
p e r s o n a l  s tu d y  o f th e  B ib le : e ld e r s  a b o v e  fo r ty  y e a r s  o f  ag e  d e v o te  
m ore tim e to  B ib le  s tu d y  th a n  th o s e  who a r e  le s s  th a n  fo r ty  y e a r s  o f  
a g e  ( x 2 = 5 .9453 , p < .0 2 , d f  = 1 ).
A tte n d a n c e  a t  r e g u la r  c h u r c h  m e e tin g s—S a b b a th  m o rn in g  a n d  
W ednesday  e v e n in g — (item  30) w as r e p o r te d  b y  56 p e rc e n t  o f  th e  e ld e r s  
to  b e  from  76 to  100 p e r c e n t  o f  th e  m e e tin g s  w hile  an  a d d itio n a l 32 
p e r c e n t  r e p o r te d  a t te n d in g  b e tw e e n  51 a n d  75 p e r c e n t  o f th e  m e e tin g s .  
T h e  m edian  w as 4 .6 1 , w h ich  is  f a ir ly  h ig h .  T ab le  13 show s th e  a c tu a l  
f ig u r e s  o f  th is  item .
TABLE 13
30. ATTENDANCE OF THE ELDERS AT REGULAR 
CHURCH MEETINGS
C a te g o ry M ee tin g s N % Mdn Q
No r e s p o n s e 1 1
1 From  0 to  25% o f  m e e tin g s 6 4
2 From 26% to  50% o f m e e tin g s 9 7
3 From  51% to  75% o f m e e tin g s 41 32
4 From 76% to  100% o f  m e e tin g s 72 56
T o ta ls 129 100 4 .61  .57
R e g a rd in g  th e  ex am p le  th e  e ld e r s  g iv e  to  th e  o th e r  m em bers 
(item  34) 15 p e r c e n t  o f  th o s e  who re s p o n d e d  s t r o n g ly  a g re e d  w ith  
th e  s ta te m e n t th a t  th e y  w ere  s e t t in g  a  good exam ple  fo r  th e  m em b ers  to  
fo llo w , 40 p e r c e n t  a g re e d  w ith  th e  s ta t e m e n t , a n d  38 p e rc e n t  w e re  u n d e ­
c id e d  o r  n e u t ra l  a b o u t i t . O n ly  7 p e r c e n t  d is a g re e d  w ith  th e  s t a t e m e n t , 
h o w e v e r ,  b u t  8 p e r c e n t  d id  n o t r e s p o n d  to  th i s  q u e s t io n .  T a b le  14
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g iv e s  th e  d a ta  fo r  item s 34 an d  43, s in c e  t h i s  l a s t  item  is  a lso  re la te d  
to  th e  exam ple  a n  e ld e r  sh o u ld  be g iv in g . In  t h e i r  r e s p o n s e  to  th e  
q u e s tio n  o f  th e i r  exam ple  in  t i th in g  a n d  s te w a rd s h ip  (item  4 3 ), alm ost 
o n e -h a l f  (47 p e r c e n t  o f  th e  r e s p o n d e n ts )  s t r o n g ly  a g re e  w ith  th e
TABLE 14
SELF-EVALUATION OF THE ELDERS AS EXAtMPLES
L ev e l o f  A greem en t N % M Q S*
34. A s an  e l d e r , I fee l th a t  I am a  good 
ex am p le  fo r  th e  c h u rc h  m em bers to  
follow
1 . No re s p o n s e 10 8
1 . S tro n g ly  d is a g re e 3 2
2 . D is a g re e 5 4
3. N e u tra l  o r  u n d e c id e d 45 35
4. A g re e 48 37
5. S tro n g ly  a g re e 18 14
T o ta ls 129 100 3 .64 .64 0
43. A s an  e ld e r  o f th e  c h u rc h  I am a 
good  exam ple  in  t i th in g  as  well a s  
in  p ro m o tin g  s te w a rd s h ip
No re s p o n s e 10 8
1 . S tro n g ly  d is a g re e 1 1
2 . D is a g re e 2 2
3. N e u tra l  o r  u n d e c id e d 11 8
A1 . A g re e 49 38
5. S tro n g ly  a g re e 56 43
T o ta ls 129 100 4 .4 3 .57 78
*S s ta n d s  fo r  th e  c a te g o ric a l s c a le  v a lu e  fo r  item s 34 to  73
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s ta te m e n t ,  a n d  sm o th e r 41 p e r c e n t  a g re e d  w ith  i t .  O n ly  9 p e r c e n t  
w ere  n e u trs i l  o r  u n d e c id e d ,  w hile 8 p e rc e n t  d id  n o t  r e s p o n d  to  th e  
q u e s t io n .  T h e s e  r e s u l t s  w e re  re f le c te d  also  in  th e  m edisins. I t 
seem s th e  e ld e r s  fe lt  m ore co m fo rtab le  as  ex am p les  in  t i th in g  a n d  
s te w a rd s h ip  th a n  a s  exam p les  in  g e n e ra l.
A sk e d  a b o u t th e  p e rm a n e n t c o n c e rn  fo r  t h e  s p i r i tu a l  w e lfa re  
o f  th e  c h u rc h  m em bers w hich  th e y  show ed  (item  4 9 ) , 50 p e r c e n t  o f  
th e  r e s p o n d e n ts  s t r o n g ly  a g re e d  w ith  th e  s ta te m e n t ,  a n d  an  a d d itio n a l 
40 p e r c e n t  o f them  a g re e d  w ith  i t .  Six p e r c e n t  o f  th e  e ld e r s  d id  n o t 
a n s w e r  th is  q u e s t io n .  T h e  m edian  in  th is  c a se  w as 4 .5 1 . H o w ev er, 
w hen  a s k e d  how m any p e r s o n s  th e y  h ad  ta lk e d  w ith  a b o u t h i s /h e r  
p e r s o n a l  s p i r i tu a l  c o n d itio n  d u r in g  th e  p re v io u s  fo u r  w eek s  (item  
2 6 ) , 16 p e r c e n t  o f  th e  e ld e r s  r e p o r te d  ta lk in g  o n ly  to  o n e  p e rs o n  o r  
n o t ta lk in g  to  a n y o n e , 40 p e r c e n t  r e p o r te d  ta lk in g  to  tw o p e r s o n s ,  21 
p e r c e n t  sa id  th e y  h a d  ta lk e d  to  th r e e  p e rs o n s  in  th e  p re v io u s  fo u r  
w e e k s , a n d  19 p e r c e n t  sa id  th e y  h a d  ta lk e d  to  f o u r  o r  m ore p e r s o n s  
in  th e  sam e p e r io d .  T h e  m ed ian  w as 3 .3 0 . T a b le  15 g iv e s  th e  d e ta ils  
o f th e s e  d a ta .
T h e re  w e re  fo u r  q u e s t io n s  a b o u t th e  e ld e r  a n d  g ro u p  a c t iv i t ie s .  
A c c o rd in g  to  th e  r e s p o n s e s  g iv e n  to  th e  in d iv id u a l i te m s , su m m arized  in  
ta b le  16, o n e - f o u r th  o f  th e  e ld e r s  sa id  th e y  fe lt  " a c c e p ta b ly  p r e p a r e d "  (27 
p e r c e n t )  a n d  som ew hat le s s  th a n  tw o - th i rd s  fe lt  "w ell"  o r  " v e ry  well p r e ­
p a r e d "  to  g u id e  a  g ro u p  in  p la n n in g  (item  59) . E ld e r s  w ho co m p le ted
e ig h th  g ra d e  o r  le s s  fe lt  le s s  p r e p a r e d  th a n  th o s e  w ith  m ore e d u c a tio n a l 
2
b a c k g ro u n d  (x  = 4 .0700 , p  <  .0 5 , d f  = 1) . In  t h e  c a s e  o f  item  56, th e  
p ic tu r e  is  v e r y  s im ila r ,  a l th o u g h  th e  f ig u re s  w e re  sm a lle r  on  th o s e
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TABLE 15
CONCERN THE ELDERS SHOW FOR THE SPIR ITU A L 
WELFARE OF MEMBERS
L evel o f  A g reem e n t N % %R* iVI Q S
49. As an  e ld e r ,  I c o n s ta n t ly  show  my 
co n c e rn  fo r  th e  s p ir i tu a l  w e lfa re  
o f  th e  m em bers o f my c h u rc h
No re s p o n s e 8 6 -
1. S tro n g ly  d is a g re e 1 1 1
2. D isa g re e 0 0 0
3. N e u tra l o r  u n d e c id e d 11 9 9
4. A gree 48 37 40
5. S tro n g ly  a g re e 61 47 50
T o ta ls 129 100 100 4 .51 .5 6  81
26. How m any p e r s o n s  h a v e  y o u  ta lk e d  
w ith  d u r in g  th e  la s t  fo u r  w eek s 
a b o u t th e i r  s p i r i tu a l  c o n d itio n ?
No re s p o n s e 5 4 -
1. To no p e r s o n 7 5 5
2. To one  p e r s o n 14 11 11
3. To tw o p e r s o n s 51 40 41
4. To th r e e  p e r s o n s 27 21 22
5. T o fo u r  o r  m ore p e r s o n s 25 19 20
T o ta ls 129 100 100 3 .3 0 .7 9  -
*%R s ta n d s  fo r  p e r c e n ta g e  o f  th e  r e s p o n d e n ts
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TABLE 16
THE ELDER AND SOME GROUP A C TIV ITIES
L ev e l o f P re p a ra t io n N % %R M Q S
59. How w ell p r e p a r e d  a r e  y o u  to  g u id e
a com m ittee in  th e  p la n n in g  o f  a
sp e c if ic  a c t iv i ty  w ith  w h ich  y o u
a r e  fam ilia r?
No r e s p o n s e 3 2
1. N ot p r e p a r e d 3 2
2. L ittle  p r e p a r e d 11 9
3. A c c e p ta b ly  p r e p a r e d 35 27
4. Well p r e p a r e d 54 42
5. V e ry  well p r e p a re d 23 18
T o ta ls 129 100 3.76 .66 7
56. How w ell p r e p a r e d  a r e  y o u  to  le a d
a g ro u p  in  th e  a c tu a l w o rk  o f  a
p la n n e d  a c t iv ity ?
No r e s p o n s e 3 2
1. Not p r e p a r e d 7 5
2. L ittle  p r e p a r e d 14 11
3. A c c e p ta b ly  p r e p a r e d 36 28
4. Well p r e p a r e d 51 40
5. V e ry  w ell p r e p a r e d 18 14
T o ta ls 129 100 3.62 .72 42
57. How w ell p r e p a r e d  a r e  y o u  to  he lp
a g ro u p  e v a lu a te  th e i r  p la n s  a n d
a c t iv i t ie s  in  th e  c h u rc h ?
No r e s p o n s e 4 3
1. N ot p r e p a r e d 4 3
2 . L ittle  p r e p a r e d 20 16
3. A c c e p ta b ly  p r e p a r e d 43 33
4 . Well p r e p a r e d 45 35
5. V e ry  w ell p r e p a r e d 13 10
T o ta ls 129 100 3.40 .71 33
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w ho fe lt  "w ell p r e p a r e d "  o r  " v e r y  w ell p r e p a r e d . "  In  th e  c a s e  o f 
item  57, to  h e lp  a g ro u p  in  e v a lu a t io n ,  a  l a r g e r  p e r c e n ta g e  r e p o r te d  
in  th e  " li t t le  p r e p a r e d "  o r  " a c c e p ta b ly  p r e p a r e d "  c a te g o r ie s ,  an d  
sm a lle r p e r c e n ta g e s  a re  fo u n d  in  th e  "w ell p r e p a r e d "  a n d  " v e r y  well 
p r e p a r e d "  c a te g o r ie s  ( s e e  ta b le  1 6 ). W hen a s k e d  to  r e p o r t  how m any 
tim es th e y  h a d  a c tu a lly  h e lp e d  g ro u p s  to  e v a lu a te  th e i r  p ro g ra m s  in  
th e  la s t  th r e e  m o n th s  (item  10) , th e r e  w as a  12- p e r c e n t  n o n - r e s p o n s e , 
a  21 p e r c e n t  r e s p o n s e  in  th e  " n o t d o n e"  c a te g o r y ,  36 p e r c e n t  h ad  
d o n e  i t  o n ce  o r  tw ic e , a n d  31 p e r c e n t  h a d  h e lp e d  th r e e  o r  m ore 
tim es ( ta b le  1 7 ). It seem s th a t  th e  e ld e r s  fe lt  b e t t e r  p r e p a r e d  th a n  
w h a t w as r e p o r te d  a s  th e  f r e q u e n c y  o f  th e i r  p e r fo rm in g  th a t  d u ty ,  
a c c o rd in g  to  th e  f ig u re s  from  th e  d a ta .
Item  44 in  th e  q u e s t io n n a ir e  w as a  s ta te m e n t a b o u t le a d e rs h ip  
s h a r in g ,  e x p r e s s e d  as " t r u e  le a d e r s h ip  c a n  b e  e x e rc is e d  b y  o n ly  one
TABLE 17
10. THE ELDERS HELPED A GROUP TO EVALUATE TH EIR PRO ­
GRAMS'S PROGRESS IN THE LAST TH REE MONTHS
C a te g o ry F re q u e n c y N % M edian Q S
No re s p o n s e 16 12
1 Not done 27 21
2 H elped  on ce 17 13
3 H elped  tw ice 29 23
4 H elp ed  th r e e  tim es 21 16
5 H elp ed  4 o r  m ore  tim es 19 15
T o ta ls 129 100 2 .9 3  1 .24  -
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p e rs o n  in  th e  c h u r c h ,  so  i t  s h o u ld  no t be  d is t r ib u te d  am ong s e v e r a l  
p e r s o n s ."  T h e  m edian  w as 1 .4 9  on  th e  f iv e -p o in t s c a le  from  A g re e m e n t/  
D isag reem en t (Q = .7 9 ) .  T w elv e  e ld e rs  d id  n o t r e s p o n d  to  th e  s t a t e ­
m ent b u t  50 p e rc e n t  o f  th o s e  w ho d id  re s p o n d  s t r o n g ly  d is a g r e e d  w ith  
i t ,  w hile 24 p e rc e n t  m ore d is a g r e e d  w ith  i t .  O n th e  o th e r  h a n d ,  8 
p e rc e n t a g re e d  a n d  10 p e r c e n t  s t r o n g ly  a g re e d  w ith  th e  s ta te m e n t .  
C om paring  th e s e  tw o o p p o s ite  p o s it io n s ,  i t  seem s th a t  t h e r e  w e re  fo u r  
e ld e rs  who fa v o re d  a  d is t r ib u t io n  o f  re s p o n s ib il i t ie s  fo r  e v e r y  e ld e r  
who fa v o re d  c e n tra liz a tio n  (74  p e r c e n t  to  18 p e r c e n t ) .  F o r  d e ta i ls  on  
th e se  d a ta ,  see  ta b le  18.
TABLE 18
44. THE ELDERS AND THE D ISTR IB U TIO N  OF 
LEADERSHIP AMONG SEVERAL PERSONS
C ateg o ry Level o f  A g reem e n t N % M edian Q S
No re s p o n s e 12 9
1 S tro n g ly  d is a g re e 59 46
2 D isag ree 28 22
3 N e u tra l o r  u n d e c id e d 9 7
4. A gree 9 7
5. S tro n g ly  a g re e 12 9
T o ta ls 129 100 1.49 .7 9  87
T h e  e ld e rs  fe lt  b e t t e r  p r e p a r e d  to  d is c o v e r  a n d  d e f in e  th e  n e e d s  
o f  th e  c h u rc h  (item  70) th a n  to  w rite  good o b je c tiv e s  (item  58) to  m eet 
th o se  n e e d s ,  a s  p o in te d  o u t  b y  a  com p ariso n  o f th e  m e d ian s  ( ta b le  19 ).
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TABLE 19
PREPA RA TIO N  OF THE ELDERS TO DISCOVER 
NEEDS AND WRITE O B JE C TIV ES
L eve l o f  P re p a ra t io n N % °aR M Q S
70. How w ell p r e p a r e d  do y o u  fee l to  
d is c o v e r  a n d  d e fin e  th e  n eed s  o f 
y o u r  lo ca l c h u rc h ?
No r e s p o n s e 3 2
1. N ot p r e p a r e d 3 2
2. L ittle  p r e p a r e d 10 8
3. A c c e p ta b ly  p r e p a r e d 50 39
4. Well p r e p a r e d 51 40
5. V e ry  w ell p r e p a r e d 12 9
T o ta ls 129 100 3 .50  .62 40
58. How well p r e p a r e d  a re  you to w rite  
good o b je c tiv e s  fo r  th e  a c tiv it ie s  
o f y o u r  c h u rc h ?
No re s p o n s e 6 5
1. Not p r e p a r e d 7 5
2. L ittle  p r e p a r e d 30 23
3. A c c e p ta b ly  p r e p a r e d 47 36
4. Well p r e p a r e d 31 24
5. V e ry  w ell p r e p a r e d 8 6
T o ta ls 129 100 3.02 .74 9
A bout th e  sam e p e rc e n ta g e  o f  e ld e rs  fe lt  " a c c e p ta b ly  p r e p a r e d "  fo r 
b o th  t a s k s .  N e v e r th e le s s ,  m ore e ld e r s  fe lt  "w ell p r e p a r e d "  (40 p e r c e n t)  
o r  " v e ry  w ell p r e p a r e d "  (9  p e rc e n t)  to  d is c o v e r  a n d  d e f in e  th e  n e e d s  o f
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th e i r  c h u r c h  th a n  th o se  w ho fe lt  "well p r e p a r e d "  (24  p e r c e n t )  o r  
" v e ry  w ell p r e p a r e d "  to  w r ite  good o b je c tiv e s  fo r  th e i r  c h u rc h  
( ta b le  1 9 ). T h e re  w as a s ig n if ic a n t  d if fe re n c e  in  th i s  item  w hen  th e  
e d u c a tio n a l le v e l o f  th e  e ld e r s  w as c o n s id e re d . E ld e rs  w ith  le s s  
e d u c a tio n  ( e ig h th  g ra d e  o r  below ) fe lt le s s  p r e p a r e d  to  w rite  good 
o b je c tiv e s  th a n  th o se  w ith  a  h ig h  school o r  co lleg e  e d u c a tio n  ( x ‘  = 8 .8 5 3 5 , 
p  < .0 1 , d f  = 1 ) .
A sk e d  a b o u t th e  accu m u la tio n  o f  o ffice s  b y  th e  e le c te d  c h u rc h  
le a d e rs  (item  2 3 ) , th e  m ed ian  o f  th e  a n s w e rs  w as 4 .6 2 . T h is  in d i­
c a te d  th a t  th r e e  a n d  fo u r  ( o r  m ore) le a d e rs  h a d  h a d  m ore th a n  one  
o ffice  d u r in g  th e  p re v io u s  tw e lv e  m o n th s , as  sh o w n  in  ta b le  20. 
T h r e e - f o u r th s  o f  th e  e ld e r s  r e p o r te d  th a t  th r e e  o r  m ore le a d e r s  in  
th e i r  c h u rc h e s  w ere  h o ld in g  m ore th a n  o n e  o ffice  d u r in g  th e  p re v io u s  
tw e lv e -m o n th  p e r io d ,  a n d  m ore  th a n  o n e -h a lf  o f  th em  in d ic a te d  th a t  
th e r e  w e re  fo u r  o r  m ore le a d e r s  who h e ld  m ore th a n  one  o ff ic e . T h is  
w ould p o in t to  th e  n e e d  to  p r e p a r e  m ore m em bers to  s h a r e  th e  b u r d e n  
o f  c h u rc h  le a d e rs h ip  so th a t  th e  load co u ld  b e  d i s t r i b u te d  am ong m ore 
le a d e r s .  A q u e s tio n  r e la te d  to  le a d e rs h ip  p o s itio n s  d e a lt w ith  th e  
n u m b e r o f  c a n d id a te s  fo r o ff ic e  th e y  h a d  s u g g e s te d  in  th e  p re v io u s  
th r e e  m o n th s  (item  9 ) . M ore th a n  o n e - th i r d  o f  th e  e ld e r s  r e p o r te d  
th e y  h a d  n o t s u g g e s te d  a n y  nam es o r  o n ly  o n e , w h ile  m ore th a n  o n e -  
h a lf  o f  them  h a d  s u g g e s te d  th r e e  o r  m ore p o s s ib le  c a n d id a te s .  T a b le  
20 g iv e s  th e  d a ta  fo r  item s 23 a n d  9. T h e  m ed ian  fo r  item  9 w as 
3 .8 4 , w ith  a s e m i- in te rq u a r t i le  ra n g e  o f  1 .3 2 , s u g g e s t in g  a  w ide r a n g e  
in  th e  m idd le h a lf  o f  th e  r e s p o n s e s .
T w e n ty - tw o  e ld e r s  (17  p e r c e n t)  e s tim a te d  th e  p a r t ic ip a t io n  o f
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TABLE 20
THE ELD ER S’ ESTIM ATION OF O FFICE ACCUMULATION 
OF CHURCH LEADERS AND TH EIR SUGGESTION 
O F NAMES FOR LEADERSHIP PO SITIO N S
O ff ic e rs  a n d  Names N % M edian Q
23. In  y o u r  c h u r c h , how m any o f f ic e rs  
h a d  m ore th a n  o n e  o ll’ice  d u r in g  
th e  la s t  12 m o n th s?
No r e s p o n s e 7 5
1. None 4 3
2. O ne o f f ic e r 6 5
3. Two o f f ic e rs 17 13
4 . T h re e  o f f ic e r s 26 20
5 . F o u r o r  m ore o f f ic e r s 69 54
T o ta ls 129 100 4.62  .71
9. How m any  n am es h a v e  y o u  s u g g e s te d  
as  c a n d id a te s  f o r  f u tu r e  le a d e rs h ip  
p o s itio n s  d u r in g  th e  la s t  th r e e  
m o n th s?
No r e s p o n s e 8 6
1 . None 20 15
2 . O ne nam e 16 12
3 . Two nam es 15 12
4 . T h re e  nam es 28 22
5. F o u r o r  m ore  nam es 42 33
T o ta ls 129 100 3 .84  1.32
th e  le a d e rs  in  d e c is io n  m a k in g  in  th e  c h u rc h  (item  32) a s  0 to  25 
p e r c e n t ;  alm ost o n e - f o u r th  o f  th e  e ld e r s  (29) e s tim a te d  p a r t ic ip a t io n
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a s  26 a n d  50 p e r c e n t ;  49 e ld e r s  g a v e  th e i r  e s tim a tio n  o f  p a r t ic ip a tio n  
a s  51 to  75 p e r c e n t ;  a n d  25 e ld e r s  e s tim a te d  p a r t ic ip a t io n  a s  76 a n d  
100 p e r c e n t .  T h e s e  r e s u l t s  a lso  p o in t to  th e  n e e d  fo r  a n  e x p a n s io n  
i n  la y  p a r t ic ip a t io n  in  d e c is io n  m a k in g , w h ich  m ig h t r e q u i r e  some 
t r a in in g  fo r  th e  le a d e r s .  T ab le  21 g iv e s  th e  d e ta ils  o f  th e s e  d a ta .
TA BLE 21
32. THE ELDERS' ESTIM ATE OF MEMBER 
PA R TIC IPA TIO N  IN MISSIONARY 
A C T IV IT IE S
C a te g o ry L evel o f  P e rc e n ta g e N % M edian Q
No re s p o n s e 4 3
1 From  0% to  25% 22 17
2 From 26% to  50% 29 23
3 From 51% to  75% 49 38
4 From  76% to  100% 25 19
T o ta ls 129 100 3 .7 3  .78
A c c o rd in g  to  th e  SPA  C h u rc h  M a n u a l, 1976 e d itio n  ( p .  8 7 ), 
th e  e ld e r  is  r e s p o n s ib le  fo r  s e e in g  th a t  d e le g a te s  a r e  e le c te d  from 
th e  c h u r c h  to  th e  b ie n n ia l o r  t r i e n n ia l  s e s s io n  o f  th e  c o n fe re n c e . In  
item  29 th e  e ld e r s  w e re  a s k e d  a b o u t w ho h a d  p r e s id e d  o v e r  th e  
e le c tio n  o f  th e  d e le g a te s  to  th e  la s t  c o n fe re n c e  s e s s io n .  S ix ty  p e r c e n t  
o f  th e  e ld e r s  r e p o r te d  th a t  th i s  h a d  b e e n  d o n e  b y  th e  p a s to r  o f  th e  
c h u r c h .  T e n  p e r c e n t  in d ic a te d  i t  h a d  b e e n  th e  f i r s t  e ld e r  w ho h ad  
p r e s id e d  o v e r  th e  e le c tio n  o f  d e le g a te s  to  th e s e  c o n fe re n c e  s e s s io n s ,  
w h ile  a lm ost 23 p e rc e n t  r e p o r te d  th e y  d id  n o t know  w ho h a d  p re s id e d
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a t  th e  e le c tio n . T a b le  22 g iv e s  a sum m ary  o f th e  r e s p o n s e s  to  
item  29.
TABLE 22
29. WHO PRESIDED OVER THE ELECTION OF DELEGATES 
TO THE CONFERENCE SESSION IN YOUR CHURCH?
C ateg o ry P e rs o n  P re s id in g N % M edian Q
No re s p o n s e 8 6
1 T h e  p a s to r  o f  th e  c h u rc h 78 60
2 T h e  f i r s t  e ld e r 12 9
3 A n o th e r  e ld e r 1 1
4 T h e  c o n fe re n c e  p r e s id e n t 1 1
5 I d o n 't  know 29 22
T o ta ls 120 99 1.28  1 .18
S um m ariz ing  th e  a re a s  o f  le a d e rs h ip  a n d  a d m in is tra t io n , i t  
seem s th a t  th e  e ld e r s  n e e d  m ore e n c o u ra g e m e n t a n d  a s s is ta n c e  in  
p e rso n a l B ib le  s tu d y  (item  2 8 ), as  well as  in  th e  a re a  o f  h e lp in g  
o th e r s  in  th e i r  s p i r i tu a l  life  ( item s 39, 2 6 ). T h e  e ld e r s  fe lt a c c e p t­
a b ly  p r e p a r e d  to  d e a l w ith  g ro u p s  in  p la n n in g , w o rk in g , a n d  e v a lu a t­
in g ,  b u t  a b o u t h a lf  o f  them  fe lt  th e y  cou ld  u se  m ore p r e p a ra t io n  a n d  
b e n e f i t  m ore  from  o p p o r tu n i t ie s  to  a s s is t  g ro u p s  in  th e i r  c h u rc h e s  
(item s 59, 56, 57, 1 0 ) . T h e  a t t i tu d e  o f  th e  e ld e r s  seem ed  fa v o ra b le  
to w a rd  s h a r in g  th e i r  lo ad  o f re s p o n s ib il i t ie s  w hich  w ould  b e  v e ry  
u s e fu l to  know  in  p la n n in g  le a d e r - t r a in in g  p ro g ra m s  (item  4 4 ). 
A lth o u g h  th e  e ld e r s  fe lt " a c c e p ta b ly  p r e p a re d "  o r  "w ell p r e p a r e d "  to  
d is c o v e r  a n d  d e f in e  th e  n e e d s  o f  th e  c h u r c h , th e  p a s t  e x p e r ie n c e  o f
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
96
th e  r e s e a r c h e r  w ould s u g g e s t  th a t  th a t  a b ility  is  a t b e s t  u n s y s te m a tic  
a n d  s u p e rf ic ia l .  T he d a ta  seem  a lso  to  re v e a l a  n e e d  to  le a rn  to  
d ev e lo p  an d  w rite  good o b je c tiv e s  fo r  th e i r  c h u rc h e s  ( ite m s  70, 5 8 ). 
T h e re  is  o ffice  accu m u la tio n  (item s 23, 9) am ong th e  l e a d e r s  in  th e  
c h u r c h e s ,  some o f w hich  m igh t b e  e x p e c te d ;  a t th e  sam e tim e th is  
p o in ts  to  a  n eed  fo r  m ore le a d e rs  a n d  m ore le a d e r  p a r t i c ip a t io n  in  
th e  p ro c e s s  o f d ec is io n  m ak in g  (item  33).
T h e  e ld e r  as le a d e r  o f  c h u rc h  s e rv ic e s
I t  is  p a r t  o f  th e  d u t ie s  e x p e c te d  o f th e  e ld e r s  to  p r e p a r e  
a n d  o rg a n iz e  th e  p e rs o n s  who a re  to  p a r t ic ip a te  b e fo re  t h e  c o n g re g a ­
tio n  a t  re lig io u s  s e rv ic e s  in  th e  SDA C h u rc h .  Item  5 o f  th e  q u e s t io n ­
n a ire  in d ic a te s  th a t  alm ost tw o - th i rd s  o f  th e  e ld e rs  r e p o r te d  h a v in g  
h a d  th i s  r e s p o n s ib il i ty  a t  le a s t  fo u r  tim es in  th e  th r e e  m o n th s  p r e ­
v io u s  to  th e  s u rv e y  (s e e  ta b le  11 on  p .  83).
Item  50 a sk e d  th e  e ld e r s  how well th e y  u n d e r s to o d  w h at t r u e  
w o rsh ip  i s .  T h e  d a ta  from th e  r e s p o n s e s  to  th is  item  a r e  in  ta b le  
23. From th e  121 r e s p o n d e n ts ,  9 p e r c e n t  fe lt th e y  u n d e r s to o d  l i t t le  
a b o u t w o rs h ip , 36 p e rc e n t  r e p o r te d  th a t  th e y  u n d e r s to o d  i t  a c c e p t­
a b ly ,  an d  a l i tt le  o v e r  o n e -h a lf  (53 p e rc e n t)  c o n s id e re d  th e y  u n d e r ­
s ta n d  i t  well o r  v e r y  w ell. T h e  sc a le  v a lu e  fo r  item  50 i s  47, w hich 
w ould  fa ll in  th e  m iddle o f  th e  s c a le .  T h e  e ld e r s  who s e r v e d  in  o ffice
fo r  th r e e  y e a rs  o r  m ore fe l t  m ore n e e d  o f  p r e p a ra t io n  th a n  th o s e  who
2
s e rv e d  le s s  th a n  th r e e  y e a r s  ( x  = 9 .4780 , p  < .0 1 , d f  = 1 ) ,  a n d  th e  
e ld e r s  o f la rg e  c h u rc h e s  feel th a t  sam e n e e d  m ore th a n  th o s e  o f sm all 
c h u rc h e s  ( = 8 .7959 , p <  .0 1 , d f  = 1 ) . In ta b le  23 th e  d a ta  fo r  item
53 a r e  p r e s e n te d .
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TABLE 23
THE ELDER AND HIS UNDERSTANDING OF TRUE WORSHIP
L evel o f  U n d e r s ta n d in g  
a n d  P re p a ra t io n N \  %R M edian Q S
50. How w ould y o u  r a te  y o u r  u n d e r ­
s ta n d in g  o f  t r u e  w o rsh ip ?
No re s p o n s e 8 6 -
1 . Not u n d e rs to o d 2 1 2
2 . L ittle  u n d e rs to o d 11 8 9
3. A c c e p ta b ly  u n d e rs to o d 44 34 36
4. Well u n d e r s to o d 49 38 41
5. V ery  well u n d e rs to o d 15 12 12
T o ta ls  129 99 100 3.57 .65 47
53. How well p r e p a r e d  do you  fee l 
to  e x p la in  th e  p a r t s  o f  a w or­
sh ip  s e rv ic e  to  a new  e ld e r?
No r e s p o n s e 4 3
1 . Not p r e p a r e d 6 5
2 . L ittle  p r e p a r e d 8 6
3. A c c e p ta b ly  p r e p a r e d 35 27
4. Well p r e p a r e d 51 40
5. V e ry  well p r e p a r e d 25 19
T o ta ls  129 100 3.76 .69  58
T h e  sc a le  v a lu e  h e re  is  58. E lev en  p e r c e n t  o f  th e  e ld e r s  r e p o r te d  
th e m se lv e s  a s  " li t t le "  o r  " n o t p r e p a r e d "  to  e x p la in  th e  w o rsh ip  s e r v ic e ;  
a  l i t t le  o v e r  o n e - fo u r th  fe lt " a c c e p ta b ly  p r e p a r e d ,"  a n d  a lm ost 60 p e r c e n t  
f e l t  "w ell" o r  " v e ry  well p r e p a re d "  ( ta b le  23) . In  th i s  c a s e  th e  e ld e r s
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w ho h a v e  b e e n  m em bers o f th e  c h u r c h  fo r  te n  y e a r s  o r  m ore p e rc e iv e
th e m s e lv e s  a s  b e t t e r  p r e p a r e d  to  e x p la in  th e  w o rsh ip  se rv ic e  th a n  th o s e
2
w ho h a v e  b e e n  m em bers fo r  le s s  th a n  te n  y e a r s  (X  = 4 .3864 , p < .0 5 ,
d f  = 1) a s  is  a lso  th e  c a se  o f  e ld e r s  w ho h a v e  b een  in  o ffice  th r e e  y e a r s
o r  m ore  a s  co m p ared  w ith  th o se  who h a v e  b e e n  in  o ffice  fo r  le s s  th a n  
2
t h r e e  y e a r s  ( x = 14 .1474 , p < .001 , d f  = 1 ) .  On b o th  item s th i s  r e la ­
t io n s h ip  c o u ld  b e  e x p e c te d  from  th e  le a d e r s  o f  th e  c h u rc h .
Tw o o f  th e  q u e s tio n s  (item s 22 a n d  20) d e a lt w ith  th e  o rg a n iz a ­
tio n  o f  sp e c if ic  re lig io u s  m e e tin g s . T h e  f i r s t  p e r ta in e d  to  th e  b a p tism a l 
c e re m o n y , h e ld  a t  i r r e g u la r  in te rv a ls  ( a l th o u g h  th e  n a tio n a l le a d e rs  
reco m m en d ed  h a v in g  b a p tism s  on ce  a m on th  o r  e v e ry  o th e r  m o n th ) .
T h e  s e c o n d  w as c o n c e rn in g  th e  com m union s e r v ic e ,  o r  th e  L o rd 's  
S u p p e r .  B o th  s e rv ic e s  a re  u su a lly  h e ld  a s  s e p a r a te  m eetings  a n d  n o t 
a s  p a r t s  o f  a n o th e r  re lig io u s  m e e tin g . T a b le  24 g iv e s  th e  d a ta  co lle c te d  
in  th e  s u r v e y  fo r  th e s e  ite m s . R e g a rd in g  th e  b ap tism a l s e rv ic e  (item  
22) , 47 p e r c e n t  o f  th e  e ld e r s  r e p o r te d  t h a t  th e y  h a d  n e v e r  c o n d u c te d  
o r  o rg a n iz e d  a  b a p tism a l c e re m o n y , o r  h a d  d o n e  so o n ly  once in  th e  
p a s t  tw e lv e  m o n th s ; 29 p e rc e n t  h a d  o rg a n iz e d  a  b ap tism a l s e rv ic e  
th r e e  o r  m ore tim es d u r in g  th e  sam e p e r io d .  T h e  f ig u re s  ( ta b le  24) 
d i f f e r  l i t t l e  w ith  th o s e  p e r ta in in g  to  th e  L o rd 's  S u p p e r .  A sm alle r 
p e r c e n ta g e  o f  e ld e r s  (28  in s te a d  o f  32 p e r c e n t )  r e p o r te d  th e y  had  n e v e r  
p r e s id e d  o r  o rg a n iz e d  a  com m union s e r v ic e .  T h e r e  w ere  also few er 
w ho h a d  p r e s id e d  o r  o rg a n iz e d  th e  com m union s e rv ic e  fo u r o r  m ore 
tim es  (15 p e r c e n t  v e r s u s  20 p e r c e n t ) .  W hen item  62 ("How well 
p r e p a r e d  do y o u  fee l to  le a d  th e  com m union s e rv ic e  in  th e  a b s e n c e  o f 
th e  p a s to r ? " )  is  c o n s id e re d  ( s e e  ta b le  25) , m ore  th a n  o n e - fo u r th  o f 
th e  e ld e r s  r e p o r te d  fe e lin g  " n o t p r e p a r e d "  o r  " li t t le  p r e p a re d "  to
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TABLE 24
THE ELDERS PRESIDING THE BAPTISM AL RITE 
AND THE COMMUNION SERVICE
S e rv ic e s N % M edian Q
20. How m any com m union s e rv ic e s  h av e  y o u
o r g a n iz e d , l e d , o r  h e lp ed  o rg a n iz e
d u r in g  th e  la s t  12 m on ths?
No re s p o n s e 5 4
1. None 36 28
2. O ne s e rv ic e 33 25
3. Two s e rv ic e s 24 19
4. T h re e  s e rv ic e s 12 9
5. F o u r o r  m ore s e rv ic e s 19 15
T o ta ls 129 100 2 .29 1.07
22. How m any b a p tism a l s e rv ic e s  hav e  you
o rg a n iz e d  o r  h e lp e d  to  o rg a n iz e
d u r in g  th e  la s t  12 m on ths
No re s p o n s e 4 3
1. None 41 32
2. O ne s e rv ic e 20 15
3. Two s e rv ic e s 26 20
4. T h re e  s e rv ic e s 13 10
5. F o u r o r  m ore s e rv ic e s 25 20
T o ta ls 129 100 2 .56 1.38
lead  o u t in  th i s  c a p a c i ty ,  w hile 30 p e r c e n t  fe lt  " a c c e p ta b ly  p r e p a r e d ,"  
a n d  41 p e r c e n t  "w ell"  o r  " v e ry  well p r e p a r e d . ” T h e  e ld e r s  who had  
b een  c h u rc h  m em bers fo r  te n  y e a r s  o r  m o re , o r  h a d  b e e n  in  o ffice  
fo r  th r e e  y e a r s  o r  m ore  fe lt b e t t e r  p r e p a r e d  th a n  th o s e  who h a d  b een
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TABLE 25
62. PREPA RATION  OF THE ELDERS TO LEAD 
THE COMMUNION SERVICE
C a te g o ry P re p a ra t io n N O .O M edian  Q S
No re s p o n s e 1 1
1 Not p r e p a r e d 11 9
2 L ittle  p r e p a r e d 25 19
3 A ccep tab ly  p r e p a r e d 39 30
4 Well p r e p a re d 38 29
5 V ery  well p r e p a r e d 15 12
T o ta ls 129 100 3 .22  .86  19
2
c h u rc h  m em bers fo r  le s s  th a n  te n  y e a r s  ( x  = 1 2 . 9 1 3 2 ,  p < . 001 ,  d f  = 1)
2
o r  th o s e  who had  b e e n  e ld e r s  fo r  le s s  th a n  th r e e  y e a r s  ( x  = 18. 7594,  
p <  . 0 0 1 ,  d f  = 1) . T h is  r e s u l t  is  n o t s u r p r i s in g ,  s in c e  th o s e  e x p o se d  
lo n g e r  to  a sp ec ific  ce rem o n y  c a n  b e  e x p e c te d  to  fee l b e t t e r  p r e p a r e d  to  
p r e s id e  o v e r  i t .  T h e  sca le  v a lu e  o b ta in e d  fo r  item  62 i s  19,  w hich  is  
r e la t iv e ly  low in  th e  sc a le .
In  sum m ary , th e  e ld e r s  fe l t  b e t t e r  p r e p a r e d  to  e x p la in  th e  p a r t s  
o f  th e  w o rsh ip  s e rv ic e s  th a n  th e i r  u n d e r s ta n d in g  o f  t r u e  w o rsh ip  seem ed 
to  w a r r a n t .  More e ld e r s  p a r t ic ip a te d  in  th e  b a p tis m a l s e r v ic e  th a n  in  
th e  com m union s e r v ic e ,  a n d  i t  seem s th a t  th e y  d id  n o t fee l a s  p r e p a r e d  
to  o rg a n iz e  and  p r e s id e  o v e r  th e  com m union s e r v ic e  a s  th e y  m ig h t.
T h e  e ld e r  a s  m in is te r  o f Word 
a n d  d o c tr in e
P re a c h in g  w hen  th e  p a s to r  i s  a b s e n t  is  a  p ro m in e n t p a r t  o f  th e
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m in is try  o f  th e  local c h u r c h  e ld e r .  M ost p re a c h in g  is  do n e  o n  S a tu r d a y  
m o rn in g , an d  S u n d a y  a n d  W ed n esd ay  e v e n in g s .  Item s 6 , 7, a n d  8 o f  
th e  q u e s tio n n a ire  a s k e d  a b o u t th e  f r e q u e n c y  o f  p re a c h in g  d o n e  b y  
th e  e ld e rs  d u r in g  th e  th r e e  m o n th s  p r e v io u s  to  th e  s u r v e y .  T h e  d a ta  
a re  p r e s e n te d  in  ta b le  26. In  th i s  c a se  th e  n o n - re s p o n s e  w as q u i te  
la rg e  (7 to  12 p e r c e n t )  , b u t  th e  f ig u r e s  fo r  each  o f  th e  c a te g o r ie s  d id  
no t d if fe r  m u ch . A bou t o n e - f o u r th  o f  th e  r e s p o n d in g  e ld e rs  h a d  n o t 
p re a c h e d  a t a ll on  S a b b a th s  n o r  on  W e d n e sd a y s , w hile  a n o th e r  f o u r th  
o f  them  h ad  p re a c h e d  fo u r  tim es o r  m ore d u r in g  th e  sam e t h r e e -  
m onth  p e r io d . T h e  m ed ians fo r  th e  th r e e  item s show  th a t  th e  v a lu e s  
a re  a ro u n d  3, a v e ra g in g  tw o p r e a c h in g s  d u r in g  th e  th r e e  m o n th s . T h e  
s e m i- in te rq u a r t i le  r a n g e  is  r a th e r  la rg e  (a ro u n d  1 .4 0 ) ,  s u g g e s t in g  a  
w ide r a n g e  in  th e  c e n t r a l  p o r t io n  o f  th e  sam ple .
R e la ted  to  p re a c h in g  is  th e  p re p a ra t io n  a n d  d e l iv e ry  o f  s e rm o n s .  
Item s 45, 48, a n d  72 in q u i r e d  in to  th i s  a s p e c t ,  a n d  th e  d a ta  r e s u l t in g  
from th e  s u r v e y  a p p e a r  in  ta b le  27. R e g a rd in g  th e  id e a  o f  m a in ta in in g  
a  p e rso n a l file  a n d  a u x i l ia ry  m a te r ia ls  fo r  serm on  p re p a ra t io n  (item  4 8 ) , 
9 p e rc e n t  d id  n o t r e s p o n d ,  a n d  12 p e r c e n t  d is a g re e d  ( s u g g e s t in g  th a t  
th e y  d id  n o t h a v e  a  p e rs o n a l file  a n d  a u x ilia ry  b o o k s ) .  T h a t 75 
p e rc e n t  o f  th e  e ld e rs  a g re e d  o r  s t r o n g ly  a g re e d  w ith  th e  s ta te m e n t 
s u g g e s ts  th a t  th e y  w ere  s e r io u s  a b o u t th e  p r e p a ra t io n  o f  s e rm o n s . T h e  
sca le  v a lu e  fo r  th is  item  is  48, w h ich  is  a b o u t th e  m iddle o f  th e  s c a le .  
Item  72 fo c u se d  on  th e  p e rc e p tio n  o f  th e i r  own p re p a ra t io n  to  o rg a n iz e  
an d  p r e s e n t  a  se rm o n . More th a n  o n e - th i r d  (36 p e r c e n t)  o f  th e  e ld e r s  
fe lt  " a c c e p ta b ly  p r e p a r e d "  fo r  i t ,  a n d  o n e - th i r d  (30  p e r c e n t)  fe lt  
"well p r e p a r e d ."  B u t th e  sc a le  v a lu e  fo r  th i s  item , 31, le a n s  to w a rd
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TABLE 26
FREQUENCY WITH WHICH THE ELDERS PREACHED 
IN THREE MONTHS
F re q u e n c y N % %R M Q S
6. D u r in g  th e  la s t  th r e e  m o n th s ,
how  m any  tim es h av e  you
p re a c h e d  S a b b a th  in o ram g ?
No re s p o n s e 9 7 -
1. N ot do n e 29 22 24
2. D one o n ce 22 17 18
3. D one tw ice 21 16 18
4. D one th r e e  tim es 14 11 12
5. D one fo u r  o r  m ore tim es 34 26 28
T o ta ls 129 99 100 2 .93  1.54 -
7. D u r in g  th e  la s t th r e e  m o n th s ,
how m any tim es h av e  you
p re a c h e d  S u n d a y  e v e n in g ?
No re s p o n s e 12 9 -
1. Not done 20 16 17
2. D one o n ce 25 19 21
3. D one tw ice 24 19 20
4. D one th r e e  tim es 21 16 18
5. D one fo u r  o r  m ore tim es 27 21 23
T o ta ls 129 100 99 3.06 1 .26 _
8. D u r in g  th e  la s t  th r e e  m o n th s ,
how m any tim es h a v e  y o u
p re a c h e d  W ednesday  e v e n in g ?
No re s p o n s e  16 12 -
1 . Not d o n e  32 25 28
2 ,. D one o n ce  20 15 18
3. D one tw ic e  15 12 13
4. D one th r e e  tim es 16 12 14
5 . D one fo u r  o r  m ore tim es 30 23 26
T o ta ls  12 9 99 99 2 .80  1 .59 -
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TABLE 27
FA CTO RS RELATED TO THE PREACHING 
OF THE ELDERS
L eve l o f A greem en t 
a n d /o r  P re p a ra t io n N
O
O %R M Q S
45. My c h u r c h  h a s  a so lid  p ro g ram
fo r  th e  n u r t u r e  o f  new
b e l ie v e r s .
No re s p o n s e 13 10 -
1. S tro n g ly  d is a g re e 8 6 7
2. D isa g re e 20 15 17
3. N e u tra l o r  u n d e c id e d 28 22 24
4. A g ree 39 30 34
5. S tro n g ly  a g re e 21 16 18
T o ta ls 129 99 100 3.55 .88 -46
48. As an  e ld e r ,  I h a v e  a p e r ­
so n a l f i le ,  b o o k s , a n d  o th e r
a id s  w h ich  h e lp  me to  p r e ­
p a r e  good s e rm o n s .
No r e s p o n s e 11 8 -
1. S tro n g ly  d is a g re e 6 5 5
2. D isa g re e 8 6 n1
3. N e u tra l o r  u n d e c id e d 15 12 13
4. A g re e 45 35 38
5. S tro n g ly  a g r e e 44 34 37
T o ta ls 129 100 100 4.17 .66 48
72. How w ell p r e p a r e d  do y o u  feel
to  p r e p a r e  a n d  p r e s e n t  s e r ­
m ons to  th e  c h u rc h ?
No re s p o n s e 1 1
1. Not p r e p a r e d 5 4
2. L ittle  p r e p a r e d 20 15
3. A c c e p ta b ly  p r e p a r e d 46 36
4. Well p r e p a r e d 43 33
5. V e ry  well p r e p a r e d 14 11
T o ta ls 129 100 3 .35 .71 31
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th e  low er e n d ,  r e f le c t in g 1 th e  fe lt n e e d  on th e  p a r t  o f  a p p ro x im a te ly  
20 p e r c e n t  o f  th e  e ld e r s  w ho sa id  th e y  had  "no p r e p a r a t io n "  o r  o n ly  
" li t t le  p r e p a ra t io n "  fo r  se rm o n  w r i t in g  an d  d e l iv e ry . A c h i - s q u a r e  
d o n e  on th e  f r e q u e n c y  c o u n ts  sh o w ed  th a t  e ld e rs  who h a d  b e e n  c h u rc h  
m em bers fo r  le s s  th a n  te n  y e a r s  o r  h a d  se rv e d  a s  e ld e r s  f o r  le s s  th a n  
th r e e  y e a r s  fe lt  le s s  p r e p a r e d  r e g a r d in g  serm on p r e p a r a t io n  a n d
d e l iv e ry  th a n  d id  th o s e  w ho h a d  b e e n  c h u rc h  m em bers o r  e ld e r s  fo r
2 2 m ore tim e (X  = 5 .2 5 4 9 , p  <  .0 1 , d f  = 1, a n d  X = 1 0 .4 3 4 6 , p <  .01,
d f  = 1, r e s p e c t iv e ly )  .
T h e  s ta te m e n t ,  "My c h u rc h  h a s  a solid  p ro g ra m  fo r  th e  n u r tu r e  
o f  new  b e l ie v e rs "  (item  45) b ro u g h t  a p o s itiv e  r e s p o n s e  from  a b o u t 
h a lf  o f  th e  r e s p o n d in g  e ld e r s  (52 p e r c e n t ) .  O n e - fo u r th  o f  th e  e ld e r s  were 
u n d e c id e d  o r  n e u t r a l ,  a n d  o n e - f o u r th  fe lt th e ir  c h u r c h  h a d  no s u c h  
p ro g ra m . T en  p e r c e n t  d id  n o t r e s p o n d  to  th is  item . T h e  s c a le  v a lu e  
o b ta in e d  fo r  th i s  item  i s  th e  lo w est in  th e  sca le , -4 6 , s u g g e s t in g  a 
n e e d  in  th is  a r e a .
O th e r  a r e a s  o f  th e  m in is try  o f  th e  e ld e rs  c o n c e rn  t h e  c a re  o f 
c h i ld re n  in  S a b b a th  S choo l (item  35) an d  th e  te a c h in g  m in is t ry  o f  
th e  local e ld e r  ( ite m s  64 a n d  6 8 ). T h e  d a ta  fo r  th e s e  ite m s  a re  in  
ta b le s  28 an d  29. T h e  s ta te m e n t fo r  item  35 w as , "T h e  c a r e  o f  th e  
c h i ld re n  in  o u r  S a b b a th  S choo l is  e x c e l le n t ."  T w e n ty -o n e  p e r c e n t  o f  
th e  e ld e r s  " s t ro n g ly  a g r e e d " ,  37 p e r c e n t  " a g re e d ,"  23 p e r c e n t  w ere  
" u n d e c id e d ,"  a n d  16 p e r c e n t  " d is a g r e e d ."  T h e  sc a le  v a lu e  o b ta in e d  
fo r  th i s  item  is  6 , w h ich  p o in ts  o u t a n e e d . E ld e rs  f o r ty  y e a r s  o f  a g e
o r  o ld e r  a g re e d  w ith  th e  s ta te m e n t o f  item  35 m ore o f te n  th a n  th e  y o u n g -  
2
e r  e ld e r s  ( X = 5 .2 5 4 9 , p  < .0 5 , d f  = 1) ; also  e ld e rs  o f  l a r g e  c h u rc h e s  
te n d e d  to  a g re e  w ith  th e  s ta te m e n t m ore o ften  th a n  e ld e r s  o f  sm all
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TABLE 28
35. "THE CARE OF THE CHILDREN IN SABBATH 
SCHOOL IS EXCELLENT"
C a te g o ry N % M edian Q S
No re s p o n s e 3 2
1 S tro n g ly  d is a g re e 2 1
2 D isa g re e 19 15
3 N e u tra l o r  u n d e c id e d 30 23
4 A g ree 48 37
5 S tro n g ly  d is a g re e 27 21
T o ta ls 129 99 3.75  .7 8  6
9
c h u rc h e s  (X " = 4 .9616 , p < .0 5 , d f  = 1 ) ,  w h ich  p o in ts  to  a  n e e d  in  sm all 
c h u r c h e s .
T h e  e ld e rs  seem ed to  fee l th a t  th e y  w ere  well p r e p a r e d  fo r  th e  
te a c h in g  m in is try  (item s 64 a n d  6 8 ). From th e  sam ple s u r v e y e d ,  tw o - 
th i r d s  (65 p e rc e n t)  o f th e  e ld e r s  fe lt  "w ell" o r  " v e ry  w ell p r e p a r e d "  
to  te a c h  a  b ap tism al c la s s  o r  g iv e  B ib le  s tu d ie s ,  w hile 71 p e r c e n t  fe lt 
"weH" o r  " v e ry  well p r e p a r e d "  to  te a c h  a  S a b b a th  School a d u l t  c la s s .  
V e ry  few fe lt u n p r e p a r e d  o r  o n ly  " li t t le  p r e p a r e d "  fo r  e i th e r  o f  th e s e  
a c t iv i t ie s .  In  e ac h  c a se  a b o u t  o n e - f o u r th  o f  th e  e ld e rs  s a id  th e y  fe lt 
" a c c e p ta b ly  p r e p a r e d ."  T h e  sc a le  v a lu e  o b ta in e d  w as 72 fo r  item  64, 
an d  84 fo r  item  68, th e  h ig h e s t  v a lu e s  in  th e  sc a le  ( ta b le  2 9 ).
In  su m m ary , th e  e ld e r s  a re  r e q u i r e d  to  p r e a c h ,  b u t  th e r e  
e x is ts  a  w ide v a r ie ty  in  f r e q u e n c y  o f  p r e a c h in g  (item s 6, 7 , a n d  8 ) .
T h e  e ld e r s  seem  to  b e  in  g e n e ra l  a g re e m e n t a  file  an d  a u x i l ia ry  m a te ria l
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TABLE 29
THE TEACHING M INISTRY OF THE ELDERS
L ev e l o f  P re p a ra t io n N % M Q s
64. How w ell p r e p a r e d  do you  fee l to  
te a c h  a  b a p tism a l c la ss  o r  to  
g iv e  B ib le  s tu d ie s ?
No re s p o n s e 2 2
1. Not p r e p a r e d 3 2
2. L ittle  p r e p a r e d 5 4
3. A c c e p ta b ly  p r e p a r e d 34 26
4. Well p r e p a r e d 56 43
5. V e ry  well p r e p a re d 29 22
T o ta ls 129 99 3.88 .63  72
68. How w ell p r e p a r e d  a r e  you  to  te a c h  
a n  a d u l t  S a b b a th  School c la ss?
No re s p o n s e 2 2
1. Not p r e p a r e d 1 1
2. L itt le  p r e p a r e d 3 2
3. A c c e p ta b ly  p r e p a r e d 31 24
4. Well p r e p a r e d 59 46
5. V e ry  w ell p r e p a re d 33 25
T o ta ls 129 100 3.98 .57  84
fo r  se rm o n  p re p a r a t io n  is  n e e d e d  (item  48) , a n d  a  n e e d  was e v id e n t fo r
m ore p r e p a r a t io n  on  p re a c h in g  (item  72) . T h e re  a lso  seem ed to  b e  a  need
fo r  a  so lid  p ro g ra m  o f s p i r i tu a l  n u r t u r e  (item  4 5 ). T h e  c a re  o f c h i ld re n  
in  S a b b a th  School seem ed  to  b e  in  n e e d  o f  m ore  a t te n t io n ,  w hile th e
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e ld e r s  fe lt q u ite  s a t i s f ie d  w ith  th e i r  te a c h in g  m in is try .
T h e  e ld e r  as p ro m o te r  o f  all 
a c t iv i t ie s  in  th e  c h u r c h
T h is  c o v e rs  a  v e r y  b ro a d  a r e a ,  fo r  th e r e  a r e  m any  d if fe re n t  
a c t iv i t ie s  in  w hich  th e  c h u rc h  e n g a g e s  i t s  m e m b ers . Some o f  th e s e  w ere  
e x p lo re d  in  th e  q u e s t io n n a ir e .
O nly  15 p e r c e n t  o f  th o s e  r e s p o n d in g  to  item  9 ( s u g g e s t in g  nam es 
fo r  le a d e rsh ip  p o s it io n s )  d id  n o t s u g g e s t  a n y  nam e in  th e  th re e -m o n th  
p e r io d  p re v io u s  to  th e  s u r v e y  ( ta b le  2 0 ). T h e  r e s t  o f  th e  e ld e rs  
(b e s id e s  th e  6 p e r c e n t  o f  n o n - r e s p o n d e n ts )  sh o w ed  i n t e r e s t  in  f in d in g  
p e rs o n s  fo r le a d e rs h ip  in  d i f f e r e n t  a c t iv i t ie s .  M ore e ld e r s  (24 p e rc e n t  
o f  th e  r e s p o n d e n ts )  h a d  n e v e r  h e lp e d  g ro u p s  in  e v a lu a t in g  th e i r  p la n s  
a n d  a c tiv it ie s  (item  10, ta b le  17) th a n  h a d  s u g g e s te d  p e r s o n s  fo r  
le a d e r s h ip .  T h e re  w e re  a lso  tw ice  as m any n o n - r e s p o n d e n ts  (12 
p e r c e n t)  to item  10 th a n  to  item  9. T h is  w ould s u g g e s t  th e  n eed  fo r 
a d d itio n a l e f fo r ts  in  th e  w ay o f p ro m o tio n .
Item 33 a s k e d  th e  e ld e r s  to  e s tim a te  th e  p e r c e n ta g e  o f  th e  
m em bers who th e y  fe lt w ere  a c t iv e ly  p a r t i c ip a t in g  in  th e  m iss io n a ry  
p ro g ra m  of th e  c h u r c h .  T ab le  30 g iv e s  th e  r e s u l t in g  f ig u r e s .  T h e  
m edian  fo r  th e  sam ple w as 1 .4 0 , s u g g e s t in g  a  v e r y  low e s tim a te , as  
co n firm ed  b y  th e  fa c t th a t  54 p e r c e n t  e s tim a te d  th e  p a r t ic ip a t io n  o f 
m em bers in  m iss io n a ry  a c t iv i t ie s  a s  b e in g  0 to  25 p e r c e n t ,  w hile 
37 p e rc e n t  e s tim a te d  i t  a s  h a v in g  26 to  50 p e r c e n t  o f  th e  m em bers.
O n ly  6 p e rc e n t  e s tim a te d  th a t  p a r t ic ip a t io n  to  b e  a b o v e  76 p e r c e n t .
Two s ta te m e n ts  w e re  r e la te d  to  th e  im p ro v e m e n t o f  c h u rc h  
p ro g ra m s . Item  36 a s k e d  th e  e ld e r s  how th e y  " a g re e d "  o r  " d is a g re e d "
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TABLE 30
33. THE ELD ER S' ESTIM ATE OF MEMBER PA R T IC IPA T IO N  
IN MISSIONARY A C T IV IT IE S
C a te g o ry
P e rc e n ta g e
P a r t i c ip a t in g N % M edian Q
No re s p o n s e 4 3
1 From  0% to  25% 2 1
2 From  26% to  50% 67 52
3 From 61% to  75% 48 37
4 From 76% to  100% 8 6
T o ta ls  129 99 2 .40  .54
w ith  th e  s ta te m e n t ,  "G e n e ra lly  I l i s te n  to ,  a c c e p t ,  a n d  p u t  in to  p r a c ­
tice  id e a s  from o th e r s  fo r  im p ro v in g  o r  re n o v a t in g  th e  c h u r c h  p r o g r a m . ''  
T h e  o th e r  s ta te m e n t s a i d , " I t  i s  v ita l  th a t  th e  e ld e r  a lso  s u g g e s t  
re f in e m e n ts  o r  im p ro v e m e n ts  fo r  th e  c h u r c h 's  a c t iv i t ie s "  (item  37).
T h e  r e s u l t s  a r e  p r e s e n te d  in  ta b le  31. T h e  m a jo rity  o f  th e  e ld e r s  
d e f in ite ly  a g re e d  w ith  b o th  s ta te m e n t (o n ly  8 a n d  6 p e r c e n t )  , r e s p e c ­
tiv e ly  , w ere  u n d e c id e d , a n d  2 a n d  1 p e r c e n t , r e s p e c t iv e l y , w ere  
d is a g re e d .  H o w ev er, i t  seem s th a t  th e  e ld e r s  w ere  a  l i t t le  m ore 
c a u tio u s  in  th e i r  a g re e m e n t w ith  th e  s ta te m e n t o f  th e i r  a c tu a l  a c c e p t­
an ce  o f  o th e r  p e o p le 's  id e a s  (27  p e r c e n t  o f  s t r o n g  a g re e m e n t)  a s  com­
p a re d  w ith  th e  e ld e r 's  n e e d  to  s u g g e s t  im p ro v e m e n ts  o r  re f in e m e n ts  
in  c h u rc h  p ro g ra m s  (47  p e r c e n t  in  s t r o n g  a g re e m e n t) .  T h e  sc a le  
v a lu e  fo r  item  36 w as 45, a n d  fo r  item  37 w as 72, th e  f i r s t  in  th e  
m id d le , an d  th e  l a t t e r  in  th e  h ig h  p o r t io n  o f  th e  s c a le .
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TABLE 31
OPENNESS OF THE ELDERS AND PROGRAM IMPROVEMENT
L evel o f  A greem ent N % M Q S
36. G e n e ra lly ,  I l is te n  to , a c c e p t ,  a n d
p u t  in to  p ra c t ic e  id eas  from  o th e r s  
fo r  im p ro v in g  o r  r e n o v a t in g  th e  
c h u r c h 's  p ro g ra m .
No re s p o n s e 4 3
1. S tro n g ly  d isa g re e 0 0
2. D isa g re e 2 2
3. N e u tra l o r  u n d ec id ed 11 8
4. A g re e 77 60
5. S tro n g ly  a g re e 36 27
T o ta ls 129 100 4 .14  .44 45
37. I t  i s  v i ta l  t h a t  ih e  e ld e r  a lso  s u g g e s t  
re f in e m e n ts  o r  im provem en ts fo r 
th e  c h u r c h 's  a c t iv it ie s .
No re s p o n s e 3 2
1. S tro n g ly  d isa g re e 0 0
2. D isa g re e 1 1
3. N e u tra l o r  u n d ec id ed 8 6
4. A g ree 57 44
5. S tro n g ly  a g re e 60 47
T o ta ls 129 100 4 .45  .54 72
S e v e ra l  a c t iv it ie s  u su a lly  h e ld  in  m o st c h u rc h e s  w ere  u s e d  a s  
q u e s t io n n a ir e  item s to  a sk  th e  e ld e r s  how w ell p re p a re d  th e y  f e l t  a b o u t 
th e m . T h e y  a re  d is c u s s e d  h e re  in  th e  o r d e r  o f  th e ir  m e d ia n s , w h ic h ,
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in  th i s  c a s e ,  c o in c id e s  w ith  th e  o rd e r  o f  th e  s c a le  v a lu e s .  T ab le  32 g iv e s  
th e  d a ta .
From  th e  f r e q u e n c y  co u n t ( ta b le  32) i t  is  e v id e n t  th a t  m ost 
e ld e rs  fe lt  a t  l e a s t  a c c e p ta b ly  p r e p a re d  fo r p a r t ic ip a t io n  in  d if f e re n t  
o u tre a c h  m is s io n a ry  a c t iv i t ie s  (item  5 4 ), w ith  th e  la rg e s t  g ro u p  in  
th e  "w ell p r e p a r e d "  c a te g o r y .  T he e ld e r s  o f  la rg e  c h u rc h e s  fe lt  b e t t e r  
p r e p a r e d  f o r  o u t r e a c h  a c t iv it ie s  th a n  d id  th o s e  o f  sm all c h u rc h e s  
( X2 = 5 .6 4 8 6 , p  <  .0 2 , d f  = 1 ).
P r e p a r a t io n  on th e  p a r t  o f th e  e ld e r  fo r  a la rg e  a c t iv i ty ,  su c h  
as th e  S a b b a th  S choo l (item  5 1 ), was a lso  fe lt b y  m ost o f  th e  e ld e r s  
to  b e  a t le a s t  " a c c e p ta b le "  w ith  on ly  6 p e r c e n t  o f  them  s a y in g  th e y  
w ere  " li t t le  p r e p a r e d . "  T h e  la rg e s t  g ro u p  r e p o r te d  th e m se lv e s  as 
b e in g  "w ell p r e p a r e d "  (43  p e r c e n t ) .
T h e  e ld e r s  r e p o r te d  th e y  w ere som ew hat le s s  p r e p a r e d  to  do 
d if fe re n t  ty p e s  o f  v is i ta t io n  an d  d ir e c t  o th e r s  in  th is  a c t iv i ty  (item  
6 0 ), w ith  a b o u t 12 p e r c e n t  fee lin g  " li t t le  p r e p a r e d ,"  a n d  o n ly  36 
p e rc e n t  "w ell p r e p a r e d . "  A la rg e r  p e rc e n ta g e  sa id  th e y  w ere  
a c c e p ta b ly  p r e p a r e d  as  com p ared  w ith  th e  p re v io u s  item  in v o lv in g  
o u tre a c h  m in is t r y .  In  th is  in s ta n c e  th e r e  a p p e a r s  to  b e  a  re la tio n ­
sh ip  b e tw e e n  th e  p r e p a ra t io n  fo r v is ita tio n  a n d  th e  s ize  o f  th e  c h u r c h  
2
(X = 4 .8 4 6 5 , p  <  .0 5 , d f  = 1 ); e ld e rs  o f  la rg e  c h u rc h e s  fe l t  b e t t e r  
p r e p a re d  fo r  t h i s  ta s k  th a n  d id  th o se  o f  sm a lle r c h u r c h e s .
A t a s k  t h a t  f r e q u e n t ly  in v o lv es  th e  e ld e r s  o f  a  c h u rc h  is  th e  
ev a lu a tio n  o f  th e  p la n s  a n d  a c tiv itie s  o f  a  g ro u p  (item  5 7 ). A la r g e r  
g ro u p  o f  e ld e r s  (1 6  p e r c e n t )  fe lt " lit tle  p r e p a r e d  fo r th i s  w o rk ,"  
w hile th e  o th e r  c a te g o r ie s  h a d  few er e ld e r s  in  e a c h  o f  th e m . T h e  sc a le
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TABLE 32
HOW WELL PREPARED ARE THE ELDERS FOR 
CHURCH A C TIV ITIES?
Level o f  P re p a ra t io n N % M Q S
54. How well p r e p a r e d  to  y o u  feel to  p a r ­
tic ip a te  in  th e  d i f f e r e n t  m iss io n a ry
o u tre a c h  a c t iv i t ie s ?
No re s p o n s e 3 2
1. Not p r e p a r e d 2 1
2. L ittle  p r e p a r e d 12 9
3. A c c e p ta b ly  p r e p a r e d 37 29
4. Well p r e p a r e d 48 37
5. V e ry  well p r e p a r e d 27 21
T o ta ls 129 99 3. 75 .72 62
51. How well p r e p a r e d  a r e  y o u  to  ex p la in
th e  p u rp o s e  a n d  o rg a n iz a tio n  of
th e  S a b b a th  S choo l to  a new s u p e r ­
in te n d e n t?
No re s p o n s e 3 2
1. Not p r e p a r e d 2 1
2. L ittle  p r e p a r e d 8 6
3. A c c e p ta b ly  p r e p a r e d 40 31
4. Well p r e p a r e d 55 43
5. V e ry  well p r e p a r e d 21 16
T o ta ls 129 99 3.74 .64 59
60. How well p r e p a r e d  do y o u  fee l to
p e rfo rm  a n d  to  d i r e c t  d if f e re n t
ty p e s  o f v is i ta t io n ?
No re s p o n s e 1 1
1. Not p r e p a r e d 2 1
2. L ittle  p r e p a r e d 16 12
3. A cc e p ta b ly  p r e p a r e d 51 40
4. Well p r e p a r e d 46 36
5. V e ry  w ell p r e p a r e d 13 10
T o ta ls 129 100 3 .40 . 66 38
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TABLE 32 (c o n t .)
HOW WELL PREPARED ARE THE ELDERS 
FOR CHURCH A C TIV ITIES?
Level o f P re p a ra t io n N % %R M Q S
57. How well a re  y o u  p r e p a r e d  to
help  a g ro u p  e v a lu a te  th e i r
p la n s  a n d  a c tiv i t ie s  in  th e
c h u rc h ?
No re s p o n s e 4 3
1. Not p r e p a re d 4 3
2. L ittle  p r e p a re d 20 16
3. A ccep tab ly  p r e p a re d 43 33
4. Well p r e p a re d 45 35
5. V ery  well p r e p a r e d 13 10
T o ta ls 129 100 3.40  .71 33
52. How well p r e p a re d  do y o u  fee l
to  ex p la in  th e  w ork  o f  th e  MV
Society  to  a new  y o u th  le a d e r?
No re sp o n se 4 3
1. Not p r e p a re d 6 5
2. L ittle  p r e p a re d 25 19
3. A ccep tab ly  p r e p a re d 40 31
4. Well p r e p a re d 40 31
5. V ery  well p r e p a r e d 14 11
T o ta ls 129 100 3 .29  .78 26
55. How well p r e p a r e d  a re  y o u  to
e x p la in  th e  p u rp o s e  a n d  o r ­
gan iza tio n  o f  th e  e le m e n ta ry
c h u rc h  schoo l?
No re s p o n s e 9 7 -
1. Not p re p a re d 18 14 15
2. L ittle  p r e p a re d 26 20 22
3. A ccep tab ly  p r e p a r e d 33 26 27
4. Well p r e p a re d 31 24 26
5. V ery  well p r e p a r e d 12 9 10
T o ta ls 129 98 100 2 .98  .98 0
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v a lu e  fo r  th i s  item  is  33, a p p ro a c h in g  th e  lo w e r e n d  a n d  s u g g e s t in g  
th a t  som e a t te n t io n  sh o u ld  b e  g iv e n  to  th i s  a s p e c t  o f th e  d u t ie s  o f  
e l d e r s .
T o  e x p la in  th e  w ork o f  th e  MV s o c ie ty  (M issio n a ry  V o lu n te e r  
S o c ie ty ) ,  now k n o w n  as A d v e n tis t  Y o u th  ( s in c e  1978), to  a  new  y o u th  
d i r e c to r  in  th e  c h u rc h  (item  5 2 ) , th e  e ld e r s  fe l t  e v e n  le ss  p r e p a r e d .
T h e  g ro u p  o f  th o s e  "no t p r e p a re d "  in c re a s e d  to  5 p e r c e n t ,  th o s e  
" li t t le  p r e p a r e d "  to  19 p e r c e n t ,  a n d  th o s e  w ho fe lt  " a c c e p ta b ly  
p r e p a r e d "  a n d  "w ell p r e p a re d "  c o m p rise d  31 p e r c e n t  e a c h . T h e re  
was a s l ig h t  in c re a s e  in  th e  ‘:v e r y  well p r e p a r e d "  c a te g o ry .  T h e  s c a le  
v a lu e  is  26 , a lso  s u g g e s t in g  a  n e e d .  E ld e r s  w ho h a d  b e e n  c h u r c h  mem­
b e r s  fo r  te n  y e a r s  o r  m ore, o r  h a d  b e e n  in  o ff ic e  fo r  th r e e  y e a r s  o r
m ore fe lt b e t t e r  p r e p a re d  to  e x p la in  th e  w ork  o f  th e  MV so c ie ty  th a n
o
th o se  who h a d  b e e n  c h u rc h  m em bers le s s  th a n  te n  y e a r s  (x  = 5 .4 7 1 6 , 
p < .0 2 , d f  = 1) a n d  th o se  who h ad  b e e n  e ld e r s  fo r  le s s  th a n  th r e e  y e a r s  
(X 2 = 12 .8830 , p <  .001 , d f  = 1 ) . T h is  i s  n o t a n  u n e x p e c te d  f in d in g  
in  view  o f th e  w id e sp re a d  fam ilia rity  w ith  y o u th  a c t iv it ie s  in  th e  c h u r c h .
T h e  e ld e rs  seem ed to  h a v e  m ore u n c e r t a in ty  ab o u t th e i r  
a d e q u a c y  fo r  a n d  p r e p a ra t io n  to  e x p la in  th e  p u r p o s e  an d  o rg a n iz a tio n  
o f  an  e le m e n ta ry  d a y  school o p e ra te d  b y  th e  c h u r c h  (item  5 5 ). M ore 
th a n  o n e - th i r d  fe lt  "w ell" o r  " v e ry  w ell p r e p a r e d "  fo r  th is  t a s k  ( 36 
p e r c e n t ) , w hile  a n o th e r  th i r d  fe lt  "n o t p r e p a r e d "  o r  " little  p r e p a r e d "
(37  p e r c e n t ) .  In  a d d itio n , th e r e  w ere  a b o u t 7 p e r c e n t  o f  th e  e ld e r s  
w ho d id  n o t  r e s p o n d  to  th is  q u e s t io n .  T h e  s c a le  v a lu e  o b ta in e d  from  th e  
d a ta  w as 0 , one  o f th e  low est in  th e  s c a le .  T h e  e ld e r s  who h ad  b e e n  
c h u r c h  m em bers fo r  te n  y e a r s  o r  m ore f e l t  b e t t e r  p r e p a r e d  to  e x p la in
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o
th e  p u rp o s e  a n d  o rg a n iz a tio n  o f  th e  e le m e n ta ry  d a y  sch o o l (X  =
4 .9 3 3 5 , p  <  .0 5 , d f  = 1 ) .
In  su m m a ry , th e  p rom otion  o f th e  a c t iv i t ie s  o f  th e  c h u rc h  
c o m p rise s  a  n u m b e r o f  d i f f e r e n t  a c t iv i t ie s .  T h e  e ld e r s  s e e  a  re la tiv e ly  
sm all p e r c e n ta g e  o f  m em bers p a r t i c ip a t in g  in  them  (item  3 3 ), b u t  a t th e  
sam e tim e p e rc e iv e  th e m se lv e s  b e in g  w illing  to  a c c e p t o th e r  p e o p le 's  
id e a s  a s  w ell a s  b e in g  w illing  to  s u g g e s t  im p ro v em en ts  th e m se lv e s  
(item s 36, 3 7 ). T h e  e ld e r s  fe lt b e s t  p r e p a r e d  to  p a r t i c ip a te  in  o u tre a c h  
a c t iv it ie s  (item  54) a n d  in  e x p la in in g  th e  p u rp o s e  an d  o rg a n iz a tio n  
o f  th e  S a b b a th  School (item  5 1 ). In  d e c re a s in g  o r d e r  o f  fe lt ad e q u a c y  
o f  p r e p a r a t io n  w e re : v a r io u s  ty p e s  o f  v is i ta t io n  (item  6 0 ) , h e lp in g  
g ro u p s  to  e v a lu a te  th e i r  p la n s  a n d  a c t iv it ie s  (item  5 7 ) ,  e x p la in in g  y o u th  
w o rk , a n d  e x p la in in g  th e  p u rp o s e  o f  e le m e n ta ry  d a y  sch o o ls  o p e ra te d  
b y  th e  c h u r c h  ( ite m s  52 a n d  5 5 ).
T h e  e ld e r  s h a r in g  p a s to r a l  
r e s p o n s ib il i t ie s
A s a  re lig io u s  le a d e r ,  th e  e ld e r  can  a n d  s h o u ld  a s s is t  th e  p a s to r  
in  h is  p a s to r a l  d u t i e s .  P a r t  o f th e s e  d u t ie s  a r e  to  v i s i t  th e  m em bers, 
co u n se l a n d  h e lp  m e m b e rs , d is c o v e r  a n d  d e f in e  n e e d s ,  a n d  to  a s s is t  
w ith  th e  t r a in in g  a n d  n u r t u r e  o f  new  m em b ers .
W ith r e g a r d s  to  v is i ta t io n ,  item s 11 a n d  12 a s k e d  a b o u t th e  
f r e q u e n c y  w ith  w h ich  th e  e ld e r s  v is i te d  m em bers in  th e i r  hom es o r  
v is i te d  d is c o u ra g e d  m e m b ers . T h e  m ed ian s  w e re , r e s p e c t iv e ly ,  4.77 
a n d  4 .1 7 . T h e  d a ta  a r e  in  ta b le  33. In  item  11 th e  e ld e r s  in d ic a te d  
th a t  65 p e r c e n t  o f  them  h a d  v is i te d  fo u r  o r  m ore  p e r s o n s  in  th e  th re e
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TABLE 33
VISITATION MINISTRY OF THE ELDERS
P e rs o n s  a n d /o r  M em bers N % M edian Q
11. How m any m em bers h a v e  y o u  v is ite d  in  
th e i r  hom es d u r in g  th e  la s t  th r e e  
m on ths?
No re s p o n s e 7 5
1. None D 4
2. O ne m em ber 6 5
3. Two m em bers 13 10
4. T h re e  m em bers 14 11
5. F o u r o r  m ore m em bers 84 65
T o ta ls 129 100 4 .77  .59
12. D u rin g  th e  la s t  th r e e  m o n th s , how m any
d isc o u ra g e d  m em bers , o r  m em bers w ith
p ro b lem s h a v e  you  v is i te d  to  c o u n se l
a n d  he lp?
No re s p o n s e 8 6
1. None 9 7
2. O ne m em ber 13 10
3. Two m em bers 23 18
4. T h re e  m em bers 23 18
5. F o u r o r  m ore m em bers 53 41
T o ta ls 129 100 4 .1 7  1.04
26. How m any p e r s o n s  h a v e  y o u  ta lk e d  w ith
d u r in g  th e  la s t  fo u r  w eek s  a b o u t th e i r
s p ir i tu a l  co n d itio n ?
No re s p o n s e 5 4
1. None 7 5
2. O ne p e rs o n 14 11
3. Two p e rs o n s 51 40
4. T h re e  p e r s o n s 27 21
5. F o u r  o r  m ore p e r s o n s 25 19
T o ta ls 129 100 3 .3 0  .79
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p re v io u s  m o n th s , w hile o n ly  4 p e r c e n t  h ad  n o t d o n e  a n y  v i s i t in g .
E ld e rs  who com pleted  e ig h t  y e a r s  o r  le s s  o f form al e d u c a tio n  r e p o r te d
m ore v is ita tio n  to  c h u rc h  m em bers th a n  d id  th o se  w ith  m ore y e a r s  o f
fo rm al e d u ca tio n  ( = 5 .8187 , p <  .0 2 , d f  = 1 ).
Item  12 a s k e d  ab o u t th e  v is i ta t io n  o f  d is c o u ra g e d  m em b ers . T h e
f re q u e n c ie s  in  all c a te g o r ie s  e x c e p t  th e  h ig h e s t  one  w ere  in c r e a s e d
o v e r  th e  p re v io u s  item ; o n ly  th e  h ig h e s t  c a te g o ry  ( fo u r  o r  m ore
p e r s o n s  v is ite d )  h ad  a d e c re a s e  (24  p e r c e n t ) .  H ere  a g a in  e ld e r s  w ith
e ig h t  y e a r s  o f form al e d u c a tio n  o r  le s s  r e p o r te d  m ore v is i ta t io n  th a n
2
th o s e  w ith  m ore y e a r s  o f  form al e d u c a tio n  ( x  = 7 .4291 , p <  .0 1 , d f  = 1 ).
A b o u t 40 p e rc e n t  o f th e  e ld e r s  r e p o r te d  h a v in g  ta lk e d  to  tw o 
p e r s o n s  (item  26) in  th e  p re v io u s  fo u r-w e e k  p e r io d  a n d  a n o th e r  40 
p e rc e n t  claim ed to  h av e  ta lk e d  to  th r e e  p e r s o n s  (21  p e r c e n t )  o r  to  
fo u r  o r  m ore (19 p e r c e n t ) .  T h e s e  d a ta  a re  p r e s e n te d  in  ta b le  16.
When a s k e d  ab o u t how th e y  fe lt  in  d i f f e r e n t  ty p e s  o f  v is i ta t io n  an d  
a b o u t le a d in g  o u t in  th a t  ty p e  o f  w ork  (item  60) , a s  h a s  a l r e a d y  b een  
n o te d  ( ta b le  32), some 46 p e r c e n t  fe lt "well p r e p a re d "  o r  " v e r y  well 
p r e p a r e d "  fo r  i t ,  while 40 p e r c e n t  fe lt " a c c e p ta b ly  p r e p a r e d . "  T h e  
sc a le  v a lu e  was 38, som ew hat below  th e  m iddle o f  th e  s c a le .
Item  73 a sk e d  th e  e ld e r s  to  e v a lu a te  th e i r  p r e p a r a t io n  to  
h e lp  a n d  g iv e  co u n se l to  m em bers o f  th e  c h u rc h .  T a b le  34 g iv e s  th e  
r e s u l t s  o f  th e i r  r e s p o n s e s .  O n ly  o n e  e ld e r  fe lt h e  w as n o t p r e p a r e d  
to  g iv e  c o u n se l an d  h e lp ; 5 p e r c e n t  fe lt " li t t le  p r e p a r e d "  fo r  i t , 33 
p e r c e n t  fe lt  " a c c e p ta b ly  p r e p a r e d , "  46 "w ell p r e p a r e d , "  a n d  12 
p e r c e n t  " v e ry  well p r e p a r e d ."  T h e  sc a le  v a lu e  w as 56, som ew h at a b o v e  
th e  m idd le o f  th e  sc a le . I t  m ig h t b e  in te r e s t in g  to  d is c o v e r  how  th e
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TABLE 34
73. PREPARATION OF THE ELDER TO GIVE 
COUNSEL TO MEMBERS
C a te g o ry L eve l o f P re p a ra t io n N % M edian Q S
No re s p o n s e 3 2
1 N ot p r e p a r e d 1 1
2 L ittle  p r e p a re d 7 5
3 A c c e p ta b ly  p r e p a re d 43 33
4 Well p r e p a r e d 59 46
5 V e ry  well p r e p a re d 16 12
T o ta ls 129 100 3.70 .60  56
m em bers th e m se lv e s  feel a b o u t th i s  item .
I t h a s  a l re a d y  b een  n o te d  th a t  th e  e ld e r s  a g re e d  th a t  th e y  
show ed  a h ig h  c o n c e rn  fo r  th e  s p i r i tu a l  w e lfa re  o f  th e  m em bers (item  
49, ta b le  15 ). From  th o s e  r e s p o n d in g  ( th e r e  w as a 6 p e rc e n t  n o n ­
r e s p o n s e ) ,  50 p e r c e n t  " s t ro n g ly  a g re e d "  w ith  th e  s ta te m e n t ,  an d  40 
p e rc e n t  " a g re e d "  w ith  i t .
On th e  s ta te m e n t in  item  46, "My c .rn rc h  h a s  a s t r o n g  p ro g ram  
fo r  th e  t r a in in g  o f  th e  new  c h u rc h  m em bers r e g a r d in g  m iss io n a ry  
a c t iv i t ie s ,"  8 p e r c e n t  o f  th e  e ld e r s  d id  n o t r e s p o n d .  O f th o se  who d id  
r e s p o n d ,  18 p e r c e n t  d is a g re e d  w ith  th e  s ta te m e n t ,  w hile 66 p e rc e n t  
a g re e d  a n d  16 p e r c e n t  w ere  u n d e c id e d  ( ta b le  3 5 ) .
T w e n ty - fo u r  p e r c e n t  o f  th e  r e s p o n d e n ts  d is a g re e d  w ith  item  
45 a n d  52 p e r c e n t  a g re e d  w ith  i t .  T h is  seem s to  in d ic a te  th a t  th e  e ld e r s  
w e re  m ore r e a d y  to  a g re e  ab o u t th e  e x is te n c e  o f  la y  t r a in in g  p ro g ra m s
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TABLE 35 
GROWTH AND TRAINING PROGRAMS
L ev e ls  o f  A g reem en t N % %R M Q S
46. My c h u rc h  h a s  a s t r o n g  p ro ­
g ram  fo r  th e  t r a in in g  o f  new 
b e l ie v e r s  r e g a r d in g  m ission - 
a r e  a c t iv i t ie s .
No r e s p o n s e 11 8 -
1. S tro n g ly  d is a g re e 8 7 7
2. D isa g re e 13 10 11
3. N e u tra l o r  u n d e c id e d 19 15 16
4. A g re e 52 40 44
5. S tro n g ly  a g re e 26 20 22
T o ta ls 129 100 100 3. 87 .74 0
45. My c h u rc h  h a s  a so lid  p ro g ram  
fo r  th e  n u r tu r e  o f new b e ­
lie v e r s  .
No r e s p o n s e 13 10 -
1. S tro n g ly  d is a g re e 8 6 7
2. D isa g re e 20 15 17
3. N e u tra l o r  u n d e c id e d 28 22 24
4. A g re e 39 30 34
5. S tro n g ly  a g re e 21 16 18
T o ta ls 129 99 100 3 .55 .88 -4 6
in  th e i r  c h u rc h e s  th a n  a b o u t th e  e x is te n c e  o f  a  s p i r i tu a l  g ro w th  p ro ­
g ra m . T h e  r e s p o n s e s  p ro d u c e d  a sca le  v a lu e  o f  7 fo r  item  46. a n d  o f  
-46  fo r  item  45, in d ic a t in g  a  n eed  fo r  b o th  p ro g ra m s  in  th e  c h u r c h .
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A n o th e r  a s p e c t  o f  th e  p a s to ra l  r e s p o n s ib i l i t ie s  v e r y  c lo se ly  
r e la te d  to  e ld e r  le a d e r s h ip  is  th e  a b ility  to  d is c o v e r  a n d  d e f in e  th e  
n e e d s  o f  th e  c h u rc h  (item  7 0 ). I t h a s  a l re a d y  b e e n  n o te d  ( s e e  ta b le  
21) th a t  m ost o f  th e  e ld e r s  (79 p e r c e n t)  fe l t  th e y  w ere  a c c e p ta b ly  
p r e p a r e d  fo r  th is  d u ty .  T h e  sca le  v a lu e  w as fo u n d  to  b e  40, a b o u t 
in  th e  m idd le  o f  th e  s c a le .
In  su m m a ry , e ld e r s  seem  to  b e  d o in g  v is i ta t io n  (item s 11, 1 2 ), 
a lth o u g h  i t  m ay a p p e a r  th a t  th e y  o u g h t to  ta lk  to  a g r e a t e r  n u m b e r 
o f p e r s o n s  a b o u t th e i r  s p i r i tu a l  co n d itio n  (item  2 6 ). In  g e n e r a l ,  th e  
e ld e r s  fe lt  a c c e p ta b ly  o r  b e t t e r  p r e p a re d  (item  60) to  do v is i t a t io n .
T h e y  a lso  fe lt  th e y  w ere  sh o w in g  a p e rm a n e n t c o n c e rn  fo r  th e  s p i r i tu a l  
w e lfa re  o f  th e  m em bers (item  4 9 ). T he  e ld e r s  p e rc e iv e d  th a t  th e y  
w ere a c c e p ta b ly  o r  well p r e p a r e d  to  g ive  c o u n se l a n d  h e lp  to  th e  mem­
b e r s  (item  7 3 ), b u t  i t  w ould  a p p e a r  th a t  th i s  c o n c e rn  w as n o t e a s ily  
p u t  in  p r a c t ic e  fo r m any o f  them  ad m itted  th a t  th e y  d is a g r e e d  o r  w ere  
n e u t r a l  a b o u t th e  s ta te m e n t th a t  th e y  h a d  a  so lid  p ro g ra m  fo r  m iss io n a ry  
t r a in in g  o f  m em bers o r  fo r  th e  g ro w th  a n d  n u r t u r e  o f  new  m em bers 
(item s 46 a n d  4 5 ).
T h e  e ld e r  p r e s id in g  a t b o a rd  
a n d  com m ittee m e e tin g s
T h e  f r e q u e n c y  w ith  w h ich  th e  e ld e r s  h a v e  h a d  to  p r e s id e  a t  
co m m ittees , b o a rd  , a n d  b u s in e s s  m e e tin g s  w as d e te rm in e d  b y  item s 
15, 16, a n d  17 o f  th e  q u e s t io n n a ir e .  T ab le  36 g iv e s  th e s e  p e r t i n e n t  
d a ta .
A n in s p e c t io n  o f  th e  d a ta  show s th a t  fo r  th e s e  th r e e  item s 
b e tw e e n  12 a n d  28 p e r c e n t  o f  th e  e ld e rs  d id  n o t r e s p o n d .  T h is
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TABLE 36
THE ELDERS PRESID IN G  BOARD AND COMMITTEE MEETINGS
F re q u e n c y N % %R M Q
15. How m any b u s in e s s  m e e tin g s  h av e
you  p r e s id e d  o v e r  in  th e  la s t  two
y e a r s ?
No r e s p o n s e 16 12 -
1. Not d o n e 72 56 64
2. D one on ce 7 5 6
3. D one tw ice 7 5 6
4. D one th r e e  tim es 5 4 4
5. D one fo u r  o r  m ore tim es 22 17 19
T o ta ls 129 99 99 1.28  1 .21
16. How m any c h u r c h  b o a rd  m ee tin g s
h a v e  y o u  c h a ir e d  in  th e  la s t  s ix
m o n ths?
No re s p o n s e 19 15 -
1. Not do n e 60 47 55
2. D one on ce 11 8 10
3. Done tw ice 14 11 13
4. D one th r e e  tim es 7 5 6
5. D one fo u r  o r  m ore tim es 18 14 16
T o ta ls 129 100 100 1.42 1 .18
17. How m any com m ittee m e e tin g s  h av e  
you c h a ire d  in  th e  la s t  s ix  
m o n ths?
No re s p o n s e 36 28
1. Not d o n e 52 40 56
2. D one o n ce 16 12 17
3. D one tw ice 9 7 10
4. D one th r e e  tim es 7 5 7
5. D one fo u r  o r  m ore tim es 9 7 10
T o ta ls 129 99 100 1 .39 .87
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u n e x p e c te d  h ig h  r a te  o f  n o n - r e s p o n s e  s u g g e s ts  e i th e r  a  fa u l ty  m em ory , 
a  m is u n d e rs ta n d in g  o f  th e  q u e s t io n s ,  o r  som e o th e r  r e a s o n .  An 
a n a ly s is  o f  th o s e  who re s p o n d e d  show s th a t  m ore th a n  h a lf  o f  th e  
e ld e rs  h a d  n o t b e e n  r e q u i r e d  to  p r e s id e  a t  a  c h u r c h  b u s in e s s  m e e tin g  
d u r in g  th e  p re v io u s  tw o y e a r s . In  f a c t , alm ost tw o - th i r d s  o f  them  
(item  15) h a d  n o t p r e s id e d  a t a  c h u rc h  b o a rd  m e e tin g  (item  16, 55 
p e rc e n t)  o r  a  com m ittee m e e tin g  d u r in g  th e  p re v io u s  s ix  m on ths  (item  
17, 56 p e r c e n t ) .  L e ss  th a n  20 p e r c e n t  h a d  p r e s id e d  o v e r  a b u s in e s s  o r  
a b o a rd  m ee tin g  fo u r o r  m ore tim es in  th e  p re v io u s  tw o -y e a r  p e r io d  o r  
s ix -m o n th  p e r io d , r e s p e c t iv e l y , a n d  o n ly  10 p e r c e n t  h ad  p r e s id e d  a t 
a  com m ittee m e e tin g . O n ly  in  th e  ca se  o f  c h u rc h  b o a rd  m e e tin g s  (item  
16) was a re la tio n sh ip  fo u n d  b e tw e e n  th e  s ize  o f th e  c h u rc h  a n d  th e  
f r e q u e n c y  o f  th e  e ld e r  p r e s id in g  a t th e  b o a rd  m e e tin g s . E ld e rs  o f  
sm all c h u rc h e s  had  p r e s id e d  o v e r  m ore b o a rd  m e e tin g s  th a n  th o s e  o f  
la rg e  c h u rc h e s  (X 2 = 14 .3054 , p < .0 01 , d f  = 1 ) .
T h e  la rg e s t  g ro u p  o f  e ld e r s  e s tim a te d  th a t  from  51 to  75 p e r c e n t  
o f th e  c h u rc h  le a d e rs  p a r t i c ip a te d  in  th e  d e c is io n -m a k in g  p ro c e s s  o f  
th e  c h u rc h  b o a rd  (item  32, ta b le  2 1 ). T h is  seem s to  b e  in  c o n c o rd a n c e  
w ith  item  44, w hich  sh o w ed  th a t  th r e e - f o u r th s  o f  th e  e ld e r s  d is a g re e d  
w ith  a  s ta te m e n t r e g a r d in g  o n e  p e r s o n  e x e rc is in g  le a d e r s h ip  w ith o u t 
s h a r in g  i t  w ith  o th e r s  ( ta b le  1 8 ).
T h e  q u e s tio n s  d e a l in g  w ith  th e  a c c e p ta n c e  o f  o th e r  p e o p le 's  
id e a s  (item  36) an d  w ith  th e  w ay th e  e ld e rs  d ea l w ith  p ro b lem s a n d  
s o lu tio n s  (item  40) a r e  ta b u la te d  in  ta b le  37. T h e  e ld e r s  p e rc e iv e  
th e m se lv e s  a s  b e in g  o p e n  to  o th e r  p e o p le 's  id e a s  (87  p e r c e n t  " a g re e ” 
o r  " s t ro n g ly  a g r e e ” ) a n d  fe lt  th a t  th e y  d id  n o t p r e s s  th e i r  ow n
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TABLE 37
THE ELDERS’ ACCEPTANCE OF IDEAS FROM OTHERS 
AND TH E IR  PUSHING TH EIR OWN SOLUTIONS
N % %R M Q S
36. G e n e ra lly , I l i s t e n  to ,  a c c e p t ,  
a n d  p u t  in to  p r a c t ic e  id e a s  
from  o th e r s  fo r  im p ro v in g  o r  
r e n o v a t in g  th e  c h u r c h  p r o ­
gram  .
No re s p o n s e 4 3
1. S tro n g ly  d is a g re e 0 0
2. D isa g re e 2 2
3. N e u tra l o r  u n d e c id e d 11 8
4. A g ree 77 60
5. S tro n g ly  a g re e 36 27
T o ta ls 129 100 4 .14 .44 45
40. A s ch a irm an  o f  a  b o a rd  o r
com m ittee , I p r e f e r  to  p r e ­
s e n t  s o lu tio n s  to  th e  p ro b lem s 
a n d  e x p e c t th e  b o a rd  to  a c c e p t 
them  w ith  no d is c u s s io n .
No re s p o n s e 11 9 -
1. S tro n g ly  d is a g re e 40 31 34
2. D isa g re e 41 32 35
3. N e u tra l o r  u n d e c id e d 14 11 12
4. A g ree 16 12 14
5. S tro n g ly  a g r e e 7 5 6
T o ta ls 129 100 101 1. 96 .90 30
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so lu tio n s  to  p ro b le m s  o n to  th e i r  fellow  le a d e r s ,  s in c e  69 p e r c e n t  
" d is a g re e d "  o r  " s t ro n g ly  d is a g re e d "  w ith  th a t  s ta te m e n t ( item  40) .
T h e  s c a le  v a lu e  o b ta in e d  fo r  item  36 is  45, a n d  fo r  item  40 is  30, th e  
f i r s t  o n e , f a ll in g  a b o u t th e  m iddle o f  th e  s c a le , w hile th e  se c o n d  o n e  
te n d s  to w a rd  th e  low er e n d  o f  i t .
S e v e ra l  item s a l re a d y  c o n s id e re d  in  th e  f i r s t  s e c tio n  r e g a r d in g  
le a d e r s h ip  a n d  a d m in is tra t io n  m igh t a lso  s h e d  some lig h t o n  th e  
e ld e r 's  c a p a c i ty  to  le ad  d is c u s s io n s ,  so lv e  p ro b le m s , a n d  m ake d e ­
c is io n s  in  g ro u p  s i tu a t io n s .  Item s 59 a n d  57 d e a lt  w ith  p la n n in g  a n d  
e v a lu a tin g  in  g ro u p s  ( ta b le  1 6 ). It w as p o in te d  o u t th a t  e ld e r s  fe lt  
b e t t e r  p r e p a r e d  to  e v a lu a te  r e s u l t s  th a n  to  p la n  (a  sca le  v a lu e  o f 7 
fo r  p la n n in g  a n d  33 fo r  e v a lu a t in g ) . T h e  d a ta  on  ta b le  10 a re  a lso  
o f v a lu e  in  th i s  r e s p e c t .  On item  70 ( p r e p a r a t io n  to  d is c o v e r  an d  
d e f in e  th e  n e e d s  o f th e  c h u r c h )  , th e  e ld e r s  fe lt a c c e p ta b ly  p r e p a r e d  
( sc a le  v a lu e  o f  4 0 ), w hile th e y  fe lt l e s s  p r e p a r e d  a b o u t t h e i r  a b i l i ty  
to  w rite  good  o b je c tiv e s  fo r  th e  c h u r c h  (item  58, sca le  v a lu e  o f 9) .
T o  su m m arize  th e  s e t  o f d u t ie s  g ro u p e d  u n d e r  th e  la b e l o f 
" p re s id in g  a t  b o a rd  a n d  o th e r  m e e t in g s ,"  i t  a p p e a r s  th a t  th e  e ld e r s  
h ad  h a d  l i t t l e  o p p o r tu n i ty  to  p r e s id e  o v e r  c o m m itte e s , c h u r c h  b o a r d s , 
an d  b u s in e s s  m e e tin g s  (item s  15, 16, a n d  1 7 ). I t  a lso  a p p e a r s  th a t  
th e  e ld e r s  fe l t  th e m se lv e s  r e la t iv e ly  o p e n  to  o th e r  p e o p le 's  id e a s  
(item  36) a n d  w ere  r e a d y  to  le t  them  p a r t i c ip a te  in  d is c u s s io n s  a n d  
p rob lem  s o lv in g  (item  4 0 ). T h e y  seem  to  b e  le s s  p r e p a r e d  to  le a d  in  
p la n n in g  (item  59) a n d  w r it in g  o b je c tiv e s  (item  58) to  m eet th e  n e e d s  
o f  th e  c h u r c h  th a n  th e y  do in  e v a lu a t in g  p la n s  a n d  a c t iv i t ie s  (item  57) 
a n d  d is c o v e r in g  a n d  d e f in in g  th e  n e e d s  o f  th e  c h u rc h  (item  7 0 ).
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T h e  e ld e r  c o o p e ra tin g  w ith  
th e  c o n fe re n c e
T h e  m ission  o r  co n fe re n c e  re lie s  to  a c e r t a in  e x te n t  on  th e  local 
e ld e r  f o r  s e v e ra l  a s p e c ts  o f th e  w ork o f  th e  c h u r c h .  F o r exam ple , 
th e re  a r e  s e v e ra l  o f f e r in g s  co llec ted  th r o u g h  th e  y e a r  fo r  sp ec if ic  
p u r p o s e s , a n d  m any d if f e r e n t  p la n s  to  b e  im p lem en ted  in  th e  whole 
c o n fe re n c e  o r  m iss io n . T h is  was e x p lo re d  in  item  21 ( ta b le  38) w hich 
a sk e d  th e  e ld e r s  to  s ta t e  how m any sp e c ia l o f f e r in g s  w ere  n o t ta k e n
TABLE 38
21. REPO RT OF THE ELDERS ABOUT OFFERINGS
N u m b er o f  O ffe r in g s % o f
N ot T a k e n N % R e s p o n d . M Q
No re s p o n s e 33 26 -
1 . No o n e  w as n o t ta k e n 80 62 83
2 . O n e  w as no t ta k e n 6 5 6
3. Tw o w ere  n o t ta k e n 7 5 7
4. T h r e e  w ere  n o t ta k e n 1 1 1
5. F o u r  o r  m ore w ere  not ta k e n 2 2 2
T o ta ls 129 101 99 1.10 .30
d u r in g  th e  p re v io u s  tw e lv e  m o n th s . T h e  m e d ian  w as 1 .10  (Q = .3 0 ) ,  
b u t  m ore  th a n  o n e - f o u r th  o f th e  e ld e r s  d id  n o t a n s w e r  to  th i s  q u e s tio n . 
T h o se  w ho d id  r e s p o n d  seem ed to  b e  in  s t r o n g  a g re e m e n t th a t  all th e  
sp e c ia l o f f e r in g s  r e q u e s te d  b y  th e  c o n fe re n c e  o r  m ission  w ere  ta k e n  
d u r in g  th e  p r e v io u s  tw e lv e  m o n th s .
Item  39 a s k e d  th e  e ld e rs  to  e x p r e s s  t h e i r  a g re e m e n t o r
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d is a g re e m e n t w ith  th e  s ta t e m e n t , " I t  is  n o t n e c e s s a ry  to  in fo rm  th e  
c h u rc h  p r e v io u s ly  a b o u t sp e c ia l o f fe r in g s  called  fo r  b y  th e  c o n fe r ­
e n c e ."  T h e  r e s u l t s  o b ta in e d  a r e  show n  in  ta b le  39. A b o u t  tw o - th i r d s  
o f  th e  r e s p o n d in g  e ld e r s  d is a g re e d  w ith  th e  s ta te m e n t (6 7  p e r c e n t ) ,
TABLE 39
39. "IT  IS NOT NECESSARY TO INFORM THE 
CHURCH ABOUT SPECIAL O FFERIN G S"
L ev e l o f  A g reem en t N %
% o f
R e s p o n d . M Q S
No r e s p o n s e 10 8 -
1 . S tro n g ly  d is a g re e 49 38 41
2 . D isa g re e 31 24 26
3. N e u tra l o r  u n d e c id e d 10 8 8
4. A g ree 17 13 14
5. S tro n g ly  a g re e 12 9 10
T o ta ls 129 100 99 1 .84  1 .16  42
w hile o n e - f o u r th  (24 p e r c e n t )  a g re e d  w ith  i t .  C ou ld  i t  b e  th a t  th o se  
who a g re e d  m isu n d e rs to o d  th e  s ta te m e n t an d  th e  w ay to  re s p o n d ?
T h is  seem s lik e ly  to  th e  r e s e a r c h e r ,  b e c a u se  a c o m p a riso n  b e tw e e n  th e  
e d u c a tio n a l le v e l o f  th e  e ld e r s  a n d  c a te g o r ie s  one a n d  tw o  ( d is a g r e e ­
m en t) w ith  c a te g o r ie s  fo u r  a n d  fiv e  (a g re e m e n t)  sh o w e d  a  s l ig h t ,  b u t  
p o s itiv e  r e la t io n s h ip  ( X" = 10 .5954 , p < .0 1 , d f  = 1) , w ith  th e  g ro u p  
who com ple ted  e ig h t  g r a d e s  o r  le s s  a g re e in g  m ore o f te n  w ith  th e  s ta t e ­
m e n t, th a n  th o s e  who h a d  m ore y e a r s  o f  form al e d u c a t io n .  T h e  sca le  
v a lu e  fo r  th i s  item  w as 42, m ore o r  le s s  in  th e  m idd le  o f  th e  s c a le .
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T h e  SPA  C h u rc h  M anual a s k s  th e  e ld e r s  " to  w ork  v e r y  c lo se ly  
w ith  t h e  c h u rc h  t r e a s u r e r ,  a n d  s e e  t h a t  a ll c o n fe re n c e  fu n d s  a re  
re m itte d  to  th e  co n fe re n c e  t r e a s u r e r  a t  th e  c lo se  o f  e a c h  m on th"  ( p .  8 7 ) . 
Q u e s tio n  27 a s k e d  th e  e ld e r s  a b o u t th e  p ro m p tn e s s  o f  th e  t r e a s u r e r  
o f  t h e i r  c h u rc h  in  sen d in g ' c o n fe re n c e  fu n d s  to  th e  c o n fe re n c e . T h e  
r e s u l t s  a re  in  ta b le  40. A bou t o n e - f o u r th  o f  th e  e ld e rs  (26 p e r c e n t )  
h a d  no  id e a  r e g a rd in g  th e  tim e o f  th e  r e p o r t s .  From th o s e  who
TA BLE 40
27. THE ELDERS’ PERCEPTIO N  OF THE 
TREASU RER'S PROM PTNESS IN SENDING 
THE MONTHLY STATEMENT
L evel of 
P ro m p tn e ss N %
% o f  know ­
le d g e a b le  
re p lie s  M Q
No re s p o n s e 5 4 -
1 . A few  d a y s  b e fo re  d e a d ­
line 8 6 9
2 . U su a lly  on time 49 38 54
3. Up to  one w eek la te 21 16 23
4. M ore th a n  one w eek la te 12 9 13
5. I h a v e  no id e a 34 26 -
T o ta ls 129 99 99 2 .74 1 .3 1
re s p o n d e d  a n d  seem ed to  h a v e  k n o w le d g e  o f  w hen  th e  r e p o r t s  a n d  s t a t e ­
m en ts  w e re  s e n t ,  54 p e r c e n t  sa id  th e  t r e a s u r e r s  m et th e  d e a d l in e ,  b u t  
m ore th a n  o n e - th i r d  (36 p e r c e n t )  s a id  th e y  w e re  s e n t  la te .
T h e  s e c r e ta r ie s  o f  th e  d i f f e r e n t  a c t iv i t i e s , in c lu d in g  th e  c h u r c h  
c le r k ,  a r e  e x p e c te d  to  s e n d  a  q u a r t e r l y  r e p o r t  o f  th e i r  a c t iv i t ie s  to
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t h e  c o n fe r e n c e ,  an d  th e  e ld e r  is  e x p e c te d  to  se e  th a t  th e s e  a r e  s e n t  
o n  tim e . T a b le  41 r e p o r ts  on  item  42, " In  my c h u r c h  th e  d i f f e re n t
TABLE 41
42. THE ELDERS' PERCEPTIO N  OF THE REPORTS 
FROM THE SECRETA RIES BEING SENT 
ON TIME EACH QUARTER
L ev e l o f A g reem en t N %
% o f 
R e s p o n d . M Q S
No re s p o n s e 14 11 -
1. S tro n g ly  d is a g re e 1 1 1
2 . D is a g re e 15 11 13
3. N e u tra l  o r  u n d e c id e d 35 27 30
4. A g re e 37 29 32
5. S tro n g ly  a g re e 27 21 23
T o ta ls  129 100 100 3 .68  .79  8
s e c r e ta r ie s  s e n d  th e i r  r e p o r ts  to  th e  c o n fe re n c e  p ro m p tly  each  q u a r t e r . "  
A r e la t iv e ly  la rg e  g ro u p  (11 p e r c e n t)  d id  n o t r e s p o n d  to  th is  q u e s tio n . 
O f th o s e  w ho re s p o n d e d ,  14 p e r c e n t  d i s a g r e e d ,  55 p e r c e n t  a g r e e d ,  a n d  
30 p e r c e n t  w ere  n e u t r a l  o r  u n d e c id e d  a b o u t d e p a r tm e n ta l r e p o r t s .
I t  w ould  seem  lik e ly  th a t  th o s e  who d id  n o t  re s p o n d  a n d  th o s e  who 
w ere  u n d e c id e d  (38 p e rc e n t  o f th e  to ta l  sam p le ) d id  n o t know  w hat 
th e  s e c r e ta r ie s  w ere  d o in g  in  m a tte rs  o f  r e p o r t i n g .  I f  th i s  a ssu m p tio n  
is  v a l id ,  a  r a th e r  la rg e  g ro u p  o f  e ld e rs  w ou ld  n e e d  to  c o n c e rn  them ­
s e lv e s  m ore in  th is  a re a  o f  c o o p e ra tio n  w ith  th e  c o n fe re n c e . T h e  sca le  
v a lu e  in  t h i s  c a se  is  8 , s u p p o r t in g  th e  c o n c lu s io n  th a t  a n e e d  e x is ts  
r e g a r d in g  th i s  a s p e c t  o f  th e  d u tie s  o f  th e  e ld e r s .
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T h e  e ld e r s  w e re  a lso  a sk e d  to  e x p r e s s  th e i r  a g re e m e n t o r  
d is a g re e m e n t w ith  th e  s ta te m e n t (item  3 8 ) , "A s  an  e ld e r  I c o o p e ra te  
w ith  th e  c o n fe re n c e  in  c a r r y in g  o u t local c o n fe re n c e  p la n s  s e n t  to  my 
c h u r c h ."  T h e  f ig u r e s  fo r  th is  item  a r e  g iv e n  in  ta b le  42. All b u t
TABLE 42
38. THE ELDERS’ PERCEPTIO N  OF TH EIR
COOPERATION WITH THE CONFERENCE
L evel o f  A g reem e n t N %
% o f
R e s p o n d . M Q S
No r e s p o n s e 11 8 -
1 . S tro n g ly  d is a g re e 0 0 0
2 . D is a g re e 2 2 2
3. N e u tra l  o r  u n d e c id e d 9 7 8
4. A g re e 50 39 42
5. S tro n g ly  a g r e e 57 44 48
T o ta ls 129 100 100 4 .46  .56  67
8 p e r c e n t  o f  th e  e ld e r s  r e s p o n d e d  to  th is  s t a t e m e n t , a n d  th e i r  re s p o n s e s  
in d ic a te d  th a t  th e y  fe lt  th e y  w ere  c o o p e ra t in g  w ith  th e  c o n fe re n c e 's  
p la n s  (90 p e r c e n t )  . O nly a few w ere  u n d e c id e d  (8  p e r c e n t )  o r  d i s ­
a g re e d  (2  p e r c e n t ) .  T h e  sc a le  v a lu e  w as 67 , w h ich  is  r a th e r  h ig h  on 
th e  s c a le .  H o w e v e r , o n  th e  q u e s tio n  o f  how  w ell p r e p a r e d  th e y  fe lt 
a b o u t a d a p t in g  c o n fe re n c e  p la n s  to  local c i rc u m s ta n c e s  (item  61) th e y  
a p p e a re d  to  n e e d  som e h e lp . O nly  2 p e r c e n t  o f  th e  e ld e r s  fa iled  to  
re s p o n d  to  th i s  q u e s t i o n . T h e  la rg e s t  g r o u p , 40 p e r c e n t , fe lt th e y  
w ere  a c c e p ta b ly  p r e p a r e d  to  m ake su c h  a d a p ta t io n s ,  a n d  32 p e rc e n t
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fe lt  "well p r e p a re d "  w hile  3 p e r c e n t  fe l t  u n p r e p a r e d  a n d  15 p e r c e n t  
" li t t le  p r e p a r e d ,"  a s  s e e n  in  ta b le  43. T h e  sca le  v a lu e  fo r  th i s  item  
is  28, in  th e  low er e n d  o f  th e  s c a le .
TABLE 43
61. THE PREPA RA TIO N  OF THE ELDERS TO ADAPT 
PLANS COMING FROM THE CONFERENCE TO 
TH EIR  CHURCHES
C a te g o ry L evel o f  P re p a ra t io n N % M edian  Q S
No re s p o n s e 3 2
1 Not p r e p a r e d 4 3
2 L ittle  p r e p a r e d 19 15
3 A c c e p ta b ly  p r e p a r e d 51 40
4 Well p r e p a r e d 41 32
5 V ery  w ell p r e p a r e d 11 8
T o ta ls 129 100 3 .2 8  .67 28
In su m m ary , th e  e ld e r s  a p p e a re d  to  be  c o o p e ra t in g  w ith  th e  c o n ­
fe re n c e  in  th e  a re a  o f  s p e c ia l o f f e r in g s  (item s 21 a n d  3 9 ), b u t  m any 
seem ed to  be  u n a w a re  o f  th e  t r e a s u r e r 's  r e p o r t in g  (item  27) a n d  
o f  th e  r e p o r t in g  o f  t h e  s e c r e t a r ie s  (item  4 2 ). T h e  e ld e r s  f e l t ,  in  
g e n e ra l ,  th a t  th e y  w e re  c o o p e ra tin g  w ith  c o n fe re n c e  p la n s  (item  28) 
b u t  w ere  le s s  c e r ta in  a b o u t th e i r  a b i l i ty  to  a d a p t th o s e  p la n s  to  th e  
loca l c h u r c h 's  s i tu a t io n s  (item  6 1 ).
T h e  e ld e r  a s  a d v is o r  o f  th e  
t r e a s u r e r  an d  c le rk
T h e  e ld e rs  w e re  a s k e d  to  e x p r e s s  th e i r  a g re e m e n t o r  d is a g re e m e n t 
w ith  th e  s ta te m e n t .  "O n e  o f  m y fu n c tio n s  a s  e ld e r  i s  to  a s s i s t
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th e  t r e a s u r e r  i f  h e  fin d s  p ro b lem s in  h is  w o rk ."  E ig h t p e r c e n t  o f  
th e  r e s p o n d e n ts  d id  no t r e s p o n d  to  th i s  s ta te m e n t , a n d  15 p e rc e n t  
w ere  u n d e c id e d  ab o u t th is  m a tte r .  N e v e r th e le s s ,  83 p e r c e n t  a g re e d  
o r  s t r o n g ly  a g re e d  w ith it  ( ta b le  4 4 ) . T h e  sc a le  v a lu e  o b ta in e d  fo r  
th is  item  is  52 , in  the  m iddle o f  th e  s c a le .
TA BLE 44
41. THE ELDERS SHOULD ASSIST 
THE TREASU RER
L ev e l o f  A greem ent N %
% of 
R espond- M Q S
No r e s p o n s e 1 0 8 -
1 . S tro n g ly  d is a g re e 0 0 -
2 . D is a g re e 2 1 2
3. N e u tra l  o r  u n d ec id ed 18 14 15
4. A g re e 48 37 40
5. S tro n g ly  a g re e 51 40 43
T o ta ls 129 1 0 0 1 0 0 4 .32  .61  52
R e g a rd in g  th e i r  p e rc e p tio n  o f  t h e i r  p r e p a ra t io n  to  h e lp  th e  
t r e a s u r e r  in  h i s /h e r  w o rk , item  65 p r o d u c e d  th e  r e s u l t s  show n in  ta b le  
45. Few e ld e r s  ad m itted  th e y  w e re  n o t  p r e p a r e d  to  he lp  th e  t r e a s u r e r  
i f  th i s  w ere  n e e d e d  ( 6  p e r c e n t)  ; a  r e la t iv e ly  la rg e  g ro u p  fe lt 
" l i t t le  p r e p a r e d "  ( 2 2  p e r c e n t ) ,  le s s  th a n  o n e - th i r d  fe lt " a c c e p ta b ly  
p r e p a r e d "  (29 p e r c e n t ) ,  an d  o n e - f o u r th  o f  them  fe lt "well p r e p a r e d ."  
B u t th e  s c a le  v a lu e  o f 25 fa lls  w ell in to  th e  lo w er h a lf  o f  th e  s c a le .
W hen a s k e d  how m any tim es t h e  e ld e r s  h a d  a s s is te d  th e  c h u r c h
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TABLE 45
65. PREPARATION OF ELDERS TO HELP 
THE TREASURER
L evel o f  P re p a ra t io n N % M Q S
No re s p o n s e 3 2
1 . Not p r e p a r e d 8 6
2 . L ittle  p r e p a r e d 29 2 2
3. A c c e p ta b ly  p r e p a r e d 37 29
4. Well p r e p a r e d 33 26
5. V ery  w ell p r e p a r e d 19 15
T o ta ls 129 1 0 0 3.20 .91 25
c le rk  in  th e  p a s t  s ix  m o n th s , 8 p e r c e n t  d id  no t r e s p o n d .  O f th o s e  who 
d id  re s p o n d  53 p e r c e n t  h a d  n o t h e lp e d  th e  c le rk  a t  a ll ,  18 p e rc e n t  
o n ly  o n c e , an d  29 p e r c e n t  h a d  h e lp e d  th e  c le r k  tw o tim es o r  m ore in  
th e  s ix -m o n th  p e r io d  ( ta b le  4 6 ). T h e  m edian  w as 1 .44  (Q = .9 8 ) .
Item  67 e x p lo re d  th e  p e rc e p t io n  o f  th e  e ld e r s  a b o u t th e i r  
a d e q u a c y  to  a s s i s t  th e  c le rk s  in  th e i r  t a s k .  A b o u t 23 p e r c e n t  fe lt 
" lit tle  p r e p a r e d "  f o r  th i s  ta s k  , 31 p e r c e n t  c o n s id e re d  th e m se lv e s
" a c c e p ta b ly  p r e p a r e d , "  a n o th e r  31 p e rc e n t  fe lt "w ell p r e p a r e d , "  a n d  
11 p e r c e n t  " v e ry  w ell p r e p a r e d . "  T h e  s c a le  v a lu e  o b ta in e d  w as 32, 
to w a rd s  th e  low er e n d  o f  th e  s c a le .
In  th e  p r e v io u s  s e c tio n  i t  w as se e n  th a t  th e  e ld e r s  a p p e a re d  to  b e  
som ew hat u n a w a re  o f  th e  tim e w hen r e p o r t s  w ere  s e n t  b y  th e  t r e a s u r e r  
a n d  s e c r e ta r ie s  to  th e  c o n fe re n c e  (item s 27 a n d  42, ta b le s  40 a n d  4 1 ) .
In  su m m a ry , th e  e ld e r s  seem ed  to  u n d e r s ta n d  th a t  th e y  s h o u ld  a s s is t
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TABLE 46
18. FREQUENCY WITH WHICH THE ELDERS 
A SSISTED  THE CLERK
N Q.O
% o f  
R e s p o n d . M Q
No re s p o n s e 10 8 -
1 . N ev er in  6  m o n th s 63 49 53
2 . O nce in  6  m o n th s 2 1 16 18
3. Tw ice in  6  m o n th s 12 9 1 0
4. T h re e  tim es in  6  m o n th s 10 8 8
5. F ou r tim es o r  m ore 13 10 1 1
T o ta ls 129 1 0 0 1 0 0 1 .44 .98
t r e a s u r e r s  an d  c le rk s  in  th e i r  d u tie s  w hen n e c e s s a r y  ( ite m s  41 an d
1 8 ), b u t  th e y  seem ed  le s s  c o n f id e n t a b o u t th e i r  p r e p a r a t io n  to  do
th is  (item s 65 a n d  67, ta b le s  45 a n d  4 7 ).
TABLE 47
67. PREPA RA TIO N  OF ELDERS TO HELP THE CLERK
C a te g o ry L eve l o f  P r e p a r a t io n  N % M edian Q S
No r e s p o n s e  4 3
1 Not p r e p a r e d  2 1
2 L ittle  p r e p a r e d  29 23
3 A c c e p ta b ly  p r e p a r e d  40 31
4 Well p r e p a r e d  40 31
5 V e ry  w ell p r e p a r e d  14 1 1
T o ta ls  129 1 0 0 3 .2 9  .78  32
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T h e  e ld e r  as  i n s t r u c to r  
o f  o th e r  le a d e rs
S e v e ra l q u e s t io n s  r e f e r r e d  to  th e  a re a  o f th e  e ld e r  a s  i n s t r u c ­
t o r .  Item s 13, 14, a n d  19, d e a l in g  w ith  th is  a r e a ,  a r e  ta b u la te d  in  
ta b le  48. T h e  e ld e r s  r e p o r te d  h a v in g  ta lk e d  w ith  o th e r  le a d e r s  o f  
th e i r  c h u rc h e s  a b o u t th e i r  d u t ie s  (item  13) a n d  p la n s  (item  14) in  
som ew hat e q u a l p r o p o r t io n s :  10 to  13 p e rc e n t  d id  n o t t a lk  w ith  a  le a d e r  
in  th e  p a s t  th r e e  m o n th s ,  19 to  21 p e rc e n t  ta lk e d  w ith  o th e r  le a d e r s  
o n c e , 20 p e rc e n t  ta lk e d  tw ic e , a n d  46 to 48 p e rc e n t  o f  th e  e ld e r s  
ta lk e d  w ith  th r e e  o r  m ore o f  th e  le a d e r s .  N e v e r th e le s s ,  m ore e ld e r s  
r e p o r te d  no t h a v in g  p r e p a r e d  a n y  one to  fill a p o s itio n  (30  p e r c e n t ) ,  
th a n  th o se  (17 p e r c e n t )  w ho r e p o r te d  h a v in g  p r e p a r e d  fo u r  o r  m ore 
p e r s o n s  to  fill a  p o s it io n . T h e  m ed ian s  r e f le c t  th e  s i tu a t io n  fo r  th e  
th r e e  item s v e ry  c le a r ly  ( ta b le  4 8 ).
When d is c u s s in g  th e  p a s to ra l  d u tie s  o f th e  e ld e r  ( s e c t io n  5, 
item  4 6 ), i t  w as n o te d  th a t  a l th o u g h  tw o - th i rd s  o f th e  r e s p o n d in g  
e ld e rs  a g re e d  th a t  t h e i r  c h u r c h  h a d  a  s t r o n g  p ro g ra m  fo r  th e  t r a in in g  
o f new  m em bers r e g a r d in g  m iss io n a ry  a c t iv i t ie s ,  th e  s c a le  v a lu e  o b ta in e d  
w as on ly  7, a  v e r y  low r e s u l t , w h ich  p o in ts  to  a n e e d  on  th e  p a r t  o f 
th e  e ld e r s .  T h is  n e e d  a p p e a r s  to  be co n firm ed  b y  item  6 6 , f o r ,  
w hen  a sk e d  a b o u t t h e i r  p r e p a r a t io n  to  g iv e  c o u n se l to  th e  o f f ic e r s  r e ­
g a rd in g  th e i r  d u t i e s ,  13 p e r c e n t  in d ic a te d  th e y  fe lt  " l i t t le  p r e p a r e d "  
o r  "n o t p r e p a r e d "  a t  a l l ,  a n d  34 p e r c e n t  fe lt " a c c e p ta b ly  p r e p a r e d , "
41 p e rc e n t  fe lt "w ell p r e p a r e d "  a n d  10 p e rc e n t  " v e r y  w ell p r e p a r e d "  
( ta b le  4 9 ). T h e  s c a le  v a lu e  fo r  th is  item  w as 7, c o n f irm in g  th e  a b o v e -  
m en tioned  n e e d . A r e la t io n s h ip  w as fo u n d  b e tw ee n  th e  le n g th  o f  tim e 
an  e ld e r  h o ld s  o ff ic e  a n d  h is  fe e lin g  o f  a d e q u a c y  to  g iv e  c o u n s e l to
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TABLE 48
FREQUENCY WITH WHICH THE ELDERS ACTED AS INSTRUCTORS
N um ber o f  P e r s o n s  N % %R M Q
13. With how m any le a d e r s  o f  y o u r  c h u r c h  
h a v e  y o u  ta lk e d  a b o u t th e i r  d u t ie s  
d u r in g  th e  la s t  th r e e  m o n th s?
No re s p o n s e 6 5 -
1. None 16 12 13
2 . With one 23 18 19
3. With tw o 25 19 2 0
4. With th r e e 2 1 16 17
5. With fo u r  o r  m ore 38 29 31
T o ta ls  129 99 100 3 .40  1 .27
14. W ith how m any le a d e r s  o f y o u r  c h u rc h  
h a v e  y o u  ta lk e d  a b o u t th e i r  p la n s  
d u r in g  th e  la s t  th r e e  m o n th s?
No re s p o n s e 4 3
1 . With no n e 13 10
2 . With o n e  le a d e r 27 2 1
3. With tw o le a d e r s 26 2 0
4. With th r e e  le a d e r s 24 19
5. With fo u r  o r  m ore 35 27
T o ta ls  129 100 3.37 1 .22
19. How m any p e r s o n s  h a v e  y o u  h e lp e d  to  
fill one o f  th e  p o s it io n s  in  th e  c h u r c h  
d u r in g  th e  l a s t  tw e lv e  m o n th s?
No re s p o n s e 8 6 -
1 . None 36 28 30
2 . O ne p e r s o n 18 14 15
3. Two p e r s o n s 27 2 1 2 2
4. T h re e  p e r s o n s 19 15 16
5. F o u r o r  m ore 2 1 16 17
T o ta ls  129 100 100 2 .74  1 .3 4
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
135
TABLE 49
THE ELDERS AS COUNSELORS AND 
IN STRU CTO RS OF NEW LEADERS
N % M Q S
6 6 . How w ell p r e p a r e d  do you  feel 
to  g iv e  c o u n se l to  th e  o f f ic e rs  
r e g a r d in g  th e i r  d u tie s ?
No re s p o n s e 2 1
1. N ot p r e p a r e d 4 3
2. L ittle  p r e p a r e d 13 1 0
3. A c c e p ta b ly  p r e p a r e d 44 34
4. Well p r e p a r e d 53 41
5. V e ry  well p r e p a r e d 13 1 0
T o ta ls 129 99 3 .55 . 6 6 7
69. How w ell p r e p a r e d  do y o u  feel 
to  i n s t r u c t  th e  new  le a d e rs  
a b o u t th e i r  d u t i e s ,  o r  o th e r  
m em bers a b o u t la y  a c t iv it ie s ?
No re s p o n s e 2 1
1. N ot p r e p a r e d 0 0
2. L ittle  p r e p a r e d 12 9
3. A c c e p ta b ly  p r e p a r e d 44 34
4. Well p r e p a r e d 54 42
5. V e ry  w ell p r e p a r e d 17 13
T o ta ls 129 99 3 .6 4 .64 55
o th e r  le a d e r s .  E ld e rs  w ho h a d  b e e n  in  o ffice  th r e e  y e a r s  o r  m ore fe lt 
b e t t e r  p r e p a r e d  th a n  th o s e  who h a d  b e e n  e ld e r s  fo r  le s s  th a n  th r e e  
y e a r s  ( = 12 .9740, p <  .0 0 1 , d f  = 1 ) . When a s k e d  how w ell th e y  fe lt
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p re p a re d  to  i n s t r u c t  a new  le a d e r  a b o u t h i s /h e r  d u t i e s ,  th e  s c a le  v a lu e  
was 55, s l ig h t ly  a b o v e  th e  m iddle o f  th e  sca le  (item  6 9 ) . T h e r e  w e re  
no e ld e rs  who fe l t  u n p r e p a r e d  fo r  th i s  t a s k ,  a n d  a  few m ore  fe lt  " v e ry  
well p r e p a re d "  (1 3  p e rc e n t)  a s  co m p ared  w ith  th e  p r e v io u s  item .
T ab le  49 p r e s e n t s  th e  d a ta  fo r  item s 6 6  a n d  69.
O ne a s p e c t  o f  th e  in s t r u c t io n a l  d u tie s  o f  th e  e ld e r s  is  th e  te a c h ­
ing  o f  b a p tism a l c la s s e s  a n d  th e  g iv in g  o f  B ib le s tu d ie s  (item  64) a n d  
th e  te a c h in g  o f  a  S a b b a th  School c la s s  (item  6 8 ) .  T a b le  29 sh o w ed  th e  
f ig u re s  fo r  th e s e  tw o ite m s : 65 p e r c e n t  "well" o r  " v e ry  w ell p r e p a r e d "  
to  te ach  a b a p tism a l c la ss  o r  g iv e  B ib le  s tu d ie s ,  a n d  71 p e r c e n t  "w ell" 
o r  " v e ry  w ell p r e p a r e d "  to  te a c h  a  S a b b a th  School c la s s .  T h e  sca le  
v a lu e  fo r  item  64 w as 72, a n d  fo r  item  6 8 , 84, th e  h ig h e s t  in  th a t  s c a le .
In  s u m m a ry , i t  w ould  a p p e a r  th a t  th e  e ld e r s  a re  d o in g  well in  
ta lk in g  to  o th e r  le a d e r s  a b o u t th e i r  d u t ie s  an d  p la n s  ( item s  13, 1 4 ), 
a lth o u g h  n o t so w ell in  p r e p a r in g  new  o ff ic e rs  fo r  le a d e r s h ip  p o s itio n s  
(item  19). T h e  p r e p a r a t io n  o f  th e  e ld e r s  fo r  g iv in g  c o u n s e l a n d  h e lp  
to  th e  m em bers a lso  a p p e a re d  low (item  6 6 ) ,  b u t  th e i r  p r e p a r a t io n  to  
in s t r u c t  new  o f f ic e r s  a b o u t th e i r  d u t ie s  seem ed  to  b e  b e t t e r  (item  6 9 ). 
W here th e  e ld e r s  fe lt  " v e ry  well p r e p a r e d "  w as in  g iv in g  B ib le  s tu d ie s ,  
te a c h in g  b a p tism a l c la s s e s  (item  64) , a n d  te a c h in g  S a b b a th  School 
c la s s e s  (item  6 8 ) .
T h e  e ld e r  a n d  th e  w o rld w id e  
p ro g ram  o f  th e  c h u r c h
O nly  o n e  q u e s tio n  (item  47) d e a l t  w ith  th e  d u ty  o f  th e  e ld e r s  
re la t iv e  to  th e  w o rld w id e  p ro g ra m  o f th e  c h u r c h .  To th e  s ta te m e n t ,  
"O u r c h u rc h  fe e ls  id e n tif ie d  w ith  th e  w orld  m ission  o f  th e  A d v e n tis ts
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a n d  sh o w s m uch in t e r e s t  in  th e  m iss io n  r e p o r t  a n d  m ission  o f f e r in g s ,"  
n in e  e ld e r s  (7  p e r c e n t)  o u t o f  a  to ta l  o f  129 fa iled  to  r e p ly ,  while 
o n ly  th r e e  (2  p e r c e n t )  d i s a g r e e d .  F iv e  p e r c e n t  w e re  n e u t r a l ,  an d  91 
p e r c e n t  e i th e r  a g re e d  o r  s t r o n g ly  a g re e d  w ith  i t .  T h e  sca le  v a lu e  was 
77, v e r y  h ig h  in  th e  sc a le  ( ta b le  5 0 ) .
TA BLE 50
47. THE IN TER EST OF THE CHURCH IN THE 
WORLDWIDE PROGRAM
L evel o f  A g reem en t N %
% o f
R e s p o n d . M Q S
No re s p o n s e 9 7 -
1 . S tro n g ly  d is a g re e 0 0 0
2 . D isa g re e 3 2 2
3. N e u tra l o r  u n d e c id e d 6 5 5
4. A g ree 41 32 34
5. S tro n g ly  a g re e 70 54 58
T o ta ls 129 1 0 0 99 4 .64 .53  77
T h e  e ld e r  a n d  t i th in g  
a n d  s te w a rd s h ip
T h e  e ld e rs  w ere  a s k e d  to  e s tim a te  th e  p e r c e n ta g e  o f  c h u rc h  
m em bers who w ere  fa i th fu l  in  t i th in g  (item  3 1 ). T a b le  51 g iv e s  th e  
f ig u r e s  from  th i s  s u r v e y .  E lev en  e ld e r s  (9  p e r c e n t )  d id  no t re s p o n d  
to  th e  q u e s t io n .  A lm ost o n e - f o u r th  e s tim a te d  th a t  from  1 to  25 p e rc e n t  
o f  th e i r  m em bers w e re  f a i th fu l  in  th i s  r e s p e c t ;  a  l i t t le  o v e r  o n e - th i rd  
(35  p e r c e n t )  e s tim a te d  f a i th fu ln e s s  b y  26 to  50 p e r c e n t  o f  th e  m em bers; 
a n o th e r  th i r d  s a id  i t  w as from  51 to  75 p e r c e n t ;  o n ly  6  p e r c e n t  o f  th e
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TABLE 51
31. THE ELDERS’ ESTIM ATION OF MEMBERS’ 
FAITHFULNESS IN TITH IN G
L evel o f  F a ith fu ln e s s N %
% o f 
R e sp o n d M Q
No re s p o n s e 1 1 8 -
1 . 0 % o f  f a i th fu l  m em bers 2 2 2
2 . 1 to  25% o f fa ith fu l 
m em bers 28 2 2 24
3. 26 to  50% o f fa ith fu l 
m em bers 42 33 35
4. 51 to  75% o f fa ith fu l 
m em bers 39 30 33
5. 76 to  100% o f fa ith fu l 
m em bers 7 5 6
T o ta ls 129 1 0 0 1 0 0 3 .19  .72
sam ple  fe lt th a t  76 to  100 p e r c e n t  o f th e  m em bers w e re  fa ith fu l in  
t i th in g .  T h e  m edian  w as 3 .19  (Q = .7 2 ) ,  lo c a tin g  th e  c e n tra l  te n d e n c y  
o f  f a i th f u ln e s s  in  t i th in g  to  b e  b e tw ee n  26 a n d  50 p e r c e n t  o f th e  m em ber­
s h ip .
Item  24 a s k e d  th e  e ld e rs  to in d ic a te  how m any m em bers th e y  h a d  
ta lk e d  w ith  in  th e  p re v io u s  th r e e  m o n th s  to  e n c o u ra g e  fa ith fu l t i th in g .  
T h e  r e s p o n s e s  show n in  ta b le  52 in d ic a te d  8  p e r c e n t  o f  th e  e ld e rs  d id  
n o t r e s p o n d  to  th i s  q u e s t io n .  O f th o s e  w ho d id  r e s p o n d ,  45 p e rc e n t  
h a d  ta lk e d  to  fo u r  o r  m ore p e r s o n s  a b o u t f a i th fu ln e s s  in  t i th in g ,  15 
p e r c e n t  r e p o r te d  th e y  h a d  ta lk e d  to  th r e e  a n d / o r  tw o m em bers. A 
re la t io n s h ip  w as fo u n d  b e tw e e n  th e  le n g th  o f  tim e th e  e ld e rs  h ad  b e e n  
in  o ff ic e  a n d  th e  n u m b e r  o f m em bers th e y  h a d  ta lk e d  to ; e ld e rs  who h a d
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TABLE 52
24. NUMBER OF PERSONS THE ELDERS TALKED 
WITH ABOUT TITH IN G
N um ber N %
% o f 
R e sp o n d  M Q
No r e s p o n s e 1 0 8 -
1 . T o no m em bers 18 14 15
2 . To o n e  m em ber 11 8 9
3. To tw o m em bers 18 14 15
4. To th r e e  m em bers 18 14 15
5. To fo u r  o r  m ore m em bers 54 42 45
T o ta ls 129 1 0 0 99 4 .19 1 . 2 0
b een  in  o ffice  fo r  th r e e  y e a r s  o r  m ore h ad  ta lk e d  to  m ore m em bers a b o u t 
2th is  s u b je c t  ( x  = 8 .4 7 1 9 , p  < .0 1 ,  d f  = 1 ). A lso  e ld e r s  fo r ty  y e a r s  o f 
a g e  o r  o ld e r  ta lk e d  to  m ore p e r s o n s  a b o u t t i th in g  th a n  y o u n g e r  e ld e r s  
(X 2 = 6 .0229 , p < .0 2 ,  d f  = 1 ) .
G iven  th e  s ta t e m e n t , "As an  e ld e r  o f  th e  c h u r c h  I am a good 
exam ple in  t i th in g  as  w ell a s  in  p ro m o tin g  s te w a r d s h ip "  (item  4 3 ), 
alm ost o n e -h a lf  o f  them  (47  p e rc e n t)  " s t ro n g ly  a g r e e d ,"  41 p e rc e n t  
" a g r e e d ,"  9 p e r c e n t  w e re  " u n d e c id e d ,"  an d  o n ly  3 p e r c e n t  " d is a g re e d "  
w ith  th e  s ta te m e n t .  T h e  sc a le  v a lu e  fo r  th i s  item  w as 78, v e r y  h ig h  
in  th e  s c a le . T a b le  53 p ro v id e s  th e s e  d a ta .
A n o th e r  a s p e c t  o f  th e  d u tie s  o f  th e  e ld e r  is  th e  o rg a n iz a tio n  
a n d  fo llow -up  o f  th e  s te w a rd s h ip  p la n  in  th e  c h u r c h  (item  7 1 ). O n e - 
th i r d  o f  th e  e ld e r s  (31  p e r c e n t )  r e p o r te d  th a t  th e y  fe lt  " l i t t le  p r e p a re d "
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TABLE 53
43. THE ELDERS' SELF EVALUATION 
AS EXAMPLES IN TITH IN G
L evel o f A g reem en t N %
% o f
R e s p o n d . M Q S
No re s p o n s e 1 0 8 -
1 . S tro n g ly  d is a g re e 1 1 1
2 . D isa g re e 2 2 2
3. N e u tra l  o r  u n d e c id e d 11 8 9
4. A g re e 49 38 41
5. S tro n g ly  a g re e 56 43 47
T o ta ls 129 1 0 0 100 4. 43 .57  78
fo r  s u c h  an  e n t e r p r i s e ,  a n o th e r  th i r d  (33 p e rc e n t)  fe l t  " a c c e p ta b ly  
p r e p a r e d ,"  22 p e r c e n t  fe lt "w ell p r e p a r e d ,"  5 p e r c e n t  c o n s id e re d  th em ­
se lv e s  to  b e  p r e p a r e d ,  a n d  5 p e r c e n t  " v e ry  w ell p r e p a r e d "  ( ta b le  5 4 ). 
T h e re  a p p e a re d  to  b e  a re la t io n s h ip  b e tw ee n  th e  le n g th  o f tim e in  
o ffice  a n d  th e i r  p e rc e iv e d  p re p a ra t io n  fo r  th is  t a s k .  T h o se  who h ad  
b e e n  e ld e rs  th r e e  o r  m ore y e a r s  fe lt  b e t t e r  p r e p a r e d  fo r  t h i s  t a s k  th a n  
th o s e  ’./ i th  le s s  e x p e r ie n c e  ( X" 12 .8423, p  < .0 0 1 ,  d f  = 1 ) . T h e  sca le  
v a lu e  o b ta in e d  fo r  th i s  item  w as 1 , one o f  th e  lo w e s t v a lu e s .
In  su m m a ry , th e  e ld e rs  e s tim a te d  th a t  b e tw e e n  26 a n d  50 p e r c e n t  
o f  th e i r  c h u rc h  m em bers w e re  fa i th fu l  in  t i th in g ,  in d ic a t in g  th e  d e g re e  
o f  th e i r  a c q u a in ta n c e  w ith  th e i r  m em bers (item  3 1 ) . N e a rly  t h r e e -  
f o u r th s  o f th e  e ld e r s  h a d  ta lk e d  w ith  two o r  m ore p e r s o n s  a b o u t th is  
s u b je c t  d u r in g  th e  p re v io u s  th r e e  m on ths  (item  2 4 ) . M ost o f  th e  e ld e r s  
fe l t  th e y  w ere  good ex am p les  in  t i th in g  a n d  s te w a rd s h ip  (item  4 3 ),
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TABLE 54
71. THE PREPA RATION OF ELDERS TO PA R TIC IPA TE 
IN A STEW ARDSHIP PROGRAM
C a te g o ry L evel o f P re p a ra t io n N % M edian Q S
No re s p o n s e 4 3
1 Not p r e p a r e d 7 5
2 L ittle  p r e p a r e d 40 31
3 A c c e p ta b ly  p r e p a r e d 43 33
4 Well p r e p a r e d 29 2 2
5 V ery  well p r e p a r e d 6 5
T o ta ls 129 99 2 .8 6  .76  1
b u t  i t  a p p e a r s  th a t  th e y  fe l t  th e  n e e d  o f  h e lp  in  s e t t in g  up  a n d  follow ­
in g  th e  s te w a rd s h ip  p ro g ra m s  o f  th e  c h u rc h  (item  7 1 ).
T h e  e ld e r  a n d  h is  u n d e r ­
s ta n d in g  o f  d isc ip lin e
T h o u g h  i t  is  n o t r e q u i r e d  o f  th e  e ld e r  to  h a n d le  d isc ip lin e  c a s e s , 
i t  w ou ld  a p p e a r  to  b e  h e lp fu l  fo r  him to u n d e r s ta n d  th e  p u rp o s e  o f  
c h u rc h  d is c ip lin e . To e x p lo re  th e  fa m ilia r ity  o f  th e  e ld e r s  w ith  d is c i­
p l in a r y  p o lic ie s , item  25 a s k e d  how m any q u a r t e r s  h a d  e la p se d  s in c e  
th e  la s t  a c tio n  w as ta k e n  r e g a r d in g  c h u rc h  d is c ip l in e .  T a b le  55 
ta b u la te s  th e s e  r e s u l t s ,  w h e re  a  n o n - r e s p o n s e  r a t e  o f  1 2  p e r c e n t  can  
b e  o b s e r v e d .  From th e  r e s p o n d e n ts ,  th e  l a r g e s t  g ro u p  o r  a b o u t o n e -  
t h i r d  o f  th e  e ld e rs  (34  p e r c e n t )  r e p o r te d  th a t  fo u r  o r  m ore q u a r t e r s  
h a d  e la p se d  s in c e  th e  la s t  d is c ip lin a ry  a c tio n  h a d  b e e n  ta k e n  in  th e i r  
c h u r c h ,  11 p e rc e n t  s a id  i t  h a d  b e e n  th r e e  q u a r t e r s  a g o , 15 p e r c e n t
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TABLE 55
25. WHEN WAS THE LAST ACTION TAKEN 
ON CHURCH D ISC IPLIN E?
F re q u e n c y N %
% of
R e sp o n d  M Q
No r e s p o n s e 1 2 9 -
1 . I t w as d u r in g  th is  q u a r t e r 2 2 17 18
2 . O ne q u a r t e r  s in c e  la s t  a c tio n 24 19 2 0
3. Two q u a r t e r s  s in c e  la s t  ac tio n 18 14 15
4. T h re e  q u a r t e r s  s in c e  la s t 
a c tio n 13 1 0 11
5. F o u r o r  m ore  q u a r te r s 40 31 34
T o ta ls 129 1 0 0 98 3 .1 9  1 .48
sa id  tw o q u a r t e r s ,  a n d  2 0  p e r c e n t  sa id  th e  p re v io u s  q u a r t e r .
Item 63 w as in te n d e d  to  fin d  o u t how well p r e p a r e d  th e  e ld e r s  
fe lt th e m se lv e s  to  b e  to  e x p la in  th is  a s p e c t  o f  c h u rc h  l i f e .  T h e  r e ­
s u l ts  o f  th e s e  d a ta  a p p e a r  on ta b le  56. M ore th a n  o n e - th i r d  o f 
th e  e ld e r s  seem ed  to  fee l " a c c e p ta b ly  p r e p a r e d , "  a n d  a n o th e r  g ro u p  
th e  sam e s iz e  fe l t  "w ell p r e p a r e d ” to  e x p la in  c h u r c h  d is c ip l in e ,  
th o u g h  th e  s c a le  v a lu e  fo r  th e  item  is  o n ly  7. T h e  e ld e r s  w ho h ad  
b e e n  in  o ffice  fo r  th r e e  y e a r s  o r  m ore a p p e a re d  to  feel b e t t e r  p r e p a r e d  
in  th i s  m a tte r  th a n  th e  o th e r s  ( 12 .9649 , p < .0 0 1 ,  d f  = 1 ) , w hich o f
c o u r s e ,  co u ld  b e  e x p e c te d .  I t  w ould seem , th e n ,  th a t  th e  e ld e r s  co u ld  
u se  a d d itio n a l h e lp  in  th e  a re a  o f  u n d e r s ta n d in g  a n d  e x p la in in g  c h u rc h  
d is c ip l in e .
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TABLE 56
63. THE ELDERS' PREPARATION TO 
EXPLAIN CHURCH DISCIPLINE
L eve l o f  P re p a ra t io n N % IV! Q S
No r e s p o n s e 1 1
1 . N ot p r e p a r e d  to  ex p la in 3 2
2 . L ittle  p r e p a r e d 13 1 0
3. A c c e p ta b ly  p r e p a r e d 46 36
4. Well p r e p a r e d 48 37
5. V e ry  well p r e p a r e d 18 14
T o ta ls 129 1 0 0 3 .54 . 6 8 7
A c tiv it ie s  o f  th e  e ld e rs
P a r t  IV o f  th e  q u e s tio n n a ire  a s k e d  th e  e ld e rs  to  in d ic a te  w hich  
o f  s e v e r a l  s ta t e d  a c t iv i t ie s  th e y  h a d  p a r t ic ip a te d  in  a c t iv e ly  d u r in g  
th e  p re v io u s  tw e lv e  m o n th s .
T h e  e ld e r s  r e p o r t  o f th e i r  p a r t ic ip a t io n  in  th e  a r e a  o f  m iss io n ­
a r y  a c t iv i t ie s  o f  th e  c h u rc h  is  g iv e n  in  ta b le  57. I t  a p p e a r s  th a t  a 
g r e a t  m a jo rity  ( 8 6  p e r c e n t)  o f  th e  e ld e r s  h a d  b een  e n g a g e d  in  a  la y  
e v a n g e lis t ic  c ru s a d e  (item  76) d u r in g  th e  p re v io u s  tw e lv e  m o n th s , 
a n d  alm ost th e  sam e p ro p o r tio n  (82 p e r c e n t )  h a d  g iv e n  p e r s o n a l  B ib le  
s tu d ie s .  T w o - th i rd s  o f  th e  e ld e rs  (67  p e r c e n t)  r e p o r te d  h a v in g  do n e  
hom e v is i ta t io n  in  th e  p re v io u s  tw e lv e  m o n th s  (item  8 1 ). A l i t t l e  o v e r  
o n e - h a l f  ( 5 3  p e r c e n t )  h a d  b een  e n g a g e d  in  re lig io u s  l i t e r a t u r e  d i s ­
t r ib u t io n  (item  8 2 ). L ess  th a n  o n e - h a l f  (47  p e rc e n t)  h a d  p a r t ic ip a te d  
in  th e  w o rk  o f  th e  c o r re s p o n d e n c e  B ib le  c o u r s e s  a s  m is s io n a ry  mailm en
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TABLE 57
REPORTED MISSIONARY A CTIV ITIES OF THE ELDERS
A c tiv ity
Yes
N %
No
N %
76. Lay P re a c h in g 1 1 1 8 6 18 14
75. G ive B ib le  S tu d ie s 105 82 24 18
81. V is ita tio n  P ro g ram 8 6 67 43 33
74. I n g a th e r in g 75 58 54 42
82. L i te r a tu r e  D is tr ib u tio n 69 53 60 47
78. M issionary  Mailmen 61 47 6 8 53
84. W elfare Work 53 41 76 59
85. S te w a rd sh ip  P lan 48 37 81 63
77. R elig ious S ru v e y s 24 18 105 82
(item  78), a n d  a b o u t 41 p e r c e n t  in  w e lfa re  w ork  (item  84, u su a lly  
c o n s id e re d  in  C hile a s  th e  w o rk  o f  la d ie s ) .  O nly  18 p e r c e n t  o f  th e  
e ld e rs  h ad  h e lp e d  in  ta k in g  n e ig h b o rh o o d  re lig io u s  s u r v e y s  (item  
7 7 ), b u t o v e r  o n e -h a lf  o f  them  (58  p e rc e n t)  h a d  p a r t ic ip a te d  in  th e  
In g a th e r in g  cam paign  (item  74) .
In a d d i t io n , 113 o f  th e  129 e ld e r s  ( 8 8  p e r c e n t )  r e p o r te d  
h a v in g  b een  in  c h a rg e  o f  th e  o rg a n iz a tio n  o f th e  p la tfo rm  fo r re lig io u s  
s e rv ic e s  in  th e  p a s t  tw e lv e  m o n th s  (item  80).
N in e ty -o n e  p e r c e n t  o f  th e  e ld e r s  h ad  b e e n  te a c h e r s  in  th e  
S a b b a th  School d u r in g  th e  p r e v io u s  tw elv e  m o n th s , a n d  53 p e r c e n t  h a d  
le d  b ra n c h  S a b b a th  S choo ls  d u r in g  th e  sam e p e r io d .  A l i t t le  m ore 
th a n  o n e - fo u r th  (27  p e r c e n t )  o f  t h e  e ld e rs  h a d  s e rv e d  a s  c o u rs e  
in s t r u c to r s  in  som e c h u rc h  a c t iv i t y ,  w hich  w ould a p p e a r  to  b e  below  
th e i r  p o te n tia l ( ta b le  5 8 ). C o m p a rin g  th e  n u m b e r o f  e ld e r s  h o ld in g
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TABLE 58
PA R TICIPA TIO N  OF TH E ELDERS IN 
THE TEACHING M INISTRY
A ctiv ity
Y es 
N %
No 
N %
79. T a u g h t  a S a b b a th  School c la ss 118 91 1 1  8
83. H eld  B ra n c h  S a b b a th  School 69 53 60 47
8 6 . W ere C o u rse  I n s t r u c to r s 35 27 94 73
b r a n c h  S a b b a th  Schools w ith  th e i r  ag e  a n d  e d u c a tio n a l le v e ls , i t  w as
fo u n d  th a t  e ld e rs  fo r ty  y e a r s  o f  ag e  o r  o ld e r  h ad  h e ld  m ore b r a n c h
2
S a b b a th  S choo ls ( X = 7 .8548, p  < .0 1 ,  d f  = 1) th a n  th e  y o u n g e r  e l d e r s ,  
a n d  th a t  e ld e r s  who h a d  co m p le ted  e ig h t  y e a r s  o f  form al e d u c a tio n  o r  
le s s  h e ld  m ore b ra n c h  S a b b a th  S choo ls  th a n  th o s e  w ith  m ore form al 
e d u c a tio n  ( X2 = 9 .0293, p < .0 1 , d f  = 1 ) .
A l i t t le  o v e r  o n e - th i r d  (37  p e r c e n t )  o f  th e  e ld e r s  h a d  p a r t i c i ­
p a te d  in  a  s te w a rd sh ip  p la n  (item  8 5 ), w h ic h  c o n c u rs  w ith  th e  low 
r a t in g  th e  e ld e rs  g av e  th e m se lv e s  in  t h e i r  p e rc e iv e d  p re p a ra t io n  fo r  
d o in g  th i s  w ork  (item  71; s e e  ta b le  5 4 ).
A c tiv itie s  h e ld  in  th e  c h u rc h  d u r in g  
th e  la s t  tw e lv e  m onths
T h e  seco n d  q u e s tio n  o f  P a r t  IV m ade in q u i r y  a b o u t th e
a c t iv it ie s  h e ld  in  th e  c h u rc h  fo r  th e  b e n e f i t  o f  i t s  m em bers d u r in g  th e
p re v io u s  tw e lv e  m o n th s . T ab le  59 g iv e s  th e  d a ta  on  th is  s u b je c t .
O n ly  8  e ld e r s  ( 6  p e r c e n t)  r e p o r te d  th a t  t h e i r  c h u r c h  d id  no t h a v e  a
com m union s e rv ic e  in  th e  p re v io u s  y e a r  ( ite m  8 8 ) ,  w hile 9 3  p e r c e n t
o f  th e  e ld e r s  r e p o r te d  th a t  th e i r  c h u r c h  h a d  a  Week o f  P ra y e r  o r  o f
s p i r i tu a l  em p h asis  d u r in g  th is  p e r io d  (item  8 7 ) . S e v e n ty - f iv e  p e r c e n t
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TABLE 59
A C TIV ITIES IN THE CHURCH FOR ITS MEMBERS
A c tiv ity
Yes 
N %
No
N %
8 8 . H ad Com m union S e rv ic e s 1 2 1 94 8 6
87. H ad Week o f P r a y e r 1 2 0 93 9 7
99. H eld B u s in e s s  M eetings 97 75 32 25
90. H ad S te w a rd s h ip  P lan 83 64 46 36
97. H ad P a th f in d e r s  C lub 54 42 75 58
o f th e  e ld e r s  r e p o r te d  h a v in g  h a d  b u s in e s s  m e e tin g s  in  th e i r  c h u rc h e s  
(item  99) in  th is  tw e lv e -m o n th  p e r io d ,  a n d  alm ost tw o - th i rd s  (64 
p e r c e n t )  r e p o r te d  h a v in g  h a d  a  s te w a rd s h ip  p ro g ra m  (item  9 0 ).
O n ly  42 p e rc e n t  o f th e  e ld e r s  r e p o r te d  th e  e x is te n c e  o f  a  P a th f in d e r s  
c lu b  in  th e i  c h u rc h e s  (item  9 7 ) .
R e g a rd in g  th e  a c t iv i t ie s  o f  th e  c h u rc h  fo r  m iss io n a ry  o u t r e a c h ,  
ta b le  60 p r e s e n ts  th e  f in d in g s .  A lm ost t h r e e - f o u r t h s  (74 p e r c e n t )  o f 
th e  e ld e r s  r e p o r te d  th a t  th e i r  c h u rc h e s  h a d  e v a n g e lis t ic  u n i ts  (item  
9 8 ), w hile alm ost th e  sam e n u m b e r  (73 p e r c e n t )  r e p o r te d  b r a n c h  
S a b b a th  S chools (item  9 5 ). C lose  to  tw o - th i rd s  (63  p e rc e n t)  r e p o r te d  
th e  h o ld in g  o f  la y  e v a n g e lis tic  cam p a ig n s  in  th e i r  c h u rc h e s  (item  96) 
d u r in g  th e  p r e v io u s  tw e lv e  m o n th s . L ess th a n  h a lf  o f  th e  e ld e r s  
(45 p e r c e n t )  r e p o r te d  h a v in g  h a d  a  v is i to r 's  d a y  (item  8 9 ), b u t  a lm ost 
th e  sam e n u m b e r (44 p e r c e n t )  s a id  th e i r  y o u th  h a d  h e ld  a V oice o f  
Y ou th  c am p a ig n . O nly  3 p e r c e n t  r e p o r te d  h a v in g  c o n d u c te d  V aca tio n  
B ib le  S c h o o ls , w hich  le a v e s  m uch  room fo r  im p ro v e m e n t.
F in a lly , r e g a r d in g  th e  w o rld w id e  p ro g ra m  o f  th e  C h u rc h ,
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TABLE 60
CHURCH A C TIV ITIES FOR 
MISSIONARY OUTREACH
Y es No
N % N %
98. E v a n g . U n its 96 74 33 26
95. B ra n c h  S a b b a th  S choo ls 94 73 35 27
96. L ay P u b lic  E f f o r ts 81 63 48 37
89. V is ito r 's  d a y s 58 45 71 55
93. V oice o f Y o u th 57 44 72 56
94. V acation  B ib le  S chool 4 3 125 97
m issions o f fe r in g s  w ould  r e f le c t  a t le a s t  in  p a r t  th e  a t t i t u d e  o f  th e  
C lu rc h  to  th a t  a s p e c t  o f  i t s  r e s p o n s ib i l i t ie s .  A lm ost all o f  th e  e ld e rs  
(95 p e r c e n t)  r e p o r te d  h a v in g  ta k e n  13th S a b b a th  o f f e r in g s  in  th e i r  
c h u rc h e s ,  b u t  o n ly  24 e ld e r s  r e p o r te d  h a v in g  ta k e n  th e  D is a s te r  Re­
lie f o f fe r in g  ( ta b le  6 1 ).
TABLE 61
IN TER EST IN WORLD-WIDE PROGRAM SHOWN 
THROUGH COLLECTION OF O FFERIN G S
O ffe r in g N
Y es
%
No
N %
91. T h i r te e n th  S a b b a th  O ffe r in g 1 2 2 95 7 5
92. D is a s te r  R e lie f  O f fe r in g 24 19 105 81
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CHAPTER VI
SUMMARY, CO N CLU SIO NS, AND RECOMMENDATIONS
In  th is  c h a p te r  a b r i e f  sum m ary  o f  th e  p u r p o s e ,  th e  m ethodo­
lo g y , a n d  th e  f in d in g s  o f  th i s  s tu d y  is  p r e s e n te d ,  fo llow ed b y  some 
o f  th e  c o n c lu s io n s  p ro v id e d  b y  th e  s tu d y ,  a n d  s e v e r a l  recom m enda­
tio n s . Some o f  th e  im p lic a tio n s  a re  also  c o n s id e re d .
Sum m ary
P u rp o se  o f th e  s tu d y
T h e  s itu a tio n  o f  m any SDA c h u rc h e s  in  C h ile  a n d  e lse w h e re  
is  th a t  th e y  h a v e  o n ly  a  d i s t r i c t  p a s to r  w ho ca lls  on th e  c h u rc h  
e v e ry  o th e r  w eek o r  e v e n  le s s  f r e q u e n t ly .  In  th o s e  c i rc u m s ta n c e s ,  
local e ld e rs  m ust s te p  in  an d  fu n c tio n  as la y  p a s to r s .  How well p r e ­
p a re d  a re  th e y  to  fu lf i ll t h e i r  p r e s c r ib e d  d u t ie s ?  W hat a r e  th e i r  
n eed s  in  th e  w ay o f  t r a in in g ?  S in ce  th e  a n s w e rs  to  th e s e  q u e s tio n s  
w ere no t known a t th is  tim e , th is  s tu d y  was d e s ig n e d  to  p ro v id e  no t 
on ly  th e  a n sw e rs  to  th e s e  q u e s t io n s , b u t  a lso  to  d e s c r ib e  th e  d u tie s  
o f  th e  e ld e r  o f  a  local SDA c h u rc h  in  g r e a t e r  d e ta i l .
T h e  r a p id  g ro w th  r a te  o f  th e  SDA C h u rc h  in  C h ile  r e q u ir e s  c a re ­
fu l s p ir i tu a l  n u r tu r e  fo r  new  b e l ie v e r s , a t  th e  sam e tim e d e p e n d in g  
upon  v o lu n te e r  le a d e r s  to  le a d  th e  c h u rc h  in  th e  fu lfillm en t o f  i ts  
m ission . T h is  c e r ta in ly  r e q u i r e s  th a t  t r a in in g  b e  g iv e n  to  th e s e  
v o lu n te e r s .  B u t to  b e  a b le  to  t r a in  th e  v o lu n te e r  p e r s o n n e l  o f  a
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c h u rc h  a d e q u a te ly  p r e s u p p o s e s  th a t  th e i r  n e e d s  b e  know n  so th a t  a  
m e an in g fu l t r a in in g  p ro g ra m  c a n  b e  o f fe re d . No o th e r  s tu d y  in  
r e fe re n c e  to  th i s  p rob lem  w as fo u n d , a n d  c o n s id e r in g  th a t  th e  
c h u r c h  e ld e rs  in  C hile  h a v e  m a n ife s te d  th e i r  in t e r e s t  a n d  d e s ir e  to  b e  
b e t t e r  p r e p a re d  to  s e rv e  th e i r  c h u r c h e s , th is  s tu d y  a p p e a r s  to  b e  
s ig n if ic a n t .
M ethodology
T he s tu d y  in v o lv e d  a  n e e d s  a s se s sm e n t a p p ro a c h .  T he  n e e d s  
a re  d e fin e d  a s  th e  d if f e re n c e s  b e tw e e n  th e  "sh o u ld  b e "  s itu a tio n  a n d  
th e  " is"  s i tu a tio n .  F o r th e  fo rm e r ,  a s tu d y  was m ade o f  th e  SDA C h u r c h  
M an u a l, th e  a c c e p te d  a u th o r i ta t iv e  so u rc e  fo r  th e  d e s c r ip t io n  o f th e  
w o rk  o f  th e  e ld e r s .  T h is  g e n e ra l  d e s c r ip t io n  was p a r t ic u la r iz e d  b y  
d iv id in g  th e  w o rk  o f th e  e ld e r s  in to  tw elve  basic  d u t ie s ,  fo r e ac h  o n e  
o f  w hich  a g ro u p  o f  in d ic a to r s  w as s e le c te d  to  fa c i lita te  th e  o b s e rv a t io n  
a n d  m easu rem en t o f th e  p e r fo rm a n c e  o f  th e  e ld e rs  in fu lf illin g  th e m . 
T h e se  in d ic a to rs  p ro v id e d  th e  norm  fo r  th e  "sh o u ld  b e "  s itu a tio n  
a n d  w ere  u s e d  to  d ev e lo p  a q u e s t io n n a ir e  to  d is c o v e r  th e  " is "  s i tu a t io n .
T he  q u e s tio n n a ire  w as m ailed  to  a  ran d o m ly  s e le c te d  sam ple o f  
147 local c h u rc h  e ld e r s  in  th e  C h ile  U nion M ission of th e  SDA C h u r c h .  
T h e re  w ere 129 com ple ted  q u e s t io n n a ir e s  r e tu r n e d ,  p ro v id in g  a  r e s ­
p o n se  r a te  of 8 8  p e r c e n t .  T h e  r e s p o n s e s  w ere  ta b u la te d  w ith  th e  a id  
o f th e  A ndrew s U n iv e rs ity  C o m p u tin g  C e n te r  a n d  th e  d a ta  w ere a n a ly z e d  
b y  m eans o f s ig n  t e s t s ,  c h i s q u a r e s ,  a n d  c a te g o r ic a l s c a l in g .
Sum m ary o f  th e  f in d in g s
T h e  a n s w e rs  th e  e ld e r s  g a v e  to  th e  q u e s tio n s  in d ic a te d  th a t  in  
a  n u m b e r o f  a r e a s  th e y  fe l t  r e a s o n a b ly  w ell p r e p a re d  to  fu lfill t h e i r
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d u t ie s .  T h is  m ay b e  th e  re a s o n  fo r  th e  m e a su re  o f  s u c c e s s  th e y  
a p p e a r  to  h a v e  in  t h e i r  c h u r c h e s .  A re a s  s u c h  as  te a c h in g  a d u l t  
S a b b a th  School c la s s e s ,  g iv in g  B ib le  s tu d ie s ,  p a r t ic ip a t in g  in  v a r io u s  
la y  a c t iv i t ie s ,  h e lp in g  m em bers w ith  c o u n s e lin g  a n d  a d v ic e , a n d  sh o w in g  
th e i r  c o n c e rn  fo r  th e  s p ir i tu a l  w e lfa re  o f  th e  m em bers w ere  p e rc e iv e d  
b y  th e  e ld e r s  a s  b e in g ,  fo r  th e  m ost p a r t ,  p e rfo rm e d  w ell.
T h e re  w e re  o th e r  a r e a s ,  h o w e v e r  , in  w hich th e  e ld e r s  fe lt  th e y  
w ere  n o t p e r fo rm in g  too well a n d  in  w h ich  a n eed  was e v id e n t .  Some 
o f  th e s e  a re a s  a r e :  ( 1 ) th e  p u r p o s e  a n d  o rg a n iz a tio n  o f  an  e le m e n ta ry  
c h u rc h  sc h o o l, ( 2 ) th e  o rg a n iz a tio n  a n d  fu n c tio n in g  o f  a s te w a rd s h ip  
p la n ; (3 ) p la n n in g  a c t iv i t ie s ;  (4 )  w r i t in g  o b je c t iv e s ; (5 ) e v a lu a tin g  
p la n s ,  p ro g ra m s , a n d  a c t iv i t ie s ;  ( 6 ) a d a p t in g  g e n e ra l p la n s  to  local 
s i tu a t io n s ;  (7 ) a d v is in g  th e  t r e a s u r e r  a n d  th e  c le rk ;  ( 8 ) le a d in g  th e  
com m union s e rv ic e ;  an d  (9 ) e x p la in in g  y o u th  w o rk . A p p e n d ix  J  
g iv e s  th e  c a te g o r ic a l sca le  v a lu e s  fo r  th e  s ix te e n  item s in  P a r t  II 
an d  th e  tw e n ty - f o u r  item s in  P a r t  III  o f  th e  q u e s t io n n a ire .
A b r ie f  su m m ary  o f  th e  f in d in g s  in  e ac h  one o f th e  tw elve  
b a s ic  d u t ie s  id e n tif ie d  in  th e  s tu d y  a r e  p r e s e n te d  in  th e  fo llow ing 
p a g e s .
T h e  e ld e r  a s  a  le a d e r  a n d  
an  a d m in is tra to r
In  th e  a re a  o f  le a d e r s h ip  a n d  a d m in is tra t io n  th e  e ld e r s  s tu d ie d  
in  th i s  r e s e a r c h  a p p e a r  to  b e  s t r o n g  in  th e i r  a t t i tu d e  to w a rd s  a  s h a r e d  
le a d e r s h ip ,  in  p e r c e iv in g  th e m se lv e s  a s  sh o w in g  p e rm a n e n t c o n c e rn  
fo r  th e  s p ir i tu a l  w e lfa re  o f  th e  m e m b e rs , in  fu lf i llin g  s u c h  d u tie s  as  
p la tfo rm  o rg a n iz a t io n ,  a n d  in  s u g g e s t in g  nam es fo r  le a d e r s h ip  p o s i t io n s .
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T h e s e  e ld e r s  seem  to  b e  a c c e p ta b ly  p r e p a r e d  to  d is c o v e r  a n d  d e f in e  
th e  n e e d s  o f  th e i r  c h u r c h e s ,  to  d i r e c t  g ro u p s  in  sp e c if ic  t a s k s ,  a n d  
p e r h a p s  a lso  in  e v a lu a tin g  p la n s  a n d  a c t iv i t ie s  o f  a  g r o u p .  T h e i r  
a t te n d a n c e  a t  th e  r e g u la r  r e l ig io u s  m e e tin g s  a p p e a r s  a c c e p ta b le ,  b u t  
it  c e r ta in ly  co u ld  b e  im p ro v e d . T h e  a r e a s  w h e re  th e  e ld e r s  show  
w e a k n e ss  a r e  in  th e i r  p e rc e p t io n  o f  t h e i r  ow n life  a s  an  ex am ple  to  
th e  m e m b ers , th e i r  p e r s o n a l  B ib le  s tu d y  h a b i t s ,  th e  w r it in g  o f  good 
o b je c t iv e s , th e  d ev e lo p m en t o f  p la n s  a n d  a c t iv i t ie s  fo r  c h u r c h  g r o u p s , 
a n d  th e  am ount o f  p a r t ic ip a tio n  o f  th e  le a d e r s  in  th e  d e c is io n -m a k in g  
p ro c e s s e s  o f  th e  c h u r c h .
T h e  e ld e r  as  a le a d e r  o f 
r e lig io u s  s e rv ic e s
T h e  e ld e r s  le ad  th e  r e g u la r  c h u r c h  s e rv ic e s  f r e q u e n t ly ,  b u t  
c o u ld  u s e  a d d itio n a l p re p a ra t io n  fo r  th e  com m union s e r v ic e .  I t a p p e a r s  
a lso  th a t  a lo n g e r  p e r io d  o f  c h u r c h  m e m b ersh ip  a n d  h a v in g  b e e n  an  
e ld e r  fo r  a  lo n g e r  p e r io d  o f  tim e h e lp e d  e ld e r s  feel b e t t e r  p r e p a r e d  to  
u n d e r s ta n d  a n d  e x p la in  th e  w o rsh ip  s e r v ic e s .
T h e  e ld e r  a s  a m in is te r  o f  
W ord a n d  d o c tr in e
T h e  e ld e r s  do h av e  o p p o r tu n i t ie s  to  p r e a c h ,  a n d  th e y  a g re e  
on  th e  h e lp fu ln e s s  o f  a file  a n d  a u x i l ia ry  m a te r ia ls  fo r  se rm o n  p r e p a r a ­
t io n ,  b u t  th e y  n e e d  a d d itio n a l h e lp  in  th i s  a r e a ,  e sp e c ia lly  fo r  e ld e r s  
w ho h a v e  b e e n  in  th e  c h u rc h  le s s  tim e o r  h a v e  o n ly  r e c e n t ly  b e e n  
e le c te d  to  th i s  o f f ic e . T h e  e ld e r s  fe e l c o m p e te n t a t  te a c h in g ,  b u t  
f u r t h e r  s tu d y  m ig h t b e  n e c e s s a r y  to  v e r i f y  th i s  c o m p e te n c y . T h e  
e ld e r s  p e rc e iv e  th a t  one  o f t h e i r  g r e a t e s t  n e e d s  is  a so lid  p ro g ra m  fo r
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th e  s p ir i tu a l  n u r t u r e  o f  new  b e l ie v e r s .
T h e  e ld e r  a s  a  p ro m o te r  
o f  c h u rc h  a c t iv i t ie s
T h e  e ld e r s  a re  well p r e p a r e d  to  e x p la in  th e  w o rk  o f  th e  S a b b a th  
S ch o o l, to  p a r t i c ip a te  in  d i f f e r e n t  m iss io n a ry  a c t iv i t ie s ,  a n d  to  do 
v is i ta t io n ,  a l th o u g h  in  th i s  la s t  a r e a  th e y  co u ld  p ro f i t  b y  some a s s i s t ­
a n c e . T h e y  a lso  a g re e  w ith  th e  c o n c e p t th a t  i t  is  th e i r  d u ty  to  s u g g e s t  
im p ro v em en ts  to  th e  c h u r c h  p ro g ra m s , and  fee l t h a t ,  on  th e  w ho le , 
th e y  a re  o p e n  to  o th e r  p e o p le 's  id e a s .  T h e y  a p p e a r  in  n e e d  o f  a s s i s t ­
an ce  in  th e  a r e a s  o f y o u th  w ork  a n d  th e  p u rp o s e  a n d  o rg a n iz a tio n  o f 
th e  e le m e n ta ry  c h u r c h  sc h o o l. T h e y  a lso  feel th e  n e e d  fo r  b e t te r  c a re  
o f th e  c h i ld re n  in  th e i r  d iv is io n s  o f th e  S a b b a th  S choo l.
T h e  e ld e r  s h a r in g  in  p a s ­
to ra l  r e s p o n s ib i l i t ie s
T h e  e ld e r s  seem  to  b e  d o in g  a re a s o n a b le  am o u n t o f  v is ita tio n
an d  c o u n s e l in g ,  w hich  m ig h t, h o w e v e r , in c re a s e  i f  th e y  w ere  g iv en
a d e q u a te  in s t r u c t io n  in  b o th  a s p e c ts  o f  p a s to ra l  c a r e .
T h e  e ld e r  p r e s id in g  a t b o a rd  
an d  com m ittee m e e tin g s
In th e  a r e a  o f  p r e s id in g  a t b o a rd  an d  o th e r  m e e tin g s , it  a p p e a r s
th a t  th e  e ld e r s  d id  n o t h a v e  too  m any  o p p o r tu n i t ie s  to  fu n c tio n  in  th is
c a p a c ity .  T h e y  a g re e  th a t  le a d e rs h ip  sh o u ld  b e  s h a r e d  w ith  o th e r s ,
a n d  th e y  fee l o p e n  to  id e a s  from  o th e r s ,  b u t  th e y  seem  to  d e s ir e  h e lp
in  th e  a re a  o f  h a n d l in g  p ro b le m -so lv in g  d is c u s s io n s .  T h e  e ld e r s  a lso
n eed  h e lp  in  w r i t in g  o b je c tiv e s  fo r  th e i r  c h u r c h  a n d  in  d e v e lo p in g
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p la n s  fo r  a c t io n ,  a s  w ell a s  som e h e lp  in  le a d in g  o u t in  e v a lu a tio n  p r o ­
c e s s e s  .
T h e  e ld e r  c o o p e ra t in g  
w ith  th e  c o n fe re n c e
T h e  e ld e r s  n e e d  to  d e m o n s tra te  m ore in t e r e s t  in  th e  s e n d in g  o f
th e  m o n th ly  o r  q u a r t e r ly  r e p o r t s  from  th e  s e c r e ta r ie s  o f  th e  c h u rc h
d e p a r tm e n ts  to  th e  c o n fe re n c e  o ff ic e . T h e y  co u ld  a lso  le a rn  how to
b e t te r  a d a p t  g e n e ra l  p la n s  to  local s i tu a t io n s .
T h e  e ld e r  a s  an  a d v is o r  o f  th e  
t r e a s u r e r  a n d  th e  c le rk
T h e  e ld e r s  u n d e r s ta n d  th a t  i t  is  th e i r  d u ty  to  a s s i s t  th e  t r e a s u r e r
an d  th e  c le r k  w hen  n e e d e d ,  b u t  th e y  n e e d  help  in  b e t t e r  u n d e r s ta n d in g
th e  w ork  o f  th e  t r e a s u r e r ,  a n d  som e help  in  th a t  o f  th e  c le r k .
T h e  e ld e r  a s  an  in s t r u c to r  o f  
o th e r  le a d e r s  and  m em bers
T h e  e ld e r s  h a v e  a d u ty  to  te a c h  o th e r  le a d e r s ,  w h ich  th e y  a p p e a r
to  be  d o in g  a c c e p ta b ly ,  b o th  in  in s t r u c t in g  new le a d e r s  c o n c e rn in g  th e i r
d u tie s  a n d  in  te a c h in g  S a b b a th  School c la s s e s  a n d  g iv in g  B ib le  S tu d ie s .
T h ey  do n e e d  a d d itio n a l e n c o u ra g e m e n t in  p r e p a r in g  le a d e r s  to  fill
p o s itio n s  in  th e  c h u r c h ,  a n d  in  d e v e lo p in g , w ith  th e  a id  o f  th e  d i s t r i c t
p a s to r ,  a  so lid  p ro g ra m  fo r  th e  n u r tu r e  o f  new b e l ie v e r s .  T h e y  also
n eed  in s t r u c t io n  in  how  to  c o u n se l e f fe c tiv e ly  o th e r  o f f ic e r s  a n d  le a d e r s
a b o u t th e i r  d u t i e s .
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T h e  e ld e r  a n d  th e  w orldw ide  
p ro g ra m  o f th e  c h u rc h
T h e  e ld e rs  w e re  a s k e d  fo r  a g re e m e n t o r  d is a g re e m e n t w ith  a 
s ta te m e n t ab o u t id e n tif ic a tio n  w ith  a n d  in te r e s t  in  th e  m iss io n  r e p o r t  
a n d  m issions o f f e r in g .  T h e re  is  a  s t r o n g  ag ree m en t w ith  t h i s  s t a t e ­
m e n t, im p ly in g  a  h ig h  d e g re e  o f  a w a re n e s s  o f  th e  w ork  o f  th e  c h u rc h  
in  fo re ig n  c o u n tr ie s  a n d  a  w ill in g n e ss  to  s u p p o r t  it  w ith  o f f e r in g s .
T h e  e ld e r  a n d  t i th in g  
a n d  s te w a rd s h ip
I t  m ight seem  s t r a n g e  to  som e to a s k  e ld e rs  to  b e  ab le  to  
o rg a n iz e ,  d i r e c t ,  a n d  follow u p  a  s te w a rd s h ip  p la n , b u t  t h e i r  s e n s e  
o f  la c k  o f  p re p a ra t io n  a n d  th e i r  low e s tim a te  o f th e  m e m b e r 's  f a i th ­
fu ln e s s  in  t i th in g  s u g g e s t  th a t  th i s  is  an  a re a  w hich n e e d s  sp e c ia l 
a t t e n t io n .
T h e  e ld e r  a n d  h is  u n d e r s t a n d ­
in g  o f  d isc ip lin e
T h e  e ld e rs  n e e d  h e lp  in  u n d e r s ta n d in g  th e  p u rp o s e  a n d  p r o ­
c e d u re s  o f  c h u rc h  d is c ip lin e .
C o n c lu s io n s
From th e  f in d in g s  in  th e  s tu d y  th e  follow ing c o n c lu s io n s  a p p e a r  
j u s t i f i e d :
1. T h e  e ld e r s  o f  loca l SDA c h u rc h e s  in  Chile fe e l b e t t e r  p r e ­
p a re d  to  c a re  fo r w hat th e y  h a v e  b e e n  fam iliar w ith  th r o u g h  th e  y e a r s .  
T h is  co n c lu sio n  is  s u p p o r te d  b y  o b s e rv a t io n  o f th e  item s  w h ich  th e  
e ld e r s  r e p o r te d  as  h a v in g  d o n e  m ore f r e q u e n t ly , a n d  c o m p a r in g  them  
w ith  th e i r  e v a lu a tio n  o f  th e i r  p r e p a r a t io n  fo r  th e se  t a s k s .
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2. Some te c h n ic a l s k il ls  s u c h  a s  w r itin g  good o b je c t iv e s ,  p la n ­
n in g ,  a d a p t in g  g iv e n  p la n s  to  loca l s i tu a t io n s ,  a n d  p r e p a r in g  a n d  
d e l iv e r in g  se rm o n s  a re  c o n sp ic u o u s  am ong th e i r  n e e d s .  T h e  le a d e r ­
s h ip  a n d  u s e fu ln e s s  o f  th e  e ld e r s  to  th e i r  c h u rc h  m igh t b e  g r e a t ly  
in c re a s e d  i f  th e s e  sk ills  w e re  im p ro v e d .
3. T h e re  h a v e  s u r f a c e d  in  th e  s tu d y  s e v e ra l  n e e d s  t h a t  e x te n d  
b e y o n d  th e  e ld e r s  an d  n e e d  to  in v o lv e  th e  c h u rc h  a s  a  w hole o r  a  
l a r g e r  seg m en t o f  i t . T h e s e  so -c a lle d  g e n e ra l  n e e d s  a re  (1 )  th e  c a r e  
o f  th e  c h i ld re n  in  th e  S a b b a th  S ch o o l, e sp e c ia lly  in  sm all c h u r c h e s ;
(2 ) th e  t r a in in g  o f  new  b e l ie v e rs  fo r  m iss io n a ry  a c t iv i t ie s ;  a n d  (3 )  a 
so lid  p ro g ra m  o f  s p i r i tu a l  n u r t u r e  fo r  new  b e l ie v e r s .
4 . M ost o f  th e  n e e d s  u n c o v e re d  a re  w h a t co u ld  b e  te rm e d  
in s t r u c t io n a l  n e e d s ,  b u t  some a r e  n o n - in s t ru c t io n a l  in  n a t u r e .  T h e  
fo rm er m igh t b e  le a rn e d  th r o u g h  e d u c a tio n a l e x p e r ie n c e s , b u t  th e  
l a t t e r  a r e  s u c h  th a t  th e y  can  o n ly  b e  e n c o u ra g e d  o r  ’’c a u g h t” r a t h e r  
th a n  t a u g h t .  Am ong th e s e  n o n - in s t r u c t io n a l  n e e d s  co u ld  b e  in c lu d e d  
th e  im p ro v em en t o f  c h u rc h  a t te n d a n c e ,  th e  life  o f  th e  e ld e r  a s  an  
exam ple  o f  p ra c t ic a l  C h r is t i a n i ty ,  p e r s o n a l  B ib le  s tu d y ,  a n d  a  w id e r  
an d  m ore in tim a te  k n o w led g e  o f c h u r c h  m e m b ers . T h e s e  m ay r e q u i r e  
a c h a n g e  o f  a t t i tu d e  a n d  f e e l in g s ,  a l th o u g h  in s t ru c t io n  c o u ld  a lso  b e  
h e lp fu l in  p ro d u c in g  th e  n e c e s s a r y  c h a n g e s .
R ecom m enda tions
T h e  r e s u l t s  a n d  c o n c lu s io n s  o f  th e  s tu d y  s u g g e s t  s e v e r a l  reco m ­
m e n d a tio n s  to  b e  c o n s id e re d  in  d e v e lo p in g  an  in s tru c t io n a l  p ro g ra m  
fo r  th e  e ld e r s  o f  th e  local c h u r c h  in  th e  C h ile  U nion M ission .
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1. In s tru c t io n a l  p ro g ra m
I t  i s  reco m m en d ed  th a t  an  in s t ru c t io n a l  p ro g ra m  fo r  th e  e ld e rs  
o f th e  c h u rc h  b e  e n c o u ra g e d  a n d  d e v e lo p e d . T h e  c o n te n t  o f th is  p ro ­
gram  w ould b e  d e r iv e d  b a s ic a lly  from th e  p r e s e n t  s tu d y 's  r e s u l t s .  T h e  
p r io r i t ie s  s u g g e s te d  b y  th e  o r d e r  o f th e  s c a le  v a lu e s  o f  th e  d if fe re n t  
item s (s e e  b e low , a p p e n d ix  J )  co u ld  b e  u s e d  a s  a b a s is  fo r  th e  p r io r i t ie s  
o f th e  p ro g ra m . I t is  a lso  recom m ended  th a t  a n u m b e r  o f  te c h n ic a l sk ills  
su ch  a s  p la n n in g ,  w r it in g  good o b je c tiv e s ,  a d a p t in g  e x is t in g  p la n s ,  a n d  
e v a lu a tin g  p la n s  a n d  a c t iv i t ie s  be  g iv en  h ig h  p r io r i ty  in  th e  d ev e lo p m en t 
o f th is  in s t ru c t io n a l  p ro g ra m .
2. E ld e rs  a s  i n s t r u c to r s
I t is  recom m ended  th a t  sp ec ia l em p h asis  be  p u t  on th e  co n ce p t 
o f th e  e ld e r  a s  an  i n s t r u c to r  o f o th e r  le a d e r s  a n d  th e  m em bers. In  
th is  way th e  e ld e r s  w ould  b e  m ore e f fe c tiv e  in  fu lf i l l in g  th e ir  own 
d u tie s ,  a n d  in  d e v e lo p in g  th e  ta le n ts  a n d  a b i l i t ie s  o f  o th e r s  th e y  w ould 
a s s is t  th e  c h u rc h  in  fu lf i l l in g  i t s  m iss io n .
3. M ethodology
It is  recom m ended  th a t  th e  in s tru c t io n a l  p ro g ra m  to  be d ev e lo p ed  
ta k e  in to  c o n s id e ra tio n  th e  c irc u m s ta n c e s  o f th e  e ld e r s ,  a n d  th e  c h a r a c ­
te r i s t ic s  th e y  th e m se lv e s  p o s s e s s ,  u s in g  th e  m e th o d o lo g ica l s u g g e s tio n s  
o f a n d ra g o g y  s u c h  a s  p ro b le m -c e n te re d  in s t r u c t io n  a n d  m utual a s s is ­
ta n c e  o f  th e  le a r n e r s  in  g ro u p  s e t t in g s .  T h e  e ld e r s  w ith  more e x ­
p e rie n c e  w ould th u s  a c t  a s  r e s o u rc e  p e r s o n s ,  th e  n e w e r  o ff ic e rs  co n ­
t r ib u t in g  w ith  new  id e a s  a n d  a p p ro a c h e s ,  a ll e n g a g in g  in  a c o o p e ra tiv e  
m utual m in is try  fo r  th e  b e n e f i t  o f th e  c h u r c h e s .  I t  is  a lso  recom m ended
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t h a t  s e v e ra l  p o s s ib le  a l te r n a t iv e s  fo r  th e  d e v e lo p m e n t o f  th e  c u rr ic u lu m  
b e  c o n s id e re d .  Some o f th e s e  a l te r n a t iv e s  w ould  b e  s e l f - in s t ru c t io n a l  
m a te r ia ls ,  g ro u p  d is c u s s io n s ,  c o r re s p o n d e n c e  c o u r s e s ,  d i r e c te d  r e a d ­
in g ,  o r  a co m b in a tio n  o f  th e s e .
4. S p ir i tu a l n u r t u r e
I t  is  recom m ended  th a t  a B ib le  c e n te r e d  p ro g ra m  fo r  th e  s p i r i ­
tu a l n u r tu r e  a n d  g ro w th  o f  new  b e lie v e rs  b e  s t u d i e d , d is c u s s e d  a n d  
d e v e lo p e d  in  p a s to r s ' a n d  e ld e r s ' m e e tin g s , u s in g  a ll a v a ila b le  r e s o u r ­
c e s .  It is  recom m ended  th a t  th is  p ro g ra m  com bine in s t r u c t io n ,  fellow ­
s h ip ,  s e rv ic e ,  w o rsh ip , a n d  w itn e s s in g  in  o r d e r  to  p ro m o te  a u n ite d  
e f fo r t  in  fa v o r  o f s p i r i tu a l  g ro w th  o f th e  b e l ie v e r s .
R ecom m endations fo r  F u r th e r  S tu d y
In  th e  c o u r s e  o f  th e  s tu d y  it  w as o b s e rv e d  th a t  s e v e ra l  a re a s  
o f  th e  w ork  o f  th e  e ld e r s  o f  th e  c h u rc h  n e e d e d  a d d itio n a l s t u d y .  O b­
s e rv a t io n s  s u p p o r t in g  th e  n e e d  fo r  a d d itio n a l s tu d y  a r e :
1. In  th e  s tu d y  th e  n e e d s  a n d  s e lf - e v a lu a t io n  o f  th e  e ld e r s  
w e re  o b s e r v e d ,  b u t  th e  n e e d s  a n d  p r e f e r e n c e s  o f  th e  m e m b ers , an d  
th e i r  e v a lu a tio n  o f th e  e ld e r s  who m in is te r  to  them  w ere  n o t c o n s id e re d .
2. O n ly  th e  e ld e r s  w ere  c o n s id e re d  in  th is  s t u d y ,  y e t  th e y  a re  
n o t th e  o n ly  le a d e r s  in  th e  c h u rc h  who h a v e  n e e d s .  O th e r  le a d e r s  
m igh t a lso  p ro f i t  from  in s t r u c t io n a l  p ro g ra m s  a n d  in c r e a s e  in  e f fe c t iv e ­
n e s s  a n d  u s e fu ln e s s  i f  t h e i r  n e e d s  w ere  u n c o v e re d  a n d  m e t.
3. T h e  e ld e r s  fe lt well p r e p a r e d  to  te a c h  in  fam ilia r  s i tu a t io n s  
su c h  as  a d u lt  S a b b a th  S ch o o l c la s s e s  a n d  B ib le  s tu d ie s  g iv e n  to  a  few 
p e r s o n s  a t  a  tim e , th e y  a lso  fe lt ab le  to  c o u n s e l a n d  h e lp  c h u r c h  mem-
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b e r s ,  b u t  it  is  n o t kno w n  how well a re  th e y  teaching , a n d  c o u n s e l in g .
S p e c if ic a lly , i t  is  reco m m en d ed  th a t  a d d itio n a l s tu d ie s  b e  m ade 
r e g a r d in g  th e  n e e d s  a n d  p r e f e r e n c e s  o f  c h u rc h  m em b ers , a n d  th e i r  
e v a lu a tio n  o f  th e  w o rk  o f  th e  e ld e r s  w ho m in is te r to  th em .
I t  is  a lso  recom m ended  th a t  a s tu d y  of o th e r  le a d e r s  o f  th e  
c h u rc h  b e  m ade to  he lp  them  in  th e i r  fu lfillm ent o f  th e i r  ow n t a s k s .
I t  is  f u r th e r  recom m ended  th a t  th e  q u a lity  o f  th e  c o u n s e lin g  
d o n e  b y  th e  e ld e rs  b e  e v a lu a te d , th e  re la tio n sh ip  o f  e d u c a tio n a l le v e l 
w ith  v is ita tio n  b e  a n a ly z e d , a n d  th a t  th e  te a c h in g  m e th o d s  a n d  
e f fe c t iv e n e s s  o f  th e  e ld e r s  a n d  o th e r  S a b b a th  School t e a c h e r s  be  
s tu d i e d .
S e le c te d  Im plications
In  th is  d is s e r ta t io n  th e  in s tru c t io n a l  n e e d s  o f  th e  e ld e r s  o f  
loca l S e v e n th -d a y  A d v e n tis t  c h u rc h e s  h av e  been  s t u d i e d , a n d  fo u r  
reco m m en d a tio n s  h a v e  b e e n  m ade b a s e d  on th e  in fo rm a tio n  g a th e r e d  
in  th e  s tu d y .  T h e  d ev e lo p m en t o f  an  in s tru c tio n a l  p ro g ra m  fo r  th e  
e ld e r s  o f  th e  c h u rc h  sh o u ld  b e  th e  n e x t  s t e p , fo r w h ich  th is  s tu d y  
m igh t p ro v id e  th e  fo u n d a tio n .
In  th e  d e v e lo p m e n t o f  an  in s tru c t io n a l  p ro g ra m  fo r  th e  e l d e r s , 
a d ju s tm e n ts  will n e e d  to  b e  m ade fo r th e i r  v a ry in g  e d u c a tio n a l l e v e l s , 
a s  well a s  fo r  th e  d if f e re n c e s  in  local c irc u m s ta n c e s . I t  c a n n o t b e  
a ssu m e d  th a t  th e s e  n e e d s  a r e  s ta t ic ,  b u t  r a th e r ,  th e y  will n e e d  to  b e  
r e v is e d  c o n tin u a lly  to  k e e p  them  re le v a n t  to  th e  c o n d itio n s  a n d  c i r ­
c u m sta n c e s  o f  th e  d i f f e r e n t  c h u r c h e s .
T h e  im plied  ro le  o f  th e  d i s t r i c t  p a s to r  is  e n v is io n e d  a s  o f  g r e a t  
im p o r ta n c e  in  th e  d ev e lo p m en t o f  e ld e r s  who can  m eet th e  c h a lle n g e
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a n d  n e e d s  o f  th e  c h u rc h  m em bers a t  th e  p r e s e n t  tim e. T he  p a s to r s  
will h a v e  to  d e v o te  tim e and  e f fo r t  to  th e  d ev e lo p m en t o f  a 
g ro w in g  a n d  m a tu r in g  e x p e r ie n c e  in  th e  e ld e r s .  I t  will ta k e  m uch 
s h a r in g  f m no  h  r i s k in g  o f  p o ss ib le  m is ta k e s  th e  e ld e r s  may m ake , a n d  
th e  ta k in g  o f  th e s e  m en in to  th e i r  c o n f id e n c e . It will a lso  m ean th a t  
th e  p a s to r  will n eed  a d d itio n a l s u p p o r t  a n d  all th e  o u ts id e  r e s o u rc e s  
w hich th e  local c o n fe re n c e s ,  th e  C hile  U n ion  M ission , an d  th e  C hile  
C ollege c a n  d ev e lo p  an d  p ro v iu e .
O n ly  w hen  " th e  men a n d  women c o m p ris in g  o u r  c h u rc h  m em ber­
sh ip  ra lly  to  th e  w ork  an d  u n ite  th e i r  e f f o r t s  w ith  th o s e  o f m in is te rs  
an d  c h u rc h  o f f ic e r s "  (E llen  G . W hite, 1947, p .  6 8 ) will th e  m ission  
o f th e  c h u r c h  b e  fu lf i l le d . A nd in  th e  fu lf i llin g  o f  th is  m iss io n , th e  
o ff ic e rs  o f  th e  c h u r c h ,  an d  th e  e ld e r s  in  p a r t i c u la r ,  p la y  an  im p o r ta n t 
ro le .
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A L is t o f  S k ills  fo r  E ffe c tiv e  C h u rc h  
O ff ic e r  a n d  Com m ittee Work
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A LIST OF SKILLS FOR EFFECTIVE CHURCH OFFICER 
AND COMMITTEE WORK
The fo llo w in g  l i s t  o f  some o f  th e  s k i l l s  need ed  f o r  e f f e c t iv e  
ch u rch  o f f i c e r  and com m ittee work was su g g es ted  by F o sh ee , McDonough/ 
and  S h e f f ie ld  (1968 , pp . 1 0 1 -1 9 ), and i s  in c lu d e d  h e re  a s  an  i n t e r e s ­
t i n g  elem ent f o r  c o n s id e r a t io n  i n  d ev e lo p in g  a  c u r r ic u lu m  f o r  th e  
e l d e r s .
L e a d e rsh ip  S k i l l s
1 . A b i l i t y  t o  s t i p u l a t e  peop le to  a c t i o n
2 . A b i l i t y  to  nake d e c is io n s
3 . A b i l i t y  to  sh a re  a v is io n
4 . A b i l i t y  t o  b u i ld  a s u p p o r tiv e  a tm o sp h ere
5 . A b i l i t y  to  be f irm
6 . A b i l i t y  to  say  " I 'm  wrong" and " I  d o n ' t  know"
Human R e la t io n s  S k i l l s
1. A b i l i t y  to  a c c e p t peop le
2 . N e c e s s i ty  o f  u n d e rs ta n d in g  p eo p le
3 . Need f o r  h o n e s ty
4 . P a tie n c e
5. E m otiona l s t a b i l i t y
6 . F l e x i b i l i t y
Comm unication S k i l l s
1. W rit in g
2 . S peak ing
3 . Reading
4 . L is te n in g
5 . Thought o r  re a s o n in g
6 . Comm unicating s k i l l s  can be im proved by:
a .  R eading  and s tu d y in g
b . P r a c t i c e
c . O u ts id e  h e lp
d .  C o n s ta n t e v a lu a t io n
T e c h n ic a l S k i l l s
1 . P lan n in g
2 . C o o rd in a tin g
3 . E v a lu a tin g
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A LIST OF THE SDA CHURCHES IN CHILE 
As o f  June 3 0 , 1978
Code No Name o f  Church
No. o f  
E ld e r s
No. o f  
Members
NORTH MISSION
L arge C hurches (150 members o r more)
1011 1 . A r ic a ,  C e n tra l 4 417
1021 2 . A r ic a ,  North 2 243
1031 3 . A n to fa g a s ta , C e n t r a l 5 380
1041 4 . A n to fa g a s ta , O 'H ig g in s 3 170
1051 5 . A n to fa g a s ta , L ib e r ta d 1 153
1061 6 . Calama, Loa 2 212
1071 7 . Copiapo 5 499
1031 8 .  Iq u iq u e , C e n tra l 2 336
1091 9 . Iq u iq u e , 21 de Mayo 2 171
1101 :10. Y a lle n a r 2 213
S m all C hurches
1112 1 . Calama, In d e p e n d e n d a 2 121
1122 2 . Chu cu icam ata - 40
1132 3 . P o t r e r i l l o s 1 S3
1142 4 . T o c o p il la 1 104
CENTRAL CONFERS“VPTT
L arge C hurches
2011 1 . Alameda 2 380
2021 2 . 3uenaven tu ra 2 343
2031 3 . C a le ra 2 170
2041 4 . C e n tra l  (S a n tia g o ) 2 365
2051 5 . C is te rn a 2 792
2061 6 . Condores 1 170
2071 7 . Coquimbo 1 287
2081 8 . l a  C ra n ja 2 265
2091 9 . La Legua 2 289
2101 10. La Paz 7 1109
2111 11 . L in a re s 4 159
2121 12. Nunoa 5 460
2131 13- O v a lle 3 264
2141 14• Panam ericana 2 335
2151 15. Pedro Donoso 2 433
2161 16 . P la z a  G arin 2 202
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Code No Name o f  Church No. o f  E ld e rs
No. o f 
Members
2171 17. P o rv e n ir 6 981
2181 18. Q uilpue 6 384
2191 19. Q u i l lo ta 3 156
2201 2 0 . . Q u in ta  Normal 2 189
2211 21. Rancagua 1 201
2221 22 . San B ernardo 2 252
2231 2 3 . T a lc a 4 356
2241 24. V a lp a ra iso 4 827
2251 25. V i l l a  T obalaba 2 199
S m all C hurches
2262 1. 3 e l lo to 2 71
2272 2 . B o lle n a r 1 38
2282 3 . B rayer 2 123
2292 4- C asab lanca 2 92
2302 5. Cauquenes 1 30
2312 6 . C o n s t i tu c ic n 3 139
2322 7 . C urico 3 145
2332 8. I l l a p e l 2 93
2342 9- La S e ren a 2 138
2352 10. Las Condes 4 88
2362 11. Limache 2 - 48
2372 12. Lo N arvaez 1 21
2382 13. Lo f ra d o 2 74
2392 14. Los Andes 1 105
2402 15. Los Sauces J . 129
2412 16. L la y -L la y 1 39
2422 17• L lo -L leo 2 88
2432 18. ita ipu 2 55
2442 19. M e l ip i l l a 2 123
2452 20 . M ira f lo re s 2 60
2462 21 . M olina 3 136
2472 22. Name 2 46
2482 23. P e h a lo le n 1 56
2492 24 . Puchuncavi 1 23
2502 25 . F uen te  A lto 2 136
2512 26 . P u n ita q u i 1 47
2522 27 . Rengo 2 149
2532 28. Rengo O r ie n te 1 26
2542 29. Renaca A lto 3 96
2552 30 . San F e lip e 1 35
2562 3 1 . San Fernando 3 98
2572 32 . San G reg o rio 1 64
2582 33- San M iguel 1 72
2592 3 4 . S e ren a  N orte 1 30
2602 3 5 . V i l l a  A leg re 1 57
2612 3 6 . V i l l a  Alemana 2 115
2622 37 . V ina d e l  Mar 3 108
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Code Mo. Name o f  Church ^°* ^°* 0 i
E ld e rs  Members
SOUTH CONFERENCE 
Large Churches
3011 1. Angol 3 358
3021 2 . CACH 4 606
3031 3 . C oncepcion 6 612
3041 4 . C oronel 2 256
3051 5 * C n il la n 4 366
3061 6 . H u a lp e n c illo 2 196
3071 7 . Los A ngeles 4 474
3081 8. Nueva Im p e r ia l 2 236
3091 9 . O scrno 2 392
3101 10. F i t ru fq u e n 1 179
3111 11. P un ta  A renas 2 260
3121 12. R epocura 1 188
3131 13 • S a n ta  Rosa 1 245
3141 14. T alcanuar.o 4 285
3151 15. Temuco } 1165
3161 16. V a ld iv ia 2 502
3171 17. V i l l a r r i c a 2 306
Sm all Churches
3182 1. A i l l in c o  1 54
3192 2 . Aromo 1 28
3202 3 . Aysen 1 41
3212 4 . S a rro s  A rana 2 46
3222 5. S e l l a v i s t a  1 39
3232 6 . C aburga 2 79
3242 7 . C arahue 1 109
3252 8. CAS -  C c le g io  Sur 3 a9
3262 9 . C o l l i p u l l i  1 33
3272 10. C o r r ie n te s  31ancas 1 65
3282 11. Cunco 1 139
3292 12. C h i l l a n c i to  2 82
3302 13. C h ig u ay an te  1 75
3312 14. E l Bosqus 1 72
3322 15. H ualqu i 1 105
3332 16. Laguna Redonda 2 86
3342 17. Lanco 1 81
3352 18. Los S auces (A ngol) 1 33
3362 19. Loncoche 1 113
3372 20 . M illa h u in  1 48
3382 21 . Nueva F a i l l a c o  1 65
3392 22 . Ninhue 1 96
3402 23 . Fenco 1 71
3412 24 . F i c h i r r o p u l l i  1 73
3422 25 . San C a r lo s  1 106
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Code No. Name o f  Church No. o f  E ld e r s
No. o f  
Members
3432 26 . T ra ig u en 1 94
3442 27 . Tome 1 98
3452 28 . T rovo lhue 1 67
3462 29 . T iru a 1 65
S m all C hurches, w ith  no in fo rm a tio n ab o u t E ld e rs
3472 30 . C u ra c a u trn — 130
3482 31 . Las Tepas - 49
3492 32 . Los Copihues - 15
3502 33- Los Sauces ( V i l l a r r i c a )  no re p o r t
3512 34 . Nancahue • 41
S o u rce : S e c r e ta r ie s  from  th e  C o n feren ces  and M issio n .
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APPENDIX C
L is t o f  th e  C h u rc h e s  in  th e  R andom  O rd e r  
T h e y  Were S e le c ted  fo r  th e  S tu d y
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LIST OF THE CHURCHES IN THE RANDOM ORDER 
THEY WERE SELECTED FOR 
THE STUDY
Random
Number
Church
Code
No. o f
Church Name E ld e rs
A ccum ulated 
Nc. o f  E ld e rs
NORTH MISSION
Large C hurches
06 1061 Calama -  Loa 2 2
09 1091 Iqu ique  -  21 de Mayo 2 4
02 1021 A rica  -  N orte 2 6
04 1041 A n to fag as ta  -  O 'H ig g in s 3 Q/
08 1081 Iq u iq u e  C e n tra l 2 11
07 1071 Copiapo 5 16
01 1011 A rica  C e n tra l 4 20
Sm all C hurches
01 1112 Calama -  In d ep en d en c ia 2 2
CENTRAL CONFERENCE
la rg e  C hurches
02 2021 B uenaventura 2 2
08 2081 La G ran ja 2 4
21 2211 Rancagua 1 5
01 2011 Alameda 2 7
07 2071 Coquimbo 1 8
13 2131 O valle 3 11
20 2201 Q uin ta  Normal 2 13
05 2051 C is te rn a 2 15
16 2161 P la z a  G arin 2 1?
10 2101 La Paz 7 24
15 2151 Pedro Donoso 2 26
19 2191 Q u il lo ta 3 29
03 2031 C a le ra 2 31
17 2171 P c rv e n ir 6 37
18 2181 Q uilpue 6 43
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Random
Number
Church
Code Church Name
No. o f  
E ld e rs
A ccum ulated 
No. o f  E ld e rs
CENTRAL CONFERENCE (c o n tin u e d )
S m all Churches
14 2392 Los Andes 1 1
24 2492 Puchuncavx 1 2
07 2322 C u rico 3 5
34 2592 S e re n a  N orte 1 6
09 2342 La S e ren a 2 8
29 2542 R enaca A lto 3 11
16 2412 L la y -L la y 1 12
15 2402 Los S au ces 1 13
12 2372 Lo N arvaez 1 14
32 2572 San G re g o rio 1 15
18 2432 Maipu 2 17
06 2312 C o n s t i tu c ib n 3 20
36 2612 V i l l a  Alemana 2 22
05 2302 Cauquenes I 23
37 2692 V ina d e l  Mar 3 26
23 2482 P e n a lo le n 1 27
25 2502 P u en te  A lto 2 29
31 2562 San Fernando 3 32
35 2602 V i l l a  A leg re 1 33
13 2382 Lo Prado 2 35
30 2552 San F e l ip e 1 36
27 2522 Rengo 2 38
20 2452 M ira f lo re s 2 40
01 2262 B e l lo to 2 42
SOUTH CONFERENCE
Large Churches
12 3121 R epocura 1 1
05 3051 C h il ia n 4 5
04 3041 C o ro n e l 2 7
03 3031 C oncepcion 6 13
02 3021 CACH 4 17
08 3081 Nueva Im p e r ia l 2 19
01 3011 A ngol 3 22
07 3071 Los A ngeles 4 26
13 3131 S a n ta  Rosa 1 27
16 3161 V a ld iv ia 2 29
10 3101 P i tru fq u d n 1 30
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Random
Number
Church
Code Church Name
No. o f  
E ld e rs
A ccum ulated 
No. o f  E ld e rs
SOUTH CONFERENCE (c o n tin u e d )
S m all Churches
12 3292 C h i l la n c i to 2 2
22 3392 Ninhue 1 3
13 3302 C higuayan te 1 4
17 3342 Lanco 1 5
28 3452 T rovolhue 1 6
21 3382 Nueva F a i l l a c o 1 7
05 3222 B e l l a v i s t a 1 8
02 3192 Aromo 1 9
04 3212 B arro s  A rana 11
08 3252 C o leg io  d e l  Sur 3 14
03 3202 Aysen 1 15
01 3182 A il l in c o 1 16
07 3242 C arahue 1 17
20 3372 M illa h u in i_ 18
16 3332 Laguna Eedonda 2 20
14 3312 E l Bosque 1 21
09 3262 C o l l i p u l l i i_ 22
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A PPENDIX D
L is t o f  th e  C h u rc h e s  D is t r ib u te d  A cco rd in g  to  D is tr ic ts
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LIST OF THE CHURCHES DISTRIBUTED ACCORDING TO DISTRICTS 
C h ile  Union M ission
Code No. Church P a s to r  No. o f  r i d e r s
NORTH MISSION
1011 A ric a  C e n tra l A loncio  T o rre s 4
1021 A ric a  N orte F ra n c is c o  Jim enez 2
1041 A n to fa g a s ta -0 ' H igg ins Guido Q u in te ro 3
1061 Calama-Loa Jo se  P e r e i r a 2
1112 C alam a-Independ e n c ia 2
1071 Copiapo Leopoldo Z anbra 5
1081 Iq u iq u e  C e n t r a l Juan  R io r 2
1091 Iq u iq u e  -21 de  Mayo Juan  S e v e r in o 2
CENTRAL CONFERENCE
2021 B uenaven tu ra N elson  R o jas 2
2081 La G ran ja Juan  F ernandez 2
2011 Alameda Fedro Boin 2
2071 Coquimbo Armando Romero 1
2131 O v a lie A rtu ro  E sco b ar 3
2201 Q u in ta  Normal A rtu ro  Marquez 2
2051 C is te rn a L u is  Moreno 2
2161 P la z a  G arin 2
2362 Lo Prado Obed V il la lo b o s 2
La Paz A ndres G u t ie r r e z 7
2151 Pedro Donoso Jo rg e  Lezana 2
2191 Q u i l lo ta 3
2492 P uchuncavi F e l ix  R o d rig u ez 1
2031 C a le ra 2
2171 P o rv e n ir J a in e  Mont e ro 6
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Code Nc. Church F a s to r  No. o f E ld e r s
CENTRAL CONFERENCE (c o n tin u e d )
2181
2372
2262
2612
Q uilpu£
Lo Narvaez 
B e llo to  
V i l la  Alemana
O scar A lvarez
6
1
2
2
2392
2412
2552
Los Andes 
L lay -L la y  
San F e lip e
Is a a c  Opazo
1
1
1
2322 C urico A rtu ro  3 e r r io s 3
2342 
2592
La S eren a  
S erena N orte Dany Almonte
2
1
2692 
2542 
2432
Vina d e l  lia r  
Rehaca A lto  
M ira f lo re s
Baruc Lagos
3
3
2
2402 Los Sauces Ju an  S a la z a r 1
2572 San G reg o rio G aston A g u ile ra 1
2432 Maipu Hernan C aceres 2
2312 C o n s titu c io n --------- 3
2302 Cauquenes R aul R odriguez 1
2482 P ena lo len Hernan S a l in a s 1
2502 Puente A lto Jo rg e  Mardones 2
2562 San Fernando Fernando 3 u s to s 3
2512 Rengo Benjam in C is te rn a 2
2602 V il l a  A leg re L u is  Araya 1
SOUTH CONFERENCE
3011
3262
Angol
C o l l i p u l l i J o e l  Fonseca
4
1
3021
3312
CACH
E l Bosque D agoberto  C ifu e n te s
4
1
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Code No. Church P a s to r  No. o f E ld e rs
SOUTH CONFERENCE (C o n tin u ed )
3031 
3302 
3332
C oncepcion 
C h iguayan te  
Laguna Redonda
M anuel G u t ie r r e z
6
1
2
3041 C oronel D a n ie l Jaau e 2
3051
3392
C h il ia n
N inhue F earo  A g u ile ra
4
1
3071 Los A ngeles B ernardo  H avia 4
3081
3452
3222
3192
3182
3242
3372
Nueva Im p e r ia l
T rovo lhue
B e l l a v i s t a
Aromo
A il l in c o
C arahue
K il la h u in
E l i e l  A ria s
2
1
14 15 1
1
1
3101
3212
P itru fq u e n  
B arro s  Arana A ugusto Thomann
1
2
3121 
3131
R epocura 
S a n ta  Rosa M ario P iz a r r c
1
1
3161 V a ld iv ia E n riq u e  E sp in o sa
3322 Nueva F a i l la c o F ernando  G u tie r r e z 1
3292 C h i l la n c i to Ju an  Medina 2
3342 Lanco H ernan Bugueno 1
3202 Aysen ----- --- 1
3252 C o leg io  d e l  Sur A ugusto  W andersleben 3
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E n g lish  T ra n s la t io n  o f th e  Q u e s tio n n a ire
"T h e  W ork o f th e  E ld e r o f th e  Local C h u rc h "
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Q u e s tio n n a ire :  THE WORK OF THE ELDER OF THE LOCAL CHURCH ( t r a n s l a t i o n )
D ear E ld e r :
Your re sp o n se  t o  t h i s  q u e s t io n n a ir e  w i l l  be used  t o  h e lp  you  and 
o th e r  e ld e r s  in  C h ile  be b e t t e r  p re p a re d  to  s e rv e  t h e i r  ch u rch - F o r 
t h i s  re a so n  we would l i k e  you to  answ er a l l  o f  th e  q u e s tio n s  in  th e  most 
a c c u r a te  manner p o s s ib le ,  w ith  co m p le te  h o n e s ty . Your answ ers w i l l  rem ain  
a b s o lu te ly  anonymous.
G en e ra l In fo rm a tio n
1 . Age a t  l a s t  b i r th d a y :
1 . (  ) 20 y r s .  o r  l e s s
2 . (  ) 21-30 y r s .
3 - (  ) 31-40  y r s .
4 . (  ) 41-50 y r s .
5 . (  ) 51 o r  ov er
2. Y ears you have 
been b a p t iz e d :
1 . (  ) L ess th a n  2 y r
2 . (  ) From 2 - l e s s  th a n  5
3 . (  ) From 5 - le s s  th a n  10
4 . ( ) From 1 0 - le s s  th a n  20
5 . (  ) 20  o r  more
3 . Y ears you have  se rv ed  
as an  e l d e r :
1 .(  ) L ess th a n  1
2 . (  ) From 1 - le s s  th a n  3
X ( ) From 3 - l e s s  th a n  6
4 . (  ) From 6 - l e s s  th a n  10
5 . (  ) 10 o r  more
4- What i s  th e  h ig h e s t  g ra d e  you have com pleted?
1. ( ) I  f in i s h e d  a  c o u rs e  betw een 1 s t  and 6 t h  g ra d e
2 . ( ) I  f in i s h e d  7 th  o r  8 t h  g rad e
3 . ( ) I  f in i s h e d  betw een 1 s t  and 4 t h  secondary  y e a r s
4 . ( ) I  e n te re d  th e  u n i v e r s i t y ,  b u t d id  n o t f i n i s h  i t
5 . ( ) I  f in i s h e d  a  u n i v e r s i t y  program
■■ - ■ »  uo u e3o u
h-, O
PART I
D i r e c t io n s : P u t a  c i r c l e  a round  th e  number th a t
b e s t  answ ers th e  q u e s t io n  i n  y o u r c a s e .
fflo
o §
Z  JS o
toao <DCo
o5e-
©<D
_C
Er>
<D i .  How many tim es  have you o rg a n iz e d  th e  p la tfo rm  a n d /o r
le d  th e  chu rch  s e r v ic e  i n  th e  l a s t  3 m onths? MC 0 1 2 3 4 /+
(£) 2 . D uring  th e  l a s t  3 rm o n th s , how many tim e s  have you
d )  -  p reached  S a b b a th  m orning? NC 0 1 2 3 4 / f
©  -  p reached  Sunday ev en in g ?  NC 0 1 2 3 4 /+
(D -  p reached  W ednesday ev e n in g ?  NC 0 1 2 3 4 /+
3- How many names have you s u g g e s te d  a s  C an d id a te s  f o r
f u tu r e  le a d e r s h ip  p o s i t i o n s  d u r in g  th e  l a s t  3 m onths? 0 1 2  3 4 /+
4 .  How many tim es  i n  t h e  l a s t  3 m onths have you he lp ed  a
ch u rch  a c t i v i t y  g roup  e v a lu a te  t h e i r  p ro g ram 's  p ro g re s s?  0 1 2  3 4 /+
(/]) 5* How many members have you v i s i t e d  i n  t h e i r  homes d u rin g
th e  l a s t  3 m onths? 0 1 2 3 4 /+
Q D 6 .  D u riig  th e  l a s t  3 m onths, how many d isc o u ra g e d  members
o r  members w ith  p rob lem s have you v i s i t e d  t o  c o u n se l and
h e lp ?  0 1 2 3 4 /+
7 .  W ith how many le a d e r s  o f  yo u r ch u rch  have you ta lk e d  
a b o u t t h e i r  d u t i e s  d u r in g  th e  l a s t  3 m onths? 0  1 2 3 4 /+
8 . W ith how many l e a d e r s  o f  yo u r ch u rch  have you ta lk e d
ab o u t t h e i r  p la n s  d u r in g  th e  l a s t  3 m onths? 0  1 2 3 4 /+
9 . How many b u s in e s s  m e e tin g s  have you p re s id e d  a t  i n  th e
l a s  t  2 y e a rs ?  0 1 2 3 4 /+
10 . How many church  b o ard  o r  com m ittee m ee tin g s  have you
c h a ire d  in  th e  l a s t  6 m onths? -  Board m ee tin g s  NC C j  2 3 4 /+
\5) -  Comm ittee m eetings NC 0  1 2 3 4 /+
(ffo 11 . How many tim es  have you a s s i s t e d  th e  c l e r k  o f  your
ch u rch  d u rin g  t h e  l a s t  6 months i n  h i s / h e r  work? 0  1 2 3 4 /+
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<B 1 2 -
<g) 13 . 
0  14. 
(§> 15. 
(§5 16. 
O  17. 
Q p  18. 
(§ ) 19.
©
How many p e rso n s  have you h e lp e d  p r e p a re  t o  f i l l  one 
th e  p o s i t i o n s s i n  th e  chu rch  d u r in g  th e  l a s t  12 months? 
How many communion s e r v ic e s  have you  o rg a n iz e d , le d  o r  
h e lp e d  o rg a n iz e  d u r in g  th e  l a s t  12 m onths?
How many s p e c ia l  o f f e r in g s  were NOT ta k e n  on th e  ap­
p o in te d  day  d u r in g  th e  l a s t  12 m onths?
How many b a p tis m a l s e r v ic e s  have you o rg a n iz e d  o r  
h e lp e d  to  o rg a n iz e  d u r in g  th e  l a s t  12 m onths?
In  y o u r c h u rch , how many o f f i c e r s  had more th a n  one 
o f f i c e  d u r in g  th e  l a s t  12 m onths?
D uring  th e  l a s t  12 m onths, how many members d id  you 
w ith  and encou rage  t o  pay a  f a i d f u l  t i t h e ?
How many q u a r te r s  has i t  been s in c e  y o u r chu rch  took  
a  d i s c i p l i n a r y  a c t io n  o r  d is f e l lo w s h ip p e d  a  member? 
How many p e rso n s  have you ta lk e d  w ith  d u r in g  th e  l a s t  
4  weeks abo u t t h e i r  s p i r i t u a l  c o n d i t io n ?
0 1 2 3 4 /+
NC 0 1 2 3 4 /+
0 1 2 3 4 /+
0 1 2 3 4 /+
0 1 2 3 4 A
0 1 2 3 4 /+
0 1 2 3 4 h
0  20. How p ro m p tly  does 
o f f i c e ?
he
2 1 .
(2%) 22 . B efo re  th e  l a s t  con 
c h u r c h 's  d e le g a te s
None
O nly 1 p e rso n  
From 2 to  4 p e rso n s
From 5 to  9 p e rso n s
10 o r  mere p e rso n s  
t r e a s u r e r  send  c o n fe re n c e  funds t o  th e  c o n fe re n c e  
1 . Some t i n e  b e fo re  th e  d e a d l in e  
On d e a d l in e  day
Up to  one week a f t e r  th e  d e a d l in e
More th a n  one week a f t e r  th e  d e a d lin e
I  d o n 't  know
How much tim e  a re  you d e v o tin g  to  p e r s o n a l  s tu d y  o f  th e  B ib le  e v e ry  week, 
b e s id e s  th e  S abbath  sc h o o l le s s o n ?
1. L ess th a n  1
2 . From 1 t o  2
3 . More th a n  2
4 . --fore th a n  5
5 . More th a n  10
to
1 .
2 .
3 .
4 .
5.
2 .
3 .
4 .
5 .
hou r a  week 
h o u rs  a  week 
h o u rs  t o  5 hours a week 
h o u rs  t o  10 hours a  week 
h o u rs  a  week
fe re n c e  s e s s io n ,  who p re s id e d  a t  th e  e l e c t io n  o f  y o u r 
s e s s io n ?
The p a s to r  o f  th e  church  
The f i r s t  e l d e r  o f  th e  church 
A nother e l d e r  o f  th e  church  
The p r e s id e n t  o f  th e  co n fe ren c e
th e
1 .
2 .
3 .
4 .
5 . I  d o n 't  know
PUT AH X IN THE APPROPRIATE SPACE:
0%' 26% 5 US 76%
t o to to to
25£ 50? 7% 100%
2 3 . How many r e g u la r  ch u rch  m ee tin g s  have you a t ­
te n d e d  d u r in g  th e  l a s t  3 m onths? ]_
2 4 . I n  y o u r  o p in io n , what i s  th e  p e rc e n ta g e  o f  th e  . 
members who a re  f a i t h f u l  in  t i t h i n g ?
2 5 . tVhat p e rc e n ta g e  o f  th e  le a d e r s  p a r t i c i p a t e  in  j 
th e  d is c u s s io n  and d e c is io n -m a k in g  o f  th e  b oard?
2 6 . VHiat p e rc e n ta g e  o f  th e  members p a r t i c i p a t e  
a c t i v e l y  i n  m is s io n a ry  a c t i v i t i e s ?
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
178
PART I I  -  D i r e c t i c n s : P le a s e  c i r c l e  th e  number which
e x p re s s e s  b e s t your agreem ent o r d is a g re e m e n t w ith  th e  sta tm en t-s .
I f  you c i r c l e  f.'o. 1, you 5TP.ti.'3LY JISACiu^ w ith  i t ,  
i f  No. 2 , you s t i l l  DI2ADPEE, bu t le s s  s t r o n g ly ;  
i f  Mo. 3 , you a r e  KL’JTRAL o r UNDECIDED; 
i f  No. 4 , you AGREE w ith  th e  s ta te m e n t:
i f  No. 5 , you STRONGLY . ,G .^  w ith  i t .  SD D M A SA
1 . As an e ld e r ,  I  f e e l  t h a t  I  am a rood exam ple f o r  th e
ch u rch  members t c  fe l lo w . 1 2 3 4 5
2 . The c a re  o f  th e  c h i l i r s r .  ir. our Sabbath  s c h o o l i s  e x c e l­
l e n t  . 1 2  3 4 5
3 . G e n e ra lly , I  l i s t e n  t c ,  a c c e p t,  a n i 5a t  in to  p r a c t i c e  
id e a s  from  e th e r s  f o r  im proving  o r  re n o v a tin g  th e
chu rch  program . 1 2  3 4 5
4 . I t  i s  v i t a l  t h a t  th e  e ld e r s  a l s o  su g g est re f in e m e n ts
o r  im provem ents fb r  th e  c h u rc h 's  a c t i v i t i e s  1 2 3 4 5
5- As an e l d e r ,  I  c o o p e ra te  w ith  th e  co n fe ren c e  in  c a r r y ­
in g  ou t l o c a l  c o n fe re n c e  p la n s  s e n t to  ny c h u rc h . 1 2  3 4 5
6 . I t  i s  n o t n e c e sa a ry  t o  in fo rm  th e  church p r e v io u s ly
abo u t s p e c ia l  o f f e r in g s  c a l le d  f o r  by th e  c o n fe re n c e .  1 2  3 4 5
(jg) 7 . As chairm an o f  a  b eard  o r  com m ittee m ee tin g , I  p r e f e r  
to  p re s e n t  s o lu t io n s  t o  th e  problem s and e x p e c t th e  
board  o r  com m ittee to  a c c e p t them w ithou t d i s c u s s io n  1 2 3 4 5
fl) C. One o f  my fu n c t io n s  a s  e ld e r  i s  t o  a s s i s t  th e  t r e a s u ­
r e r  i f  he has problem s in  h i s  work. 1 2  3 4 5
9 . In  my chu rch  th e  d i f f e r e n t  s e c r e t a r i e s  send t h e i r  r e ­
p o r ts  to  th e  c o n fe re n c e  p rom ptly  each q u a r t e r .  1 2  3 4 5
10. As an e ld e r  o f  th e  ch u rch  I  an  a good exam ple in  t i ­
th in g  as  w e ll  as  in  p rom oting  s te w a rd sh ip . 1 2 3 4 5
(^9) 1 1 . True le a d e r s h ip  can be e x e rc is e d  by on ly  one p e rso n  
in  th e  c h u rch , so  i t  shou ld  n o t be d i s t r i b u t e d  among 
s e v e r a l  p e rs o n s . 1 2  3 4 5
1 2 . I-fcr church  has a  s o l id  program  f o r  th e  n u r tu r e  o f  tnew  
b e l i e v e r s . 1 2  3 4 5
13. My chu rch  has a  s tro n g  program  f o r  th e  t r a i n i n g  o f  
new b e l ie v e r s  re g a rd in g  m iss io n a ry  a c t i v i t i e s .  1 2  3 4 5
14. Our chu rch  f e e l s  i d e n t i f i e d  w ith  th e  w orld m is s io n  
o f  th e  A d v e n tis ts  and shews much i n t e r e s t  in  th e
m iss io n  r e p o r t s  and m iss io n  o f f e r in g s .  1 2  3 4 5
15- As a  chu rch  e ld e r  I  have a  p e rs o n a l  f i l e ,  b o o k s, and 
o th e r  a u x i l i a r y  m a te r ia l s  w hich h e lp  me t o  p re p a re
good serm ons. 1 2  3 4 5
(jjtj) 16 . As an  e l d e r ,  I  c o n s ta n t ly  show my concern  f o r  th e  s p i ­
r i t u a l  w e lfa re  o f  th e  members o f  my ch u rch . 1 2 3 4 5
PART I I I . -  D i r e c t io n s : P le a s e  p u t a  c i r c l e  a ro u n d  th e  number t h a t  in d ic a te s
b e s t  y o u r p r e p a r a t io n  in  each a r e a .
I f  you c i r c l e  No. 1 , you in d i c a t e  you a re  NOT PREPARED, 
i f  No. 2 , you f e e l  SOMEUHAT PEEPhRED;
i f  No. 3 ,  you f e e l  ACCEPTABLY PREPARED;
i f  No. 4 j you f e e l  WELL I REFARED;
i f  No. 5 , you f e e l  VERY V.ELL PREPARED.
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(gfy 1 . How would you r a t e  y c u r  u n d e rs ta n d  in;* o f  t r u e  w orsh ip?
(5?) 2 .  How w e ll  p rep a red  a re  ycu to  e x p la in  th e  purpose and
o r g a n i z a t i o n  o f  th e  3.->Loath sc h o o l to  a new s u p e r in te n ­
d e n t?
@  3 .  How w e ll prepared, i c  you f e e l  to  e x p la in  t i n  work o f  th e
HV S o c ie ty  t c  a new y o u th  le a d e r?
(0?) 4 . How w e ll  p rep ared  io  ycu  f e e l  to  e x p la in  th e  p a r t s  o f  a  
w orsh ip  s e rv ic e  to  a new e ld e r?
(^ H) 5 . How w e ll p rep a red  .do ycu  f e e l  to  p a r t i c i p a t e  in  th e  d i f ­
f e r e n t  m iss io n a ry  c u tre a c h  a c t i v i t i e s ?
^£5) 6 .  How w e ll p rep a red  a re  ycu to  e x p la in  th e  purpose and o r ­
g a n iz a t io n  c f  th e  e le m e n ta ry  church  sch o o l?
7 .  How w e ll  p rep a red  a re  ycu t c  le a d  a  g rcu j in  th e  a c t u a l  
work o f  a p lanned  a c t i v i t y ?
8 . How w e ll  p rep a red  a re  you to  h e lp  a  croup e v a lu a te  t h e i r
p la n s  and a c t i v i t i e s  in  th e  church?
9 . How w e ll  p rep a red  a re  you to  w r i te  good o b je c t iv e s  f c r
th e  a c t i v i t i e s  o f  th e  chu rch?
(§ j 10. How w e ll  p rep a red  a re  ycu t c  g u id e  a com m ittee in  th e
p la n n in g  o f  a  s p e c i f i c  a c t i v i t y  w ith  w hich you a r e  f a ­
m i l ia r ?
11. How w e ll  p rep a red  do ycu f e e l  to  p e rfo rm  and to  d i r e c t
d i f f e r e n t  ty p e s  o f  v i s i t a t i o n ?
12. How w e ll  p rep a red  a re  ycu t c  a d ap t th e  p la n s  t h a t  come
from th e  co n fe re n c e  t o  yo u r l o c a l  s i t u a t io n ?
13- How w e ll  p rep a red  do you f e e l  t o  le a d  th e  communion 
s e r v ic e  in  th e  absen ce  o f  th e  p a s to r?
14• How w e ll  p rep a red  do you f e e l  t c  e x p la in  th e  p u rpose  
o f  th e  a i s c i p l i n  e o f  th e  chu rch?
15. How w e ll  p rep a red  do you f e e l  t o  te a c h  a  b a p tism a l c l a s s  
o r t o  g iv e  3 ib le  s tu d ie s ?
5S) 16. How w e ll  p rep a red  do you f e e l  t c  a s s i s t  th e  t r e a s u r e r  
in  h is  work?
17- How w e ll  p rep a red  do you f e e l  t o  g iv e  co u n se l to  th e  
o f f i c e r s  re g a rd in g  t h e i r  d u t i e s ?
IS .  How w e ll  p rep a red  a r e  you to  h e lp  th e  c l e r k  in  h i s / h e r  
ta s k ?
19- How w e ll  p re p a re d  a r e  you to  te a c h  an a d u l t  S abbath  
sc h o o l c la s s ?
20 . How w e ll  p re p a re d  do you f e e l  t o  i n s t r u c t  th e  new l e a ­
d e rs  abou t t h e i r  d u t i e s ,  o r  o th e r  members abo u t l a y  
a c t i v i t i e s  ?
2 1 . How w e ll  p re p a re d  do you f e e l  t o  d is c o v e r  and d e f in e  
th e  n eeds o f  you r l o c a l  chu rch ?
ft) 2 2 . How w e ll  p rep a red  do you f e e l  t o  p r e p a re ,  o rg a n iz e ,a n d
 ^   fo llo w  up a  s te w a rd sh ip  p la n  i n  y o u r chu rch ?
( § )  2 3 . How w e ll  p rep a red  do you f e e l  t o  p re p a re  and p re s e n t  
serm ons t o  th e  chu rch ?
2 )  2 4 . How w e ll  p re p a re d  do you f e e l  t o  g iv e  c o u n se l and h e lp  
to  th e  members o f  y o u r  ch u rch ?
2
2
2
2
2
2
2
2
3
3
3
3
3
3
3
4
4
4
4
4
4
4
5
5
5
5
5
5
5
5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 tM* 3
2 3 U 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
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PART IV -  D i r e c t io n s : • a t  an X in  th e  p a r e n th e s is  w hich i d e n t i f y  your
a n sw e rs . Ycu nay r a rk  s e v e r a l  a c t i v i t i e s  fo r  
each  q u e s t io n .
1. In  v/hich a c t i v i t i e s  have you p a r t i c ip a te d  in  th e  l a s t  12 r.or.ths?
^  ( ) I n .- a th e r in r  @ )( ) "each:,n~ S abbath  sc.hocI@ ( ) W elfare  work
<@ ( ) G iv inq  B ib le  s tu d ie s  v&.-( ) P la tfo rm  o r r a n iz a t io n  (££)( ) S tew ard sh ip
§( ) Lay p re a c h in r  (sjj ( ) V is i t a t io n  p ro -T ar. p ro rram( ) R e l ip ic u s  su rv ey s  (5? ( ) L i t e r a t u r e  d i s t r i f c u t i o r ^ i  ( ) Course i n s -  ( ,  M iss ic n a ry  W ailr.en ) Branch S ab ca th  sc h o o l z r u c to r .
2 .  I n d ic a te  th e  a c t i v i t i e s  t h a t  w ere h e l l  in  y e a r  ch u rch  B u rin ?  th e  l a s t
12 m onths.
(£9 ( ) Week c f  P ray e r $ £ (  ) D is a s te r  r e l i e f  o f f e r i n r ^ j (  ) P a th f i n d e r 's
@  ( ) Communion s e r v ic e s  ^ j)( ) V oice o f  Youth c lu b
( ) V i s i t o r 's  cays ) V acation  B ib le  S choo l (£5( ) B v a n q e l is t ic
0) ( ) S tew ard sh ip  p la n s  ) Branch S abbath  s c h o o ls  U n its
©  ( ) 13 th  S abbath  offsrinp(?£)( ) Lay p u b lic  e f f o r t s  ) B usiness
n e e t in q s
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IA  ODRA DEL ANCIANO DE LA ICLESIA LOCAL
cddigo
May a p r e c i a d o  herm ano:
L as r e s p u e s ta s  que Ud. de' a  e s t e  C u e s t i o n a r i o  s e r v i r f in  p a ra  a y u d a rio  a  Ud. y  a  o t r o s  a n c ia n o s  en 
C h i le  a  e s t a r  m e jo r p re p a ra d o s  p a ra  s e r v i r  a  s u  I g l e s i a .  P or e s t o  d e se a n o s  que U d. c o n t e s t e  to d a s  l a s  
p r e g u n ta s  d e  l a  m anera m is e x a c ta  p o s i b l e ,  co n  l a  m ayor h o n e s t id a d  p o s i b le ,  y a  que no  e s t a r a  a g ra d a n d o  
a  n a d ie  con su s  r e s p u e s ta s .  Ad e n d s , su s  r e s p u e s t a s  s e  mantertdratn en fo rm a a b s o lu ta m e n te  an o h im a .
INFOHMACIQNES nEMEHAIES
1.
<P
Edad d e sd e  e l  u lt im o  cunt- 
p le a h o s :
1 . ( ) 20  ah  os o menos
2 . ( ) 2 1 -3 0  anos
3 .  ( ) 3 1 -4 0  aflos
4 .  ( ) 4 1 -5 0  anos
5 .  ( ) 51 aflos o mSs
2 . Aflos d e s d e  s u  b a u tism o :
©
1 . ( ) Men o s  die 2  ados
2 . ( ) D esde 2 h a s t a  menos de  5
3 .  ( ) D esde 5 h a s t a  menos de 10
4 . ( ) D esde 10 h a s t a  menos de  20
5 . ( ) 20  a flo s  o m is
3 .  Alios que h a  s e r v id o  como 
A d  a n c ia n o :
1 . ( ) Menos d e  un aho
2 .  ( ) D esde 1 a  menos d e  3 a h o s .
3 .  ( ) D esde 3 a  menos d e  6 a .
4 .  ( ) D esde 6 a  menos d e  10a.
5 . ( ) 10 a h o s  o mds.
4 .  ^C u il e s  e l  u l t im o  c u rs o  e s c o l a r  cue Ud. c o m p ie tf i?
1 . ( ) T erm ir.e un c u rs o  e n t r e  l r o .  y  6t o .  d e  P r e p a r a t o r i a  ( = E nza. d d s ic a )
2 .  ( ) T erm ind  l r o .  o 2 d o . d e  H um anidades ( = 7 u Svo . i f i s i c c )
3. ( ) Term infi e n t r e  3 ro . y  6 t o .  H um anidades ( = l ° a  4 °  Medio)
4 .  ( ) In g re s f i  a  l a  U n iv e r s id a d , p e ro  no  te r m in e  u n a  c a r r e r a .
5 .  ( ) T e rn in f i una c a r r e r a  u n i v e r s i t a r i a .
PARTE I  -  I n d i c a c io n e s : P e r f a v o r ,  ponga u n  c f r c u l o  a l r e d e d o r  d e l  nfimero que
m ejo r c o n te s te  p a ra  Ud. l a  p r e g u n ta .
{C udn tas v e c e s  ha c rg a n iz a d o  Ud. l a  p la ta f o r m a  y /o  d i r i g i d c  e l  c u l to  d iv i r .o  
d u ra r . te  l o s  u lt im o s  t r e s  m eses?
2 .  D u ra n te  l o s  u lt im o s  t r e s  m eses, 4c u a n ta s  v e c e s  l e  to c o '
(C ) -  p r e d i c a r  e l  sdfcado de maflana?
6 >  -  p r e d i c a r  e l  dom ingo de noche?
@  -  p r e d i c a r  m a r te s /m ie r c o l e s  de n o ch e?
j ^ ^ C u a n t o s  nom bres s u g i r i f i  Ud. come c a n d id a te s  p a r a  c a rg o s  d i r e c t i v o s  en l e s  
/J_  u l t im o s  t r e s  m eses?
4 ^ 9 { c u 4 n ta s  v e c e s  ayudfi a  a l r u n  g ra p e  de l a  i g l e s i a  a  e v a lu a r  e l  p ro g re so  i e
su  p ro g ra m a .e n  lo s  u l t im o s  t r e s  m eses?
c u a n to s  m iem oros d e  i g l e s i a  v i s i t £  Ud. en  s u s  h o g a re s  en  l e s  u lt im o s  
t r e s  m eses?
6© a  c u a n to s  m iem orcs desan im ad o s o ccr. p r o b le n a s  v i s i t o  Ud. p a ra  a c c n s e -  
j a r i o s  y  a y u d a r ie s  en l o s  u l t im o s  t r e s  m eses?
7 ^ ^ C o n  c u a n to 3 d i r i e e n t e s  de su i g l e s i a  l o c a l  c c n v e rs f i  Ud. a c e r c a  de l o s  d e ­
plores d e  e l l o s  d u ra n te  l o s  d l t im o s  t r e s  m e se s?
Con c u a n to s  d i r i g e n t e s  de su  i r l e s i a  l o c a l  c c n v e r s o  Ud. a c e r c a  ie  l e s
c la n e s  de e l l o s  d u ra n te  l o s  u l t im o s  t r e s  m e se s?
10
1
1.
1.
14'
V i/C uA ntas re u n io n e s  a d m i n i s t r a t i v a s  de l a  i g l e s i a  ( = r e u n io n e s  "de n e g o -  
c i o s " )  d i r i g i f i  Ud. en  l o s  u l t im o s  dos a h o s ?
. ^C u d n tas  re u n io n e s  de l a  J u n t a J i r e c t i v a  o d e  C om isio r.es  p r e s i d i 6 Ud. en 
lo s  u l t im o s  s e i s  (6 ) m e s e s ? A s ) -  De J u n t a  D i r e c t i v a  7
\ T ) -  De C o m is ic n e s ?
iC u S n ta s  v e c e s  ayudfi Ud. a l  s e c r e t a r i o / a  de l a  i r l e s i a  en  r e l a c io n  con  e l  
t r a o a j c  d e  S e c r e t a r i a  d u ra n te  l o s  u l t im o s  s e i s  m eses?
A c u A n ta s  p e rs o n a s  ayudfi Ud . a  p r e p a r a r s e  p a r a  o c u p a r  c a rg o s  en l a  i g l e ­
s i a  en l o s  u lt im o s  doce  ( 1 2 ) m eses?
C u an ta3 c e rem o n ia s  d e  Cena d e l  Seflor o r g a n i z 6 , d i r i g i 6 o ayudfi' a  o r g a n iz a r  
en  l o s  ( i l t im o s  i c c e  m eses?
C u a n ta s  o f r e n d a s  e s p e c i a l e s  NQ fu e io n  r e c o g i d a s  e l  d f a  a s ig n a d o  p o r  l a  
A so c ia c if in  d u ra n te  l e s  Q l t i n o s  doce m eses?
C u a n ta s  c e rem o n ia s  b a u t i s n a l e s  o rg a n iz f i o ayud fi a  o r g a n iz a r  Ud. en l o s
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>:o 0 1 2
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3 ! ‘*AP. 0 1 2 3 j a A
>10 0 i 2 3 i <*A
t
0 1 2 3 i 4 /+
I
0 1 2 3 | a A
0 1 2 3 1 4 / -
0 1 2 3 aA
MO 0 1 2 3 4 A
0
1 2 3 4 A
0 1
2
3 aA
MO 0 2 3 a/ "
NO 0 2 3 aA
0 1 2 3 aA
0 1 2 3 aA
NO 0 X 2 3 aA
0 1 2 3 4 A
En su  i g l e s i a ,  ,c u £ n to s  i i r i g e n t e s  tu v i e r o n  mas de un  c a rg o  en e s t e  afio 
que t e r a in a ?
Con c u a n to s  n ie n b ro s  hab lfi Ud. p a ra  a n in a r lo s  en su  f i d e l id a d  en e l  
d ie z n o  7  l a  tayordoni£a en lo s  u lti.m c s  t r e s  m eses?
0 1 2 3 U/+
0 1 2 J u /+
0 1 2 3 U/-r
lS V ^ C u a n to s  t r i n e s t r e s  dan pasado d e sd e  oue su  i g l e s i a  tomo e l  u lt im o  a c u e r -  
do p a ra  c e n s u r a r  o o o r r a r  a  ur. miemorc?
PONCA UNA "X" EN EL rAREHTESIS j ’JE IN C IT E  ZU RESrUESTA:
^Ccn c u in ta s  p e rso n a s  ha  h ab lad c  Ud. en  l a s  u l t im a s  c u a tr c  senar.a3 a c e rc a  ie  su  c c n d ic io n  e s p i r i t u a l ?
1 . ( ) N inguna.
2 . ( ) S o lam en te  con una p e rso n a .
3 . ( ) E n tre  2 y  p e rs o n a s ,
d . ( ) E n tre  5 y  9 p e rs o n a s .
5. ( ) Con 10 o mas p e rs o n a s .
2 0 . ^Con c u a r.ta  p u r .tu a lid a d  en v fa  e l  t e s o r e r c  i e  su  i g l e s i a  l a  rem esa a  l a  A so c ia c io n ?
1. ( ) A lgur.os d ia s  a n te s  ie  l a  Nec.na L nd tcad a
©J r r  ^C uantc ttem p o  d
2 . ( ) G eneral.m er.te e l  d ia  s e n a la d o .
3 . ( ) H asta  una  3emana d e sp u e s  de l a  t 'echa
U. ( ) Mas de una semana d esp u es  de l a  fe c h a
5. ( ) E ealm er.te  no te r .ro  id e a  de cuar.do l a  m an ia.
e d ic a  Ud. a su e s tu d ic  p e r s o n a l  i e  l a  E ib l i a  cad a  sem ana, f u e r a  i e  l a  l e c c ic n  d e  l a
e s c u e la  s a o S t ic a ?  , / \ .1 . ( ) .fenos i e  una  h o ra  p e r  semana
2 . ( ) De una a  d c s  h o ra s  p e r semana
j .  ( ) >l£s de d c s  h a s ta  5 h o ra s  p e r sem ana
U. ( ) ! f is  de 5 h a s ta  10 h c ra s  po r sem ana
5 . ( ) M£s de 10 h c ra s  p e r semana
En r e l a c i c r .  cor. e l  u lt im o  ccn g re so  de l a  A so c ia c io n , ^quier. i i r i g i o  l a  e i e c c ic n  de lo s  d e le r a d o s  d e  su  
i - l e s i a  a l  C c n rre sc ?
1 . ( ) e l  p a s to r
2 . ( ) e l  p rim e r ancia r.o  
j .  ( ) o t r o  a n c ia n c
u . ( ) e l  p r e s id e r . te  i e  l a  A sc c ia c ic n
5 . ( ) o t r a  p e rs o n a :
6 . ( ) no te n g o  id e a
PONCA UNA "X" EN EL UUADRO H r. CCEEtSrCNDA MAS FROXIMaMENTE A 5U SITUaCICN:
2 j T i * c u a n ta s  i e  l a s  re u n io n e s  r e g u la r e s  de l a  i g l e s i a  a s i s t i d  Ud. d u ra n te  
.—. l e s  u lt im o s  t r e s  m.eses?
(?)244^ En su  o p in io n , iC u a l e s  e i  p r c c e r . ta je  de  l o s  n iem o rcs  que son f i e l e s  en 
r ~ \  l a  d e v o lu c i6.n d e l  diezm.o?
©2 $ ; ^Aue p o rc e n ta je  de l e s  i i n r e n t e s  p a r t i c ip a r .  a c tiv a m e r .te  en l a  d is c u s if ir .  y  
en l a s  d e c is ic r .e s  de l a  J u n ta  J i r e c t i v a ?
^ Zue p o rc e n ta je  i e  l o s  n ie n c rms p a r t i c i p a n  a c tiv a m e n te  en e l  program a n i -  
s io r .e ro  de l a  i g l e s i a ?
O S )26.o'• 51a 7  h%
a j a  a a
255 I50ii! 75.? 1 0 0 s
i  i  
1 ;
1
“ 1
!
i : 
1
1 ;
PARTE I I  -  T n d ic a c ic n e s : r o r  ia v o r  ponga un  c f r c u lo  a lr e d e d o r  d e l  numero que
m e jc r  e x p re s a  su  acu e rd o  o ie s a c u e rd o  ccn  l a s  i e c l a r a c i c r .e s  que s i r u e n .
S i  Ud. pone un c t r c u lo  a lre -.led o r d e l  No. 1 , in d i c a  que e s t l  er. ICTAL DE5ACUEED0: 
s i  en cam oio n a rc a  e l  No. 2 ,  Ud. i n a i c a  que e s t i  E”  DESACUrRCC, p e ro  no t a n t o :  
s i  n a rc a  e l  No. j ,  e s t a  in d ic a n d o  que e s  NEUTRAL o e s t a  INDECISC:
s i  m arca e l  No. a ,  Ud. in d ic a  que e s t £  DE ACUER3C con l a  d e c la r a c i f in ;
7  s i  m arca e l  No. 5 , Ud. in d ic a  que e s tS  EN TOTAL ACUERDO con s l l a .
1 2 3 4 5
1 2 3 U 5
I 2 3 U 5
I o 3 u 5
»^Comc> a n c ia n o , s i e n to  que soy  un buen e je n p lo  p a ra  l o s  m iem bros.
f i - A a  a te n c ic n  de lo 3  n in o s  er. n u e s t r a  e s c u e la  s a o a t i c a  es  e x c e le n te .
J ^ D e n e r a i n e n te  e sc u c h c , a c e p to  y  p o n ro  en p ra ic t ic a  id e a s  de  o t r o s  p a ra  n e jo r a r  
o re n o v a r  l e s  p ro g ra n a s  de l a  i g l e s i a .
{-.ealaunte  e s  muy v i t a l  que e l  a n c ia n o  s u g ie r a  m .sjoras o cajnoios a p ro p ia iio s  
er. l a s  a c t i v id a d e s  .ie l a  i r l e s i a .
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. Como a n c ia n o  co opero  a c t iv a n e n te  con l a  A so c ia c io n  en  l l e v a r  a l a  p r £ c t i c a  l o s  
p lx n e s  que g s t a  e.nvfa a  l a  i g l e s i a .
io  e s  n ece3a r i c  que e l  a n c ia n o  in fo rm s a  l a  i g l e s i a  con  a n t i c ip a c i o n  a c e rc a  de 
l a s  o f re n d a s  e s p e c i a l e s  s e n a l a i a s  y  a v i 3ad as por l a  A so c ia c if in .
Cone p r e s id e n te  d e  u n a  J u n ta  o d e  una C o n is io n , p r e f i e r o  p r e s e n ta r  l a s  s o l u c io -  
,^» -nes a  l o s  p ro o le rca s , y  e s p e r a r  que l a  J u n ta  lo s  a p ru e b e  s i n  d i s c u t i r l a s .
H r'aJna d e  mis fu n c io n e s  como ancxano  e s  ay u d ar a l  t e s o r e r o  de l a  i g l e s i a  en  I 03
^ - v p r c b le c a s  que e l  p u d ie r a  e n c o n t r a r  en su  t a r e a .
9 ^ t n  tci i r l e s i a  l o s  s e c r e t a r i e s  en v fan  su s in f o m e s  p u n tu a lm e n te  a  l a  A so c ia c io n
a ca d a  t r i m e s t r e .ono a n c ia n o  de l a  i g l e s i a  so y  un buen e jem plo  en l a  d e v o lu c io n  d e l  a i e z r a ,  a d e -
_  mas de  p ro n o v e r  f ie lm e n te  l a  icayo rlonxa.
i S - t l  l i d e r a z g o  v e rd a d e ro  puede s e r  e je r c id o  p o r  s o la n e n te  u n a  p e rs o n a  en  l a  i g l e — 
s i a  p o r l o  que no e s  oueno i i v i d i r  l a s  r e s p o n s a o i l id a d e s  e n t r e  v a r i a s  p e rs o n a s .
i r l e s i a  t i e n e  un s o l id c  program a p a ra  e l  c r e c i n i e n t o  y d e s a r r o l l o  e s p i r i t u a l  
de l o s  nuevos c iie n x rc s .
ilf /v li  i g l e s i a  t i e n e  un program a en  m archa p a ra  e l  a d i e s t r a n i e n t o  en l a s  a c t i v id a d e s
m is io n e ra s  de l o s  n ie n b r o s ,  t a n t o  nuevos como a n t i g u o s .
A iJX iues tra  i g l e s i a  s e  s i e n t e  l i g a d a  a  l a  n is id n  n u n d ia l  de l o s  a d v e n t i s t a s  y m ie s -  
t r a  rcucho i n t e r e s  p o r  l e s  in i 'o m e s  n is io n e ro s  m u n d ia le s  y  l a s  o f r e n d a s  p a ra  l a s  
.— .n i s io n e s .
y& Z ora  a n c ia n o  te n g o  un a rc h iv o  p e rs o n a l y  l i b r o s  y  o t r c s  n a t e r i a l e s  a u x i l i a r e s
p a ra  p ed er p r e s e n ta r  buenos s e rn o n e s .
b.mo a n c ia n o  x a n i . ' i e s to  n i  p re c c u p a c io n  por e l  b i e n e s t a r  e s p i r i t u a l  de  l o s  miem- 
b ro s  en fo r a a  p e rm an en te .
1 2 3 !  u 5
1 2
!
3 , 4 5
1 2 5
i 2 3 ui 5
1 2 3 j u 5
1 2 J | ^ 5
1 2 3 : 4 5
1 2 3 :. 5
1 2 3 | 4 5
1 2 3 1 4 5
1 2 3 a 5
1 2 3 1 4
ii
5
PARTE I I I  -  I n d i c a c io n e s : : c r  fa v o r  ponga un c x rc u lo  a i r e d e d o r  d e l  nurr.ero que
s e n a la  l a  e c lu n n a  que me j o r  n u e s t r a  su p r e p a r a c io n  en cad a  5 re a .
S i  Ud. pone un c i r c u l c  a l r e d e d o r  d e l  
n u n e rc  I ,  Ud. in d i c a  que MC ESTA FHSPAHADC p a ra  e sa  t a r e a ;  5 i  s e n a la  e l
numerc 2 ,  Ud. in d ic a  que e s t a  PCCO rSErAF-ADO p a ra  e l l a ;  s i  en c a n o io  s e n a la  e l
n u n ero  J ,  Ud. i.n d ica  que c r e e  e s t a r  ACEPTAELEMcJJTE PEEFAHAUC: s i  s e f ia la  e l  
n u n e ro  Ud. in d i c a  que s e  s i e n t e  oIE.'I FREFARA30: y  s i  i n d i c a  e l
n u n ero  5 , Ud. in d ic a  que s e  s i e n t e  MJY 3IEUI FEEPARA30 p a ra  l a  t a r e a .
1
1
2 1 3
l
4 5
1 2 3 u 5
1 2 J 4 5
1 2 | 3 4 5
1
i
2 ! 3
4 5
1 2 3 4 5
i 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
fCono c a l i f i c a r i a  Ud. su  c o n p re n s io n  de lo  que e s  l a  v e rd a d e r a  a d o ra c id n ?
2 ^ ^ C u a n  b ien  p re p a ra d o  s e  s i e n t e  p a ra  e x p l i c a r  e l  p r o p o s i to  y  l a  o rg a n iz a c io n  de 
 ^   l a  e s c u e l a  s a o a t i c a  a  un nuevo d i r e c to r ?
3>LgCuan o ien  p re p a ra d o  s e  s i e n t e  p a ra  e x p l i c a r  l a  o b ra  d e  l o s  Jo v e n e s  H7 a  un 
  nuevo d i r e c t o r  de l a  so c iu d a d  de jo v e n e s  >f/?
OiS^Cuan o ien  p re p a ra d o  s e  s i e n t e  p a ra  e x p l i c a r  e l  s i g n i f i c a d o  de l a s  p a r t e s  
d e l  c u l to  i e  a d o ra c io n  a un  a n c ia n o  r e c ie n  e le g id o ?
5 > ^ C u an  o ien  p re p a ra d o  e s t a  p a ra  p a r t i c i p a r  de  l a s  d iv e r s a s  a c t i v id a d e s  m is io n e -  
r a s  de  p ro c la n a c id n  d e l  e v a n g e lio ?
6 V iC u a n  b ie n  p re p a ra d o  s e  s i e n t e  p a ra  e x p l i c a r  e l  p r o p o s i to  y  l a  o rg a n iz a c io n  de 
un a  e s c u e la  de i g l e s i a ?
T v^jC uan o ie n  p re p a ra d o  e s t a  p a ra  d i r i g i r  un  grupo  en un t r a b a j o  e s p e c x f ic o  ya  
p la n i f i c a d o ?
^Cuan b ie n  p re p a ra d o  s e  s i e n t e  p a ra  a y u d a r a  un g rupo  a  e v a lu a r  su s  p la n e s  y  
a c t i v id a d e s  en l a  i g l e s i a ?
rCuan b ie n  p re p a ra d o  s e  s i e n t e  p a ra  e s c r i  bLr buenos o b j e t i v o s  p a ra  l a s  a c t i v i ­
d a d e s  de su  i g l e s i a ?
’^ Cuan b ie n  p re p a ra d o  s e  e n c u e n tra  p a ra  g u ia r  a  una c o m is io n  o g ru p o  en l a  p la n i -  
f i c a c io n  de  u n a  a c t iv id a d  que Ud. conoce b ien ?
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11 .  iCuan b ie n  prep.arado s e  s i e n t e  p a ra  r e a l i z a r  d i f e r e n t e s  t i p c s  d e  v i s i t a c i o n  y  
p a ra  a d i e s t r a r  a  o t r o s  en e s t e  a r t e ?
lZSr^Cuan b ie n  p rep a rad o  s e  s i e n t e  p a ra  a d a p ta r  lo s  p la n e s  de  l a  A so c iac io 'n  a  l a s  
co n d ic io n e 3  y  c i r c u n 3 ta n c i a s  de su  i t- i e 3 i a ?
iJ\l<5Cuan b ien  p rep a rad o  e s t a  p a r a  d i r i r i r  l a  Cena d e l  S eno r en su  i g l e s i a  en  ca so
M o
de que e l  p a s t e r  no e s t e  p r e s e n te ?
l/rE>lCuan o ie n  p rep a rad o  s e  s i e n t e  p a ra  e x p l i c a r  e l  p ro p d s i tc  de l a  d i s c i p l i n a  de 
l a  i r l e s i a ?
2jJyiC \iar. o ien  p rep a rad o  se  en e u e .n tra  p a ra  p r e p a r a r ,  o rg a n iz a r  y  p r e s e n ta r  s u s  
s e ra o n e s  en l a  i - l e s i a ?
2 \£ y t Cuan  o ie n  p rep a rad o  se  s i e n t e  p a ra  d a r  oo r.se jo s  y  ay u d a ra  l o s  .n ieT .jros de su 
i g l e s i a ?
l5's5'Cuan b ie n  p rep a rad o  s e  s i e n t e  p a ra  e n s e n a r  una  c la s e  b a u t i s r a l  o p a ra  d a r  e s -  
tu d io s  b io i ic o s ?
l 6 r^ C u a n  o ier. p rep a rad o  s e  s i e n t e  p a ra  ay u d a r a l  t e s o r e r o  en su  t r a b a j o ?
l^ ^ iC u a n  o ien  p rep a rad o  se  e n c u e n t r a  p a ra  a c o n s e ja r  a  lo s  d eo as  d i r i g e n t e s  de  su 
,  i g l e s i a  en cu an to  a  l o s  d e o e re s  de e l i o s  en su s  ca rg o s?
IScJ^C uan o ien  p rep a rad o  s e  s i e n t e  p a ra  a y u d a r a l  s e c r e t a r i c  o l a  s e c r e t a r i a  de l a  
i g l e s i a  en su ta r e a ?
l$E % C uan o ien  p rep a rad o  se  s i e n t e  p a ra  e n s e n a r  una  c la s e  de  l a  E s c u e la  S a o a t i c a  en 
l a  d iv i s i o n  de a d u l to s ?
2Q2 itC uan  o ie n  p rep a rad o  se  s i e n t e  p a ra  i n s t r u i r  a  o t r o s ,  p e r  e je r .p lo ,  a  lo s  r.uevcs 
-  d i r i g e r . t e s ,  o a l o s  n ie c io ro s  en a lg u n a  a c t i v id a d  r a s io n e r a  e s p e c i i 'i c a ?
u£n o ie n  p rep a rad o  se  s i e n t e  p a ra  d e s c u o r i r  y  d e f i n i r  l a s  n e o e s id a d e s  d e  su 
i g l e s i a  lo c a l?
23^>4Cuan b ie n  p rep a rad o  se  s i e n t e  p a ra  p r e p a r a r ,  c r g a n iz a r  y  c o r . t in u a r  un p la n  de 
T ayordc.n ia  en su  i g l e s i a ?
1 2 1 3
I
4 5
1
1 2 i 3
1
5
1 ; 2 | 3
- |
** 5
1 2 | 3
! !
4 5
I
1 ' 2 | 3 4 5
1 ■ 2 3 5 !
1
1 : 2 ! 3
4
1
5
i
1 2 ( 3 4 5
1 2 1 3 !
4
1
5 I
I
1 | 2 ' 3
1
u
1
5 !1
1 i 2 3 | 4 5
 ^ , 2 ’ 3 J - 5 i
j
I | 2 • 3 1 5 ;
1 i 2 : J ; i
5 !
PARTE IV -  In d ic a c io r .e s :  P on ra  u n a  "1" en l o s  p a r e n t e s i s  oue in d iq u e r . s u s  r e s p u e s ta s .  ru ed e  s e n a l a r  v a -
r i a s  a c t iv id a d e s  en c a i a  p re g u n ta .
1 . jS n  c u a le s  a c t iv id a d e s  p a r t i c i p c  I’d . lo s  u l t i E c s  doce oieses?
( ) 
C ) 
C ) 
( ) 
( )
r .e c c le c o ic n  
Dar e s tu d io s  o ib l i c o s  
i r e d ic a c io n  l a i c a  
b n c u e s ta s  r e l i g i o s a s  
C a r te ro s  n i s ic n e r o 3
; i a e s t r o  de e s c u e ia  s a o S t ic a  
E n ca rg aac  de l a  p l a t a f c n o a  
r r c r ra o ia  de v i s i t a c i f i n  
l i s t r i b u c i o n  de p u b l ic a c io n e  
E sc . S a b a t ic a s  f i l i a l e s
) Obra de A s is te n c ia  5 o c ia l  
) P la n  de :iayordoci£a 
) I n s t r u c t o r  oe c u rs e s  en l a  
i g i e s i a
2 . In d iq u e  l a s  a c t iv id a d e s  que se  r e a i i z a r o n  en  su  i g l e s i a  en l e s  u l t im o s  d o c e  n e s e s .
Serrana de C rac io n  
Cena d e l  5en o r 
D ia de V is i t a s  
r l a n  de M ayordonfa 
O frenda  d e l  13° 3S'oado
O frenda  p ro  d a n - n i f ic a d o s  ) C luo d e  C c n q u is ta d o re s
Voz de l a  Juven tud  (&i) ( ) 'Jn id ad es  o v a n g e liz a d o ra s
E s c u e ia  B fb l ic a  de / a c a c io r .e s f t5 ] (  ) a e u n io n e s  A d n in i s t r a t iv a s  
E s c u e la s  S a o a t ic a s  r i l i a l e s  
C ic lo s  de  P red icac i& n  L a ic a
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Muy e s tim ad c  c o le q a :
Es un p la c e r  poder s a lu d a r lo ,  y  auncue no puedc d i r i g i r l e  en e s t e  momenbo una c a r t a  
to ta lm e n te  p e rs o n a l ,  deseo cue e s t a  l e  t r a n s m it-  mis sa iu d o s  p e rs o r .a le s  ju n to  con mi 
d e se o  de que e l  S encr 1c e s t e  o e n d ic ie n d c  ricam en te  en su m l n i s t e r i o .
E l m otive de e s t a  es co m u n ica rle  que una  o mas de sus i g i e s i a s ,  i d e n t i f i c a d a s  a l  p ie ,  
hai s id o  e sc o g id a s  p a ra  p a r t i c i p a r  de un e s tu d io  a c e rc a  de l a s  n e c e s id a d e s  de a d i e s t r a -  
m ien to  que t ie n e n  lo s  a n c ia n o s  de l a s  i g i e s i a s  de C h ile  p ara  p o d er r e a l i z a r  con mayor 
e f i c i e n c i a  l a s  r e s p o n s a b i l id a d e s  de su  c a rg o .
E s te  e s tu d ic ,  r e a l iz a d c  ccmc p a r t e  de lo s  r e q u i s i t e s  de mi c u rso  aqua en Andrews, se ­
r a  de a l t o  v a lo r  p a ra  e l  avar.ee de l a  c b ra  en n u e s tro  p a i s ,  y e sp eram cs que r e s u l t e  
en m e jo res  d i r i g e n te s  y una mayor g a n a n c ia  de alm as en n u e s t r a s  i g i e s i a s .
S en tim os que e s te  es un paso  que deberacs d a r  p a ra  a s e g u ra r  una mayor y mas e f e c t iv a  
p a r t i c ip a c id n  l a i c a  en l a  m is io n  de l a  i g i e s i a .  E l s ig u ie n te  paso  s e r a  l a  p re p a ra ­
t i o n  d e l  c u rso  p a ra  an c ia r.o s , que se  basarA  en la s  n e c e s id a d e s  d e t e c ta d a s .  S i te n e -  
mcs ouenos a r .c ian o s , b ien  p re p a ra d o s ,e n  n u e s tr a s  i g i e s i a s ,  n u e s t r a  la b o r  se  s im p l i-  
ficarSL y se m u lt ip l ic a n d , p u e s to  que e l i o s  pcarSh c o la b o ra r  en form a mis e f e c t iv a  en 
e l  a d ie s t r a m ie n to  de lo s  demas d i r i g e n t e s  y  miemorcs l a i c  os p a ra  una p re .n ta  te rm in ac id n  
de l a  c b ra  de Dios en l a  t i e r r a .
J u n to  con e s t a  e n c o n tra ra  una h e ja  con In s t ru c c ic r .e s ,  y fo rm u la r ie s  s u f i c i e n t e s  p ara  
que cada ancia.no c o n te s ts  su c u e s t i o n a r i c , y Ud. tam bien l l e n e  uno p a ra  cada uno de 
e l l o s .  De e s t a  manera a se g u ra n o s  que lo s  r e s u l ta d o s  de l e s  c u e s t io n a r io s  sean  un 
r e f l e j o  de l a  v e rd ad e ra  r e a l id a d  que querem os d e te rm in a r , p a ra  p o d er cu m p lir  con e l  
o b je t iv o  f i j a d c .
P or e l l o  deseo  r c g a r le  su mayor i n t e r e s  y  c o la b o ra c io n  t o t a l  con e s t e  e s tu d io ,  y l a  
p r o n ta  d ev o iu c i6 n  de lo s  c u e s t i o n a r io s  deb idam ente i le n a d o s  a l  CACH, d esd e  donde me 
l o s  e n v ia rS n  a  l a  o revedad .
Desde ah o ra  l e  ag radezco  p ro fu n d am en te  p o r su buena d is p o s ic id n  en lo g r a r  e l  100 % 
de  r e s p u e s ta s  en e l  nds b reve  tiem po  p o s ib le .  Con sa iu d o s  c o r d i a l e s  p a ra  su  e s tim a a a  
f a m i l i a  y  p a ra  lo s  d i r i g e n te s  y  miem brcs de sus i g i e s i a s ,  l e  s a lu d a  con l a  mayor e s tim a , 
su  hermano en C r is to  y c o la b o ra d o r ,
P a s to r
I g i e s i a s  d e : Rolando A. I t i n  K.
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APPENDIX G
D is tr ib u tio n  o f  th e  q u e s t io n n a ir e  item s am ong th e  
T w elve B asic  D u tie s  o f  th e  E ld e rs
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DISTRIBUTION OF THE QUESTIONNAIRE ITEMS AMONG THE 
TWELVE 3ASIC DUTIES OF THE EIDERS
B asic  D u tie s  
o f  th e  E ld e rs
Item s from  
P a r t  I
I tem s : 
P a r t
from
I I
Item s from 
P a r t  i n
1 . L e a d e rsh ip  and 
A d m in is tra t io n
5
23
29
9
26
30
10
28
32
34 43 44
49
56 57
59
58
70
2 .  C onduction  o f  
ch u rch  s e rv ic e s
5 20 22 - 50 53 62
3 . M in is try  o f  Word 
and d o c t r in e
6 7 8
28
45 48 64 68 72
4 . P rom otion  o f  a l l  
a c t i v i t i e s
9 10 33 35 36 37 51
55
52
57
54
60
5 . P a s to r a l
r e s p o n s i b i l i t i e s
11 12 26 45 46 49 60 73
6 . P re s id in g  board  and 
com m ittee m eetings
15 16 17
32
36 40 44 57 58 59
70
7 . C o o p e ra tio n  w ith  
th e  c o n fe re n c e
21 2? 38 39 42 61
8 . A s s is ta n c e  t o  th e  
c l e r k  and t r e a s u r e r
18 27 41 42 65 67
9 . I n s t r u c t i o n 13 14 19 46 64 66 68
69
10. W orld m iss io n - 47 -
11 . T i th e  and 
s te w a rd s h ip
24 31 43 71
12 . C hurch D is c ip l in e 25 - 63
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APPENDIX I
Medi ans  a n d  S e m i - I n t e r q u a r t i l e  R a n g e s  
f o r  I t ems  1 to 73 o f  t h e  Q u e s t i o n n a i r e
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MEDIANS AND SEMI-INTERQUARTILE RANGES FOR ITEMS 1 TO 73 
OF THE QUESTIONNAIRE
FART I
ESTI0M N MEDIAN 3UARTILE 1 3UARTI LE 3
1 1 2 9 4 • 0 2 2 * 9 9 4 . 8 4
2 1 2 9 3 * 9 5 3 * 1 1 4 . 6 3
3 1 2 8 2 .  8 7 1 . 8 3 4 . 3 3
4 1 2 6 2 * 2 2 1 . 2 5 3 . 4 0
5 1 2 8 4 .  7 3 3* 74 5 * 1 1
6 1 2 0 2 « 9 3 1 . 5 5 4 . 6 2
7 1 1 7 3 * 0 6 1 .  8 7 4 • 3 9
8 1 1 3 2 -  8 0 1 . 3 3 « 3 6
9 121 3 • 8 4 2 . 1 4 4 . 78
1 0 1 1 3 2 * 9 3 1 * 5 7 4 * 0 6
11 i o oA w h. 4 -  7 7 3* 9 6 5 * 1 4
12 1 21 4 . 1 7 2 . 8 6 4 . 9 3
1 3 1 2 3 3 * *C 2 * 1 4 4 . 6 9
1* 1 2 5 3 * 3 7 2 * 1 8 4 * 6 1
15 1 1 3 1 • 2 8 . 8 9 3 . 3 2
16 1 1 0 1 • 4 2 • 9 6 3 * 3 2
17 9 3 1 * 3 9 . 9 5 2 * 6 9
1 8 1 1 9 1 . 4 4 . 9 7 2 . 9 4
1 9 1 2 1 2 * 7 4 1 . 3 4 4 . 0 1
2 0 1 2 4 2 * 2 9 1 • 3 6 3 . 5 0
21 9 6 1 • 10 . 8 0 1 * 4 0
2 2 1 2 5 2 « 5 6 1 * 2 6 4 . 0 2
2 3 1 2 2 4 . 6 2 3 . 6 3 5 * 0 6
2 4 1 1 9 4 * 1 9 2 * 5 4 4 . 9 5
2 5 1 1 7 3 .  19 1 • 3 0 4 . 77
2 6 1 2 4 3 . 3 0 2 * 7 0 4 . 2 8
2 7 1 2 4 2 * 7 4 1 . 9 7 4 . 5 9
2 8 1 2 4 2* 4 5 1 . 7 5 3 . 3 5
2 9 1 2 1 1 * 2 8 . 8 9 3 - 2 5
3 0 1 2 8 4 . 6 1 3 . 9 1 5 . 0 6
31 1 1 8 3 * 1 9 2 . 4 8 3 . 9 2
3 2 1 2 5 3 . 7 3 2 * 8 2 4 . 3 7
3 3 1 2 5 2 * 4 0 1 . 9 4 3 . 0 2
■J
• 9 2
• 7 5 
1 - 2 7  
1 * 0 3
• 6 9  
1 * 5 4  
1 * 2 6  
1 • 5 9  
1 * 3 2  
1*24
• 59 
1 * 0 '*  
1*27  
1 * 2 2  
1 * 2 1  
1 • 1 3
• 87
• S 3  
1 * 3  +
1 *07
• 3 0 - 
1 . 3 3
• 7 1
1 « 2 0
1*43
• 7 9  
1 * 3 1
. ao
1*13
. 5 7
• 7 2
• 7 3
*54
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PART I I
QUESTION N MEDLAN QUAHTILa 1 QUARTILE 3 Q
3 4 1 1 9 3 fc<* 2 9 3 4 2 6 . 6 4
3 5 1 2 6 3 75 2 •35 4 41 • 7 3
3 6 1 2 5 4 1* 3 74 4 61 • 4 4
37 1 2 6 b 3 3 9 4 97 • 5 4
3 3 1 1 8 4 46 3 3 7 4 9 3 • 5 6
3 9 1 1 9 1 5 “ 1 11
«■* 4 2 1 • 1 6
4 0 1 1 8 1 96 1 2 4 3 0 4 • 9 0
♦1 1 1 9 4 3 2 3 70 4 92 . 6 1
4 2 1 1 5 3 65 2 3 6 4 4  n . 79
4 3 1 1 9 4 4 3 3 8 2 4 97 • 5 7
4 4 1 1 7 1 49 1 0 0 2 5 3 . 7 9
4 5 1 1 6 3 5 5 2 5 4 4 2 9 • 8 3
4 6 1 1 8 3 8 7 2 9 5 4 4 3 . 7 4
4 7 1 2 0 4 6 4 4 01 5 0 7 . 5 3
43 1 1 8 4 17 3 51 4 * 3 * 6 6
4 9 1 2 1 4 51 3 8 8 5 0 0 • 5 6
FART I I I
5 0 1 2 1 3 . 5 7 2 * 8 9 4 . 1 9
51 1 2 6 3 • 74 3 . 0 4 4 . 3 1
5 2 1 2 5 3 . 2 9 2 * 5 1 4 .  0 7
5 3 1 2 5 3 .  76 2* 9 9 4 . 3 3
5 4 1 2 6 3 .  75 2 . 9 7 4 . 4 1  •
5 5 1 2 0 2 * 9 8 1 • 9 6 3 . 9 2
5 6 1 2 6 3 * 6 2 2 .  7 9 4 . 2 4
5 7 1 2 5 3 . 4 0 2* 6 7 4 . 0 9
5 8 1 2 3 3 . 0 2 2 * 2 9 3 .  7 7
5 9 1 2 6 3 * 7 6 3 * 0 0 4 . 3 4
6 0 1 2 8 3 * 4 0 2 . 7 7 4 .  0 9
61 1 2 6 3 . 2 8 2 * 6 7 4 * 0 0
6 2 1 2 8 3 * 2 2 2* 3 4 4 . 0 5  *
6 3 1 2 8 3 . 5 4 2* 8 5 4 * 2 1
6 4 1 2 7 3 * 8 8 3 * 2 0 4 . 4 5  •
6 5 1 2 6 3 * 2 0 2 * 3 1 4 . 1 2
6 6 1 2 7 3 . 5 5 2* 8 4 4 - 1 5
6 7 1 2 5 3 * 2 9 2 * 5 1 4 .  0 7
6 8 1 2 7 3 * 9 8 3 .  4 0 4 . 5 4
6 9 1 2 7 3 * 6 4 2* 9 5 4 * 2 3
7 0 1 2 6 3 * 5 0 2 . 8 7 4 * 1 2
71 1 2 5 2* 8 6 2 * 1 1 3 . 6 3
7 2 1 2 8 3 .  3 5 2 * 6 5 4 .  0 3
7 3 1 2 6 3 * 7 0 3 * 0 5 4 . 2 4
6 3
6 4  
7 A 
6 9  
7 2  
9 3  
7 2  
71  
74  
6 7  
66 
6 7
5 6  
6 3
6 3  
9 1  
66  
7 8
5 7
6 4  
6 2  
7 6  
7 1  
6 0
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A P P E N D IX  J
Cat egor i ca l  Scale  Value  of  I t ems  
in P a r t s  II a n d  III of  t h e  
q u e s t i o n n a i r e
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CATEGORICAL SCALE VALUE OF ITE’-E IV PARTS I I  AND I I I  OF TrE
u.UoSTIChwAlKc,
Item  D e s c r ip tio n  S c a le  V alue
PART I I  u5 S p i r i t u a l  n u r tu re  program  in  cur
church  - , / 40
34 I 'm  a need exann.ie 0
35 Our c h i ld r e n  a re  v e i l  c a re d  Tor
in  S abbath  s c h o o l. 6
46 T ra in in g  program  in  church 7
42 S e c r e t a r i e s  repor* on tim e i
40 D em ocratic le a d e rs h ip 30
39 In fo rm  church  o f  s p e c ia l  o f f e r in g s 42
36 A ccep tance o f  o t h e r 's  id e a s aO
48 I  have a p e rs o n a l f i l e
41 I  have to  a s s i s t  th e  t r e a s u r e r 52
38 I  c o o p e ra te  w ith  c o n fe re n c e 67
37 I  sh o u ld  su g g es t im provem ents 72
47 I d e n t i f i c a t i o n  w ith  w orldw ide p ro ­
gram o f church 77
43 I 'm  and example in  t i t h i n g 78
49 I  show concern  fo r  s p i r i t u a l  'w elfare SI
44 True le a d e rs h ip  i s  sh a re d 57
PART I I I  As an E ld e r ,  I 'm  p rep a red  t o :
55 E x p la in  th e  purpose c f  ch u rch  sch o o l 0
71 O rgan ize  and le a d  a  s te w a rd sh ip  p la n I
59 Lead a  group in  p la n n in g 7
63 E x p la in  purpose o f  ch u rch  d i s c i p l in e 1
66 C ounsel le a d e r s  ab o u t d u t i e s 1
58 w r i te  good o b je c t iv e s 9
62 Lead in  a  communion s e r v ic e 19
65 A s s is t  th e  church  t r e a s u r e r 25
52 E x p la in  y ou th  work 2o
61 Adapt c o n fe ren c e  p la n s 28
72 P re p a re  and d e l iv e r  serm ons 31
67 A s s is t  th e  c le rk 32
57 E v a lu a te  p la n s  and a c t i v i t i e s 33
60 V is i t  and t r a i n  o th e r s  f o r  v i s i t a t i o n 38
70 D isco v e r and d e f in e  needs 40
56 D ire c t  a group in  work 42
50 U nderstand  w orship 47
69 I n s t r u c t  new le a d e r s 55
73 C ounsel members 56
53 E x p la in  a  w orsh ip  s e r v ic e 58
51 E x p la in  th e  pu rpose  and o rg a n iz a t io n *
o f  S abbath  sch o o l 59
54 P a r t i c i p a t e  in  la y  a c t i v i t i e s 62
64 G ive B ib le  s tu d ie s 72
58 Teach S abbath  s c h o o l c l a s s 84
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CATIiGOFICAL SCALE KG -  LI.'IRA A TRANSFC'LMATIOMS 
FROM RAW SCOARS TO SC/Jjl VALORS
Item  Mo. Raw s c o re s - ._ 6 4 1 xlGO S v a lu e
34 . 46i*.l .0000 0 .0 0
35 .5161 .0520 5 .2 0 5
36 .9108 .4467 ^ . 6 7 u.5
37 1.1848 .7207 7 2 .0 7 72
38 1.1257 . 66l 6 ' 6 .1 6 06
39 .8804 1 Z l .* 6 J • 0
40 .7561 .2920 2 9 .2 0 29
41 .9839 .5198 5 1 .9 8 52
42 .5350 .0709 7 .0 9 7
43 1.2487 .7846 7 8 .4 6 78
44 1 .3364 .8723 8 7 .2 3 87
45 .0000 —. 4641 -4 6 .4 1 -46
46 .5312 .0671 6 .7 1 7
47 1.2333 .7692 7 6 .9 2 77
48 .9402 .4761 4 7 .6 1 48
49 1.2761 .5120 8 1 .2 0 51
Item  No. Raw sc o re s +.0675 xlGO 5 v a lu e
50 .4013 .u 6ES A6 .SS *7
51 .5227 .5902 5 9 .0 2 59
52 .1954 .2629 2 6 .2 9 26
53 .5174 .5849 55 .4 9 58
54 .5573 .6248 6 2 .4 8 62
55 - .0 6 7 5 .0000 0 0 .0 0 0
56 .3492 -U 6 7 4 1 .6 7 42
57 .2586 .3261 3 2 .6 1 33
58 .0214 .0889 8 .8 9 9
59 .0000 .0675 6 .7 5 7
60 .3147 .3622 3 8 .2 2 38
61 .2129 .2894 2 8 .9 4 29
62 .1234 .1909 19 .09 19
63 .0000 .0675 6 .7 5 7
64 .6532 .7207 7 2 .0 7 72
65 .1861 .2536 2 5 .3 6 25
66 .0000 .0675 6 .7 5 7
67 .2504 .3179 3 1 .7 9 32
68 .7696 .8371 83 .71 84
69 .4833 .5508 5 5 .0 8 55
70 .3333 .4008 4 0 .0 8 40
71 - .0 6 1 8 .0057 .5 7 1
72 .2435 .3110 3 1 .1 0 31
73 .4904 .5579 5 5 .7 9 56
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Da t a  f o r  t h e  Ca lcula t ion of  Chi  S q u a r e s
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Item  3 -  TIME THE ELDERS HAD BEEN IN OFFICE -  P a r t IV 
GROUP A GROUP B
3 . SERVED AS ELDER L ES S THAN 3 YEARS SERVED AS E L - E R 3 YEARS fiR MfJRE
NO YES NO YES
N N f/yo Item N % N *
I t e m
7 A . 2 2 '.0 0 0 3 3 6 0 0 0 7A . 3 2 <*3 2H A 2 5 6
7 5 . I? 21 8 2 A3 7 8 1 8 7 5 . 12 16 2 2 6 2 8 3
7 6 . 10 18 18 Ab 81 8 2 7 6 . 3 1 0 M 6 6 8 9
7 7 . A 3 78 18 12 21 8 2 7 7 . 6 2 8 3 7 6 12 16
7 8 . 2 8 5 0 91 2 7 A 9 0 9 7 8 . AO 5 A 0 5 3 A ♦ 5
7 9 . 7 12 7 3 A 8 8 7 2 7 7 9 . A b A 1 7 0 9 A
8 0 * 7 12 73 AH 8 7 2 7 8 0 . 9 12 16 6 b 3 7
81  . 2 2 AO 0 0 3 3 6 0 0 0 81  . 21 2 8 3 8 5 3 71
8 2 * 2:5 <♦5 A 5 3 0 b A 5 5 6 2 . 3 5 s 7 3 0 3 9 5 2
8 3 * 2 9 5 2 73 2 6 A 7 2 7 8 3 . 31 A 1 8 9 A3 5 8
8 * . 3 6 6b A 5 1 9 3 A 5 5 8 A . AO 5 A 0 5 3A Ab
8 5 . A 1 7 k 5 5 1 A 2 5 AS 8 5 . AO 5 A Ob 3 A Ab
8 6 . 3 9 7 0 91 1 6 2 9 0 9 8 6  . 5 o 7 A 3 2 19 2 5
8 7 . 5 9 0 9 5 0 9 0 91 8 7 . A 5 A 1 7 0 9 A
8 8 * 5 9 0 9 5 0 9 0 91 8 3 . 3 A 0 6 71 9 5
8 9 . 3* 61 8 2 21 3 8 18 8 9 . 3 7 5 0 Of; 3 7 SO
9 0 . 2 8 5 0 9 1 27 A 9 0 9 9 0 . 1 8 2 A 3 2 5 6 75
9 1  . 4 7 2 7 51 9 ? 7 3 91  . 3 A 0 0 71 9 5
9 2 . A 7 rib A 5 6 1 A 5 5 9 2 . 5 8 7 8 3 8 16 21
9 3 . 2 6 5 0 91 2 7 A3 0 9 9 3 . A A •>9 At 3 0 AO
9A . 5^ 9h 1 * 1 1 8 2 9 A . 71 3 5 9 5 3 A
9 5 . 1 3 2 3 6 A A2 7 6 3 6 9 b . ? 2 2 9 7 J 5 2 7 0
9 6 . 2 3 M 3 2 3 2 r*. 18 9 6 . 2 5 3 3 7 8, A9 6 6
9 7 . 3 5 6 3 6 A 2 0 3 6 3 6 9 7 . AO 5 A Ob 3A A5
9 8 . 12 21 6 2 A3 7 * 1 8 9 8 , 2 1 2 8 38 5 3 71
9 9 . 1 9 3A 5 5 3 6 6 5 a 5 9 9 . 1 3 17 5 7 61 3 2
76
78
19
2 ?
95
59
62
70
1 1
95
95
6 8
59
95
00
6 8
9b
6 2
5A
05
27
22
95
6 2
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THE ELDERS GROUPED ACCORDING TO AGE GROUPS
C atego ry Age < 4 0
M %
Age > 4 0  
N %
Age D is t r ib u t io n
No re sp o n se 0 -
1. L ess th a n  20 y r s . 0 -
2 . 21 to  30 y r s . 17 35 -
3 . 31 to  40 y r s . 31 65 -
4 . 41 to  50 y r s . - 32 40
5 . 51 and over — 60
T o ta l 43 100 c l 100
2 . Length o f C hurch Membership
Mo re sp o n se 0 0
1. Less th a n  2 y r s . 0 0
2 . From 2 to  l e s s  th a n  5 y r s . 10 21 7 o/
3 . From 5 to  l e s s  th a n  10 y r s . 13 27 12 15
4 . From 10. to  l e s s  th a n  20 y r s . 23 48 27 33
5. From 20 y r s .  on 2 4 35 4-3
T o ta l 48 100 81 100
3 . Tir.e th e  E ld e r  had been in  O f f ic e
No re sp o n se 0 1 1
1 . L ess th a n  1 y r . 15 31 6 7
2 . From 1 to  l e s s  th a n  3 y r s . 14 29 19 23
3- From 3 to  l e s s  th a n  6 y r s . 9 19 18 22
4 . From 6 to  l e s s  th a n  10 y r s . 8 17 9 11
5. From 10 y r s .  on 2 4 28 35
T o ta l 48 100 61 100
4- E d u c a tio n a l L evel
No re sp o n se 1 2 2 2
1. From 1 s t  to  6t h  g ra d e 9 19 33 41
2 . From 7 th  to  S th  g rad e o 19 20 25
3 . From 9 th  to  12th  g rad e 9 19 17 21
4 . From 13 th  on , no d eg ree 3 6 1 1
5. U n iv e r s i ty  d e g re e 17 35 8 10
T o ta l 48 100 82 100
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THE ELDERS GROUPED ACCORDING TO THE LENGTH 
OF MEMBERSHIP IN THE CHURCH
Length o f  M embership
C ategory < 1 0 y r s . ^ 1 0  y r s .
N r t/o N £
L eng th  o f  Membership (2 )
No resp o n se 0 -
1 . L ess th a n  2 y r s . o -
2 . From 2 t o  l e s s  th a n  5 y r s . 17 40 -
3 . From 5 to  l e s s  th a n  10 y r s . 25 60 -
4 . From 10 to  l e s s  th a n  20 y r s . - 50 57
5 . From 20 y r s .  and o v e r - 37 43
T o ta l 42 100 87 100
1. Age D is t r ib u t io n
No resp o n se 0 0
1. Less th a n  20 y r s . 0 G
2 . 21 to  30 y r s . 13 31 4 5
3 . 31 to  40 y r s . 10 24 21 24
4 . 41 to  50 y r s . 9 21 23 26
5 . 51 and over 10 24 39 4b
T o ta l 42 100 37 100
3 . Time th e  E ld e r  had been in  O f f ic e
No resp o n se 0 1 1
1. L ess th a n  1 y e a r . 15 36 6 7
2 . From 1 to  l e s s  th a n  3 y r s . 18 43 15 17
3 . From 3 to  l e s s  th a n  6 y r s . 6 14 21 24
4 . From 6 t o  l e s s  th a n  10 y r s . 3 7 14 16
5 . From 10 y r s .  on 0 30 35
T o ta l 42 100 87 100
4 . E d u c a tio n a l L evel
No resp o n se 0 3 3
1. From 1 s t t o  6 th  g rad e 14 33 28 32
2 . From 7 th  to  8 th  g rad e 10 24 19 22
3 . From 9 th  t o  12 th  g ra d e 9 21 17 20
4 . From 13 th  on, no d e g re e 3 7 1 1
5• U n iv e rs i ty  d eg ree 6 14 19 22
T o ta l 42 100 87 100
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THE ELDERS GROUPED ACCORDING TO THE TIME 
THEY HAD BEEN IN OFFICE
Time i n O f f ic e
C a teg o ry < 3 y r s . > 3 y r s .
N cf/o N &
Time th e  E ld e r  had been  in  O ff ic e
No re sp o n se 1 2 -
1 . L ess th a n  1 y r . 21 38 -
2 . From 1 to  l e s s  th a n  3 y r s . 33 60 -
3 . From 3 to  l e s s  th a n  6 y r s . - 27 36
4 . From 6 to  l e s s  th a n  10 y r s . - 17 23
5 . From 10 y r s .  on — 30 41
T o ta l 55 100 74 100
1. Age D is t r ib u t io n
Mo re sp o n se 0 0
1. Less th a n  20 y r s . 0 0
2 . 21 to  30 y r s . 14 25 .5 3 u
3 . 31 to  40 y r s . 15 27 16 22
4 . 41 to  50 y r s . 12 22 20 27
5. 51 and o v er 14 25 .5 35 47
T o ta l 55 ICO 74 100
2 . L ength  o f M embership
Mo re sp o n se OO 0
1. L ess th a n  2 y r s . 0 0
2 . From 2 t o  l e s s  th a n  5 y r s . 17 31 0
3 . From 5 to  l e s s  th a n  10 y r s . 16 29 c✓ 12
4 . From 10 to  l e s s  th a n  20 y r s . 17 31 33 45
5. From 20 y r s .  and over 5 9 32 43
T o ta l 55 100 74 100
4 . E d u c a tio n a l L eve l
No re sp o n se 2 4 1 1
1 . From 1 s t  t o  6 th  g rad e 17 31 25 34
2 . From 7 th  to  3 th  g rad e 14 25 15 20
3 . From 9 th  t o  12 th  g rade 11 20 15 20
4 . From 1J th  on , no d eg ree 1X 2 3 4
5. U n iv e r s i ty  d e g re e 10 18 15 20
T o ta l 55 100 74 100
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THE ELDERS GROUPED ACCORDING TO THEIR 
EDUCATIONAL LEVEL
E d u c a tio n a l L ev e l
C atego ry 8 th  g rade > 8 th  g ra d e
N % N cf/O
H ig h es t E d u c a tio n a l L ev e l
No re sp o n se 3 4 -
1. From 1 s t to  6 th  g rad e 42 57 -
2 . From .7th to  8 th  g rade 29 39 -
3 . From 9 th  to  1 2 th  g rad e - 26 47
4 . From 13 th  on , no d eg ree - 4 7
5. U n iv e rs i ty  d e g re e — 25 46
T o ta l 74 100 55 100
1. Age D is t r ib u t io n
No r e s tc n s e 0 0
1. Less th a n  20 y r s . 0 0
2. 21 t o  30 y r s . 2 3 15 27
3 . 31 t o  40 y r s . 17 23 14 26
4 . 41 t o  50 y r s . 21 28 11 20
5. 51 and over 34 46 15 27
T o ta l 74 100 <+4 100
2 . L ength  o f  Membership
No re sp o n se 0 0
1. Less th a n  2 y r s . 0 0
2 . From 2 to  l e s s  th a n  5 y r s . 11 15 6 11
3 . From 5 to  l e s s  th a n  10 y r s . 13 18 12 22
4 . From 10 to  l e s s  th a n  20 y r s . 30 40 20 36
5. From 20 y r s . and  over 20 27 17 31
T o ta l 74 100 55 100
3 . Time th e  E ld e r  had been  in  O f f ic e
No re sp o n se i 1 0
1. L ess th a n  1 y r . 6 8 15 27
2 . From 1 t o  l e s s  th a n  3 y r s . 26 35 7 13
3. From 3 to  l e s s  th a n  6 y r s . 19 26 8 14
4 . From 6 to  l e s s  th a n  10 y r s . 7 9 10 18
5. From 10 y r s .  on 15 20 15 27
T o ta l 74 100 55 100
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